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Productivity Education and Traihing Fund 1 July — 31 December 2013 Qutline Plan

1 Introduction

This document is the Outline Plan for the implementation of the Productivity Educatlon and Training Fund
(PET Fund) during the perliod 1 July - 31 December 2013. It establishes:

¢ whatthe pl‘OjECt is to deliver from 1 July =31 December 2013;
"o critical dates and project schedule;

e any changes to the Milestones and Deliverables Plan in how the prcuect will be governed —who is
responsible for what; and

e any changes to the Milestones and Deliverables Plan in haw the project wiII be managed — for
example how will changes be dealt with; handling of risks and issues.

This document reflects the agreement between the Department of Education, Employment and Workplace
Relations (DEEWR) and the Union Education Foundatmn about the work to be undertaken and how it will -
be undertaken,

This document and the Milestones and Deliverables Plan will be reviewed regularly by the Project Team to
ensure that they accurately represent the project status and intentions.

2~ Deliverabies

2.1 Background

" The Australlan Government through the Department of Education, Employment and Workplace Relations
(DEEWRY) has entered into a Funding Agreement with The Union Education Foundation (TUEF), for provision
of Grant Monies of $11,000,000 ({inclusive of GST) from the Productivity, Education and Training Fund (the
PET Fund). The term of the Agreement is from 29 June 2012 to 30 June 2022,

The objective of the PET Fund and the Agreement is to create a long term program of education and skills
development to support cooperative and productive workplace relations that promotes national economic
prosperity and social inclusion for all Australians.

Through the Agreement, TUEF commits to helping achieve the program through conduct of the Project that

encompasses:

» the role that co-operative and consultative processes and policies play in generating improved
productivity at the workplace and practical measures that give effect to these issues;

o providing skills to employee representatlves to engage with employers and employees on productivity,
work organisation, the balance hetween work and life and the generation and sharing of productwuty
gains; _

. _the role that productivity issues play In enterprise bargaining; -

» the importance of leadership in building safe, fair and productive workplaces, how employee
~ representatives can contribute to good leadership in workplaces, and training leaders;

o the continuing successful operation of the workplace relations system.

The Agreement builds on the continuing programs initiative under the National Workplace Education
Program (NWEP) that facilitated the initfal period of operation of the Fair Work Act 2009.

The planned project deliverables for the period 1 .luly 31 December 2013 are outlined below and are
intended to meet the objectives of the Agreement.
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2.2 Education Activities

Education Activitles for the period 1 July 2013 — 31 December 2013 will facus on delivery of Union
Governance tralning required to be undertaken by specified union officers by end of 2013.

The Fair Work (Registered Organisations) Amendment Act 2012 requires all union officers with financial
decision-making responsibilities to undertake Fair Work Commissiqn-appro_ved training In the area of
Financial Governance within 6 months of June 29, 2013, ie by 28 December 2013.*%

In June 2013 the Commission approved a one-day Union Governance training course, designed on behalf of
TUEF to meet the requirements of the Act. This course is being delivered to affiliates as a Train the Trainer
course in the first instance and will then be offered to single unions requiring in-house delivery, The course
‘meets the objectives of the project through development of leadership skills that can contribute towards
building safe, fair and productive workplaces, and enabling employee representative to contribute to and
‘demonstrate good leadership in workplaces, : '

tn July 2013 the ACTU Organising Centre recruited a Union Governance Education Coordinator to
implement the Union Governance training program between July and December 2013,

*NOTE: As indicated below in Sectfon 4.2 - Risk Management of this Outline Plan, while Union Governance
tralning is a statutory requirement, at the time of writing some uncertainty has arisen regarding the
statutory period for attendance and completion of this training due to recent amendment of the relevant
- legislation. This may affect achievement of course delivery and participation targets. The ACTU is
consulting with the Fair Work Commission to obtain definitive advice regarding the statutory period for
attehdance and completion of Union Governance training to enable action to be taken to mitigate this risk.

2.21  Multi Union (Scheduled Trainlhg)

The Union Governance Train the Trainer course Wl|| be the sole Multi Union (Scheduled Training) education
actlvity in this period.

The course covers four main components: the legal context of the financial governance changes; conflict of
Interest and disclosure of financial interests, financial management issues, and; readlng and understanding

financial reports.

