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Productivity Education and Training Fund | : 2013-14 Outlline Plan

1 Introduction
_ Thls documeént is thé Oditliie Plan for the implementatlon of the Productwlty Educatlon and Tralnifg Fuhd
(PET Fund) in 2013-14. [t establishes:

e whatthe project is to defiver in 2013-14;

. cfitlc‘ai dates and.-brojéct-schedule-

o any changes to the Milestones and Deflverables Plan in how the pro]ect will be governed ~who is
resp0n51ble for what; and.

» any changes to the Milestones and Dellvérables Plan in how the project will be managed - for
example how w:II changes be dealt with; handling of risks and Issues. :

This document reflects the agreement between the Department of Educatlon, Employment and Workplace
Relations {DEEWR) and Australlan Industry Group about the work to be undertaken and how It wlll be
undertaken

This document and the Milestones and Deliverables Plan wIII be reviewed regularly by the Project Team to
ensure that they accurately represent the project status and Iiténtions.

2 Deliverables

Provide g schedule of planned activities that Will be undertaken os the project, from 1 July 2013to
30 Junie 2014 Indudmg

o 'Detm! of activitles proposed for example! courses reseq 'ﬁprojects, publications,

¥ Delivery Targets (nimber of coiirses, projects, publications fompleted)

. Coverage torgets (industry, gengraphrc} '

s Particigation Targets (number of participonts, users)

° ‘Partfc.rpant Evaluation Targets (overaﬂ porticipant and/ or user satisfaction level regardmg
dehverables) :

Attachment 1; Project Milestones and Deliverables 2013 —2014
Attachment 2: Activity Overview {changes from original submission)

3 Governance

Describe any proposed changes to Governance arrangements outlined in the Milestones and Deliverables.
Plan in-regard to the means by whrch :
e the monitoring of funding received under the agreement will occur;
0 the momtonng of the progress in develop!ng and carrymg out the Project will occur, and

Theére are ho proposed chariges to the Governance arrangements,
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Productivity Education and Training Fund _ o -~ ~ 2013-14 Outline Plan _

Provide:

o Updated contact detoils of managerlal or specified personnel.

Managerial and Specified | Role/Responsibilities | Contact information
Personnel o

Project Manager

4. Risk Management

Provide any updlotes to your risk management strategy ip the Milestones and Deliverablés Plan mdudmg
any new risk you have Identfﬁed

Attachment 3: Risk Management Update
5 Approvals

Clause 8.1 of the Funding Agreement requires Australian Industry Group to provide a list of any Assets it
proposes to purchase or create during the relevant project perfod for DEEWR approval. Approval of the
Outline Plan will constitute approval to purchase those Assets specified in the agreed Outline Plan, Assets
means ahy ltem of tangible property which has a vaiua of over $5,000 Inclusive of GST (Clause 33 of the

Funding Agreement)

»  Provide a list of aH assets Australian !ndustry Group [itends to purchase or create durlig this pro;ect
period and the assoclated in the budget

NIl to report

Clause 7 of the Funding Agreement provides for DEEWR to give written approval of subcontractors.
o Australion industry Group will not be engagrng Subconitractors far this profect. (Remoue as necessary)

v Alistof subcon tractors is prowded us part of this Dutlfi

We will advise of any subcohtracﬂng arrangements if they are 'reqmred.

Subcontractor | Role/Responsibilitles -
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Productivity Edycation and ‘Tram-ing Fund ' 2013-14 Qutline Plan -
6  Budget

Provide o comprehensive budget including:

» ftemised expendituré for the 2013-14 financial year;

v A generaf ontlifie of expenditure with regard to the remaoining financial years of the Program;

. Det ils of ony ossets Austrafian Industry Group intends to purchase os:réferred to at Clause 8 of the

nding Agreément, : '

ase eénsure that ol budget ﬁgures are GST.exclusive.

