Senate Committee: Education and Employment

QUESTION ON NOTICE
Budget Estimates 2015 - 2016

Outcome: Higher Education Research and International
Department of Education and Training Question No. SQ15-000574
Senator Carr, Kim provided in writing.

Also refer to previous Question No. SQ15-000024

Letters from NCRIS

Question

Please provide copies of each of the 13 letters from NCRIS facilities that the relevant
facilities agreed could be shared, according to the Department’s response to QON SQ15-
000024.

Answer

Copies of the 13 documents are attached.



Attachment

Atlas of Living Australia

CSIRO Mational Facilities and Collections
GPO Box 1700

Canberra ACT 2601, Australia
www.ala.org.au

aruas of LIVING
AUSTRALIA

sharing bodiersity knowledps

4 February 2015
Ditta Zizi
Mational Research Infrastructure for Australia
Department of Education

Dear Ditta

Thank you for the opportunity to provide a response outlining the conseguences for the Atlas of Living
Australia (the Atlas) if the 5150M allocated to MCRIS facilities in the budget for 2015-16 is not released as a
matter of priority.

As you know, the Atlas is a high performing facility which has caught the imagination of the Australian
public and provides services to a wide variety of end-users. Indeed, the Hon Julie Bishop chose it, as the
only project, to provide a live demonstration at the launch of the NCRIS program in 2007. The Atlas, which
delivers web-based biodiversity information, currently makes available over 50 million records and almost
Ej20,000 images from 1,155 data sets. In 2014, over 567,000 users visited the website, and to date a total of
3.56 billion records have been downloaded to support research, education, biosecurity and conservation.
Ower 175,000 records in the Atlas are the direct result of various Citizen Science activities.

The MCRIS program has received bipartisan support throughout its existence. The benefits provided
through national research infrastructure are clearly a high priority for the Government, and the
commitment of an additional 5150M of 2015-16 funding in the May 2014 budget was very welcome.
However, as of January 2015 these funds are yet to be allocated to NCRIS capabilities.

Current MCRIS funding for the Atlas expires in June 2015, There are rapidly mounting and significant risks to
the Atlas as we approach June 2015 without any clear indication that our funding will be continued in 2015-
16. These risks include:

People
The production and maintenance of Atlas infrastructure requires highly skilled staff, and the ability to
keep them in long term employment. The current Atlas team has members that have worked together
for several years, and are among the best gualified IT professionals in Australia. There is a high risk that
we will lose people in {or before) July if we do not have funding, and we could struggle to rehire people
with similar gualifications and experience if funding is subsequently made available. Understandably,
staff are already concerned about their future.

To ensure proper workforce planning and effective treatment of and communication with staff about
their future options, it is extremely important to have at least 3 months advance knowledge about the
availability of funds post June 2015. The closer we come to June without a commitment of funding, the
greater the likelihood that the Atlas will start losing quality staff. Even if funding is subsequently made
available for this period, the potential loss of trained staff could cause substantial damage.

sharing biodiversity knowledge
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Continuity and collaboration
Failure to release the 2015-16 funding will seriously jeopardise the future of the ALA. We are currently
negotiating several agreements with government agencies and research organisations because they see
us as “the most oppropriate lang term solution to their biodiversity dota and infrastructure needs”. Any
break in the continuity of our funding will diminish our ability to sustain or grow the Atlas. Such a break
might also disrupt the flow of longitudinal data (time series), which is seen as fundamentally important
to long-term biodiversity analysis.

Equally, the many research programs using the Atlas data will be disadvantaged if the Atlas has to
reduce staffing and therefore, funcrionality.

The loss to the Atlas, to NCRIS as a whole and to Australia will be substantial if funding for these
programs ceases at June 30. This will diminish the value of investments to date, and will discourage
future research and collaboration opportunities and investment, both nationally and internationally.
With the Atlas now so deeply embedded in global infrastructure planning, this is a potential
embarrassment to Australia.

IT Infrastructure
The Atlas represents world leading biodiversity informatics infrastructure. Indeed, several countries are
now starting to use Atlas infrastructure to support their national biodiversity portals, and the Global
Biodiversity Information Facility (GBIF) has committed a staff position in 2015 to support the transfer of
Atlas infrastructure internationally. Infrastructure of this calibre cannot simply be put in maintenance
mode. It needs to be upgraded and refreshed continually to maintain its globally leading position.
additionally, we are continually in the process of extending Atlas infrastructure to add new functions
and capability to serve a wider variety of users. We simply cannot turn investment into this type of
infrastructure on and off without severe implications.

In consideration of these risks, we would urge the Government to release the committed NCRIS funding for
2015-16. This needs to be done in a timely manner. The damage to the Atlas if this does not happen will be
severe, and will take months, if not years, to recover. A decision not to release this money in a timekhy
manner is effectively a decision to start shutting down NCRIS facilities.

Finally, we must point out that the Atlas is, of course, just one of many outstanding NCRIS projects which
are delivering considerable benefits to Australia. Many of these facilities will find themselves facing the

same sorts of risks and problems as the Atlas.

