
Senate Standing Committee on Foreign Affairs, Defence and Trade 

Budget Estimates 2015-16; 2 June 2015 

Answers to questions on notice from the Veterans’ Affairs portfolio 

 

Question 1 

 

Outcome: 1 Program: 1.1, 1.2, 1.3, 1.4, 1.5, 1.6 

Topic: Overpayments 

(FADT Hansard Proof 2 June 2015, p 89). 

 

Senator LAMBIE asked: 

 

Senator LAMBIE: Can you tell me how many overpayments right across the department you 

currently have and how many overpayments—and I do not care for what reason; administrative 

errors from Veterans' Affairs—have been made over the last five years? Can I have numbers on 

that please? You can take that on notice.  

Mr Lewis: That is a very broad question.  

Senator LAMBIE: Can you provide me with DVA's policy on recovery of an overpayment 

please?  

CHAIR: So that last question you are happy to have taken on notice, Senator Lambie?  

Senator LAMBIE: Yes.  

Mr Lewis: We can probably provide some response now, Chair, if that suits.  

Senator LAMBIE: I am happy for you to take on notice to supply those numbers, thanks.  

 

Answer 

 

The Department of Veterans’ Affairs (DVA) may recover overpayments of income support and 

compensation under s30P, s79 and Part XII of the Veterans’ Entitlements Act 1986 (VEA), s114 

and s115 of the Safety, Rehabilitation and Compensation Act 1988 (SRCA) and Chapter 11, Part 3 

of the Military Rehabilitation and Compensation Act 2004 (MRCA). 

 

From 1 July 2010 to 30 June 2015, DVA paid its clients approximately $35.04 billion in pensions.  

Over the same period, debts were raised for 104,776 clients, who were overpaid a total of $144.6 

million in pension payments.  This amount equates to less than half a per cent (0.41 per cent) of 

the total pension payments made by DVA during this period.  

 

The majority of these overpayments were related to service pensions and other income support 

payments under the VEA, incurred mainly as a result of pensioners not advising within the 

prescribed time period that their personal or financial circumstances had changed.   

 

Between 1 July 2010 to 30 June 2015 DVA recovered $124.7 million of outstanding 

overpayments. The Department also waived $9.8 million and wrote off $1.7 million of 

overpayments under certain circumstances, for example where the debt occurred as a result of an 

administrative error, the payment was received by the client in good faith and the debt was not 

discovered or repayment requested within six weeks of it occurring, or in the case of bereavement, 

where the estate has been finalised and the next of kin declined to repay the debt.  The outstanding 

debt as at 30 June 2010 was $22.78 million, with $31.07 million still owed by 9,789 clients on 

30 June 2015.  Nearly 80 per cent of these debts relate to overpayments of less than $2,000 per 

client. 
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Where an overpayment occurs, a repayment plan is developed based on the person’s capacity to 

repay the debt.  While it is preferable for a person to make a lump sum payment or partial payment 

to expedite the recovery of the debt, where the person does not have sufficient funds, DVA 

negotiates a regular repayment plan.  If there is a change to the person’s circumstances (for 

example, a reduction in their income or the receipt of an inheritance), the repayment plan can be 

adjusted (either reduced or increased) to take account of the changed circumstances. 
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Question 2 

 

Outcome: 1 Program: 1.1, 1.6 

Topic: Overpayments 

(FADT Hansard Proof 2 June 2015, p 89). 

 

Senator LAMBIE asked: 

 

Senator LAMBIE : Can somebody explain the DVA policy on recovering an overpayment 

please?  

Ms Foreman : Do you want us to do that now?  

Mr Lewis : I am sure we can do that right now.  

CHAIR: Yes, do the latter question, if you would, on recovering overpayments.  

Ms Foreman : We recover all our overpayments of compensation in accordance with sections 30P 

and 79 and part XII of the Veterans' Entitlements Act, in accordance with sections 114 and 115 of 

the Safety, Rehabilitation and Compensation Act and chapter 11 part 3 of the Military 

Rehabilitation and Compensation Act. In other words, the legislation outlines how we are to 

recover overpayments.  

Mr Lewis : We can provide more detail on that now or, if you prefer, we could take it on notice.  

Senator LAMBIE: Yes, you can take it on notice. 

 

Answer 

 

See response to QoN 1. 
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Question 3 

 

Outcome: 1 Program: 1.2, 1.3 

Topic: Writeway 

(FADT Hansard Proof 2 June 2015, p 90). 

 

Senator LAMBIE asked: 

 

Senator LAMBIE: That is great, but you would be able to provide me with the amount of money 

that has been spent on Writeway all these years. Could I be provided with that total please?  

Ms Foreman : Yes, we will take that on notice.  

 

Answer 

 

Under the current contract, the Department of Veterans’ Affairs has paid Writeway Pty Ltd the 

following: 

 

Financial Year Amount Paid 

2012-13 $185,838.36 

2013-14 $113,569.47 

2014-15 $14,465.40 

Total $313,873.23 

(GST inclusive) 
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Question 4 

 

Outcome: 1 Program: 1.2, 1.6 

Topic: DART 

(FADT Hansard Proof 2 June 2015, p 91). 

 

Senator LAMBIE asked: 

 

Senator LAMBIE: When will DVA go through all of its claims for the last 40 years and work out 

what claims have not been approved because they were abuse claims?  

Mr Lewis : Senator, we do not have the resources to go through 40 years of claims. We make 

around about 50,000 decisions every year and all I would recommend is that, if there is someone 

you know who needs help, make sure they have a claim in with us so that we can deal it.  

Senator LAMBIE: No-one has asked for that information then obviously?  

Ms Foreman : We have an MOU with the DART where, if a client consents to the information 

being released by the DART to us, that can happen. That is in place with the DART. That was 

signed in 2013, when we entered into that arrangement, but it does require the client's consent.  

CHAIR: Is there any way of getting an indication of the number of clients, without breaking 

confidentiality, who have availed themselves of that opportunity?  

Mr Lewis : That is just a number; we can take it on notice.  

CHAIR: Thank you, if you would, it would help the committee.  

 

Answer 

 

The Department of Veterans’ Affairs (DVA) commenced recording this information from 

1 January 2014.  Since 1 January 2014, DVA has received consent from 31 clients to access their 

DART documents. 
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Question 5 

 

Outcome: DVA General  Program: All 

Topic: ESOs 

(FADT Hansard Proof 2 June 2015, p 93)  

 

Senator WHISH-WILSON asked: 

 

Senator WHISH-WILSON: Could you outline some of those ex-service organisations that you 

have?  

Mr Lewis: Of course yes. Do you want me to run through them all? Obviously, in terms of the 

Ex-Service Organisation Round Table, we tend to get the heads of the organisation so the National 

President of the RSL, Ken Doolan, sits on the ex-service organisation round table; David Gray, the 

national chairman of Legacy; the National President of the War Widow's Guild, Meg Green; two 

from Vietnam Veterans Federation; the Naval Association; the RAAF Association. There are 

about a dozen and, maybe for completeness, I will give you—  

Senator WHISH-WILSON: If you could take them on notice.  