® !t may be more convenient to provide the Budget as an attachiment to the plan. (eg spréadsheet or
table)

Attachment 4: Budget 2013 - 2014

7 Evaluation of Perfbrma'nce against Objectives.

Déscrilye ony proposed changes to mechanisms specmed in the Mﬂes_tones and Deliverables Plan by which
the Austrolian Industry Group Intends to evaluate performdnce against objectives,

Please note that data required to evaluate performance will need to be collected consrstently throughout
the life of the project. ‘

An additional evaluation of per;’urmance has been included in the m'aw.aﬁ‘.')@'e.lgmupIM website. Each -
Information Sheet and the Calendar can be rated online through a star rating.
8 Submitting your Outline Plan

Please email a slgned copy of the completed PET Fund Outliné Plan by close of business on
Wednesday 31 .lu!y 2013 to: Damlen Booth - Program Manager, at the: :

PET Fund Inbox - PETFund@deewr.gov.au
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Attachment 2

Productivity Education and Training Fund Activity Overview
{Including changes to original submission) :

Activity 4.2  Research projects (no change)

Objectives
Ai Group proposes research projects with three broad objectives:

®  To monitor and record business experlence in improving workplace practlces and in innovation -
lncludmg through the introduction of new technologies;

= Todevelop and publlsh new case studies of businesses improving productnntv,

»  To update and publish the conceptual basis of Al Group 5 PET program with a review of recent
literature to be undertaken in Year 3.

Ai Group has particular expertlse and experience in running survey-based longitudinal studies of
" Australian businesses, across a range.of topies relevant to the PET program. We propose to use our
" strong survey-based research foundations to deliver a comprehensive research program over the five
year life span of the PET program.

This would be provided through two long-term, tongitudinal research projects on workplace practices
. and Australian business innovation, technology and productivity improvement. This reésearch would
deliver two reports on relevant business conditions, experiences and expectations each year.

We would undertake and report on two sets of focus groups to obtain deeper insights into the
- experience of firms introducing technological, marketing, managerial and workplace changes.

-We would dévelop new case study material during the life of the PET program drawn mainly from the
businesses that take part in the program. This will increase and refresh the stock of case study
material that is so valuable In captunng people’s interest in and understanding of the sources and
importance of productivity improvement.

While, the conceptual foundations of our PET program would draw fieavily on work Ai Group has
_already published including A More Competitive Manufacturing Industry: Management and Workforce
Skills and Talent, (February 2012); and High Performance Organisations: Maximising Workforce
Potential (April 2012). In part to refresh our PET program and in part to keep abreast of ongoing
developments in academic and other fields, we propose to commission a review and synthesis of
recent literature in Year 3 of the project. This would inform the orientation of the remainder of the
program and enable us to update and refresh our supporting material.

Throughout, the outcomes of these research activities will be used to inform and further refine other
components of PET program delivery, as well as other business productivity education and support
programs more generally as proposed.

Outline
7 The following research activities are proposed: )

= An annual national survey and report of workplace relations in Australian businesses, to-be
conducted annually over the first three years of the project, in order to ascertain how businesses
are adjusting and improving their workplace relations In order to meet their productivity
" objectives. This would be structured so that it can be linked back to previous Ai Group research
on Workplace practices, thus prowdmg valuable longitudinal data over an extended period of
time. "

‘i|Page




Attachment 2

An annual survey and report of Australian businesses outlook on innovation, technology and
productivity impravement, to be conducted over the first three years of the project, in order to
ascertain how businesses are planning to invest, Innovate and implement new technologies in
order to meet their productivity objectives, This would be conducted within the context of our
established annual Business Outlook surveys, so as to provide the ability to conduct long-term
analysis and assessment, and to link the research into the broad range of business research
variables contained in our existing economics and industry research program. '

In the first year of the Business Qutiook on innovation, technology and productivity project, Al
Group will conduct a series of focus groups with businesses in metropolitan and regional Australia
to gain deeper insights Into the experience of firms with technology investment and productlvity.
In particular, Ai Group will use the focus groups to examine the extent to which organisational,
managerial and cultural factors are considered by companies when investing in technologles and
whether doing so affects the productivity outcomes from the investment,

The findings from the year one focus group research will be supplemented by desktop research
and case studies sourced from the focus groups and published in a separate report on technology
investment and productivity in 2013, The findings will also inform the quantitative research in
future years of the project and the service delivery aspects of Ai Group’s PET program delivery.