Thank you very much for considering this letter.
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Dr John La Salle Prof Suzanne Miller
Director CED Queensland Museum
Atlas of Living Australia Chair Management Committee
john.lasalle@csiro.au Atlas of Living Australia

suzanne.miller@gm.qld.gov.au

www.ala.org.au
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Australian Mational Fabrication Facility Lid
151 Wellington Road, Clayton 2168
ABN 50 124 231 661

Ms Ditta Zizi,
Branch Manager
Research and Higher Education Infrastructure
Research and Strategy Group
Australian Govemment Department of Education
3 February 2015
Dear Ms Zizi,

Re.: Closure of ANFF Nodes

The MCRIS 2013 Project provided funding to enable Nodes of the Australian Mational Fabrication
Facility (ANFF) to operate until 30 June 2015. Continued operation of ANFF beyond this date requires
that the research infrastructure funding announced in the May 2014 budget is released.

The ANFF has undertaken a review of expenditure as detailed in the ANFF NCRIS 2013 Progress
Report 3. Nodes have sought to restrict activity to core operations and thus extend the available
funding to continue to provide access to the porifolic of over 500 tools for as long as possible. Despite
this, the AMFF-South Australian Node, and the ANFF-West Australian Node, together with
components of the Materiale and Queensland Nodes will cease operations by 30 June 2015,

Across the Nodes some small extension to operations will be possible; however, 75% of all AMFF
activity will close by 30 September without further funding.

In F¥ 2014 over 2,200 researchers accessed ANFF facilities. Of the 128,000 hours used, 23% of the
activity was associated with industry projects. Thiz activity will cease, with the loss of 90 highly skilled
technical staff, unless further funding is released.

Sincerely,

U,

{W, W

Rosie Hicks
CEQ - Australian National Fabrication Facility Ltd

Prowviding micro and nano fabncation facilibes for Australian researchers
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ZIZ1,Ditta

From: Robert John Stimeon <retimson@unimeals, eduy, au=
Sent: Friday. & Febmuary 2015 11:.45 AM

To: ZIZ1, Ditta

Ce: WWADE Matalia

Subject: - AURIN losing staff

[ritta,

Thought | should let you know that AURIN is continuing to lase staff because of the funding uncertainty. People in
two crucial positions have resigned recently — out data Hubs Facilitator and out Strategic Implementation Co-
ordinator. | am expecting that we will be losing mate from the technical tearn as well as the AURIN Office as all
existing staff contracts expire 30 June and people are actively seeking jobs with longer time frames of employment.
I'm sure all the NCRIS projects are in the same situation.

Bob Stimson

-fé;;f a’ﬁ%"“"—

Professor Robert (Bob) Stimson

Director, AURIN (Australian Urban Resaarch Infraa.huchjre Network)
Faculty of Architecture, Bullding and Planning

Level 2 west, Alice Hoy Building

Monash Road

University of Malbourne

WG, 3010

AUSTRALIA

T: +B13 90354185 M D411 020827

E: EtlmEDI‘_l-@!,]l‘lll‘l‘lBJb edu Ay

L www. abp. unim

AURIN % ﬂ*\

Suastrsen Urban Bewsarch Infrasimac e MHwI-c ?
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From: Michael Dobbie <Michael. Dohbie@anu.edu.au>

Sent: Thursday, 5 February 2015 11:16 AM
To: Z|Z1 Ditta

Subject: NCRIS APN funding impacts

Dear Ditta,

I am currenfly drafting a letter to you outlining the immediate and imminent impacts of the funding pressures on the operations of
the Australian Phenomics Network. | understand that you are receiving letters this week and wish to check that if you receive a
letter from our capability today that it will be in time to be considered.

Best wishes,
Michael

Chief Executive Officer | Australian Phenomics Network |
The Australian National University |

117 Garran Road | Acton ACT 2601 |

T({02) 6125 9117 | F (02) 6125 1381 | M 0458 712 485 |

twitter: @phenomics
www australianphenomics.org.au
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From: Andrew Gilbert <agliberi@bioplatforms. com:>

Sent: Wadnasday, 4 February 2015 11:34 AM
Ta: Z1Z| Ditta

Subject: Bioplatforms Australia NCRIS Urgency
Dear Ditta,

I recently conversed with Dr Stewart Hay (Therapeutic Innovation Australia) and he indicated the impartance of
writing to you ta confirm the urgency of our current financial and contractual situation as raised at the Research
Infrastructure Review meeting in Melbourne on the 30" of January 2015, | therefore write ta express the crisis
situation that Bioplatforms Australia faces given the uncertainty of the 2015/16 budget allecation that was
previously announced in the 2014 federal budget,

Bloplatforms Australia manages MCRIS investment in the critical diseiplines of DMA sequencing, protein chemistry,
metabolic analysis and bioinformatics,

In sum mary

»  The time lines relating to the finalisation of the current MCRIS 2013 are pressing;