Mr Lewis: Suffice to say, the head individuals in the peak ex-service organisations in Australia all 

sit on the Ex-Service Organisation Round Table. The Prime Minister's Advisory Council is of 

course appointments made by the Prime Minister in consultation with the Minister for Veterans' 

Affairs. Again, there is a public list I can provide you with of those members. 

 

Answer 

 

DVA consults with the ex-service organisation (ESO) community through the forums that form 

the National Consultation Framework (NCF).  The framework comprises the Ex Service 

Organisations Round Table, the National Aged and Community Care Forum, the Younger 

Veterans’ Contemporary Needs Forum and State and Territory Forums.  Details of the ESOs 

represented on the national forums can be found at: http://www.dva.gov.au/consultation-and-

grants/consultation-ex-service-community   

 
 

The Prime Ministerial Advisory Council for Veterans’ Mental Health (now known as PMAC) 

operates independently to the NCF.  Council members have expertise in mental health matters 

and/or represent the Australian Defence Force, the veteran community or industry.  Details on 

current membership can be found at: http://www.pmac.dva.gov.au/ 
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Question 6 

 

Outcome: 1 Program: 1.6 

Topic: SRCA 

(FADT Hansard Proof 2 June 2015, p 101). 

 

Senator WHISH-WILSON asked: 

 

Senator WHISH-WILSON: If claims are being rejected on that basis, and I have been given 

some examples of where they are, should it be repealed so that it does not apply to ex-ADF 

members?  

Mr Bayles : The 1938 legislation was repealed but the 1988 act preserved the rights of that act. So 

it still applies to some individuals who have injuries that are covered by that period. As to whether 

the act should be repealed, that would be a matter for government.  

Mr Lewis : I come back to the point that if there is some detail there that you would like us to 

address in a more substantive response on notice, just lodge the question and we will look at it 

then.  

Senator WHISH-WILSON: Right, I will put that on notice.  

 

Answer 

 

The Department believes that this question has been answered. 
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Question 7 

 

Outcome: 1 Program: 1.6 

Topic: Jet Fuel Exposure Syndrome Study 

(FADT Hansard Proof 2 June 2015, p 103). 

 

Senator GALLACHER asked: 

 

Senator GALLACHER: That is even better—you have covered both answers. Is there any 

evidence that since the release of the JFES there has been an increase in the number of 

applications—evidence of applications for compensation relating to the exposure to jet fuel and 

other solvents?  

Mr Lewis : Not that I am aware of, but we can take that on notice if you like.  

Senator GALLACHER: If you want to take it on notice to be doubly sure.  

 

Answer 

 

The number of compensation applications received specifically in response to fuel exposure or the 

Jet Fuel Exposure Syndrome Study (JFESS) is unknown as claims are not recorded by the service 

causality contention or the relationship to particular research studies. 
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Question 8 

 

Outcome: 2 Programme: 2.1 

Topic: Dental and Allied Health 

(FADT Hansard Proof 2 June 2015, p104) 

 

Senator GALLACHER asked: 

 

Senator GALLACHER: On the dental and allied health provider fee, continuation of indexation: 

on average, how many rebates are paid by the department to dentists and dental health providers 

each year?  

Mr Lewis : I do not think we have that information to hand.  

Senator GALLACHER: Is that an unusual request? Is it a large figure, or is it just not 

contained—we have a number of people here.  

Ms Hope : I do not have that level of detail, sorry. I can take that on notice on dental specifically, 

but for dental specifically I do not have that level of detail with me tonight.  

Senator GALLACHER: Perhaps I will run through this series of questions and if you cannot 

answer I will put them on notice. On average, how many rebates are paid by the department to 

dentists and dental health service providers each year? How many dentists and dental health 

providers does this represent each year? On average, how many DVA clients access dental 

services that attract provider fees each year? On average, how much does the provision of dental 

rebates cost each year? Are we able to answer any of those now?  

Ms Campion : Not now. We would have to take them on notice 

 

 

Answer 

 

DVA does not provide rebates to providers (including dentists and dental health providers), rather 

DVA fees paid to providers are considered full payment for services. 

 

In 2013-14: 

 

 788,158 dental services were provided. 

 

 There were 9,691 dental providers; this includes dentists, dental specialists, prosthetists, 

dental therapists, dental hygienists and oral health therapists. 

 

 82,927 eligible persons accessed dental services. 

 

 The cost of dental services provided to the veteran community was $107.47 million. 

 

Source: Departmental Management Information System (DMIS) – data based on date of 

payment and therefore may vary from published figures.  
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Question 9 

 

Outcome: 2 Programme: 2.5 

Topic: Dental and Allied Health 

(FADT Hansard Proof 2 June 2015, p105) 

 

Senator GALLACHER asked: 

 

Senator GALLACHER: How many allied health providers does this represent each year? On 

average, how many DVA clients access health services that attract these provider fees each year? 

On average, how much does the provision of health rebates cost each year? It is a similar series of 

questions. Is there no-one here who has any information about that?  

Ms Campion : Not at that level of detail.  

Mr Lewis : We would probably need to compile information. I do not think we have it to hand.  

Senator GALLACHER: Have we asked an unusual subset of questions?  

Mr Lewis : No, but it is quite a detailed question. We do not come here with answers to every 

possible question that could be asked.  

Senator Ronaldson: I do not think it is surprising that the department does not have that level of 

detail to hand, quite frankly. As the secretary said, I suspect it will probably require a considerable 

amount of work to get it together.  

Senator GALLACHER: If we had known that, we would have provided it beforehand.  

Mr Lewis : If we are forewarned, sometimes we will have the answers to those questions.  

Ms Campion : Could you also give us a timeframe that you were wanting that information to 

cover? Over what period does the question relate?  

Senator Ronaldson: Hopefully only three months.  

Senator GALLACHER: Each year.  

Mr Lewis : When you say 'each year', you want this information compiled for each year for how 

long?  

Senator GALLACHER: Go back one year.  

Mr Lewis : So you want one year of information.  

Ms Campion : So for 2013-14.  

Mr Lewis : We can do that.  

 

Answer 

 

In 2013-14: 

 

 There were 32,185 allied health providers servicing DVA clients, including chiropractors, 

clinical psychologists, diabetes educators, dietitians, exercise physiologists, 

neuropsychologists, occupational therapists, optometrists, orthoptists, optical dispensers, 

osteopaths, physiotherapists, podiatrists, psychologists, social workers and speech 

pathologists. 

 

 163,828 eligible persons accessed allied health services. 