On completion of the course, particlpants will be provided with certificates which will enable them to
demonstrate compliance with the Act, Where possible, Trainers certified by the course will In turn deliver
the course to their own union officers. Where that Is not possible, ACTU Educators with certification are
able to deliver courses to individual unions (refer sectlon 2.2.2 Single Umon {Non-Scheduled Tralning)
below},

Scheduling of courses is responsive to market conditions. TUEF will offer as many courses as possible,
understanding that some may be consolidated and/or cancelled. To ensure the most effective use of
funding TUEF has set a minimum number of 8 participants for each course. This will only be waived by the
Project Manager if the training is deemed to be important in meetlng key objectives.

TUEF may receive requests to run courses in addition to those outlined In Appendix A — Activit:es Course
Schedule and Course Descriptions 2013, Any such additional activity will be included in Summary Reports of
activities required under Clause 11.1 of the Funding Agreement (Summary Reports).

Multi Union (Scheduled Training) courses are open to all unions, targeting all mdustries A summary
of industries reached will be included in Summary Reports.

Refer Appendix A —Activities Course Schedule and Course Descriptions 2013,
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2.2.2  Single Unlon {Non Scheduled Training)

It Is anticipated that Multi Union (Scheduled Training) will form the majority of education activity delivered
in this period, given the capacity for transfer of skills inherent in the Train the Trainer model describ_ed in
section 2.2.1 - Muiti Union {Scheduled Training) above,

However where unions do not have capacity to participate fully in the Train the Trainer model, ACTU
Fducators with certification are able to deliver Union Governance training to individual unions, subject to
demand.

It is not possible to estimate demand accurately, but TUEF predict and have budgeted for approximately 8
days of this type of training. Actual training carried out will be included in Summary Reports.

Refer to Appendix A — Actlvitles Course Schedule and Course Descriptions 2013,

2.3 Scope/ Research Phase 1

The Milestones and Deliverables Plan made a commitment to completion of the Scoping and Research
“Phase 1 of the project by 31 October 2013, .

As reported previously in the TUEF PET Fund Summary Report for the period 1 January 2013 — 30 June 2013
{the Summary Report), the Scoping and Research Phase 1 has commenced and identified the following
priority areas of work: ' :

s Fair Work Act 2009

e Union Governance — Education of Officers

¢ New Priority Curriculum — Leadership and Productivity.

Proposed curriculum review and development activities in these areas are outlined below in sections 2.4 ~
2.7. The outcomes of these activities and recommended options and priorities for delivery of the Project
will be submitted for approval to the General Meeting of the TUEF Board in November 2013,

24 Cl}rriculum Review and Development — Fair Work Act 2009

The Milestones and Deliverables Plan made a commitment to curriculum review and development in
response to the review of the Fair Work Act 2009, to ensure curricula reflect any consequential changes to
industrial relations laws by 31 March 2013. -

The following activities were commenced in the first half of 2013 but not completed pending final passage

of relevant amendments to the Act:

a) The Delegates Guide has been updated to reflect recent legislative amendments and will be reprinted .
once revised content is approved.

b) The Fair Work Update one day course is also to be reviewed to reflect recent legislative amendments

2.5-  Curriculum Review and Development — Unlon Governance — Education of Officers

As reported previously In the Summary Report TUEF has completed development and commenced delivety
of Union Governance training required under the Falr Work (RegisteredOrgapisations} Amendment Act

2012.

In this period TUEF will develop curriculum content, systems and processes for online delivery of Union
Governance training. Draft course material will be prepared for consideration by the Fair Work
Commission by 31 December 2013, for subsequent pilot and delivery in 2014. '
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2.6

Currlculum Review and Development — New PI‘IOI‘ItV Curnculum Leaders_hip and
Productlwty

The Milestones and Delwerables Plan made a commitment to curriculum review and development in new
priority areas such as productivity and leadership development, by 31 October 2013.

New priority curriculum development activities for this period Include:

a)

b)

c)

d)

e)

f)

g)

Leadership Seminars - curriculum development will identify tralning content of priority interest to
current and future union leaders, which can be presented in an intensive; short format so as to meet
market demand and participant availability. .