» Extending existing NCRIS 2013 contractwal arrangements to permit on going activity beyond June 30 2015 is
critical and would alleviate some of the urgency relating te the 2015/16 budget issues;

* Az 3 not-for-profit organisation with primary activities relating to the oversight of an NCRIS capability,
solvency considerations are top of mind. Extension of existing MCRIS 2013 arrangements would temporarily
alleviate such issues by removing constraints in utilisation of resources beyond the June 2015 funding
agreement completion date, Perhaps some minor amendments to existing NCRIS 2013 contracts to allow
uge of acerued interest for on going activities beyand June 30 could be considered;

+  Indeed without such an extension we will not be able to meet contractual obligations relating to final
reparting. Additional eontracts with State Governments and Commercial operators would need to be
terminated due to loss of ability to oversee these activities;

= March 31 2015 is a thresheld date where cur ability to continue beyand June 2015 will be considered, The
three month period between this threshold and completion of NCRIS 2013 grants will be required to
execute wind up arrangements;

=  NCRIS 2015/16 funding a5 announced in the 2014 budget remains critical, We understand the funds are still
tied to passage of the Higher Education and Research reforms though parliament. There is a diversity of
activity within and without of the NCRIS capabilities advocating for continued focus on NCRIS and the tima
pressures that exist to see continuity and security provided to Australia's research infrastructure;

= The direct affect of closure due ta delays in this funding would equate te job lasses of approximately 70
scientists and technical staff supperted by Commanwealth NCRIS funding and a further 70 frem resources
provided as co-investment from State Governments and hest Institutes. Commoenwealth funding is keystone
to the existence of these facilities;

= Indirect costs include the breakdown of a national capability, loss of capacity to undertake critical life
science in biomedicine, agriculture and environmental science. Furthermaore, closure of major research
initiatives in areas of national significance such as melanoma, wheat productivity, Great Barrier Reef health,
indigenous affairs and environmental surveying would accur;

» Incaherent and inefficlent investment across the country, costing more than current Investment levels
would be inevitable.

As always | am happy to assist and please feel free to contact me at any time.

1

Kind regards, Andrew

Page 7 of 22



From: Toni.Moate@csiro.au

Sent: Wednesday, 4 February 2015 3:52 PM

To: ZIZ| Ditta _

Cc: Dave Williams@csiro.au; Toni.Moate@csiro.au
Subject: NCRIS - 2015/16 Funding

Dear Ditta

Thank you for taking the time to discuss NCRIS yesterday.

As you know, CSIRO is involved in many of the NCRIS facilities — most as a contributing rather than lead agency — and
risks around retention of staff and delivery of ongoing programs given the uncertain funding for 2015/16 are
common. My understanding is that where this is causing specific pressure points, each of the facilities will raise that
with you in their own right.

As promised to the NCRIS Review Team on Friday, as Director of the Atlas of Living Australia (ALA), John La Salle will
send a letter to the Department of Education highlighting the risks to successful ongoing delivery in the current
environment.

CSIRO has decided to not submit a statement for the remaining two facilities lead by CSIRQ at this time — Pawsey
Centre and Australian Collaborative Biosecurity Research Facility (ACBRF). The risk exposure reflects the general
concerns of the research community, and the shared strong desire to confirm the 2015/16 funding, and secure a
long-term sustainable investment in research infrastructure.

Kind regards, Toni

Toni Moate CPA GAICD
Director, Strategy and Development
CSIRO National Facilities and Collections

Executive Director, Future Research Vessel Project
Phone: +61 3 62325208 Fax: +61 362325125 Mobile: 0419 378 671

toni.moate@csirc.au | www.Ccsiro.au
Address: © D Dol rah ol

PLEASE NOTE

The information contained in this email may be confidential or privileged. Any unautherised use or disclosure is prohibited. If you
have received this email in error, please delete it immediately and notify the sender by return email. Thank you. To the extent
permitted by law, CSIRO does not represent, warrant and/or guarantee that the integrity of this communication has been
maintained or that the communication is free of errors, virus, interception or interference.
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Department of Education
PO Box S2ED J
CANBERRA B

o UNSW

2™ Eehruary, 2015 AITRETRALLA

WK KOWORTH
Far the attention of Ms Ditta Zizi - -
KOAS Graurds war Prajsct Dirsctor
I Whanen Irkinh Carire (CW1|

Diear Ditta,

Stewart May has suggested to the NCORIS community that wou would like a letter explaining the
implications of kass of funding for prajects. Wie have desoribed the mplications for the Groundeater
Progect belaw.

The $15milkan furding for the Groundwater EIF (as was) has resulted in sucoessful deployment of
infrastructure that is in current use by a large number of researchers — both in Australia and
averseas, but more impartantly, is oollecting cument data that relates groundwater resources 1o
climate wariahilty. We sent you a recent repart indicating how the infrastructure at Fawlers Gap in
far western New South ‘Wales had successfully recarded record rainfall in Januany this year. Without
the infrastructure funded by NCRIS, this important and extreme event would have gane unrecorded
and water resounce assessments would be much less accurate as a result. Most of the infrastructure
at Fowlers Gap reports in real tme, hawewver, technical staff still have to wisit the ste to maintan
equipment. &t present we have 2 af the 18 rain gauges blocked by dedbris from the storm and the
widen cameera disabbed by the fleod. Techinicians will have to visit the sie to =ffect repairs. By
contrast, the NCRIS groundwater installations at Ti Tree have yet to be visited to download data and
mafke an assessment of the groundwater respanse ta this extreme rainfall event. These are both
remate locations that require significant techrical staff time and expenses ta senice the
installations.

