CEOQ or Board member of the Participant), In sesking approval fram the
Commonwealih, the Participant will provide to the Commonwealth @ business case
for the proposed payment which will properly and fully describe to the
Commonwesalth in writing all activities that the Participant expscis the Related Party
to perform and justifies the need fo pay the Related Party. Any consent must be
given subjact 1o conditions with which the Participant must comptly.

28.5 The Participant must not acquire or lsase any Asset from a Related Party without the
pricr written consent of the Commonwealth and any consent may be given subject o
conditions with which the Participant must comply,

296 The Participant must inform the Commonwealth In wriling when it creales or e
establishes & subsidiary or other commercial entity within ten (10) 8usme:ss&tbe§yg%af

such craation or establishment, % i
wﬁiﬁ”
29,7 I the Participant fails to provide declarations or to notify the Commo h or obtain

the Commonwealth's congent under this clauss 29, or is unable or un ng to
resolve or deal with the Conflict as required, the Cemmohweaith‘% %erm:nate thig
Agreement in accordance with clause 22.1(b), {(c)or (8). * .~ *%%

a’”

28.8  For the purposes of this clause 29 it is agreed that ne o 'ﬁ@t \]?i I arise simply
because a Board member or CEO or employee or ag {he'Participant raceives
or may retelve servicas or the Related Party n%ay%cglge Funds from the Participant
solely because he or she works w:thm generd fﬁga UC@

30 COMPLIANCE WITH LAW AND PGLIQL&%

301 The Participant must, in carrving out ‘mia mééd and any Program Agreament, comply
with: o
-

.a“w

a) ths provigions of aﬁy re[%%yani statutes, reguiations, by-laws, and
requirgments of 4y Lonﬁnaﬂwealih State, Terrifory or local authority,
ncluding Wrthout lifh 1iafi0n those ligted in Hern K of the Program Schedule
and the Crimes A@: 1914, Oriminal Code Act 1985, Ragial Discrimination Agt
1975, &ex zf):wﬂrmrratmn Act 1984, Disability Discrimination Act 1982, Equa/
Ogmfiuf‘fr{yfw Women in the Workplace Act 18896, Age Discrimination Act

20@4 Ombudsman Act 1976 and Auditor-General Act 1897: and

Gy E

b) anyﬁigpizcs@s notified to the Participant in writing, o listed In Scheduls 1
ghieral Provisions) or ltem K of the Program Schedule for any Program,

30.2 ”t;h@“i?”ari;mpant acknawledges that under section 137.1 of the Schedule to the
: Chminal Code Act 1995, giving false or misleading Information to the Commonwaalth
‘g% Seritus Offence,

30.3 " Without limiting the effect of clause 20, the Pariicipant must comply with, and reqlire
Parsonnel engaged in the parformance of this Deed or any Prograrn, to comply with
the behaviours specified In the Code of Conduct in section 13 of the Public Service
Act 1988,

30.4  Subjectto clauses 27 and 28, no right or obligation in s Deed or any Program
Agrestent is fo be read or understood as limiting the Participant’s rights to enter Into
pubilc debate or criticism of the Commonwealth, its agencies, officers, employees or
agents,
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31 DISPUTE RESOLUTION

31,1 Subject to tlause 31.9, the Parties agree not to cammense any legal procesdings in
respect of any dispute arlsing under this Deed or any Program Agreament which has

not bean resolvad by informal discussion, untll the procedure provided by this clause
has heen followed, -

312 The Parties agres that any dispute arising under this Deed or any Program
Agreement will be dealt with as follows:

a) the Party claiming that there Is a dispute will send the ofher a written notice
selling out the nature of the dispute; % }

b) the Parties will try to resolve the dispute through direct negetﬁaﬁoé@@éluding
by referring the matter to persons who have. authority to inté %‘%@énd thirect
some form of resolution: - :

i

o) the Parfles have ten {10) Busmess Days fram.théﬁg%@@g é notice to reach

a rasolulion or to agree that the dispule iﬂs“tﬁ-b‘a’,{gb‘ Q;%@d_ to mediation or
some alternative dispute resolution procedt}t?i @gj &
5#@&2; R
4y | iy 3y

R

i} thereis no resolution of 'th‘gqgj;puté

_ ,&’g&, ) éwv r

iy thereis no agreemention ‘%&szm-msm of the dispute to madiation or

some aitemative-@éﬁﬁgﬁ%mmﬁon procedure; or
' 5 o et .