 

 The cost of allied services provided to the veteran community was $361.09 million. 
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Source: Departmental Management Information System (DMIS) – data based on date of payment 

and therefore may vary from published figures.  
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Question 10 

 

Outcome: 2 Programme: 2.1 and 2.5 

Topic: Indexation/Dental and Allied Health 

(FADT Hansard Proof 2 June 2015, p105) 

 

Senator GALLACHER asked: 

 

Senator GALLACHER: These are fairly detailed questions in relation to the dental and allied 

health providers. If you do not have the headline figures I do not think it worth asking the 

underlying questions, so we will put those on notice. Just on a more general question to the 

department: is the department currently undertaking or intending to undertake any modelling to 

determine the impact of this pause in indexation on the difference between mean fees and DVA 

rebates?  

 

Senator GALLACHER: What I am trying to understand is how this measure will impact on the 

ability of dental and allied health professionals to provide services to the veteran community, 

particularly if they cannot charge a rebate. This might even be bipartisan policy, but that does not 

stop us asking: how do those providers continue to provide services, particularly since they cannot 

charge a rebate?  

 

Answer 

 

As announced in the 2015-16 Budget, DVA will conduct a comprehensive review of its dental and 

allied health arrangements, ‘Dental and Allied Health – Review’.  This review will be progressed 

in consultation with provider groups to ensure the continued quality, effectiveness and 

appropriateness of these services to the veteran community.   
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Question 11 

 

Outcome: 2 Program: 2.5 

Topic: Veterans and Veterans Families Counselling Service (VVCS)  

(FADT Hansard Proof 2 June 2015, p.110)   

 

Senator GALLACHER asked: 

 

Senator GALLACHER: Do you receive many requests for assistance from dependants of ex-

service personnel who are not eligible?  

Mr Penniall : We do get a small number, Senator. I do not have the numbers with me.  

Mr Lewis : We could probably take it on notice, Senator. It is something we actively monitor. The 

recent expansion in eligibility was deliberately focused on providing support to those that were 

seen to be most in need, and those categories included the submariners that Mr Penniall referred 

to. We do keep it under active monitoring.  

 

Answer  

 

In 2013-14, the Veterans and Veterans Families Counselling Service (VVCS) provided 14,108 

unique clients with intake and assessment services.  A total of 388 unique clients did not meet the 

eligibility criteria of the VVCS and were provided with this service as part of a duty of care.  Of 

these clients, 244 were provided with VVCS counselling.  The remainder either had their concerns 

resolved during the intake and assessment process or were referred to more appropriate services.   
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Question 12 

 

Outcome: 2 Program: 2.5 

Topic: Veterans and Veterans Families Counselling Service (VVCS)  

(FADT Hansard Proof 2 June 2015, p.110)   

 

Senator GALLACHER asked: 

 

Senator GALLACHER: I asked this question earlier, but I will ask it again. Has the National 

Advisory Council or the minister considered expanding services to cover these dependants? Would 

that be possible and would it provide significant benefit to the ex-services community?  

Mr Penniall : The mechanism is that our eligibility to a large degree is defined by legislation. For 

example, the recent expansion needed some legislative change in terms of subordinate legislation. 

Any eligibility would actually need to be considered by government. Any submissions that come 

through to us we certainly look at. As the secretary said, those issues are monitored on an ongoing 

basis.  

Senator GALLACHER: I understand your limitations.  

Mr Lewis : You have asked us a specific question, Senator, which I would like to give you a 

specific response to. We might need to take it on notice, because NAC does provide formal advice, 

and I would like to take on notice: has the NAC given us advice—  

Senator GALLACHER: That is perfectly fine. I suppose we are getting to the stage where we 

have got a situation where Vietnam Veterans do not have the age criteria. 

 

Answer 

 

A review of Veterans and Veterans Families Counselling Service (VVCS) eligibility was 

undertaken as part of the 2013 Budget considerations.  Legislation to allow the expansion of 

VVCS eligibility was enabled by the Parliament in 2014. 

 

The views of a range of stakeholders were considered in the process, including the National 

Advisory Committee (NAC) on VVCS, which is an independent consultative body that provides 

consultation based advice to the Minister for Veterans’ Affairs on the effectiveness of VVCS.   
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Question 13 

 

Outcome: 3 Program: 3.1 

Topic: Sir John Monash Centre 

(Proof Hansard 2 June 2015 p.111) 

 

Senator GALLACHER asked: 

 

Senator GALLACHER: Okay. Now, with the indulgence of the Chair, I will move onto the last 

item on my agenda here—the Sir John Monash Centre in Villers-Bretonneux, in France. My first 

question is about the history. I understand that the proposed centre at Villers-Bretonneux was 

being considered by the Howard government but that that proposal was not proceeded with by the 

Labor government. But I understand that there was a facility development plan commissioned by 

DVA in 2006 into that proposal. Are you aware of that? Is it possible to have a copy of that?  

Major Gen. Chalmers : That was an old study. I have not seen it myself, but I am sure it is 

possible to get a copy of it.  

Senator GALLACHER: Perhaps you could provide a copy of that on notice?  

Major Gen. Chalmers : Sure.  

 

Answer 

 

A Facilities Development Plan was completed in 2006 by Hewitt Pender Associates.  An 

electronic copy  is provided under separate cover.  

 

Care should be taken with the report, noting many untested financial assumptions.  Whilst the 

findings of their study informed Government consideration of the Centre, all assumptions made in 

this paper were thoroughly tested and re-examined. 
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Question 14 

 

Outcome: 3 Program: 3.1 

Topic: Sir John Monash Centre 

(Proof Hansard 2 June 2015 p.111) 

 

Senator GALLACHER asked: 

 

Senator GALLACHER: I will also request, perhaps on notice, a copy of the consultant's report 

into the proposed Monash centre that was prepared in February 2008. Are you aware of that?  

Brig. Appleton : They are publicly available documents and we will provide them to you as 

follow-up. 

 

Answer 

 

In 2008, an Options Analysis and Stakeholder Consultation report on the proposed Australian 

Interpretive Centre at Villers-Bretonneux was completed by Hewitt Pender Associates.  A soft 

copy is provided under separate cover. 

 

Care should be taken with the report, noting many untested assumptions.  Whilst the findings of 

their study informed Government consideration of the Centre, all assumptions made in this paper 

were thoroughly tested and re-examined. 
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Question 15 

 

Outcome: 1 Program: 1.1 

Topic: Japan Occupation Forces - British Commonwealth Occupation Force (BCOF) 

(Written Question on Notice) 

 

Senator XENOPHON asked: 

 

Background – a group of veterans who served in the Japanese occupation force immediately after 

the surrender of Japan and up to June 30 1947 were promised by the Government of the day (PM 

Chifley and his Defence Minister) they would be eligible for the same repatriation benefits as 

WWII AIF Diggers. 

However, these benefits were not recognised in the Veterans Affairs Act of 1985 and since the 

emergence of a report by ANU legal academic Peter Sutherland – commissioned by the 

Department – in 2011 that found against the claims of the BCOF veterans, Governments of both 

persuasions have refused to recognise these claims, which I believe have merit. 

