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 1. Would you describe NOPTA’s stakeholder satisfaction as negative? 

   

2. Has NOPTA received a worrying number of complaints from stakeholders engaged with 

 NOPTA? 

   

3. On what grounds was KPMG approached to conduct a survey of NOPTA stakeholders in 

 2015? 

   

4. What were the key findings of the 2015 survey conducted by KPMG? 

   

5. What impact did these findings have on NOPTA? 

   

6. How much did the overall process survey/report cost? 

   

7. Does the department consider this value for money? 

   

8. Given the findings were overwhelmingly positive, why was KPMG engaged to conduct a 

 second survey in 2016? 

   

9. The 2016 Stakeholder Survey Report which was released in May states that the survey was 

 distributed to 107 stakeholders. How many of these 107 stakeholders participated in the 

 survey?   

   

10. What were the key findings of the 2016 survey conducted by KPMG? 

   

11. How much did it cost NOPTA to conduct a survey of 48 stakeholders in 2016? 

   

12. What overall impact have these two surveys conducted by KPMG had on NOPTA? 

   

13. How does NOPTA justify this exercise? 

 

 

ANSWER  

 

 

1. No. NOPTA’s stakeholder satisfaction has been largely been positive.  Prior to the surveys 

being conducted positive stakeholder comments had been received via informal means 

through feedback from industry, Departmental and Ministerial Meetings.  The stakeholder 



survey allowed NOPTA to formalise and quantify feedback for use in the implementation of 

the Regulator’s Performance Framework and its forward work program. 

 

2. No.  NOPTA has not received any formal complaints relating to decisions made by the 

Titles Administrator. Since its commencement, NOPTA has received less than five formal 

complaints related to administrative procedures. All complaints are dealt with promptly and 

the resolutions are part of NOPTA’s commitment to continuous improvement. 

   

 

3. NOPTA had been in operation for three years and it was timely to evaluate the views of key 

stakeholders in terms of how NOPTA had met its purpose and objectives and also to identify 

areas of opportunity for improvement going forward.  It was also expected that the survey 

would provide valuable baseline information against which NOPTA could compare its 

future performance on an ongoing basis. 

 

It was also an important step to take to implement the principles outlined in the National 

Legislative Compliance Framework (NLCF) most notably accountability and transparency. 

 

Survey questions were designed to meet three objectives: 

 To provide an assessment of the extent to which the creation of NOPTA has 

contributed to improving the issues it was set up to address; 

 To provide a picture of the level of satisfaction of stakeholders with how NOPTA is 

performing its role; and 

 To identify areas where stakeholders consider NOPTA could make improvements 

going forward. 

 

The survey results were used as a complementary data source for the 2015 Operational 

Review of the National Offshore Petroleum Titles Administrator – Report for the Minister 

for Industry and Science, September 2015 and as a part of the reporting against the 

Government’s Regulatory Performance Framework - 

https://www.cuttingredtape.gov.au/resources/rpf-  (RPF). 

 

 

4. The 2015 stakeholder survey indicated a high level of satisfaction with NOPTA’s 

performance.  The key findings are detailed in KPMG’s report on pp. 4-5:  

“Stakeholders engage with staff frequently, and consider them to be competent and 

professional.  Its information is seen as useful, accessible and timely, and the organisation is 

considered to be collaborative and demonstrate commitment to continuous improvement.  

Stakeholders strongly consider that the creation of NOPTA, and the way it operates, have 

improved the offshore petroleum regulatory framework and reduced unnecessary burden on 

the industry to a large extent, and almost all stakeholders consider that the introduction of 

NOPTA has reduced duplication of effort between agencies administering the offshore 

petroleum regulatory framework.” 

 

The full 2015 report is available on NOPTA’s website -  

http://www.nopta.gov.au/_documents/Stakeholder-Survey-2015-FINAL-29-May-2015.pdf 

 

5. The survey results were used as a complementary data source for the 2015 Operational 

Review of the National Offshore Petroleum Titles Administrator – Report for the Minister 

for Industry and Science, September 2015 and as a part of the reporting against the 

Government’s Regulatory Performance Framework (RPF).  The survey also identified areas 

for future improvement or action.  The survey also provided baseline information against 

which NOPTA has compared its future performance.   