i) therels a sﬁ';i}%*f issior to mediation or some other form of alternative
dispute raﬁ@%ﬁfﬁ procadurg, but there is 1o resolution within fiftsen
(15) &@éﬁ%@;ﬁs‘”i)ﬂya of the submissian, or stgh extended time as the
Pg:r;tf%gg{na?agree i writing before the expiration of the fifteen (15)
Busidess Days,

a2,

then, a-i%gggr Party may commence legal procesdings,

31.3  This clatise 31 doss not apply to the foltowing circumstances where:

B, sither Party commenges fegal proceedings for urgent inferlocutory relief;

b} action Is taken by the Commonwealth undar, or purporiedly under, clauses
4,12, 22 or 23, or S . ;

¢} anauthority of the Commonwealth, State or Terrilory Is investigating a
breach of suspected breach of the Law by the Participant.

31.4  Despite the existence of a dispute, both Partiss must {unless requested in writing by

the other Party not to do so) continus to perforin heir respactive obligations under
this Deed and any Program Agreameant,

45



32 PARTICIPANT REPRESENTATIONS AND WARRANTIES

32,1 The Participant represents, warrants and undertakes to the Commonwealth that:

a)

it iz a body corporate duly incorporated as a company limited by
guarantee under the Corporations Act 2001, and has the capacity 1o
suU@ or be sued in its own name and 1o own its property and conduct its
business as it is being conducted,

) will promptly nofify and fully disclose to the Commonwealth any avent

¢)

or ocourrence actual or threafened arising during the Term of this Deed
which could have an adverse effect on the Particlpani’s ability to P
perform any of its obligations under this Deed or any Program : ;
Agreemaent; &

\}éi; ‘é}:?\ %&ﬁ.;
it has full power and authority to enfer into, perform and ot:gs?é‘z e%iis
obligations urider this Dasd and any Program Agraement*% ?@

d)  the execution, delivery and performansce of this D@@d é[gt:} éﬁﬁy Program

Agreement has been duly and validly auihorased bgf thee ﬁarizm;jant

e} it will promptly notify and fully disclose to iha?ommonﬁ/@alih in writing ¥

f)

" and comply with its cbligations under this Deed and any Program

. (f‘ﬁ‘g%g Ag‘&"’
) it becomes insolvent or is wound lip”
T

i) ltmakes an assignment of itsdstate for the benelit of creditors or enters
into any arangement or cﬁmpa%mon with is craditors or has a receliver,
manager or administratoriappbinted on behalf of craditors;

g, S

i) it goes into hqwdat eﬁ L passas # resolution fo go intoy Bguidation, or
Bacomes s;ub;ectjié ar;y y petition or nrocsadings in a cowt for its
compulsory \{yapdfﬁg Up or becomes subjsct to the supervision of a court
or reguiai@ry tharity, either voluntarily or otherwise; or

‘.i

any emcut:cm against its Assets;

iv) it suffers

this. Deed and any Program Agreement congtitute valid and legally
tinding obligations on it and are enforceable against it by the
Cémn‘uﬁﬂwecz[fh in geocrdance with their terms;

Agemy n@c@ssary to enabfe if fo uncor‘adai cmal%y &xmuée and éehver

Agreement and carry on its principal business ot activity has been
obtgined, effectad and complied with;

iy the uncondiional execution and delivery of, and compliance with its

obligations by it under this Deed and any Program Agreement do not:

) contravene any Law to which it or any of its property is subject or
any ordar or directive from a Governmant Agency binding on it or
any of its property,

iy contravens its conslituant documents:
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iy contravene any agreement or instrument to which itis a party;
v} contravene any obligation of it to any other person; or

v) require it to make any paymert or delivery In respect of any
financial indebtedness before the scheduled date for that payment
or delivery, '

i} no litigation, arbitration, mediation, conciliation or progeedings including any
investigations are taking place, pending, or to the knowledge. of any of its
officers after due inguiry, are threatenad which, if adverssly decided, could
have an adverse effect on its ability (o perform its obligations undesr this e )
Daed of any Program Agreement; _ ' " ig;g?

