
NEHTA Functional Structure @ 13 July 2015

CHIEF EXECUTIVE

EXECUTIVE 
OFFICER

DELIVERY
NATIONAL SERVICES 

OPERATION & 
MANAGEMENT

IMPLEMENTATION
STRATEGY, 

ARCHITECTURE & 
INFORMATICS

OFFICE OF THE CFOCOMMUNICATIONS, 
ENGAGEMENT & PUBLIC 

AFFAIRS

PEOPLE & CULTURECLINICAL 
GOVERNANCE

 
 Responsible for: 

Clinical Governance

Clinical Safety

 
 Responsible for: 

Branding (NEHTA 
and eHealth)

Communications

 Digital platforms and 
content

Events

Media and Public 
Affairs

Customer Care 

Engagement

Stakeholder 
Management

 
 Responsible for: 

Strategy

Architecture and 
Security Services

Developer and 
Technical Services

Standards and 
Informatics

Business and 
Tooling Capability

Reference Platform 
Operations

Technical 
Publications 
Management

Information and 
Communications 

Technology 
Services

 
 Responsible for: 

Development and 
Maintenance of 

eHealth 
Specifications 

Infrastructure 
Product 

Development (HI, 
NASH and SMD)

Programme 
Management Office 

(PMO)

Outsourced Service 
Management 

(HI/NASH)

 
 Responsible for: 

Clinical 
Terminology

Supply Chain and 
National Product 
Catalogue (NPC)

 
 Responsible for: 

 eHealth sites 

Vendor Integration

Implementation 
Development 

Account 
Management

Clinical Usability 
Programme (CUP)

Change and 
Adoption

 
 Responsible for: 

 Financial 
Management

 Administration and 
Operations 

Contracts

Company Secretary

 
 Responsible for: 

Recruitment and 
Selection

 Business 
Partnering and 
Performance 

Support

Industrial and 
Employee
Relations 

 Payroll

 Learning and 
Organisation 
Development

RISK AND 
ASSURANCE

 
 Responsible for: 

 Legal Services

Risk

Testing

Compliance, 
Conformance and 

Accreditation (CCA)

Project Support for  
Chief Executive

POLICY & PLANNING

 
 Responsible for:

 
eHealth Business 

Case

Policy Services

Privacy Services

Benefits Evaluation 
and Analysis
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