 

https://www.cuttingredtape.gov.au/resources/rpf-
http://www.nopta.gov.au/_documents/Stakeholder-Survey-2015-FINAL-29-May-2015.pdf


6. $39,761.00 

 

 

7. Yes, the Department does consider NOPTA’s Stakeholder Survey value for money.  

NOPTA is fully cost recovered from Industry through fees and levies in accordance with the 

Australian Government Cost Recovery Guidelines and NOPTA’s Cost Recovery 

Implementation Statement 2016-17.  Government policy approval to cost recover NOPTA’s 

expenses was outlined in the Review of Regulatory Burden on the Upstream Petroleum (Oil 

& Gas) Sector (released on 30 April 2009).   

 

While NOPTA’s operational costs are recovered from industry, it is nevertheless subject to 

all the procurement rules under the Public Governance, Performance and Accountability Act 

2013 (Cth).   

 

A request for quote was sent to 7 companies on 2 different procurement panels and KPMG 

was assessed as the best in terms of value for money. 

 

NOPTA is committed to undertake its legislated functions in a cost effective manner and 

reduce regulatory burden on industry.  Such surveys are highly useful in identifying areas 

where stakeholders consider NOPTA could make improvements going forward.  The 

industry, who ultimately paid for the survey, was very supportive of it being conducted.  

   

 

8. The stakeholder survey is an integral part of capturing quantitative performance metrics and 

qualitative insights against the RPF Key Performance Indicators (KPIs). NOPTA is strongly 

committed to the objectives of the RPF and has incorporated the six KPIs into its Corporate 

Plan.  In order to provide evidence against the KPIs NOPTA incorporated the RPF into the 

design of questions for the 2016 annual stakeholder survey.   

  
 

9. The overall response rate to the survey was 45 per cent (n=48). Notably, Titleholders who 

pay NOPTA’s levies and fees represented 67% of all respondents, the same percentage as in 

2015.  The remaining 33% of responding stakeholders comprise government (state and 

federal) and non-titleholders. 

 

10. The key findings for the 2016 Stakeholder Survey are detailed on p. 4 of the KPMG report: 

 

“NOPTA as an organisation was favourably viewed on the characteristics measured, 

particularly in terms of collaboration and consultation in its approach and its public 

accountability. It also rated well on its responsiveness to business needs and commitment to 

continuous improvement. Most respondents also considered NOPTA to be open and 

transparent in dealings, and that it engaged stakeholders to streamline, clarify or improve 

reporting requirements. 

 

A level of dissatisfaction was recorded for the question relating to staff understanding of the 

operating environment of the oil and gas industry; overall the response was positive but a 

small minority was somewhat dissatisfied. Respondents were also less satisfied with 

NOPTA’s level of understanding of the current and emerging issues affecting the oil and gas 

industry, with 16 per cent (all of whom were Titleholders) indicating they were somewhat 

dissatisfied. 

 

In terms of the organisation as a whole, a small minority of 5 per cent considered NOPTA 

was not at all open and transparent in its dealings, and a minority of 9 per cent also 



considered that they did not at all engage respondents to streamline, clarify or improve 

reporting requirements.”  

 

The full 2016 report is available on NOPTA’s website. 

   

11. The total cost was $21,286.00 irrespective of the number of respondents. 

 

12. The stakeholder surveys have provided quantitative performance metrics and qualitative 

insights against the RPF KPIs in order to meet our annual reporting obligations and our 

annual assessment for the RPF. The 2016 survey also compared NOPTA’s performance, in 

the opinion of survey respondents, against the results of the 2015 survey for timeliness, 

quality of communication, accessibility and responsiveness. 

 

The surveys have also provided data for inclusion in the future development of the National 

Electronic Approvals Tracking System (NEATS) and has identified areas for future 

improvement or action that NOPTA is addressing.   

 

13. The Annual Stakeholder Surveys have been crucial in the implementation of the RPF and 

the preparation of its inaugural self-assessment, which will be published in late 2016.  In 

addition, NOPTA’s forward work program is guided by operational requirements, shaped by 

the 2015 Operational Review of NOPTA, the annual stakeholder survey and outcomes of a 

finalised Resource Management Review.  This flexible and open approach reflects the 

continuous improvement objective of the RPF. 

 