Proposed Seminar Topics: {these may be added to followmg consultation with unlons)

Productivity & Wages Share

e Sustainable Growth and Leadership

» Developing Workplace Leaders

Tralning Skills as Certificate IV in Training and Assessment - curriculum learning guides and

assessment tasks were developed in the first half of 2013 with a view to offering this course as an
optional addition to the Training Skills for Union Educators course. The new resources were piloted In
June and the optional accredited component will be offered in a scheduled Training Skills for Union
Educators Course planned for October 2013,

Membetr Educator Development, with a focus on identifying and supporting leaders in workplaces -
TUEF delivered the Certificate IV in Training and Assessment to MUA Workplace Leaders In early 2013,
following a direct request. In this perlod TUEF will engage with other unions to establish demand for
similar targeted delivery to leadership groups, with a view to delivery in 2014,

Domestic Violence Agreement Clause training for Delegates and Negotiators - As identified In the
Australian Domestic and Family Violence Clearinghouse {ADFVC) project publication “Domestic

. Violence and the Workplace: Employee, Emplover and Union Resources” it has been estimated that by

2021-22 the production-related costs of domestic violence in Australia will rise to $609 million. TUEFis
exploring existing training offered by the Australian Domestic and Family Violence Clearinghouse, and
intends to design a course in this period that will highlight the productivity and workplace impacts of
domestic violence.

Workplace Bullying ~ As reported In the NWEP Sixth Progress Report, amendments to the Fair Work
Act 2009 and current consideration by Safe Work Australia of a draft model Work Health and Safety
Code of Practice for Preventing and Responding to Bullying will necessitate review of TUEF's proposed
Workplace Bullying and Harassment course. The Praductivity Commission has estimated the fotal cost

" of workplace bullying In Australia as between $6 blllion and 536 billion annually. TUEF intends to

continue curriculum review and course development in this period within the context of the objectwes
of the PET Fund. :

Centre for Workplface Leadership - TUEF is formalising a relationship with the newly established Centre
for Workplace Leadership at the University of Melbourne. A particular focus will be leveraging research
on contributors to productivity and higher performing workplaces, as a basis for ongoing review and
development of TUEF curricula consistent with project objectives.

Productivity Research and Curricula- Review — in addition to engaging with the Centre for Workplace
Leadership, TUEF will engage with other unions and expertise in the higher education sector to identify
and review current research and curricula regarding productivity in the workplace.
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2.7  Curriculum Review and Development - Planning‘and Development Phase 2

The Milestones and Deliverables Plan made a commitment to commencement of Planning and
Development Phase 2 of the project from November 2013, for completion In 2014,

The scope and content of Phase 2 of the project will be determined by the TUEF Board in November 2013,
following consideration of the outcomes of Scoping and Research Phase 1 and Curriculum Development
and Review activities outlined above in sub-sections 2.3 — 2.6.

2.8  Dellvery Targets

Indlcator Delivery Target™®

Delivery of Courses Achieve 70% d_elivery'of scheduled training courses.

Pa'rt_icipation , : Achieve an averall attendance target of 146 participants for
scheduled training courses, based upon the minimum
participation number of 8 and delivery of 70% of scheduled .
training.

AParticipant Evaluation Achieve 80% participation satisfaction rating of 4 or above as
' measured by the Participant Evaluation Form for scheduled
training using a scale 1-5 (1 being poor and 5 being excellent),

Delivery of Courses , Achieve 80% delivery of antlupated non—scheduled tralmng
‘ courses
Participation Achieve an overall attendance target of 51 participants for

scheduled training courses, based upon the minimum
participation number of 8 and delivery of 80% of non-
scheduled training.

“*Participant Evaluation Achieve 80% participation satisfaction rating of 4 or above as
measured by the Participant Evaluation Form for scheduled
tralning using a scale 1-5 (1 being poor and 5 being excellent).

Curriculum Review and Completion of activities by Milestone date.
Development (sections 2.3
‘| to 2.7 of this Outline Plan)

Course availability and dehvery in all states and territories

#iGeographic Coverage (subject to demand)

#industry Coverage ‘Course availability and delivery across broad range of
industries (subject to demand)

*Proposed Dellvery Targets are consistent with those currently applied under the NWEP Project.
This approach does not assume courses currently delivered under NWEP will automatically transition

Page 7




Productivity Education and Training Fund 1 July — 31 December 2013 Outline Plan

to delivery under PET In future, It does,lhowever, facilitate long-term collection of comparative data
for the indicators of Course Delivery, Participation, Participant Evaluation, and Geographic and
Industry Coverage across the sulte of courses delivered, whether funded under the NWEP or the PET
Fund.