The pravisicn of funding for Technical Officers is absclutely exsential to this project ta proceed
satisfactordy. It is chear just from the brief description of events since last Christmas that if TO
support is nof available, the systems will quite rapedly detericrate and the ireestment will be
significantly wasted. Despibe assurances that funds would be arvalable for 200%/16, the current
funding expires on 307 June 2005, We have alresdy had staff resign as a result of the uncertainty.

Thie Groundwater Project requires approsimately 5500k per wear ta run. This covers the costs of
empleyment of Techrical Officer staff ot UNSW ard at Fhinders Unwversities, the cass of trawel and
not irsignificartdy, the cost of pravision af telecommunications services. This is only a lttle in excess
af ¥% of the installaticn oosts. 'We consder this fo be exceptonaly effickent !

‘We could prowide much greater detail, but we trust that the above shart summary sufficiently
explains the situaticn with respect to the NCRIS Groundeater Project at UNS'W.

If we can be of any further assistance in this regard, please do nat hesitate to contact either Dr
Martin Andersen ar Frof lan &cworth.

Sincerely

—

A1
! ] 'l o gl e
(N -lf. AL
- '

S - P—
Prof lan Acworth and Or Martin &ndersen

NORIS Groundwater Project Directar.
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University of Tasmania
Private Bag 110
Hobart TAS 7001

Australia
/‘ T+61 3 6226 7505

o MOs Integrated Marine Observing System el sae iy

WL IMNOS.OrNg.au

30 September, 2014

Ditta Zizi

Branch Manager, Research and Higher Education Infrastructure Branch
Research and Strategy Group

Department of Education

GPO Box 9880

Canberra ACT 2601

RE: Confidential information relating to the IMO5 Annual Progress Report for 2013/14

Dear Ditta,

As noted in previous correspondence with the Department, IMOS is an NCRIS capability that
needs to make multi-year, forward commitments in order to implement its planned
activities effectively and efficiently.

This was last raised with the Department by way of a confidential letter submitted with the
2014715 Annual Business Plan. The Department responded on 26 June 2014 as follows:

Thank you for including your confidential letter with the reports. | note the letter
was provided prior to the 2014/15 Budget. You will have noted in the Budget the
Government has announced additional funding of the NCRIS projects and facilities to
June 2016.

We have taken this to indicate that the additional funding to June 2016 will address the
issues raised, at least in the short term.

In submitting this 2013,/14 Annual Progress Report, we advise the Department that IMOS is
continuing to operate as an ongeing program which involves making forward commitments
into the 2015/16 year and beyond. Of particular significance is the fact that with £V
Inwvestigator now in commission as Australia’s blue-water research vessel, the IMOS
Deepwater Mooring program will be brought back to design strength following an
interregnum in the transition from RV Southern Surveyor.

As noted in the Annual Progress Report (Appendix D, Note C, p67), actual expenditure on the
IMOS program has been at or above 518M pa since 2009/10, with the exception of 2013/14.
The lower level of actual expenditure in 2013/14 (513.7M) is due to the fact that we
commenced the year on a significantly lower level of CRIS minimum funding, ramping back
to a higher level later in the year with additional NCRIS 2013 funding. A further 53.5M of
carried forward funding is committed towards 2013/14 activities to be completed in early
2014-15, bringing the budget for 2013,/14 activity to 517.2M. The IMOS expenditure budget
for 201415 is 517.9M. Noting the recommencement of Deepwater Mooring activity, a
budget of at least 518M will clearly be required in 2015/16.

IMOS is a national collaborative research infrostructure, supported by Australian Gowvernment.
It is led by University of Tasmania in partnership with the Australion marine and dimate science commumnity.
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The long term pattern of IMOS expenditure is shown in the following graph.

IMOS expenditure by year
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If the process for allocating the $150M committed to MCRIS results in IMOS receiving less
than 518M in 2015/16, scope of the program will need to be reduced.

This would result in some observing assets being removed from the water, and data
collections (time series) being truncated or ceased. It would result in a loss of some highly
skilled jobs, with specialised capability that has been built up over a number of years. It
would result in some geographical contraction, which is likely to impact in regional areas due
to the large footprint of IMOS across Australia’s massive marine estate.

Given that the consistently strong performance of IMOS as an MCRIS capability has been
influential in securing engoing support for the NCRIS program as a whole, it would seem
counterintuitive to be reducing its scope in the short term.

We are looking for an indication from the Department that the required level of funding for
2015/16 will be available. We are asking that this happen as soon as possible, given that as
each day passes, IMOS becomes more committed into 201516 and beyond.

