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From the Secretary

Dear Educator

The day we have been waiting for has finally arrived and |
am so proud to be able to say that we have won professional
wages for early childhood educators.

It's been a long road but through your hard work, dedication and
never give up attitude we have secured $114 extra per week for
childcare workers — that's more than a 16% wage increase.

So, congratulations to each and every educator who has
worked with us to convince the Federal Government to allocate
the much needed funding.

We secured this great win by sticking together and working
extremely hard to ensure everyone in the community heard the
Big Steps message.

Thousands of educators have joined our campaign, particularly
in the last 12 months as we have worked tirelessly to make sure
we secured professional wages for educators.

We launched a TV ad, collected 12,000 signatures on a
petition, which we presented to Wayne Swan, had countless
rallies, protests and actions including the first ever ‘National Big
Steps Day’.

Finally, all this hard work is paying off as we can now say

that our educators are receiving a professional wage for the
professional job they do.

Although it’s a great win, the campaign still continues as we
now have te focus on ensuring every single educator gets the
wage increase over the next two years.

We have already demonstrated the strength of the Big Steps
campaign and we know by working together we can achieve
professional wages for all educators.

So cengratulations again, you deserve this great win! ¢

Grg

Branch Secretary,
United Voice QGueensland
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anc watﬁh tha sh@rt amma&ed wda—a we have pmduced
cutlining the hard work and dedication of everyone involved
in the Big Steps campalgn, that has led us to victory.

: PROFESSION .A_GES MEAN
- TO OURMEMBERS. @

We know that educators o

~ are struggling to pay bills, .

- meet the mortgage repayments
- and often put food on the table.

' Many of us had to take

second and even third jobs
-_ --lust to make ends meet.

-_ Now ) have secured an
se in wages we \ want to
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CONGRATULATIONS FROM YOUR GLD BIG STEPS LEADERS
This is what we’ve been campaigning so hard for

Thank you so much to every educator who was
involved in the Big Steps campaign. It was a long tougn
battle and st times !'m sure you felt like giving up!
However we stuck together and always held on to the
belief that we deserve professional wages.

We do a valuable job, the most important job

— educating the children of Australia. We know we

are worth more than the poverty wages we have been
getting for years. We know we are professionals and
deserve professional recognition and a professional wage.

Now we have succeeded in convincing the government
to support us and the Big Steps campaign. | am so
proud of everyone involved in our campaign.

So congratulations on a great win!

—Coralee 0'Reurke, Big Steps National Convenor
DIRECTOR, AMAROD EARLY CHILDHOOD CENTRE
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| am delighted to finally see that early childhood
educators will now receive a professional wage.

| sometimes wondered if this day would ever come but
I know that the industry we all work in is & professional
industry and we need to be paid accordingly.

The Big Steps campaign has really been a roliercoaster
ride for everyone invoived. We've worked so hard to
get to where we are today with many ups and downs,
highs and lows. However it's all paid off and now we
have reached the greatest high in our campaign.

We won! We won professional wages and professional
recognition for educators.

Take @ bow, everyone in the Big Steps campaign, we did it!

~—Rebecca Swainson, Big Sieps National Convenor
DIRECTOR, CHILDREN & BAY TERRACE
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THE BlG STEPS

—— ANNOUNCEMENT IN DETAIL ==

THE CR!S!S

LOW PAY : TURNOVER ! SHORTAGE

e L a9y Ead
$18 57 130 - 3000

Current pay for leave every week Industry workers shortage
a certificate 3 quali- ; because the pay : forcing shortage of spac-
fied educator. : Istoo low. : esand centres to close.

FUNDING : WORKERS -, i RAISE

million I 0 A) $1 0 571
PM announces Early of workers will get i per year.

Years Quality fund. * araise for two years. )

/ unitadvolcs 20March 2073



JOIN UNITED VOICE

A clear majority of workers
join United Voice.

NEW EBA

United Voice negotiates
a new EBA.

SIGN AGREEMENT

Owner / Operator signs agreement
with government.

...............

GET RAISE

New funding flows,
workers get raise.
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ut your pay increase

We know it can be quite lricky

to figure out exactly what this Ciassiﬁcaﬂon 5 g Ste Increase - Increase = .
3 : Step - : : increase per year
wage increase means for you. oo oo operhour - perweek BT =
: ! !
;"i::t*;ar‘:ai:‘;'sfd this sasy Ungualified P21 | s264 f $10032 | $5,216.64
U WIS Mou ko i zo $2.78 | 105.45 | $5,483.40
exactly what you could get. ’ ! S = i e
We've broken it down into Cortificate i g; : zgm 4 :E;gg : :s'gzs‘m
hourly, weekly and yearly rates : ) . S i ' i B0
for each classification. Diploma a1 : $390 . $14820 | $7,706.40
Check out the table to see how . a2 ! $3.96 | $150.48 | $7,824.96
this funding makes a difference : ' ~
to your wages and how much Teacher 4 yr o8 $4.20 $159.60 ' $8,299.20
extra you could be earning. ¢ : : ;
Teacher 5 yr i 4 | $4.26 | $151.88 | $8,417.76
i : : i
Director {<40) 6.1 $4.76 $180.62 ' $9,395.88
6.2 $4.82 $182.97 $9,514.59
Director (40-59) | 64 |  $506 |  $192.38 | $10,003.50
[ 85 $511 ©  $194.09 - $10,092.42
b 1 i H
Director (60+) 6.7 $5.23 $198.74 : $10,334.48
6.9 ' $5.35 . $203.30 $10,571.60