A All course participants will be asked to complete an Evaluation Questionnaire specific to the training

provided and the context of Project. As part of the evaluation process participants will be followed up after

training using a phone survey evaluation tool. Necessary modifications and im proVements will be made on

the basis ofanalysm of evaluations and survey data, and will be embedded into project planmng and
delivery,

#Geographic and Industry Coverage

+ TUEF has allocated training resources in NSW, VIC, QLD, WA, SA, and TAS

+ The recently appointed Union Governance Education Co-ordinator and other tramlng resotrces
can provide training in other areas on demand.

« Geographic coverage achieved will be reported as Metro, Regional and Remote, subject to

demand.
» industry coverage will be reported against the ANZSIC classification at the Divisional level

(broadest level).

|3 . .Governance

Describe any proposed changes to Governance arrangements outlined in the Mifestones and Deliverables
Plan in regard to the means by which:

the monitoring of funding received under the agreement will occur;

« the monltoring of the progress In developing and carrying out the Project will occur; and

e the Union Education Foundation will manage subcontractors, including reporting, risk
management, monitoring of payments of funding received under the agreement and of the
progress in developing and carrying out the Project.

TUEF does not propose any change to processes and systems for the monltormg of funding received under
the Agreement, as detalled in the Milestones and Deliverables Plan. :

With regard to monitoring the progress in deve[opmg and carrying out the Project, TUEF will monitor
progress against:

s Milestones as agreed in the Milestones and Dellverables Plan; and

e Delivery Targets proposed in section 2.8 ahove.

Progress will be reported via Summary Reports of actlvities provrded in accordance with Clause 11.1 of the
Funding Agreement

- TUEF will not be engaging subcontractors for this praject during this period.
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Provide: _ |
s Updated contact details of managerial or specified personnel. .

[Timiyons

Rolé: Project D—i.r'eétbr. T

Tactu -

‘| ACTU Organising Centre

g:ssis::aniirsue:;etary AcTU Responsibil'ities: Provides project oversight - kjvﬁj 6, BGSV?(L:IZEB g treet
frector and direction on behalf of the TUEF Board. elhourne 3

Role: Project Manager ACTU Organising Centre
Director ‘ Level 4, 365 Queen Street

Responsibilities: ‘
¢ Accountable to the TUEF Board and
Project Director for the delivery of the

project in accordance with the Funding

Agreement;

e Primary point of contact on the project
and responsible for accepting notices on

behalf of TUEF.

Melbourne VIC 3000

Assistant Director
ACTU Organising Centre

Role: Project Management Support

Responsibilities:

¢ Provides project management support to

‘the Project Manager;

* Day-to-day oversight of the Union
Governance Education Co-ordinator

ACTU QOrganising Centre
Trades Hall Building

Level 3, 4-10 Goulburn
Street, Sydney, NSW 2000

Compliance and Grants
Manager
‘ACTU Organising Centre

Role: Project Officer

Responsibilities:

» Developing, implementing and managing
" administrative and financial systems to
support the Project In accordance with

the Funding Agreement;

s Provides project management support to

the Project Manager,

ACTU Organising Centre
Level 4, 365 Queen Street
Melbourne VIC 3000

Union Governance
Education Co-ordinator
ACTU Organlslng Centre

Role: Project Support

Responsibilities:
¢ Management and reporting on Union

Governance training program from July to

December 2013:

ACTU Organlsing Centre
Trades Hall Building

Level 3, 4-10 Goulburn
Street, Sydney, NSW 2000
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Project Team
ACTU Organising Centre

| Role: To provldespeclflc skills and expertise

as required.

Project team members include:

s Educators ACTU Organising Centre.
Responsible for delivery of training
courses and reporting on outcomes and
evaluations.

» Educators and Online staff, ACTU
Organising Centre. Responsible for
curriculum development and delivery.

e General Manager, ACTU, and / or

representative, Responsible for providing -

financial management advice and the
. primary contact for the finance team. -

e Administration & Office Coordinator,
- ACTU Organising Centre. Responsible for
business processes and the primary
contact for administrative processes.

