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Question:  
 
Senator McALLISTER: In this instance was that person an external contractor?  
Ms Hall: It was a firm, GHD— Gutteridge, Haskins and Davey. Then we have a couple of 
staff internal to the department who are contract managers, essentially. They manage those 
contracts for the delivery of the works.  
Senator McALLISTER: Was the nature of the contract with GHD that any of their fee was 
at risk or associated with performance?  
Ms Hall: I would have to take that on notice.  
 
Answer: 
 
The GHD contract fees were based on a fixed fee for approved scope and associated program 
for the works.  
 
Failure to deliver the scope of services in accordance with the quality and program 
requirements would trigger ‘re-performance’ clauses under the contact.  
 
Variations for additional works, not in the original contract, were based on the fixed schedule 
of rates agreed at the time of engagement. 
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