We trust this additional information, provided on a confidential basis, is clear and concise
with respect to the IMOS-specific risks associated with future funding for NCRIS.

Please do not hesitate to contact me if you wish to discuss further.

Yours sincerely,

A/

Tim Moltmann, IMOS5 Director

Cc: Dr lan Poiner, Independent Chair, IMOS Advisory Board
Professor Paddy Nixon, Deputy Vice-Chancellor {Research), University of Tasmania
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From: David Hinde <david hinde@anu.edu.au>

Sent: Wednesday, 4 February 2015 11:58 AM
To: ZIZ1.Ditta; WADE Matalia

Subject: NCRIS 2015 Heavy lon Accelerators
Dear Ditta,

Representing the Australian Universities” Heavy lon Accelerators capability, | would like to echo the
concern of the other capabilities about the unfortunate delay in the implementation of the
NCRIS2015 program.
| understand that some capabilities face imminent severe problems,

The Heavy lan Accelerators capability is University-based, at ANU and the University of Melbourne.

At the ANU, the accelerators are hosted by the Research School of Physics and Engineering. The RSPE Director,
Professor Stephen Buckman, has indicated to me that RSPE does not want the current situation to imperil the
retention of skilled accelerator staff during this period of uncertainty. It is committed to taking measures within its
power to provide continuity, at least in the short term, even though that may cause significant budget pressure.

Best regards
David

Professor David J. Hinde FAA FAIP FInstP FAFS Director, Heavy lon Accelerator Facility Department of Muclear
Phiysics Research School of Physics and Engineering Building 57 Australian National University
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Mational Imaging Facility:
. Head Office
I ma q in q Centre for Advanced Imaging. Buikiing 57

= = Research Road, The University of Queensland, St Lucia Qld 4072, Australia
Tel: +61 7 3346 0300 | Faxc +61 7 3346 0348
Email: adming@anif.org.au | Web: www.anif.org.au

4 February 2015

Ditta Zizi

Branch Manager

Research and Higher Education Infrastructure
Research and Strategy Group

Australian Government Department of Education

Re: National Imaging Facility — winding down post 30™ June 2015.

Diear Ditta,

As you are aware, The National Imaging Facility is an important resource for the Australian scientific research
community. It currently provides access to over $150M of world-leading multi-modality biemedical imaging,
hosted and supported by eight universities, two medical research institutes and ANSTO, to all publically-funded
researchers. This capability would normally be available only to researchers in the leading universities, and no
individual university could embrace the wide range of technology provided through NIF.

The current funding, through NCRIS2013, will be largely exhausted by 30 June, 2015. The Governing Board has
advised MIF that the partner institutions are unable to support the ongoing operation of NIF. They have agreed
that the small amount of residual funding will be used for Management and Governance to ensure an orderly
wind-down of NIF, and to meet any remaining reporting obligations to the Commonwealth. In the absence of
any advice to the contrary, NIF will need to initiate the wind-down process on 1% April, 2015.

In accordance with the Funding agreements, the responsibility for the equipment that has been partially
funded by NCRIS and EIF will revert to the institution in which it is located, and management will become part
of the institutions portfolio of major research equipment and major facilities. As such, users from other
institutions will need to negotiate with the host institution for continued or new access, with no certainty of
success, and no guarantee that the facility will continue to operate. During this period, the NIF management
will continue to work with the nodes to identify opportunities for collaboration, and to provide a
communication mechanism for nodes, who may wish to promote their capability. But that can only continue
for 3-4 months.

Infrastructure is not only the equipment, but also the expertise that has been developed. NIF, through NCRIS,
has been able to support non-imaging researchers through the provision of Facility Fellows and Informatics
Fellows. These are senior scientists in imaging and image analysis, who work with the users of NIF capabilities
to develop protocols, optimise image acquisition, and advise them on image analysis using the most recent
methodology.

There are currently 22.6 FTE employed by NIF, with a total of 35 staff fully or partially funded. The nodes will
manage the process on a case-by-case basis. Some staff may be redeployed into other roles, but there will
inevitably be redundancies. However, whatever happens, their expertise will be lost to NIF and to the wider
Australian research community that they have supported. This is expertise that takes years to develop, and so
when a future infrastructure program is established, it is not simply a case of employing new staff, and
continuing where we left off. NIF represents significant social and intellectual capital, as can only be achieved

NIF Nodes:

Tear Universiry o o
% MONASH ﬁ @ e e o
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Matfional Imaging Facility:
. Head Office
3 Imaq“']q Centre for Advanced Imaging, Building 57

- = Research Road, The University of Quesensland, St Lucia Qld 4072, Australia
Tel: +61 7 3346 9380 | Fax +61 7 3340 0348
Email: adminganif.erg.au | Web: www.anif.org.au

through mature collabarative networks that have operated for a number of years.