Research and preparation of new case studies majnly involving businesses involved in the PET
program would be undertaken in Year 2 and Year 5. Businesses will be invited to participate and
written and audjo-visual material prepared with the assistance of staff involved in Ai Group's PET
program, The material will be made available online to advance understanding of the sources
and importance of productivity improvements, and to promote the PET program itself. .

The commissioned review and synthesis of Australian and international academic research and
other literature on workplace productivity and innovation in Year 3 of the program is an
important element in our five-year program and will ensure both the program and the supporting
material is updated and refreshed with reference to ongoing academic developments and
business experience. : ' :




Attachment 2.

Activity 4.3  Workplace Productivity Infoline Advisory Service (no change)
: Objeétives

The objectives of this service are to help Australlan business identify its needs when It comes
to productivity improvement opportunities and then connect them to relevant services that
may assist.

Outline

An experienced business adviser will be avallable on a 1300 number for companles to contact -
to help them assess what their needs might be in improving thelr workplace productivity and |
then be guided to relevant services including the services Ai Group is delivering under the PET
program and other Government funded programs :

Our business adviser will also be supported by a series of fact sheets and other materlals that

can be sent to employers to assist them identify the opportunities to drive productivity
improvements In their workplace,

3] P-a.g e
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Activity 4.4 i.eadership and people development

The proven positive relationship between geod management and productivity underpins the strong -
leadership elements built into many of the components in our PET program package. It is important to
improve the leadership skills of not only employers but of. staff at all levels in order to encourage
productivity improvements. '

Our program will address the main dimensicns used to measure management practices, namely,
operational management, performance management and people management by Incorporating these
elements into our PET activities under workplace relations, competitive systems and practices,
workplace health and safety, environment and technology. This reinforces a total workforce
development approach to skills acquisition.

Leadership Breakfasts (no change)

Objective

The objective of the breakfasts is to provide leaders with knowledge and techniques to maximise
workforce potential and bring about sustained productivity improvements. Specialist guest speakers
will be used and leadérship research will be highlighted.

Outline

A Leadership Breakfast series will be offered annhally during the life of the PET Program. - it is planned
to focus on Innovative leadership in the first year of the program. The breakfasts will highlight our
range of other PET activities which can be undertaken by companies to address Ieadershlp capabilities
at a number of levels.

Building a productive workplace culture — Webinars {no change)

Objectives

The objectives of these weblnars are to address the role leaders play in establlshmg and maintaining a
productive workplace and build key skills to support this objective.

Qutline

= Each of the short wehinars outlined immediately below will begin with an explanation of
elements/attributes of a productive workforce and workplace culture, using case studies where
possible and exploring the role leaders play in building/maintaining a productive workforce?
® . Short webinars for Managers and Supervisors on:
" o Having the difficult conversation
O How to get employee engagement in problem solvmg and continuous improvement
0 Howto achieve high performance teams

E]Pége
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Building a productive workplace culture — Action Learning (no change)

Objective

These intensive leadership groups will provide opportunlties for leaders of companies to solve
workplace issues over a period of time through facilitated reflection and action, and by learning from
each other. A range of topics may become the focus: peaple management, production processes,

o supply chaln management, market research or innovative culture.

Qutline

Participants who registered for webinars on Bullding a Productive Workplace Cuiture and their
companies may bz approached in order to identify committed groups ready to join an action learning
program. The action learning sets will normally comprise a small group of colleagues from within one
. company; however committed individuals from dlfferent companies workmg on a common problem
may comprise a set.

Building a productive workplace culture — Organisationél Culture Reviews (new}
Objectivés- '

These ansite Organisational Reviews will provide opportunities for leaders of companfes to understand
and put a plan In place to address their leadership culture with the aim of Increasing employee
engagement and therefore Impacting on productivity. '

Outline

Companies will be able to apply to participate in an Organisational Review which will involve an
AiGroup Leadership Consultant spending time onsite conducting an organisational review. This will be
done through discussion and interviews and diagnostics. A recommendation report will then be
presented with suggested actions to increase Ieadershlp alignment.

Other-components

Varlous components of the program outlined go to develohing leadership skills In many business
disciplines-and at multiple levels within the business.