& Risk Mianagement

Provide any updates. to your risk managementstrategy in the Mf!estones and Deliverables Plan mcluding
any new risk you have identified. .

1. Identified Risks

—s_k'm Milestones and
- Deliverables .

.- Comments oh effectivenessof tl

Risk of mismanagement or fraud assomated

with the funds

systems

auditor

Controls are in place and effective, and include:
¢  Maintenance of appropnate financial management

e Progress reports are provided to the TUEF Board
outlining project and funding activities

* Regular financial reporting to the Project Manager,
including P&L vs. Budget and Balance Sheets
s Accounts are audited annually by an independent

Risks assoclated with management of

‘subcontractors

during this period

TUEF will not be engaging subcontractors for this project
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2. Amendments to Risk Management Strategy

Please advise DEEWR of any risks that have emerged during this reporting period that were not identified in
the Milestones and Deliverables Plan, - :

“Contro)

Risk Management Strategy . Likelihood |.lmpact -
: - (H/M/L) - | (H/M/L) [ Rating
' | (Poor/Good/
_ o ‘ Very Good)

Insufficlent attendance at e Consult with the Fair M H Good
scheduled training, affecting Work Commission to :
course delivery and ‘obtain definitive advice
participation _ regarding statutory
Contl_'ibuting Factor: While period for attendance
Union Governance training is a and completion Union
statutory requtrement, at the Governance tra[ning_
time of writing some e Advertise courses and
uncertainty has arisen confirmed statutory
regarding the statutory period requirement through
for attendance and completion all internal and
of courses, due to recent external networks.
amendment of the relevant ,
legislation. * Re-schedule courses

with low demand, to

meet market need.

* Schedule additional

courses, subject to

market demand.
Staffing availability for |« Retruitment of L H Very Goad

scheduled training

dedicated resource
(Union Governance
Training Co-ordinator)
to manage Unlon
Governance training
program from July to
December 2013.

+ TUEFhas
allocated
training
resgurcesin
NSW, VIC, QLD,
WA, SA, and TAS

+ The Union Governance
Education Co-ordinator
and other training
resources can provide
training in other areas
on deémand
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Education cantent not of
consistent high guality

Professional
development for staff

Professional mentoring
for educators

Course Evaluations and
Phone Survey used to
raview programs

Attendance at Training
Skills and Advanced
Training Skills for Union
Educators -

Véry Good

Staffing availabllity for
Curriculum Development and
Review

Identification of tasks
and commitment of
required skills and
expertise in ACTU.
Organising Centre
workplan.
Identification of
alternative resources in
the event of
unforeseen changes fo
waorkplan or staff
availabllity.

Good

Insufficient project scoping
may lead to an underestimate
of effort and complexity of
project tasks, impacting project
completion and/or budget.

Ensure project
requirements are
sufficiently analysed
and assessed in terms
of effort, camplexity,
and cost. '

Good
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5 Anprovals -~ | SR

Clause 8.1 of the Funding Agreement requires the Union Education Foundation to provide a list of any
Assets it proposes to purchase or create during the relevant project period for DEEWR approval. Approval
of the Qutline Plan will constitute approval to purchase those Assets specified in the agreed Outline Plan,
Assets means any item of tangible property which has a value of over $5,000 inclusive of GST (Clause 33 of
the Funding Agreement)

Provide a list of all assets the Union Education Foundation intends to purchase or create during this project
period and the associated in the budget

s TUEF does not anticipate purchasing or creating any Asset over the value of $5000 inclusive of GST as
defined in the Funding Agreement, Clause 33 — Interpretation, during this project period.

Clause 7 of the Funding Agreement provides for DEEWR to give written approval of subgontractors;

e TUEF will not be engaging subcontractors for this project during this period

Y
w
P
o
o
+

Provide a comprehensive budget including:

o ltemlised expenditure for 1 July — 31 December 2013;

e Ageneral outline of expenditure with regard to the remaining years of the Program;

o Details of any assets the Unfon Education Foundation intends to purchase us referred to at Clause 8 of
 the Funding Agreement.

e Please ensure that alf budget figures are GST exc!usrve

e [t may be more convenient to provide the Budget as an attachment to the plan. (eq spreadsheet or
table)

Refer APPENDIX B — PET Fund Budget 1 July — 31 December 2013
Refer APPENDIX C - General Outline of Expendlture with regard to the PET Fund program 2012-22

7 Evaluation of. Performance agamst Objectives - ]

Describe any proposed changes to mechanisms speciﬁed In the Milestones and Deliverables Plan by whrch
* the Union Education Foundation intends to evaluate performance against objectives.