Questions:  

1. What is the Department’s estimate of the number of Australian BCOF veterans that served 

before June 30 1945 remaining alive today?  

2. Is it, as estimated by my constituent and President of the Australian BCOF Association Max 

Burgess, about 470 veterans and 25 eligible widows? 

3. What is the Department’s estimate of the quantum of the total cost if eligible BCOF veteran’s 

repatriation benefits were paid today (given it amounts to loss of pension income for about five 

years from age 60 – 65 plus possible Gold Card use in future)?  

4. How does that compare to the quantum of the cost to the Government if the benefits were paid 

out back in the 1980s to all the eligible BCOF veterans, who numbered in their thousands 

across all three services? 

 

Answer 

 

1. The Department of Veterans’ Affairs (DVA) notes that the date referred to in this question is 

incorrect and it is assumed that the correct date should be 30 June 1947.  DVA cannot establish 

the number of surviving British Commonwealth Occupation Force (BCOF) veterans with 

service prior to this date without manually reviewing the service records of several thousand 

veterans. 

 

2. DVA is not aware of the origin of the estimate provided by Mr Burgess, nor does it have a 

record of the number of surviving BCOF veterans or widows of BCOF veterans. 

 

3. Based on Mr Burgess’ quoted figure of 470 former BCOF members alive today, DVA 

estimates the cost of providing Gold Cards to these individuals at $24.6 million over the 

forward estimates. 
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4. DVA notes that a number of veterans have previously claimed that they once did have the 

equivalent of qualifying service and were therefore eligible for the service pension under the 

Repatriation Act 1920 (the 1920 Act), and that this entitlement was removed when the 

Veterans’ Entitlements Act 1986 (VEA) commenced.  However, this is not the case, and male 

BCOF veterans have never historically been regarded as having the equivalent of qualifying 

service under any Act.   

 

A differentiation in the determination of benefits for male and female veterans who served 

abroad may possibly have resulted in some female BCOF veterans being eligible under the 

1920 Act.  However, the VEA removed any difference in eligibility based on whether the 

claimant is male or female. 

 

DVA does not have the necessary information to estimate the cost of any broadening of 

benefits to BCOF veterans from a point in time in the 1980s. 
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Question 16 

 

Outcome: 1 Program: 1.2, 1.6 

Topic: Peter Sutherland 

(Written Question on Notice). 

 

Senator XENOPHON asked: 

 

1. In relation to the Department’s engagement of Dr Peter Sutherland, is it the case the 

Department funded the writing of his latest scholarly book to the tune of some $44,000? 

2. What is the total of the amounts paid to Dr Sutherland to date, in relation to his work as a 

consultant for the Department? Is it about $197,000 since 2007 or more? 

3. Is Dr Sutherland currently engaged by the Department as a consultant? If so for what? 

4. What are Dr Sutherland’s relevant qualifications for this consultancy? 

 

Answer 

 

1. Yes, following consideration of a detailed proposal the Department of Veterans’ Affairs (DVA) 

contributed $44,000 toward the writing of Veterans’ Entitlements and Military Compensation Law 

by Robin Creyke and Peter Sutherland, who are highly regarded experts in military compensation 

law. 

 

The book is a complete revision of the authors’ Veterans’ Entitlements Law (2008) with added 

material dealing with the Military Rehabilitation and Compensation Act 2004, which was not part 

of the previous edition.  An updated version of this reference book is an important resource for 

DVA claims assessors and ex-service organisation advocates. 

 

2. A list of reportable contracts (with contract values) awarded by DVA to Softlaw Community 

Projects Ltd is publicly available on AusTender at www.tenders.gov.au.  AusTender is managed 

on behalf of the Australian Government by the Department of Finance.  Data preceding the 

introduction of AusTender can be found at http://www.data.gov.au/dataset/historical-australian-

government-contract-data.  

 

3. No. 

 

4. Not applicable. 

 

http://www.tenders.gov.au/
http://www.data.gov.au/dataset/historical-australian-government-contract-data
http://www.data.gov.au/dataset/historical-australian-government-contract-data
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Question 17 

 

Outcome: 1 Program: 1.2, 1.6 

Topic: DART 

(Written Question on Notice). 

 

Senator XENOPHON asked: 

 

In response to Questions on Notice from Additional Estimates 2015 DVA advised it has: “received 

four location profiles from the Defence Abuse Response Taskforce (DART). Location profiles 

provide aggregated, de-identified data about ‘cluster’ of abuse reports to the DART involving 

particular military establishments.”  

 

DVA also advised that it has requested DART provide a total of 14 location profiles. 

 

1. How many other location profiles been provided to DVA by the DART that reveal other 

clusters of abuse involving military establishments? 

2. How did DVA identify these 14 locations about which it has requested profiles? 

3. Have any other locations previously not identified by DVA or the DART been the subject of 

requests for profiles? 

4. Have any preliminary findings been made about the location profiles currently being assessed 

by DVA? 

5. Has any information contained in these location profiles been used by DVA when assessing 

DVA claims that relate to abuse? 

 

Answer 

 

1. As at 1 July 2015, profiles for a total of six locations have been provided to the Department of 

Veterans’ Affairs (DVA). 

2. The initial request for 14 ‘representative’ location profiles was to assist DVA to better 

understand the characteristics of ‘clusters’ of abuse reported to the DART.  Representative 

locations were determined on the basis of a range of factors including: 

 the total number of reports submitted to the DART for that location, aimed at some 

locations with a large number of reports as well as establishments with few reports 

to assess the integrity of data derived from small data sets;  

 locations where reports related to abuse over different time periods;  

 the nature of abuse reported; and 

 the characteristics of individuals who experienced abuse (e.g. age, gender). 

3. On 19 May 2015, DVA requested that the DART provide DVA with profiles for all locations 

where two or more plausible incidents of abuse were reported to the DART in the same year.  

The DART agreed to this request and it has commenced work to develop the profiles. 

4. Assessment of the six location profiles received to date assisted in refining the details for 

DVA’s request of 19 May 2015 for DART to provide additional location profiles. 

5. The Department has not yet commenced using the location profiles for claims assessment 

purposes.  However, work is underway to provide guidance to claims delegates about how 

such data could be used. 
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Question 18 

 

Outcome: All Program: All 

Topic: Non-Australian Citizens Employed by the Department/Agency 

(Written Question on Notice)  

 

Senator LUDWIG asked: 

1. What is the Department/Agency's policy with regard to hiring non-Australian citizens? 

2. Does the agency have a Culturally and Linguistically Diverse (CALD) policy? If yes, please 

provide a summary. 

3. How does the Department/Agency determine whether a person is a non-Australian citizen? 

4. How many staff who were not Australian Citizens have been hired by the Department/Agency 

since the Federal Election in September, 2013? Please break the numbers down by: 

a. Levels at which they are employed 

b. Immigration Status (Visa) 

c. Cultural Background 

d. Linguistic Background 

e. How many were hired to satisfy CALD targets? 