MCRIS funding has also been used to support some of the cost of maintenance contracts. This has enabled the
haost institutions to provide researchers with access at a lower cost. The lack of further funding will inevitably
lead to an increase in access charges, which will either increase the burden on research grants, or reduce the
amount of research being done.

For many researchers, in particular RHD Students and Early Career Scientists, the increased cost, combkined
with lack of access to the expertise will make imaging an impossible dream. This will result in less competitive
research and a lowering of expertise in the next generation of Australian scientists. Australia will, cnce again,
become dependent on expertise gained overseas. Many of our brightest students will leave Australia, and
paotentially never return. The facilities provided by NIF have also been an attraction for international
researchers and students coming to Australia, for short-term and long-term positions. These researchers are
imvariably impressed by the excellence of Australian research infrastructure, the maintenance of the resource,
and the openness of access. NIF remains an important and internationally lauded investment proposition for
Australia. This was highlighted in May 2014 by the co-signing a Memorandum of Understanding with
EuroBiolmaging at the Australian Embassy in Brussels. This is all at jeopardy if NCRIS funding is not renewed.

| know that the Department is very supportive of what NCRIS has achieved, and NIF thanks you for your
ongoing support. Much has been achieved over the last eight years and NIF has demonstrated that itis an
equitable and economically effective way to deliver leading edge research infrastructure. The decision to wind-
down NIF is not one that was taken lightly, but in light of the lack of funding, the Governing Board is of the view
that there is no other option.

Yours sincerely,

—

A G St Sl

Professor Graham Galloway Professor Emeritus David Siddle
Director of Operations Chair, Governing Board
HIF Nodes:

MELKCHIRRE
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Ms Ditta Zizi

Branch Manager
Research and Higher Education Infrastructure
Department of Education

Ditta . zizif education. gov.au

Dear Ms Zizi— a_m

Request for Extension to PHRN NCRIS 2013 Funding Agreement and related matters

Variation fo the PHRN NCRIS 2013 Funding Agreement

An extension to the NCRIS 2013 program was canvassed al the last NCRIS Capabilities
meeting, However the process to vary the Funding Agreements does not appear to have
commenced.

A Variation fo the PHRN NCRIS 2013 Funding Agreement to provide for an extension to the
Due Date for Completion of the Project and the Project End Date is requested.

PHRN has encountered some difficulty with implementation of the PHRN NCRIS 2013 project.
This reflects the delay in approval of the PHRN NCRIS 2013 Project Plan which has to be
ameanded to take info account recommendations from the PHRN Review. While most nodes will
have completed expenditure of PHRN NCRIS 2013 funds by June 2015, some nodes would like
to extend the timeframe to complete their NCRIS 2013 activities. We strongly support this
extension.

We suggest extension for a 12 month period. This would have the advantage of ensuring that
PHRN NCRIS 2013 activities are complatad and that PHRN has a current funding agreement,
should the 2015-18 MCRIS funding be released. In our experience, it is far more efficient to
vary an existing Funding Agreement that to negotiate a new Agreement.

We believe that the required Variation to the NCRIS 2013 Funding Agreement to accommaodate
an extension of the Due Date for Completion of the Project and the Project End Date would be
miror and could be arranged through an exchange of letters.

We would welcome your urgent confirmation that the proposed Varation to the PHRN NCRIS
2013 Funding Agreement can be arranged.

An Axsiralian Government Tndtintive
Matisnal Collalborative Besenrch

105 Hay Street Subiaco WA GD0&
8 6380 7300

Infrastruciure Strategy phrﬂ@iuhr.ma.edu.au

WAL PN Org. AL
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Alfocation of NCRIS 2015-16 Funding

As you would be aware, the PHRMN like other MCRIS capabilities is facing critical funding
uncertainty with distribution of 2015-16 NCRIS funding announced in the Australian
Government's May 2014 budget still not confirmed. As a result of the uncertainly, PHRN nodes
have lost skilled and experienced staff essential to the optimal operation of national data linkage
infrastructure and facilities. Further losses are expected as most nodes do not have funds to
extend NCRIS-related contracts past 30 June 2015, Shut-down scenarios have been prepared
and decisions to commence implementation are imminent.

This uncertainty has created particular difficulties for PHRN as we progress implementation of
the recommendations from the PHRN Review. A key recommendation related to establishment
of new governance arrangements. The new PHRN Board is now in place with the first meeting
scheduled for 27 February 2015, In the absence of 2015-16 NCRIS funding, the Board will be
unable to achieve the strategic national data linkage infrastructure developments envisaged by
the PHRN Review.

People around the country have worked for years to build Australia's world-leading national data
linkage infrastructure. Decisions about release of NCRIS 2015-16 funding must be made
urgently, by the end of March 2015 at the latest. As explained above, PHRN infrastructure will
be very seriously impacted if access to the funds cannot be confirmed by then.

| am sure that you appreciate the gravity of the situation and that the Secretary of the

Department of Education and other senior managers have been fully briefed. However the
matter has not been resolved. Other interventions should be considered as a matter of urgency.