Please note that data required to evaluate performance will need to be collected con5|stently throughout
- the life of the project.

This Outline Plan mcludes the first Educatlon Activitles to be delivered by TUEF under the PET Fund.

Evaluation of the perfarmance of these activities against objectives will be undertaken through collection of '
quantitative and qualitative data, which will be evaluated against the delivery targets stated in Section 2.8
of this Outline Ptan, ie,
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Course delivery
Participation
Participant Evaluation
" Geographic coverage
Industry coverage.

Evaluation of performance against objectives will be-reported in Summary Reports of activities required
under Clause 11.1 of the Funding Agreement. The Summary Reports will also provide detailed informatlon
evidencing: -

s the number, subject matter and level of the training programs or courses dellvered

o details of the industries covered by the training;

+ names of the organisations to whose members training was provided;

¢ where the training was conducted;

¢ the number of people undertaking the training;

¢ the results of the training, including the number of successful completions;

o details of people involved in provlding the training; and

e income and expenditure, including training cost.

The proposed evaluation mechanlsms are conslstent with those currently applied under the NWEP. This
approach does not assume Education Activities currently delivered under NWEP will automatically
transition to delivery under the PET Fund in future, It does, however, facilitate long-term collection of
comparative performance data across the suite of training courses delivered, whether funded under the
NWEP or the PET Fund. : '

With regard to Curriculum Review and Development activities, TUEF does not propose any change to the .
mechanism specified in the Milestones and Deliverables Plan by which performance will be evaluated
against project objectives, le. by completion of planned activities that are consistent with the objectives of
the Agreement by the agreed Milestone dates.

8 .. Submitting your Outline Plan ~ =~

Please email a signed copy of the completed PET Fund Outline Plan by close of business on
Wednesday 14 August 2013 to: Damien Booth — Program Manager, at the:

PET Fund Inhbox - PETFund@deewr.gov.au.
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All figures are GST exclusive

APPENDIX B - PET BUDGET 1 JULY - 31 DEéEMBER 2013

|ttem B - Draft Budget - Notes
L July - Dec 2013 I
Income '
PET Grant Money $250,000|$500,000 previously altocated for accounting purposes

Interest Received

$175,000

Interest based on 3.5% pa. Any interest on the Grant will be used for grant activities in
accordance with Clause 3.7 of the Funding Agreement.

Education lncome

Scheduled Tralning %0

Non Scheduled Training $5,200|Based on anticlpated 8 Union Governance {Non-Scheduted Training) courses.

Total Education Income $5,200

TOTAL INCOME- - B $430,200|. . :

Expenses

Adminlstratlon

Audit Fees 50[Audit performed at end of Financial Year

*7TU QECC Overhead Fees $8,000|Involced quarterly, Includes IT costs, OFfice Equipment leases, Office Supplies and
( Stationery, Postage, Insurances, Printing, Phatocopying and Marketing Matedials.

Accounting Fees 510,200

Bank Charges $200

Sundrles $500

Telephony Expenses $250]|Teleconference calls

Total Adrlnistration $19,150 T L -

Stafflng Costs

Salaries & On-costs $1264000 Includes salaries and on-costs. Includes 1.0 EFT Union Governance Edecation Coordinator

“[for the perlod 1 July - 31 December 2013; Union Gavernance Traln the Tralner Educators;

staff contrlbullon to Curriculum Development and Review; and staff contribullon to PET
project management and administration.

Total Staffing Costs .. §126,000| - - - :
Travel & Accommodatlon
Travel & Accommodation $11,850(Includes costs for Alr fares, Accommodation, Travel Expenses and Travel Allowances.

Calculated on the basls of travel required to undertake interstate course delivery.

Total Travel & Accommodation - $11;850
Total Expenses . . . . $157,000
(it Surplus/Deficit - $273,200]
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