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EXECUTIVE SUMMARY

This report summarises the findings of an evaluation of a proposed new Senior Executive Service
(SES) position in Fair Work Building and Construction (FWBC), that of Chief Operating Officer. The
proposed position is being evaluated by Workplace Research Associates at the request of the
Director, FWBC. The passage of a new National Building Code through Parliament is expected in the
first half of 2015 and it will confer on the FWBC (or its likely st essor, the Australian Building and
Construction Commission) new powers and responsibilities: né with Government contemporary
policy in relation to the building and construction indust

Based on an analysis of the proposed role using-th
review finds and recommends the following: .
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BACKGROUND

This report summarises the findings of an evaluation of a proposed new Senior Executive Service
(SES) position in Fair Work Building and Construction (FWBC), that of Chief Operating Officer. The
proposed position is being evaluated by Workplace Research Associates at the request of the
Director, FWBC. The passage of a new National Building Code through Parliament is anticipated in
the first half of 2016 and it will confer on the FWBC (or its likely:successor, the Australian Building

3 in line with Government

! Corporate documentation may include (and is not limited to) any or all of the following: Budget and Cabinet
papers ; delegations held by the role; performance agreements; Annual Reports; Business Plans; role
descriptions; Government/Ministerial statements, press releases etc ; new policy proposal documentation;
organisation charts—existing and proposed.
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WORK LEVEL ASSESSMENT: CHIEF OPERATING OFFICER

KEY RESPONSIBILITIES

The key responsibilities of the role will be:

* As a member of the Executive, support the Director in the effective management of the
agency
* Provide an organisation-wide perspective on business g
the implementation of widespread strategic and ope rati
= Lead strategic planning, including the Corporate.Plan
= Manage corporate services, including corporate fun*é"ftfio%ns such as human resource

ies and support the Director in
al change across the agency
g he Business Planning Framework

management and workforce planning

= Qversee a range of reporting functions; mance reporting, and

luding organisational pe
compliance reporting

= Develop and oversee a robust managemen

/ elivery that meets internal and/or
\ustralian stand: rds and best practice
. tions and contract management for the agency

Develop s : s and processes to provide information supporting FWBC's claim for
funding

initiatives that are based on financial and operational information

»  Build relationships with external professional organisations and institutions, particularly the
CPA, to identify opportunities for improved service delivery

= Maintain partnerships and alliances with other agencies such as the Department of Finance,
and the Department Employment and with stakeholder organisations

= Appear with the Director at Senate Estimate Hearings and brief FWBC’s Audit Committee

» Engender a culture within the Chief Operating Officer Division that is committed to service
and is ethical, respectful, accountable and impartial.
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KEY CLIENTS AND STAKEHOLDERS

The key clients and stakeholders associated with the role are:
Internal

= Director, Fair Work Building and Construction
= All members of the FWBC Executive Board

External

= Minister and Senior advisors in the Minister’s Office

= External stakeholders including external professional oi
the CPA

» Other intra-Government stakeholders such as:the: :
Finance, Fair Work Ombudsman, the Fair’ Work Commission, the
Commission, the Australian Taxation Offic
other APS agencies.

tions and institutions, particularly

Employment, Department of
e Australian Public Service
super, Heads of Corporate Services / CFOs in
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ANALYSIS OF THE WORK VALUE OF THE ROLE

CRITERION SCORE RATIONALE

Leadership:
Knowledge

Leadership:
Accountability
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Diversity / 7
Span

Stakeholder 7
Management

Job Context
and
Environme
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Judgement and
Independence

TOTAL SCORE
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SUMMARY OF FINDINGS AND RECOMMENDATIONS

The review finds and recommends the following:

Recommendation 1: That the proposed position be classified at the level of SES Band 1:
= Chief Operating Officer

The review is presented to FWBC for consideration
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ATTACHMENT A: DETAILS OF THOSE WHO PARTICIPATED IN THE REVIEW

Position Interviewee Analyst

Chief Operating Officer Mr Nigel Hadgkiss, Director
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ATTACHMENT B: CORPORATE DOCUMENTATION PROVIDED AS PART OF THE REVIEW

Position Documentation

Chief Operating Officer Proposed Duty Statement

Proposed organisation chart for the Division
l Information provided by Mr Nigel Hadgkiss, Director on the proposed {
1 budget and staffing for the Division . g
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ATTACHMENT C: WORK LEVEL STANDARDS CRITERIA

The SES Work Llevel Standards describe five key criteria that define work value at the three
classification levels. The criteria are:

Criterion Definition

Measures two factors: the depth and scope of knowledge
required and the effect of 2 a-role on agency outcomes.

= Leadership -

—within or beyond an agency. Nature of
nature of the action taken by the role.

= Diversity / Span

Stakeholder Management

Me ures the degree of guidance provided by operating
frameworks—pollcy, statutory, etc—and the scope for
judgement and discretion to act, to approve or to make
decisions.

Independen

SES CLASSIFICATION SCORE

SES Band 1 34-44 points
SES Band 2 45-53 points
SES Band 3 54-60 points
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