*This is a selection of classifications.
For the full tabie, vistt www.big-steps.com.au/bigstepsrates

MICHELLE MARTIN IS A CERT.IH EDUCATOR KiM COOK IS THE DIRECTOR OF
AT GOODSTART BORONIA HEIGHTS: SWALLOW STREET CHILDCARE
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DELWER’]’N PROFESSIONAL WAGES

~ OVER TWO YEARS

Together we have convinced the Government
that educalors deserve professional wages, and agreed
on a two year process to achieve it.

FIRST INSTALLMENT

@ $300 million

& $3 an hour for
Certificate 11l educator

FAIR WORK

Government will establish
a special Pay Equity Unit.

REVIEW

Pay equity unit will research
and review the Early Childhood
Education and Care sector

OPPOSITION POLICY

Liberals determine their
child care policy

CASE

Pay Equity Unit will develop

a case to be heard by the Fair
Work Commission

WAGE RATES

Determine appropriate wage
rates and government contribu-
tion (on top of the first $3 and
apply to everybody).

....................................

FUNDING

& First instaliment funding
nns out

© New wage rates apply
1o everybody

'WE ARE'
" HERE

..................................................

FEDEBAL
TION

by Sapt_em_ber 14

.........

Make sure your
centre meets
the criteria

Provide evidence
and submissions
to the Unit.

Campaign with United
Voice to make sure
whoever wins commits
to professional wages.

We will need a massive
campaign o ensure

the government delivers
the funding required.

Celebrate finally
winning professional
wages for educators.

1
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How we did it

Ve
Early Childhood Education and Care . Big Steps launches TV ad
(ECEC) educators have walited many The Big Steps message hit TV screens on 2nd of July.
years for the professional recognition The TV ad depicted the current crisis in childcare and how
they deserve. They could no longer remain silent the mass exodus of workers impacted on the continuity of

while some of the most highly qualified and passionate care and early iearning experiences of children. It opened the
ECEC educators were told that their qualifications meant  eves of many parents and they rowed in behind the campaign
nothing. They could no longer stand back while their in huge numbers. Directors, educators, parents, and children
colieagues left the industry in search of higher wages. gathered at Amaroo Early Childhood Centre in Townsville for
the first official launch of the ad. It was a huge success with a
family fun brunch, plenty of activities for kids and the debut

NOW, THE WAIT 1S FINALLY OVER, screening of the ad. The next stop was Cairns, followed by
HERE'S HOW iT HAPPENED. Mackay, Rockhampton, the Gold Coast, and Brisbane.

The launches were hugely successful. Not only were they a
s Julia Gillard calls crisis meeting great day out for those who attended, they also generated a

) _ iot of positive media interest.
On 7th June 2012, Julia Gillard met with unions and

childcare providers to discuss the problems facing the
sector. With 180 highiy-skilled educators leaving the
industry each week because of low wages and those
that stayed forced to take second and third jobs in
orcer to make ends meet, she acknowledged that the
sector was in c¢risis. Furthermore the Prime Minister
committed to solving the problems facing the industry.

hildcarss inffuding

CIOUS
orkers!

i Educator’s Day & Big Steps
celebration days

‘Wecdnesday Sth September was officially declared Educator's
Day. This was the next step in our campaign — to raise awareness
in the community of the crisis facing the sector. In the following
weeks, we held Big Steps celebration days in centres across the
state as our way of saying thank you to our educators. It was aisc
a great opportunity for parents across the state to personglly
thank the educators for the valuable contribution they make to
their children's lives every day. Radic station B105 also came on
board with the campaign and the B105 Black Thunders helped us
celebrate the valuable contribution of educators.

1o / unitedvolee 20March 2013



Presenting the petition to
the Treasurer

We launched an online petition in June calling on the
Federal Government to support our educatars with funding
for wages in the sector. The response was overwhelming.
in just a few weeks, over 7.000 peopie had signed the
petition — including Julia Gillard herself! By September we
had received over 12,000 signatures and presented the
petition to Treasurer Wayne Swan at the ALP convention
in Brisbane, Over one hundred educators, parents, and
children flooded the foyer of the Mercure Hotel to show Mr
Swan that we meant business, with the children handing
over 48 giant crayons — each one representing 230 of the
people who signed our petition. The event was a huge

“success and received national coverage on ABC news!

¢
vt National Big Steps Day

The next big step in the campaign was the National Day

of Action on the 17th of November. In the biggest show

of support for early childhood education and care in
Australia’s history, over 10,000 educators, parents,

and children took part in events across the nation.
Brisbane residents saw a sea of red as over 800 supporters
marched from Kurilpa Park to Reddaciiff Place, where
Bananas in Pyjamas put on a free concert for the kids.