) unless otharwise disclosed in this Deed or any Program Ag%ﬁ%ﬁgfi}, ‘i%ﬁm“&t
entering into this Deed or the Progran Agresmenit as trustes of ; Y st or

settlemeant; .
_ ) o ﬁf

k) it has not made any false declaration in respect of anysourféy t%f past
dealings with the Commionwealth or any Govermimant %ﬁ%ﬁ é%@ including in
any tender or appfication process or in any agreemefl | Yy

I

[) it has had no significant deficiency in the 'bgﬁ&%ﬁ%%;{ge of any substantive
requirement or obligation under any prior Agemarit with the
Commonwsalth or any Govemment Agensy'iﬁ}gich wolld adverssly affect ils
ability to perform this Deed or any ?ﬁm@g:;;m Adreernent;

m) it has, and will continug fo Have ﬁﬁt{g%%éﬁ, the skills, qualifications and
experience, including Personnelitg atorm any Program in.an efficient and

controlied manner with a high Eg_;g ree of quality and responsiveness and © a

slandard thal complies fith ragram Agreenient,

&
- ¥
. B _
n) it hias, and will confioue tohave skiled, qualified and experienced Parsonnel
whao are capable of béﬁifkg;f;)rmirzg undar this Deed and any Program in
aceordance withéthe, Program Agreement;

2
i} o

0) ithas, and wil continue fo have the necessary resources to perform under
thig D;Q@H?%@gg any Program Agresment and will use thoses resources to
p@'ﬁa?ﬁg&ﬁi@gi}eed and the Program subject to any termination of
suspapsion; and

* A '
e s) f%i];;&igfé? by 30 March 2012 it will be, a body corparate, |

£

) with & Board of directors numbering no less than seven and not more
than nine direclors st ary one time, which should have gxpertise in
areas including knowledge of local healthcare providers and the local
communily, business management, accounting and legal issues, and
a majority of the directors are not practising in any-one profession;

iy which will consult with, and account for the views of, such advisory
groups as may need to be establishad by the Participant fror time to
time to ensure the proper governancs of the Participant and to assist in
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gchieving any Almsg of & Program, and including community and clinical
advisory groups which wili be established for the Term of this Deed, and

ity inalt cases, with a membeiship that may be Fable to fees, sefat a
neminal level by the Board and so a8 not to discriminate between
classes of members and so as not to apply to prevent the membership
of any particular parson; and, with a membership that is not liable io
contribute an ameunt on a winding-up of the Participant in excess of
$50.00.

32.2A In the period belween the Date of this Deed and no later than 30 June 2012, ihe )

32.2

32.3

324

32.8

33
33.1

33.2

Participant also underiakes to the Commonwesltn that it will work c:oog@ratﬁe ywﬁh

the [XX] Division of General Practice [Bid/Fepeat i plire than Snghisk Insluding
ir relation to the establishmant of the [XX] Medicars Local, f‘%?%%%‘ %

The interpretation of any statement contained in any r@pma@nfaﬁ%g C oLt war ranty will
not be restrivtad by reference to or inference from any othgr $£aie ent contained in
any other representation or warranty. a;sx %

any F”mgram Agreemeﬁt is relying on: “;;b f‘{;ﬁg’}m
A Ty
£} ?;é

a) the warranties and repreaantat;oﬁs oan?aln@d it this Deed and any Program
Agreement; and b

f* s

b)

The Pardicipant reoresants ﬁnd wa?ranfg that its constifution or rules are riot
mc{mSIStent wrih this Deed aﬁé{ af‘é consigtent withy the recuiremants of

Each representation.di 1d \ﬁmranty survives the execution of this Deed and any
Program Schedulg’ fm* aProgram.

NOTICES 5

Whara the' Participant gives a formal notice under this Deed of any Program
Aqr%m i it must do so inwriting, including by facsimile, that is:

- directed to the Commonwealth's address specifisd in ltern | of Schedule
{General Provisions) marked for the attention of the Commonweaalth’s Deed
Manager, with coples sent to the Cormmonwealth Liaison Officer for sach
relevant Program at the address speécified under ltem G in the relevant
Prograrm Schedule; dnd

) hand deliverad or sent by pre-paid post or facsimile to those addresses,

Where the Commonwealth gives a formal notice under this Deed or a Program
Agresmant it must do so in writing, including by facsimile, that is:

ay directed to the Participant's address specified in ltem | of Schedule 1

(General Provislons) markad for the atlention of the Participant's Deed
Manager; and
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33.3

34
34.1

34.2

34.3

34.4

b) hand delivered or sent by pre-paid post or facsimile to that address.
A nictice given in accordance with clause 33.1 or 33.2 is feceived:
a) if hand delivered, on delivery;

b} if sent by prepald post on the third Business Day after the date of posting:
and

¢} if sent by facsimile, at the fime the sendsr recelvas notification that the
notice has been transmitted satisfactorily.

| o
TRANSITION AND RECONCILIATION e

: . A
This clause 34 applies to a mamber of the Divisions Network that a;g,aﬁ/@g %@i@%cmm@