5|Parge
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Workplace Relations
Compliance and Policy - Desk audits (increased number of audifs)

Objectives

The purpose of these audits is to assist companies to ensure they are applying fair entitiements and

workplace policies. Participants in the desk top audits will also be supplied with a checklist of the key

workplace policies they should have in place and a checklist on effective implementation and

application of workplace policies. The desk top audit service will be available to companies who have
~ participated in the 4C’s webinar outlined above,

Outline

Offer up to 1.5 hours free desk top audits to review and provide feedt::ack on a workplace policy.
Review a relevant workplace policy to see if it requires modification to align with the objective of
supporting a cooperative and productive workplace relations environment (up to one hour). Followed
by telephone advice (up to 30 minutes).

Offer up to 1.5 hours free desk top audits to review and provide feedback on wages and conditions.
Review an agreed number of employee wages and conditions to see if they are compliant and align
with the objective of ensuring fair entitlements {up to one hour). Foltowed by telephone advice {up to
30 minutes),

Consu]tatlon Communication & Conflict Resolutlon Workshops (mcreased number of
workshops)

Objectives

These workshaops are designed to | lmprove consultation, communication and conflict resolutlon
through:

"  Train managers/supervisors to understand and implement the necessary measures to achieve
and/for maintaln effectwe consuitation, ccmmumcatlon, grtevance and conflict resolution
processes.

= Joint management/employee workshops regarding effective communication, consultation and
conflict resolution mechanisms.

Outline

Leaders Workshop — Consultation, Communication & Conflict Resolution. The workshops will provide
managers and supervisors with best practice models and examples to ensure effective two way
communication, proper consultation where employee views are considered in decision making, prompt
resolution of employee grievances and speedy efficient conflict resolution In the workplace. Duration
2.5 hours. .

Team Workshops (delivered onsite) for up to 10 people per company. Waorkshops are to provide
techniques for effective workplace communication, consultation and conflict resolution. Le.
management and employee representatlves attend. Will offer warkshops for small and large business.
Duration 1.5 hours.

. 6'| Pé-ge
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~Productivity and Entefprise Bargai'ning —~ Seminars {no change)

Objective

The objective of the seminar is to explore the role that enterprise bargaining plays in productivity
improvement. ) : : ’

Outline

This seminar will educate employers about the role enterprise bargaining can play in delivering
productivity benefits, including the sharing of productivity gains with employees. The seminar will
explore the importance of an effective process in approaching workplace bargaining. Participants will
be supplied with a checklist outlining areas of productivity improvements which might be athleved via
formal enterprise bargaining as well as advice on ensuring bargaining doesn’t limit any opportunities
for productivity improvement. As well, opportunities for productivity improvements through
entérprise flexibility arrangements or by agreement under terms of modern awards will be explored.

7. l_ A .a. ..g_.e. -




- Attachment 2

Activity 4.6  Competitive Systems and Practices
5S — Sort, Set in Order, Shine, Standardise, Sustain - Webinar (no change)
Objectiues

The henefit of these webinars is that they provide some tools and strategies to companies interested in
process productivity Iimprovements. The webinars can also provide an opportunity to link companies
to accredited training in competitive systems and practices which adopts an holistic approach to
workplace Ieadershlp operations and rmprovements

Outline

It is envisaged we would develop three webinars including workplace video elements. The three
potential levels of tralning are:

® . Managing — senior managers
* Implementation - middle management
¥ Participating — shop floor

Having completed the webinar(s_), companies will have the opportunity to complete an online
diagnostic to assess current operational processes from there they may progress to 4.6.3.

Competitive Systems and Practices Improvement Project {changes highlighted)
Objectives

This longer term project will deliver an intensive, practical program of group and individual company
waorkshops to a selected cluster of companies (a supply chain would be beneficial in geographical and
sectoral clusters). By undertaking these intensive, problem-solving projects companies will develop
thelr leadership and team based skills and be encouraged to continue development through accredited

" ‘training in competitive systems and practices. Topics can include any identified issues that are barriers
to productivity improvement, and may focus on business modelinnovation,

Outline

. A proposed program topic is “Improving bottom line results by addressing an operational or workplace
productivity constraint”. ' ’

The facilitator/s can apply lean systems/prlnc:|p1es or management theory to frame the activity and the
design could include:

X one-on-one half day orlentation sessions with edch of the par‘tlcipatlng firms;

E,j:‘ a-1.day group supply chairi workshop;

¥  one-on-one, halfday, follow up, in-house sesslons with each of the partlmpatlng firms;
" Develop case studies from this as the program develops.