Kind regards

Dr Merran Smith
Chief Executive

4 February 2015

Cc Professor Brendon Kearney
Chairman, PHRN Board
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Terrastrial Ecoaystem
Hasaarch Nabwork

23rd February 2015

PO Box 6022

House of Representatives
Parliament House
Canberra ACT 2600

Dear Ms Cathy McGowan AD, MP
Re: TERM and MCRIS (National Collaborative Research Infrastructure Strategy)

Thank you very much for taking the opportunity to speak with Dr Suzanne Long today regarding the
activities of the Terrestrial Ecosystem Research Metwork (TERM) in your electorate and beyond.

As discussed, TERN is funded through the Commonwealth’s Mational Collaborative Research
Infrastructure Scheme [NCRIS). NCRIS is providing important underpinning infrastructure to build
strong partnerships between the research sector, business, industry and government and to actively
support world-class research.

MNCRIS currently supports national research capability through 27 active projects {including TERN)
and facilities that employ more than 1500 highly skilled technical experts, researchers and facility
managers in 222 institutions. NCRIS supports an estimated 30,000 researchers both domestically and
internationally.

As emphasised by the 2014 National Commission of Audit, quality research infrastructure is a critical
component of Australia’s research and development system. The Government has committed an
additional 5150 million in 2015—16 to fund NCRIS. This additional year of funding for NCRIS projects
was aimed at providing time for the Government to consider the National Commission of Audit
recormmendation that ongoing funding for research infrastructure could be informed by a
reassessment of existing research infrastructure provision and reqguirements. Howewer, this money is
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yet to be provided to projects, and TERN along with the aother NCRIS facilities, is facing a rapidly
advancing funding cliff.

TERM is a formal collaboration of 25+ organisations (universities, CSIRO and other government
research agencies) that has successfully delivered a strategic variety of ecosystem research
infrastructure across the country, generating data services that are freely available to all and are
being used for the benefit of local, regional and national stakeholders. Specific examples of the
infrastructure that is based in and/or being used by researchers and constituents in your electorate
of Indi include:

* Long-term ecological monitoring and research plots in mountain ash forests around Kinglake and
Marysville. Currently supported by TERN, some of these plots have been worked on by ~1500
volunteers over 30 years, and have yielded insights into forest ecology that have informed
changes to forestry and enhanced fire management/recovery practices.

* Long-term ecological monitoring and research plots in Alpine National Park. Currently supported
by TERM, some of these plots have been established for =60 years, some of the longest
continuously monitored sites in Australia. The results have been used by local businesses such as
Falls Creek Resort to improve the effectiveness of their fire and weed control programs, reduce
the impacts of construction on fragile alpine environments, and successfully conserve
charismatic threatened species such as the mountain pygmy possum. The results are also used
by agencies concerned with managing the impacts of climate variability and cattle grazing.

* Watts Creek near Mt Donna Buang is one of eight national remote-sensing validation sites used
to recalibrate the standard algorithms that interpret satellite or aerial imagery for local
conditions. The resulting more accurate and useful satellite imagery for the region is freely
available to everyone with interests in land management, land-use change or forest condition,
among many other applications.

o A flux tower at Wallaby Creek, part of an international network that measures local exchange of
carbon dioxide, water and other gases, with important implications for understanding and
predicting local ecosystem productivity.

Beyond the boundaries of Indi, our collaborative capacity for data integration and synthesis across
disciplines and across the country means that, for the first time, scientifically rigorous national
perspectives on Australian ecosystem condition, trends and future productivity are possible. TERN's
infrastructure is enabling better return on investment for local, state and federal governments,
industries and communities concerned with managing the ongoing sustainability and productivity of
their Australian ecosystems. TERM is considered a world-leading model for the delivery of integrated
ecosystem infrastructure and we are regularly asked to provide advice to analogous organisations in
China, the U5 and Europe.

MCRIS projects including TERN have been subject to numerous positive external reviews and the
programme is well-regarded by stakeholders. According to the universities” peak body, Universities
Australia: “The strategic, colloborative approach pioneered through NCRIS has provided a platform
for cultural change in the way Australia conducts research. It has brought together excellent
researchers from across disciplines to address the most pressing economic, social and environmental
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issues. NCRIS facilities have become natural collaboration points for researchers, industry and
government. They are accessible by researchers from all universities and businesses, greatly
enhancing the efficiency of Australia’s investment.”

However, despite this success, there is an imminent risk that the Australian national asset that is
TERN - representing 557 million in Commonwealth investment over six years, plus 583 million co-
investment {cash and in-in-kind), and incalculable goodwill - is about to be lost, along with many
other high-performing projects making up the NCRIS portfolio.

We are grateful for the opportunity to brief you on the positive role TERN is playing in your
community and look forward to your support in seeking to avert the potential imminent cessation of

all NCRIS projects, including TERM.

Please do not hesitate to contact me if you require further information.

