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Question: 
 
Senator LUDWIG: So did the Prime Minister write to the departments impacted and ask them 
to do it by such and such a date? Is there correspondence that the Prime Minister sent to the 
departments? 
Ms Kelly: I understand that the secretary corresponded with the relevant departmental heads 
in relation to that and set a time frame—and I will get you the exact time frame set—so there 
could be absolutely clear expectations about when all of those negotiations would be 
completed. 
Senator LUDWIG: And that correspondence will be available to the committee? 
Ms Kelly: I will just make those inquiries now. 
Senator LUDWIG: Thank you very much 
----------------------- 
Senator LUDWIG: So the information I was after in relation to that letter was—it may be on 
the face of the record—who wrote the letter, when it was sent, whether it was drafted by 
PM&C, whether it was an instruction from the Prime Minister to the secretary to prepare the 
letter, who received the letter, obviously whether the deadlines were met by the various 
departments and, if not, whether there was follow-up by the secretary for the other secretaries 
not meeting the deadline? Presumably if they did they wrote back saying that they did. That 
correspondence would be helpful too. Is that clear? 
Ms Kelly: Yes. I am not sure I will be able to get all of that, but I will use my best endeavour 
to get as much as I can. 
Senator LUDWIG: Thank you 
 
Answer: 
 
The Prime Minister wrote to the Secretary of the Department of the Prime Minister and 
Cabinet on 22 December 2014 asking that the machinery of government changes be agreed 
by affected agency heads within two months. A copy of the Prime Minister’s letter is 
attached. 
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The Secretary of the Department of the Prime Minister and Cabinet provided a copy of this 
letter on 5 January 2015 to the Secretaries of the Departments of Education and Training, 
Industry and Science, Social Services and the Treasury, as well as to the Secretary of the 
Department of Finance and the Australian Public Service Commissioner. 
 
Agreement on the transfer of resources between the affected departments was finalised within 
two months. 
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