The activity will assist leaders In the participating firms to apply a model of sustained process
improvement in their own environments, by introducing new models, and hy developing workplace
relationships.

The program will build in management development and team work, and solve a workplace
operational problem,




Attachment 2

. The focus of the workshop may vérv year to year for instance one year of the program may focus on
the theory of constraints and in another year the focus might be on business model innovation in a
high cost/high wage/high currency environment.

Participants in these workshops may have the opportunity in later years to engage in “lean networks” -
(supply chain, Industry sector and regional netivorks). These networks will comprise companfes who
want to or are implementing Jéan, with those that have done it succassfully. The network could be
drawn from companies that have undertaken 55 and diagnostic {and possibly undertaking training with
us). Productivity champions emerging from above program and companies that may not have been
engaged with the PET program but have successfully implemented lean and want to share their

learning with others. : '

-9]Paéé
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Activify 4.7  Building healthy and safe workplaces to improve workplace
. productivity '

What is a WHS System? (new)
Objective

“This webinar will discuss the critical building blo'c_k's of an effective WHS management program,
focusing on how to avoid overly complicated systems and WHS programs.,

Outline

Simple strategies such as hazard reporting,'lncldent management and effective risk management can
achieve great outcomes in improving WHS in the workplace, A focus on risk awareness and risk
intervention wlill also be explored aimed at increasing worker and management empowerment fo raise
. and address issues of risk across the organlsatlon

Diag_nostic Tool - WHS Systems (no change)
Objective -

_ The objective of the diagnostic tool is to assist businesses to determi_ne what their current status IS of
their WHS management system and to highlight areas of improvement within the system.

Qutline

The WHS management system diagnostic tool will be based on essentlal elements of the following
standards:

B AS/NZS 4801:2001 Occupatio'nal health and safety management systems — Specification with
" guidance for use

= AS/NZS 4801:2001 Occupational heaith and safety management systems —~ General guidelines on
principles, systems and supporting techniques.

The on-line WHS diagnostic tool will provide employers with the ability to review their WHS

management system and ensure that the basic elements are in place. The diagnostic tool provides. .. -
employers with the ability to understand where the gaps are in their existing WHS plan sc that plans

can be put in place for improvement, :

Reviewing and improving your WHS perform'ance — Webinar {revised)

Offer a practical “how to” webinar on reviewing and improving your WHS performance. This will be
relevant to companies that have a WHS system but still have a safety management problem. This
webinar would be backed up by a diagnostic tool that companies can use to review their WHS systems
and processes. This review would be aimed at |dent|fy1ng areas for |mprovement to support the
ob]ectives of a safe and productive workplace.

_ Objective

The objective of this webinar is to assist organisations who have established WHS programs to evaluate
their WHS performance and provide guidance associated with how to overcome challenges.

Outline

Whilst having systems in place and addressing legal requirements will achieve certain outcomes, many
companies find that their WHS performance either does not improve or it stagnates with time. This
webinar will cover the essenhal building blocks of an effective WHS program but focuslng on more

10]Page
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advanced topics Including culture develop'ment and Iéadership development, whilst still discussing the
fundamentals including systems, risk management and the physical environment.

Review the effectiveness of an employer’s workers’ compensation and injury
management and return to work processes - Webinar (no change)

Offer a practical webinar to enhance the effectiveness of an employer’s workers compensation and
injury management processes. This would be backed up by a diagnostic tool that companies could use
to identify opportunities associated with the management of claims and return to work of injured
workers. Whilst increasing premiums may be a concern for some businesses {recognising that claims
costs will have little or no'impact on the premiums of small-émployers), for most employers the biggest
impact on productivity comes from poor claims management and poor return to work outcomes.