 

Answer 

 

1. It is a requirement for employment with the Department of Veterans’ Affairs (DVA) that 

potential employees are Australian citizens. 

2. DVA has a Workplace Diversity Policy and Action Plan.  In summary, this policy reflects the 

Department’s continued commitment to embedding the principles of diversity in all its forms, 

including the principle of employing staff from Culturally and Linguistically Diverse backgrounds 

in the workplace. 

3. Proof of citizenship is required as part of the engagement process with potential employees 

being required to supply either an Australian passport or Australian citizenship papers. 

4. Nil. 

a – e Not applicable 
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Question 19 

 

Outcome: All Program: All 

Topic: Departmental Dispute Resolution 

(Written Question on Notice)  

 

Senator LUDWIG asked: 

1. How are disputes between departmental and/or agency staff mediated? 

2. Are any outside firms contracted to assist with this process? If yes: please list them, please 

include: 

a. The structure of payments made to each firm (e.g. retainers, fees for each 

consultation etc). 

b. Amount paid to each firm since the last budget. 

c. When the contract with the firm commenced. 

d. When the contract with the firm will expire. 

e. Why the firm was selected to provide the service. 

f. Please provide a list of disputes referred to the firm, including a brief description of 

the dispute.          

Answer 

 

1. The DVA Enterprise Agreement 2012-2014 provides for a dispute resolution process in relation 

to disputes about matters in the Agreement or the National Employment Standards of the Fair 

Work Act 2009.  

 

The Public Service Act 2009 also contains provisions for employees to seek reviews of certain 

actions in relation to their employment.   

 

DVA’s People policy, Review of Actions and Resolving Workplace Issues, provides further 

supporting guidance to employees. 

 

The policy outlines that DVA aims to resolve disagreements about work related issues or between 

employees quickly, impartially and fairly and without unnecessary recourse to third parties and 

formal processes. 

 

Human Resources support is provided to managers to fulfil their responsibilities in dealing with 

issues or when conflict arises.  If a particular situation requires expert resolution, external 

mediation may be sought. 

 

2. There have been no instances, since the last budget where external mediation has been 

sought. 

a. – f. Not applicable. 
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Question 20 

 

Outcome: All Program: All 

Topic: Departmental Dispute Resolution 

(Written Question on Notice)  

 

Senator LUDWIG asked: 

1. How are code of conduct violations by departmental and/or agency staff mediated? 

2. Are any outside firms contracted to assist with this process? If yes: please list them, please 

include: 

a. The structure of payments made to each firm (e.g. retainers, fees for each consultation 

etc). 

b. Amount paid to each firm since the last budget. 

c. When the contract with the firm commenced. 

d. When the contract with the firm will expire. 

e. Why the firm was selected to provide the service.  

Please provide a list of disputes referred to the firm, including a brief description of the dispute.  

 

Answer 

 

1. If a report is received regarding an employee who may have breached the Code of Conduct, the 

person receiving the report makes a preliminary assessment of the kind of management response 

that should be made.  This is in conjunction with seeking senior Human Resources advice. 

 

If the suspected breach is minor and is not part of a pattern of misconduct, it may be sufficient for 

the employee to be counselled, given a formal warning, provided with training or have a 

Performance Improvement Plan initiated.  

 

In accordance with Section 15 (3) of the Public Service Act 1999, the Department of Veterans’ 

Affairs (DVA) has Procedures for dealing with suspected breaches of the Code of Conduct (the 

Procedures).  The Procedures are invoked if the suspected misconduct is serious or there is 

uncertainty about the facts. 

 

A Delegate is appointed for each formal investigation and their role is to ensure that the evidence 

has been gathered in accordance with the Procedures and to make a decision as to whether the 

alleged behaviour occurred and, if so, whether it constitutes a breach of the Code of Conduct.   

The Delegate also decides what sanction should be applied. 

 

There have been no situations since the last budget, where mediation has been arranged following 

a misconduct investigation. 

 

2. DVA has no standing contract with an outside company to provide mediation services for 

misconduct matters and made no referrals in 2014-15.  
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Question 21 

 

Outcome: 1 Program: 1.2 and 1.6 

Topic: Early Intervention for Injured Veterans 

(Written Question on Notice) 

 

Senator LUDWIG asked: 

 

In a letter published in the Colac Herald, on the 20th of May, 2015 (p4) Brian Briggs, a military 

compensation lawyer with Slater and Gordon wrote that Minister Ronaldson had pointed out that 

early intervention is key to better long-term health outcomes for injured veterans. 

1. Is this an accurate summary of the Minister's position on the issue? If not, what is the 

minister's position? 

2. What is Mr Briggs view with regard to DVA claims having legislated time frames for 

decision making? Does the Minister share this view? If not, what is the Minister's view 

with regard to legislating time frames for DVA claims to be decided? 

a.  If yes, what steps have been taken towards this goal? If no, why not? 

b. Has the Minister discussed this issue with Mr Briggs? If yes, when was this discussion 

and how did it take place? 

c. Has any research been conducted to study the effects on veterans having to wait for 

their DVA claims to be assessed and decided on? If yes, please detail. Include the 

findings, the date the research was concluded, who did the research and how much it 

cost. 

 

Answer 

 

1. The Minister’s position on this issue is outlined in his media release of 12 May 2015 in which 

he states, in part: 

 

“Swift resolution of claims is a vital part of early intervention.”   

 

In his media release, the Minister then goes on to say: 

 

“Progress has been made and we recognise that we need to continue to focus on making 

further reductions to claim times as earlier intervention leads to better long-term health 

outcomes for our veteran community.” 

 

In relation to the 2015-16 Budget commitment, the Minister’s media release also states: 

 

“A greater focus on complex case coordination, rehabilitation, reducing claim processing 

times and improving long-term health impacts through early intervention are key 

initiatives of the Budget for the Department of Veterans’ Affairs (DVA).” 

 

2. In his letter published in the Colac Herald, on the 20 May 2015 (p4), Mr Briggs wrote: 

 

“Whilst we welcome the modest increase in the Budget a more meaningful step would be a 

move by the Government to legislate timeframes for decision making on claims for DVA so 

that our veterans don’t wait years for a decision.” 
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The question of statutory timeframes was examined in 2013-14 and a report by the Military 

Rehabilitation and Compensation Commission (MRCC) was tabled in Parliament in June 2014.  

The MRCC report did not recommend the introduction of statutory timeframes in MRCA initial 

liability claims, but recommended that DVA continue to implement its reform initiatives underway 

to improve claims processing times.  The Minister accepted this position.  

 

DVA is continuing to work towards reducing processing times for all DVA claims.  Whilst 

progress has been made, DVA recognises the need to continue to focus on making further 

reductions to claim processing times. 