The campaign received national media coverage that day
and the demand for higher wages in the sector grew.

Taking the Big Steps message to
the streets in Lilley

We knew drastic action needed to be taken and we were also
aware that Treasurer Wayne Swan was the main obstacle to
our funding proposal. In order to convince Mr Swan to allocate
the much needed funding for wages in the sector, we took the

campaign directly to his electorate in Lilley, and we didn't let up.

From December through to February 2013, we spread the Big
Steps message through door knacking, road-side campaigning,

and information stalls in shopping centres in the area.
We asked residents to put a sticker on their wheelie bin

that read, “/ support Big Steps. Why don't you, Mr Swan?"
Educators in the area sacrificed their lunch break every day to
campaign outside his office. But it wes worth it. The incredible

strength, determination, and passion of our educators proved to

the Federal Government that we were not going to back down,

and high-level talks took place.

£ FEe s
Ll R lads

Together we have won professional recognition for our
Early Childhood Education and Care educators with the

government announcing more than $300 million for wage

increases in the sector.

The effects of what you have achieved today will be felt right
across the nation for many years to come and without your

hard work and dedication to the Big Steps campaign;
this would not have been possible. ¢

“ That’s what we can achieve with g United Voice 7,



MAKE SURE YOU SECURE YOUR WAGE INCREA E

JOIN UNITED VOICE TODAY' o

Please provide us with the following details:

Family Name First Name(s)

CUMr Y iMrs TimMs ¢ Tiiss | iMale . .Feale  Dale of Birth

Home address

Suburt / Town Postcode
Phane (W) Phone (H) Iviobile

Email address Fax (W)
Employer Job Site

Position i Inew Member ' IExisting Member  Membership No. (if known)

Freferred language (if oiner than English;

Then please select a payment option:

'OPTION 1: DIREGT DEBIT AUTHORITY -

To the Manager. I/we {family name, Fires same}
Request United Yolce (formerly known as the LHMU;) [APCA User 10 Number 301011] 1o
debit funds from my/our nominated at the fi i3l ir it shown below and
as prescribed thiough the Buik Electronk Clearing Systern, umtil turther netice in writing is
given by ma/us

This direcl Cebil reduws! 1 subjed] W the torme and concitions Boverning the depit
anangements betwoen me/us God Unifed Yowe 55 set oul in s request and in the Direc
Deon Sefvice Agroement,

ifwe autharise the foliowing:

. Unitea voee 10 werity the deinils of my/our accoum with my/dnur Financsi institulion
if tegured.

Z. The Finencisl imstitutnn Lo 1elense intormastion allowing Unded Yoice W verify myfour
aeooutil Jelails.

3.1 authorise my employst 10 relesse my bank scoount detals o the Union ks the purposs
of anabling me 1o esiablish 2 direct gebit fachiity tor the payment of unisn dues,

. Weekly M T W ThF Please circls 1he day that you would
Fortnighty M T W Th F Iike funds to be tzken out on
o5 [Hext eay date. ’ !
Direct ocbit will s E0ON A% after this gate and unless other wise nolified,

abave funds wil! be withdrawn the Jay after the regular peyday.
£ 1 authorse United Viice to segse PRI with my emplover il necessary,
YOUR ACCOUNT DETAILS
Financinl mstnution

Bramch agiiess of bank
at whith Bocounl 1s hold

Naee 15) o oo
OS5 Muntor
ATLOUNGT Pfumbe

B Saprting 14

Ll
authorsed by Gare Bulioch  Uinded Vice Brasch Sacretary

Onee you have completed this Torm
fax to 3291 4670 or hand bacK i Your union sile delegate

B 07 001 4800 freecall 1200 UBE B85 - weviunilotvarg Mg gn v weww meminerassist 07 FU

Javoriginat [l Torres Strait Islander

R"CI}RRING C DIT CARD P, AYMENT AUTHORIT ‘r
Mastercord Viss AREX Expiry Oate 7
Gard No,
Monthiy Quarterly Fortnignlly (Thursday)
HEme on tard
Gescription of . dsfsarv >~ "ionfo
{wish to use rry ftype of & for the obovd gonus/Services

sunplied 1o me by United o' (INE merci.ndl

| hareby puthorise e foreh ot 1 debit funds i my carg accound af intervals specitied

above and in the event of any change in the shacges for these goods/services fo &ffor The
from the iate date In 3coorcance with such change. This auinoriiy shall

stand, in respect, of the sbove sperifiod Card and in respect of any Card issved (o me in

renewil or repiacemeant thereof, unt 11 nngify the Merchant in writing of its canceltation,

{ Buthorise United Yoloe 10 cease PRD w e - aripluyer if necessary,

B Cardholser's signature

Date

S TR EanTE A

e -

post to PO BOX 3948 South Brisbane BC 4101

sustarTED oY | Deieyuie

[oganiser [ ] poat
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