Yours sincerely,
e _.-'_______ _’,z'
r,-;f‘ r-’:f‘_:_:;-_:c“"'

Professaor Tim Clancy
TERN Director
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4 of February 2015

Ms Ditta Zizi

Branch Manager

Research and Higher Education Infrastructure
Research and Strategy Group

Australian Government Department of Education

RE: 2015/2016 NCRIS Funding
Dear Ditta Zizi,

I am writing in response to your recent request at Phillip Clark’s Research Infrastructure Review
{30.01.2015) for written correspondence from capabilities under immediate or near term funding
pressure.

As you are aware Therapeutic Innovation Australia (TIA) is currently funded by the Australian
Government wo administer the 57M Translating Health Discovery project through the Mational
Collaborative Research Infrastructure Strategy (MCRIS). This project has been highly successful in
enabling the development of 67 proof of concept products and 80 clinical trials in 2013/2014. The
project currently supports 70 staff across 22 translational health research facilities and is due to
complete its preject-related activities on the 30™ of June 2015. At this very time it is poised to launch
a national initiative which should improve commercial returns from our research investment.

Despite the support to date of the Australian Government at this stage TIA has not received a
commitment regarding the future funding of its research infrastructure. The impact of this will be
experienced in the very near term and includes:

#  Potential closure of advanced manufacturing capabilities
# Dramatic reduction in our national capacity to translate promising medical research
discoveries
#  |oss of 70 scientists and technical staff
#»  Exclusion from three international collaboratives relating to
< Multinational clinical trials,
< Screening new compounds as candidates for treatment of serious diseases and
< Translating health discoveries — a global collaborative established by TIA involving
Europe, the United States of America (National Institutes of Hezalth) and Canada.

Given the proximity of our project completion date and the absence of research infrastructure
funding for 20152016 | write to also inform you of the impact directly on TIA. TIA will commence its
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wind up of activities in March 2015 given Directors responsibilities under The Corporations Act 2001
1o ensure the Company does not trade insolvently.

Directors become personally liable if insolvent reading occurs. Your TIA Directors are highly aware of
their duties in this respect. They have continued to review the Company’s solvency over recent
quarters and indeed at each monthly board meeting.

The courts have held that it is insufficient for directors to trade in hope of not becoming insolvent
but must rely on evidence based facts to support solvency. Accordingly without further funding or
commitment we will initiate our wind down activities in March and proceed to notify our
stakehalders in Australia and overseas.

As you will be aware we have previously reported, in general terms, this impending financial
predicament however we appreciate your reguest to further clarify our financial position. We value
the tireless efforts and support of the Research Infrastructure Branch both with this current financial
issue and through the previous infrastructure programes.

I attach a brief summary relating to the history of TIA a5 an attachment for your review.

| would also like to offer an opportunity to further brief you, at your convenience, on Monday the
of February as | will be in Canberra with a Director of TIA, Ms Elizabeth Furler. | understand that this
is short notice and certainly appreciate that this meeting may not be possible.

Yours faithfully

Stewart Hay
Chief Executive Officer
Therapeutic Innovation Australia

Confidential
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Attachment

TlAs was originally known as Research Infrastructure Support Services (RI5S) and was established in
2007 under the first MCRIS initiative. Through the administration of this program RISS set an
Australian Government record for funding of dlinical trials with 31 clinical trials enabled through an
investment of less than $3M. RISS, by working with State governments and project recipients, was
able to generate co—funding contributions enabling total project funding of 560m to be applied to
these initiatives. For every 51 of NCRIS funding 57 was secured in co-investment.

The multifaceted approach of this initial program was well regarded and led to the transition of RISS
into TIA through the Translating Health Discovery into Clinical Application (THD) project. This THD
initiative has seen 45 capabilities from universities, medical research institutes and hospitals join TIA
1o participate in a network which has the capacity to translate promising health technologies into
clinically relevant outcomes. This consortium was augmented in 2014 with the establishment of the
world's first national therapeutic supply chain, which we were very pleased to have you launch in
Brisbane. The initiative titled the Australian Therapeutic Pipeline (Pipeline) represents the
culmination of several years of strategic development and will provide a focus point for local and
international researchers.

Again, as TIA, the company had been able to generate substantial co-funding for its program grants
through its contractual agreements with its capabilities. As a result of the 528.5m in funding
provided to TIA over 5100m in developments have been contributed in the field.

The Board of RISS Ltd and TIA LTD has altogether received total funding over 7 years of 543m from
which the companies have generated well over 5200m for investments in its capabilities. | am sure
you would consider these a quite remarkable achievement in the timeframe available.

Furthermaore, TIA's funded capabilities have strongly and actively suppaorted the exciting next
translational phase driven by the work of our expert committees. As you are aware TIA has
developed the Pipeline concept underpinned by its network of capabilities. The Pipeline will utilize
the expertise of these capabilities, and their infrastructure, to establish pathways to drive discovery
through the necessary translational steps to commercialization. We have been pleased to have
received much positive feedback from the Department about this national node network being the
centerpiece of a long term NCRIS project.

The TI& Board and |, as its CEQ, stand ready to continue to be @ major element in the success of
MCRIS and any associated programs going forward by leveraging and harnessing our outstanding
record of success to date.
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