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Question:

Senator XENOPHON: I will put some questions on notice, but can you tell me what risks
are associated with selecting a single partner after a request-for-proposals stage—which |
understand to be quite loose, noncommittal and subject to future changes from both supplier
and purchaser?

Mr McPhee: | do not think | can do justice to that question.

Senator XENOPHON: Perhaps you can take that on notice.

Mr McPhee: Yes.

Answer:

The ANAO’s audits of Defence procurement indicate that the key considerations for the
effective acquisition of specialist military equipment include: sound capability definition; the
quality of proposals submitted by industry; whether the proposed capability solution is
developmental or mature; the quality of Defence’s assessment, test and evaluation of
proposals; and the quality of project management, governance and oversight arrangements.
These considerations require careful attention regardless of the number of industry partners.