#

or is otherwise connected with the Parficipant and the Commonwealth thabpreviously
operated undet the Divisions of General Practioe Multi-Program Fubding Agreement
stated 1o expire on 30 June 2012 (in this clause 34 reférred to adthd*MPFAY, -
F SRR

The Commonwealth will determine, after consultation with th (%Eu liparnt, the amount
of Funds provided under the MPFA which remaln U_nspgjﬁ‘?& nd'y ncommitted under
the MPFA as al the time this Dead comes into effact, (* S o .

i e
Itis agreed that the Commonwealth may, at zt@“’ &Iu%cﬁﬁacmm, dacide that the
Unepent and Uncommitted Funts deseribed in oliizse 34.2 need not be repaid to the
Commonwealth under the tarms of the MPEA, but will be:

e

fo the Participant under this Dead for a

a) offset against the amounts pa},gg%%;é
spacified Program or Programsdr
by carried over for usé"gigfﬁ‘%%
Any Funds that the Co%;n%ggﬁgith decides {0 offsel or carryover under clause 34.3
will only be offsel againsty.carried over to a Pragram under this Desd which is the
same as, or ideﬂtic,a;@é%thé Program under the MPFA for which those Funds were
otiglnally grantedis, s : -

i T .
pitified Program or Programs.

The amo@; ifset or carrled over under clause 34.3 will be regarded as Funding

provided ia‘iigjaf’fﬁiﬁ Dreed for the Program in refation to which they were offset or
carri@;jw@}ggf?‘?‘

#o g
af g
Lo
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THIS DOCUMENT I8 EXECUTED AB A DEED:

Bigned, sealed and delivered as a Deed )
for and on behalf of the )
COMMONWEALTH OF AUSTRALIA)
acting through the

Department of Health and Ageing

ABN 83 605 426 750

Jonnie Roe

Name of signatory

Medicare Locals Implementation and
Transition Branch
Pogition of signatory

i the presence of:

)
)
)
)
)
g
Assistant Secretary )
)
)
)
)
)
}
)
)

Name of withess

Signed, sealed and delivered as.a Dedd..-

S

Sé’gfr’zamm of Director

‘"?&{gaf% of Director/Secretary

Signature of Director/Secretary
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SCHEDULE 1 - GENERAL PROVISIONS
ITEM A STRATEGIC OBJECTIVES

Obiective 1: Improving the patient journey through daveiopmg infsgrated and
coordinated services

' To achieve this objective Medicare Locals are expected to:
. work to make the heaith system function seamiessly for patients, through finks with

Local Hospital Networks, so that primary health care is a part of an integrated h@al‘ih
system; - "’;?’ ¥

il. establ’;sh processes to engage effectively with patients, Clinicians, Logal !-’-%s;s tal
Networks, local Lead Clinician Groups, once established, and Gtheﬁ“ta?{% dera to

identify and remedy service gaps and breskdowns in service’ mt@gr?f 3y AR
soordination;

i work with patients and the local clinical commmty o deve?? Titor dnd mamtam
h;gh patiert care standdrds and Integrated and oe:»mrtima ical pathways o
mprove access to services, including after-hours serw % lehealth services,

provided In the most appropriate setting, and acn%gz}tg 3 betwaen %mces intha

local area; and E
P

v, improve patient awarensss of the aval cabsu d’? of setvices by maintaining and ansuring

aocess o relevant and aurr@m service dcré cme%

Oblective 2: Provids wpmﬂ: to O mcﬁfasjs mﬁ service providers to improve
patient care

g’»

To achisve this objective, Madi maré‘&m& § are @Xpéfit{%d to:

i proactively engage wﬂ’& @ra&izi c:.fz;em across the spectrum of primary heaith care
provision; &1 ?},f
mz%,si '
il. provids pr’:act lca @?}pgﬁorﬁ fol tmpmve the ugstake of best pragtice in pnmary health care;
o integratels ﬁiﬁg‘;; provider types and madels of care tc: mﬂ@ct optimal care
sc.swrdmat , ahd

iv.  assist Tq??i%ry health cate providers to meet safety and quality standards of service
el 2y, including moni tmrmz:; and providi ng feadback tm providers orn thasr
' gf’ p I’f{D marce.
Objaﬁjm 3 Identifleation of the health needs of local areas and dﬁweiupment of
iscally focused and resgmmwa %wims