Objective,

- The webinar will outline how organisations can enhance their workers compensation injury
management and return to work activities to minimise disruption and reduce the negative impacts on
productivity. We will also touch briefly on potential premium impacts associated with poorly managed
claims. .

COutline
The webinar will cover the following tobics:

*  Overview of legislative requirements and interaction with insur'ers/age_nts
= Importance of early intervention in the return to work process
®  Implementing, monitoring and upgrading return to work outcomes

Diagnostic tools will be provided to enable employers to identify opportunities for improvement, and
to understand the impact of current and potential claims on their premium performance.

WHS Coaching and Mentoring — Employer Consultation Sessions {revised)

Object]ve

This service is designed to assist companiesto be better equipped to face the WHS and workers”
compensation challenges of today’s rapidly changing workplace by providing them with the skills to
develap and implement the appropriate processes in thelr organisation. ‘

Qutline

The coaching and mentoring program offers erhployers who have undertaken the WHS Systems
diagnostic tool an opportunity to discuss and work through any identified gaps. This may be
undertaken using two methods:
® 30 minute telephone consultation to feedback results of the completed dlagnostlc tool
® 4 hour site visit by a suitably qualified safety professional who will provide feedback on the
completed diagnostic tool outcomes. Further, a site Inspection to review compliance activities at
‘the employer's workplace would be undertaken with a typed action plan outlining
recommendations for improvement.

The codching and mentoring program offers long-lasting skills, business contacts with a suitably

qualified safety professional and an opportunity to work on specific strategies to support improved
WHS performance in business. We will consider offering this on a sector basis or by size of company.

' 1i|Page
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The WHS coaching and mentbring pro'gram will provide the employer with the:

" Skills to consult with employees about systems development;

=  The knowledge and skills to implement WHS processes to reduce the potential for workplace
injury and accidents and lowering workers compensation costs;

= Knowledge to increase compliance with the WHS legislation; and

= The ability to continue the process of documenting their processes.

Companies who have participated in the overview Webinar, diagnostic tool above and who employ
between 1-200 employees will be able to participate in this coaching and mentoring service.

12 |Page
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Activity 4.9  Managing environmental risks to improve workplace productivity
Environment and Energy Risk Diagnostic Tool (no change)

-Objectives

The 6bjective' of this diaghostic tool is to assist companies determine their current environment and
energy risk and to provide guidance on how to improve their environment and energy performance
and improve workplace productivity. :

Outline

Develop a web based environment risk diagnostic tool. The tool will provide guidance on a company’s
current performance and risk in relation to energy efficiency, water efficiency, materials and

waste. The tool will also provide benchmarking and guidance on what Is required to improve
performance. :

It is intended the diagnostic tool will predominantly be used as a self-assessment tool. However some
companies may require support to complete the diagnostic tool which will be prowded as part of the
Sustainability Coaching & Mentoring component of the Program.

Environment and Energy Toolkit (additional items to be includéd)
Objectives

The objective of the toolkit is to provide guidance to assist companies manage their environment and
energy risks as well as provide industry examples thraugh the use of case studies.

Outline .

Develop an environment and energy rhanagement tool kit that will be integrated Into the diagnostic
tool. The toolkit will provide assistance in improving a company’s performance. The toolkit may
include educational material including factsheets and case studies.

Susfainability Co'aching & Mentoring {revised) .
Objective

The objective of the coaching and mentoring is to provide specific guidance on managing environment
and energy risks at a manufacturing site and identify opportunities for improved workplace
productivity. ' :

Outline

' The coaching and mentoring program offers e'mployers who have. undertaken the Environment ahd'
- Energy diagnostic toel and that operate a' manufacturing site an opportunity to discuss and waork
through any identified gaps. This may be undertaken using two methods:

* 30 minute telephone consultation to feedback results of the completed diagnostic tool

® 4 hour site visit by a suitably qualified environment and energy professional who will provide
feedback on the completed diagnostic tool outcomes. Further, a site inspection will provide
specific guidance on managing environment and energy risks and identify opportunities for
improved workplace productivity.

The coaching and mentoring program offers long-lasting skills, business contacts with a suitably

qualified environment and energy professional and an opportunltv for participants to test their plans
for improving their sustainability.

13|Page
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