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Question:

Please provide details of membership of the Transformation Committee and initiatives arising
from the committee

Answer:

The Transformation Committee was responsible for providing overarching strategic advice,
governance, assurance and coordination of the management of risks, interdependencies and
benefits realisation for the Department’s transformation projects.
The following departmental executives were members of the Committee:
e Deputy Secretary, Participation, Aged Care, Service Strategy and Integrity (Chair);
e Deputy Secretary, Service Delivery Operations (Deputy Chair);
e Deputy Secretary, Enabling Services;

e Alg Programme Executive Director, Welfare Payment Infrastructure Transformation
Programme;

e Chief Information Officer; and
e Chief Financial Officer.