 

a. Not applicable. 

 

b. The Minister is aware of Mr Briggs’ views on this matter. 

 

c. The Government considers the reduction in times taken to process a key early intervention 

measure.  Advocates and the wider ex-service community support swift resolution of claims.  It is 

important to note that DVA also offers Non-Liability Health Care (NLHC) treatment, which 

allows eligible former and current Australia Defence Force personnel to receive early intervention 

treatment for the following conditions without having to lodge a claim for compensation: 

 

• Cancer (Malignant Neoplasm) 

• Pulmonary Tuberculosis 

• Posttraumatic Stress Disorder 

• Depressive Disorder 

• Anxiety Disorder 

• Alcohol Use Disorder; and 

• Substance Use Disorder. 

 

There is no need to establish that these conditions were caused by service to receive NLHC 

treatment. 
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Question 22 

 

Outcome: 1 Program: 1.1, 1.6 

Topic: Staff cuts / Processing Delays 

(Written Question on Notice) 

 

Senator LUDWIG asked: 

 

1. Does Mr Briggs have concerns that staff cuts at DVA by this government over the last budget 

cycle have increased processing delays? Does the Minister share this view? If not, what is the 

Minister's position with regard to the effects of staff cuts at DVA? 

a. Are these effects a concern for the Minister? If no, why not? 

b. Has the Minister discussed this issue with Mr Briggs? If yes, when was this discussion and 

how did it take place? 

c. Has any research been conducted to study how much longer veterans would need to wait 

for payments as a result of these cuts? If yes, please detail. Include the findings, the date 

the research was concluded, who did the research and how much it cost. 

 

Answer 

 

1. The Department cannot speak for Mr Briggs.  The Minister has made the lowering of time taken 

to process a key priority for the Government. 
 

a. See above. 
 

b. The Minister is aware of Mr Briggs’ views, which have been canvassed in writing. 

 

c. No.   
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Question 23 

 

Outcome: 2 Program: N/A 

Topic: Claims Officers 

(Written Question on Notice) 

 

Senator LUDWIG asked: 

 

Does Mr Briggs have concerns that the $10 million the government has put towards the number of 

claims officers won’t be enough? Does the Minister share this view? If not, what is the Minister's 

view regarding the adequacy of the amount provided for claims officers? 

a. What steps have been taken towards ensuring that adequate funding will be provided?  

b. If none, why not? 

 

Answer 

 

The $10 million allocated in the 2015-16 Budget increases the number of case coordinators for 

clients with complex needs. 

 

a. N/A. 

 

b. N/A. 
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Question 24 

 

Outcome: 2 Program:  2.5 

Topic: Early Intervention and Research 

(Written Question on Notice) 

 

Senator LUDWIG asked: 

What other steps have the government taken towards early intervention for veterans? 

a. If none, why? 

b. Has any research been conducted to study other options for early intervention for 

veterans? If yes, please detail. Include the findings, the date the research was 

concluded, who did the research and how much it cost. 

 

Answer 

There are a number of supports which the Government has initiated to encourage early take up of 

help-seeking behaviours, support and where required, treatment.  The Department of Veterans’ 

Affairs (DVA) maintains a focus on the importance of early intervention in ensuring physical and 

mental health issues are detected and treated at onset, rather than when they have developed into 

chronic long term conditions, or complicated by co-morbidity.   

 

Support through transition from the Australian Defence Force (ADF) 

DVA recognises that it is important to communicate quickly and effectively with all ADF 

personnel at the point of transitioning out of the ADF, regardless of whether they will become a 

client of DVA.  The DVA Secretary writes to all ADF personnel who have commenced transition 

outlining the services and support available to them.   

 

DVA is also advised by the Department of Defence (Defence) of members administratively 

separating for reasons associated with misuse of alcohol or involvement with prohibited 

substances, members medically separating, and members who have been seriously or very 

seriously wounded, injured or who are ill.  This allows the provision of early intervention and 

support.  

 

Support through improving client knowledge and literacy. 

DVA has embarked on a range of client and provider-driven initiatives aimed at improving 

awareness and understanding of veterans’ health issues within the ex-service community.  This is 

particularly evident in the mental health area.  DVA’s core mental health early intervention 

strategy is to increase mental health literacy and remove barriers to help-seeking behaviour, 

including reducing the stigma associated with mental illness.  DVA believes that contemporary 

veterans are more likely to use online resources to find information on mental health support than 

traditional print media.  Therefore, websites and apps have been recently developed which inform 

and support veterans who may be at risk of, or who have a mental illness.  DVA also uses its 

Facebook and Twitter presence to encourage discussion about mental health and reduce stigma 

among the veteran and ex-service community. 
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Support through non-liability health care 

DVA recognises that not all veterans will want to lodge a claim for compensation, and that early 

access to treatment can prevent more serious mental health issues developing. 

 

DVA can pay for treatment for diagnosed PTSD, anxiety, depression, alcohol use disorder or 

substance use disorder – whatever the cause.  The condition does not have to be related to service.  

This is available to anyone who has deployed on operations overseas, and those who have 

completed three or more years of continuous full-time service in peacetime since December 1972.  

These arrangements are known as non-liability health care.  Examples of treatment that can be 

accessed include General Practice (GP) care, specialist care in the community such as from a 

psychologist or psychiatrist, and hospital care for those who need it. 

 

The Government has recently introduced two major changes to make it easier to access these non-

liability arrangements for mental health: 

 

 from July 2014, a greater number of individuals with peacetime service only became eligible 

and treatment for alcohol use disorder and substance use disorder also became available. 

 from January 2015, DVA has been able to accept a diagnosis from a vocationally registered 

GP, a clinical psychologist, and a psychiatrist for these arrangements (formerly, a diagnosis 

from a psychiatrist only could be accepted).  

 

A White Card is also given to veterans who are utilising non-liability health care to relieve the 

administrative burden of accessing care. 

 

a) Not applicable. 

 

b) Research 

 
Service Needs of Contemporary DVA Clients 

 

Trigger for the research: DVA has developed a number of improved models of service delivery 

focused on meeting the needs of current client target groups.  This research enabled an exploration 

of client views about preferred approaches to case management but it also covered the provision of 

DVA services more generally. 

 

Findings: To inform development of the Complex and Multiple Needs Service Model, social 

researchers, WestWood Spice, were engaged to provide DVA with a better understanding of the 

experience of contemporary veterans through semi-structured interviews and a report at the 

conclusion of consultation.  
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The report recommended five general principles to underpin any DVA service development: 

 person-centred 

 a proactive approach to the provision of support 

 valuing family relationships 

 single point of contact 

 Defence/DVA partnership. 

 

These five general principles provide guidance for achieving early interventions in DVA service 

development, including incorporating family inclusiveness, early acceptance of a claim and an 

overall proactive approach from DVA to provide support to these client target groups.  

 

Date of final report: 26 March 2012 

Researchers: WestWood Spice 

Cost: $62,000 (GST exclusive) 

 

Developing a needs assessment to promote coordinated care of older veterans by primary health 

care teams 

 

Trigger for the research:  The false assumption that most aged populations are heterogeneous in 

their care needs and abilities creates difficulties for service providers in delivering coordinated 

care for older clients.  The result is often simple untargeted interventions that are not tailored to the 

individual’s personal attributes such as cognitive and functional status, health literacy, motivation 

and preferences are often not effective in achieving the desired outcome. 

 

Findings:  The outcome of the project was the development of a tool to assist in the 

comprehensive needs assessment for veterans with chronic disease, developed to meet the specific 

needs of this group, as well as the needs of general practice primary health care teams.   

The final comprehensive needs assessment tool is a series of screening questions to identify areas 

of concern.  The tool covers the following domains: 

 PTSD, psychological distress, loneliness, sexual function, alcohol and substance use 

 self-rated health, health literacy, pain, medications, smoking, nutrition, physical activity 

 cognition, hearing, activities of daily living, independent activities of daily living, falls, 

continence, informal care, immunisations. 

 

This tool will assist in early intervention by promoting successful chronic disease self-managed 

support by primary health care teams.  For clients that are at a high risk of hospitalisation and have 

complex care needs, the assessment tool will provide valuable information on what support should 

be provided as a priority early in the care pathway. 

 

Date of final report: 28 June 2013 

Researchers: Flinders University 

Cost: $297,269 (GST exclusive) 
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Transition and Wellbeing Research Programme 

 

This recently commenced programme, which is being undertaken in partnership with the Defence, 

will identify the experiences and needs of recently transitioned personnel to better facilitate early 

intervention during the transition process and the subsequent transfer of support and services from 

Defence to DVA. 

 

This programme includes three separate studies: 

 Transition and Wellbeing Study: a self-report questionnaire to establish mental, physical 

and social health status with a focus on the impact of transition from full time service and 

pathways to care.  

 Impact of Combat Study: comprehensive follow-up of approximately 2,000 participants 

in previous Defence studies who deployed to the Middle East Area of Operations between 

2010 and 2012, to assess the longitudinal impact of exposure to a combat environment on 

mental, physical and neurocognitive health. 

 Family Wellbeing Study: a self-report questionnaire to investigate the experiences and 

perspectives of family members and support people of serving and former ADF members, 

regarding the impact of deployment and transition out of the ADF. 

 

Findings:  Not yet available. 

Researchers: 

 Transition and Wellbeing Study and Impact of Combat Study - University of Adelaide 

- lead investigator is Dr Miranda Van Hooff, Centre for Traumatic Stress Studies. The 

research will be completed with a consortium including the University of Melbourne, 

University of New South Wales, Monash University, and the Young and Well 

Cooperative Research Centre. 

 Family Wellbeing Study - Australian Institute of Family Studies – lead investigator is 

Dr Ben Edwards. 

Cost:  $5.09 million (GST exclusive) – shared expenditure with Defence 

 



Senate Standing Committee on Foreign Affairs, Defence and Trade 

Budget Estimates 2015-16; 2 June 2015 

Answers to questions on notice from the Veterans’ Affairs portfolio 

 

Question 25 

 

Outcome: 1 Program: 1.3, 1.4, 1.6 

Topic: Gold Cards 

(FADT Hansard Proof 2 June 2015, pp 85-86). 

 

Senator LAMBIE asked: 

 

Senator LAMBIE: So somebody who is injured and puts in a claim can have a gold card within 

three months? I would like the statistics on that? Could you break that down to the statistics of—  

Ms Hope: That is under the Veterans' Entitlement Act. Under the Military Rehabilitation and 

Compensation Act, the average time taken to process is 144 days. They would have their gold card 

several days after that. 

…  

Senator Ronaldson: That is a really important issue that we addressed from 1 July last year. The 

non-liability health care means that while we are going through these processes, for things like 

PTSD, depression and alcohol abuse the person can get the treatment irrespective of whether their 

claim has been determined. So it is literally non-liability health care, and I think this has been a 

very significant advance.  

We might get Ms Foreman to give you something more substantial on notice, but I will get Mr 

Carmody to finish this off because I am mindful of the time. Are you happy for us to take the rest 

of that on notice, Senator?  

Senator LAMBIE: Yes, that would be great, thank you. 

 

Answer 

 

There are many different ways that a veteran can become eligible for a Gold Card.  They are 

outlined in DVA Factsheet HSV59 Eligibility for the DVA Health Card – For All Conditions 

(Gold).  Some eligibility criteria are automatic and do not require investigation. 

 

With respect to eligibility criteria based on levels of impairment or disability pension, the time it 

takes to determine an entitlement to a Gold Card will vary as it depends on the time it takes to 

process (TTTP) compensation claims and the severity of the condition claimed.   

 
The TTTP compensation claims in 2013-14: 

 

 
2013-14 

TTTP 

Veterans’ Entitlements Act 1986 (VEA)  75 days 

Military Rehabilitation and Compensation Act 2004 (MRCA) 144 days 

Safety, Rehabilitation and Compensation Act 1988 (SRCA)*   160 days 

*Whilst health care for accepted conditions is provided under SRCA, the Gold Card is not a benefit provided under 

this Act. 
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The Department of Veterans’ Affairs (DVA) is continuing to work towards  reducing the 

processing times for all DVA claims.  Swift resolution of claims is a vital part of early 

intervention.  Whilst progress has been made, DVA recognises the  need to continue to focus on 

making further reductions to TTTP claims as earlier intervention leads to better long-term health 

outcomes for the veteran community. 

 

Many veterans do not have to wait for a compensation claim to be determined before being 

eligible for critical health care.  DVA offers Non-Liability Health Care (NLHC) treatment, which 

allows eligible former and current Australia Defence Force personnel to receive early intervention 

treatment for the following conditions: 

 

• Cancer (Malignant Neoplasm) 

• Pulmonary Tuberculosis 

• Posttraumatic Stress Disorder 

• Depressive Disorder 

• Anxiety Disorder 

• Alcohol Use Disorder; and 

• Substance Use Disorder. 

 

To receive NLHC treatment, there is no need to establish that these conditions were caused by 

service.  
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Question 26 

 

Outcome: 1 Program: 1.1, 1.2 

Topic: Case Loads 

(FADT Hansard Proof 2 June 2015, p 86) 

 

Senator LAMBIE asked: 

 

Senator LAMBIE: While you are there, maybe you could find out for me, with regard to your 

DVA case officers, how many people are on their case loads? How many files do they have per 

person?  

Mr Lewis: It will vary every day of the week, and that is one of the issues—  

Senator LAMBIE: On average.  

Mr Lewis: We might be able to provide some information for you.  

Senator LAMBIE: That would be wonderful. 

 

Answer 

 

As at 31 May 2015, there were 6,072 active claims, at various stages of determination. 

 



Senate Standing Committee on Foreign Affairs, Defence and Trade 

Budget Estimates 2015-16; 2 June 2015 

Answers to questions on notice from the Veterans’ Affairs portfolio 

 

Question 27 

 

Outcome: 3 Program: 3.1 

Topic: Sir John Monash Centre 

 (FADT Hansard Proof  2 June 2015, p 112) 

 

Senator GALLACHER asked: 

 

Senator GALLACHER: Thank you. Were there any other reports commissioned that relate to 

this proposal, or have I covered them?  

Brig. Appleton: The two you have referred to are the two relevant reports.  

Senator GALLACHER: I am certain that someone can do this: can someone describe the 

proposed Sir John Monash Centre in terms of layout and costs? I will just give you the (a), (b) and 

(c): in particular, how much will the total cost be on a yearly basis during the construction? What 

will the actual area in square metres be that is dedicated to interpretive commemorative display? 

And what are the estimated annual costs subsequent to completion? Could you break that down?  

Mr Lewis: We are happy to provide those details. I could mention that there will be a Public 

Works Committee hearing in relation to this very project happening this month. 

 

Answer 

 

a) The estimated costs during construction are:  

 2015-16 - $18.929 million. 

 2016-17 - $39.143 million. 

 2017-18 - $37.797 million (includes some start up operational costs). 

 

b) The area of the interpretive gallery is 483 square metres. 

 

c) The estimated annual costs subsequent to completion are:  

 2018-19 - $3.586 million. 

 2019-20 - $2.197 million. 

 2020-21 - $2.392 million.   

     These figures include provision for staffing, marketing and operating expenses.  
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Question 28 

 

Outcome: Australian War Memorial Program: Official Histories  

Topic:  Official Histories – Recent Conflicts 

(Proof Hansard 2 June 2015, p. 120) 

 

Senator XENOPHON asked: 

 

Senator XENOPHON: I am very grateful for your answer. I raised it not in any judgemental way 

but because my understanding is that it has been taught at ADFA to cadets and referred to by 

Professor Jeffrey Grey and Lieutenant General (retired) John Coates. That was the context, and I 

am grateful for that broader context. Finally, the framework study that you referred to in relation to 

the official history of the Iraq conflict and our peacekeeping work in East Timor—is that 

something that could be tabled?  

Ms Bennie: It is something we are certainly considering and making available to the official 

historians as they apply through the process.  

Senator XENOPHON: So it could be tabled to this committee if I ask for that?  

Ms Bennie: Yes. 

 

Answer 

 

Attached is the Report on the Feasibility of an Official History of Australian Operations in Iraq 

and Afghanistan 2012 as requested. 

 

The schema for the volumes is to provide a firm framework for research while being flexible 

enough for the official historian to allow modifications within the volumes as necessary. 
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Question 29 

 

Outcome: Australian War Memorial Program: N/A 

Topic: Non-Australian Citizens Employment by the Department/Agency 

(Written Question on Notice)  

 

Senator Ludwig asked: 

1. What is the Department/Agency's policy with regard to hiring non-Australian citizens? 

2. Does the agency have a Culturally and Linguistically Diverse (CALD) policy? If yes, 

please provide a summary. 

3. How does the Department/Agency determine whether a person is a non-Australian citizen? 

4. How many staff who were not Australian Citizens have been hired by the 

Department/Agency since the Federal Election in September, 2013? Please break the 

numbers down by: 

a. Levels at which they are employed 

b. Immigration Status (Visa) 

c. Cultural Background 

d. Linguistic Background 

e. How many were hired to satisfy CALD targets? 

Answer 

 

1. The Australian War Memorial (AWM) imposes Australian citizenship as a condition of 

engagement. 

2. The AWM does not have a Culturally and Linguistically Diverse Policy. 

3. The AWM requires job applicants to complete a declaration that they are Australian 

citizens, and advises applicants that proof of Australian citizenship will be required if they 

are successful for the role.  If proof of citizenship (i.e. Australian birth certificate, passport, 

citizenship certificate), is not provided, the employment offer would be withdrawn on the 

basis that the applicant failed to satisfy a condition of engagement. 

4. The AWM has not hired any non-Australian citizens since September 2013. 

a-e  Not Applicable. 
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Question 30 

 

Outcome: Australian War Memorial  Program: N/A 

Topic: Departmental Dispute Resolution 

(Written Question on Notice)  

 

Senator Ludwig asked: 

1. How are disputes between departmental and/or agency staff mediated? 

2. Are any outside firms contracted to assist with this process? If yes: please list them, please 

include: 

a. The structure of payments made to each firm (e.g. retainers, fees for each 

consultation etc). 

b. Amount paid to each firm since the last budget. 

c. When the contract with the firm commenced. 

d. When the contract with the firm will expire. 

e. Why the firm was selected to provide the service. 

f. Please provide a list of disputes referred to the firm, including a brief description of 

the dispute.          

Answer 

 

1. The Memorial’s approach to dispute resolution is that the parties first attempt to resolve the 

matter at the workplace level through discussions between the employee or employees 

concerned and the relevant supervisor/manager.  If this cannot be achieved, the parties will 

endeavour to resolve the dispute either through discussions with more senior levels of 

management, where appropriate, or through alternative dispute resolution methods 

including mediation. 

2. Since the last budget (May 2014), one company - Davidson Trahaire Corpsych - has been 

engaged to provide mediation. 

a. Fees were based on an hourly rate. 

b. The total amount paid was $3300. 

c. The contract commenced in February 2015.   

d. The contract concluded with completion of the mediation in April 2015.   

e. The Memorial’s existing Employee Assistance Program provider was unable to 

provide the mediation service.  Davidson Trahaire Corpsych was direct sourced due 

to its reputation, competitive rates and ability to provide the mediation in a timely 

manner. 

f. One dispute was referred to Davidson Trahaire Corpsych relating to a breakdown in 

workplace communication. 
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Question 31 

 

Outcome: Australian War Memorial  Program: N/A 

Topic: Departmental Dispute Resolution 

(Written Question on Notice)  

 

Senator Ludwig asked: 

1. How are code of conduct violations by departmental and/or agency staff mediated? 

2. Are any outside firms contracted to assist with this process? If yes: please list them, please 

include: 

a. The structure of payments made to each firm (e.g. retainers, fees for each 

consultation etc). 

b. Amount paid to each firm since the last budget. 

c. When the contract with the firm commenced. 

d. When the contract with the firm will expire. 

e. Why the firm was selected to provide the service.  

f. Please provide a list of disputes referred to the firm, including a brief description of 

the dispute.            

Answer 

 

1. Code of conduct violations are managed in accordance with the Memorial’s Code of 

Conduct Policy and Procedures as per attached document Director’s Instructions 

(Administrative) 2.6. 

2. No. 

a – f  Not applicable. 
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