To achieve this objactive, Medicare Locals are expecled to have the appropnate experiise in
data collection and analysis, strategies and referral pathways to

i maintain a population health database including community health and wellbeing
mesasures, provids input to population health profiles, and undertake papulation
health needs assessmeant and planning,



actively participate in the performance and accourntability framework of the
Gavernment’s heaith reforms;

undertake detailed analyses of primary heaith care service gaps and ideniify
avidence-based strategias to improve health outcomes and the quality of service
delivery in local area poptdations, Including for disadvantaged or under-serviced
popiiation groups;

iv, conduct joint service planning with Local Hospital Networks and other appropriate
organisations; and
v.  facilitate a reduction In inappropriate or inefficient sérvice utilisation and avoidab
hosplialisations, m
Objective 4: Facilitation of the implementation and successfil peﬁorma%ixfa ‘of
primary health care Initlatives and Programs ;%% .-
g
To achieve this objective, Medicars Locals ate expacted to s“@ég&;*ﬁ“‘ ;
‘QE“ j

it.

i,

Irprove the focus on pravention and sarly intgrvention in prfﬁ@ry“’heaith care,

Py
improve service defivery, clinical efficlency and e&ffmagy, hﬂd drive appropriate service
utifisation; P W

ms,,.., 3:

coordinate the delivery of local area ;}Nmary healmcmé reform inltiatives; and

ensure the seamiess transition of E‘”rograma fand services from existing Divisions of
General Practice operating within the. E@aa garea_, including transfer of funding, staffing

and sorporats knowledge.

Objactive 5: Be efficient andéagcoyn ble with strong governance and effective

i,

manag%mem

appropriate cemg:av_ Qmamt and senior managemant structures and processes — (o
manage rigk, ensure éo mpliance with all fegal and fiduciary respansibilities, ensure
financial mabif;ty and accountability, and to attract and retaln essential skills across
the pxteﬂif?;icﬁfporate and primary health care expertise;

Ax“‘ .

c::apac:? ; rwe more sfficient utilisation of health and administrative resournes -
nc*k.zdzng through contract management, resource allocation and sequitial, budget

" rﬁar‘aag}emeﬂt and contributing to efficiency and equity across health sectors in the

local area;

’ gufﬁsiamt capacity and expertise to effectively and efficiently manage flexible funding

to target services to their local community’'s specific needs,

mechanisms fo appropriatsly integrate information relating to clinical priorities and
governance — including links with Loca! Hospital Networks and local Lead Glinician
Giroups nnoe established;

appropriate data collection, performance monitoring and Reporting processes ~
including & commitment to parlicipating within a nationally consistent performance
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framewark and monitoring of definitive outcomes related to Medicare Locals’ cora
husiness reguirements;

v, decision making procasses that are responsive to Eoc'ai health care needs and
acoountable across the spectrum of the lozal community and pr;mary health carg
providars; and

vil.  capagity to remain flexible and respaﬁmve to avolving {;ircumstaﬂces

TEMB  TERM OF THIS DEED (¢ lause 2.1)

This Dead commences on tha Date of this Deed and, uniess termiﬂatad earf e, wili ceage

an 30 June 2014, gj’
ITEMC  REGION (tlauses 4 and &) o % %%“wg
HT,Q*Q Region for the ?’artrcspant under this Deed and any Program Agreemgfgjﬁ%ttw
ey CHfhmahI o A Ny

ITEMD  GENERAL PAYMENT PROVISIONS (clause 4.9) %, %

The Department agress to pay the Participant the zamcunt Fuﬁgs %ai’f ad'ih the F’ragram
Schedule and in accordance with the timetable sef m,; be%? ;numeszs atherwzsa apecified in
the Program Schedule %‘;é _

Timeframes for payments are as follows: i
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Financial Year

Indicative Payment Date

Milestoneg/Deliverakils

201112 Within fourteen (14) days of | Exacution of this Agreemant
execution
Within thirty (30) days of 561112 Annual Plan and Annual Budget due within six
approval of the Deliverable | weaks of exscution of this Agreement
Withis thirty (30) days of Strategle Plan due 30 March 2012 .
approval of the Deliverable {7
i \%é“ ¥
Within thirty {30} days of 201 2-13 Annual Plan and Annusl Budg@%tﬁue 16 May 2012 |
recelpt of the Deliverable
i M,
201213 Within thirty (30} days of 2012-13 Annual Plan and Am"sgéeﬂ% é;dge’c due 18 May 2012
approval of the Deliverable o Ay R Y
o Ay F
Within thirty {30) days of 201112 Twelva Morfth §eﬁ@ﬂ due 30 September 2012
approval of the Deliverable @ éﬁ wﬁf &
Within thirty (30) days of | 2012-13 8ix: J\i@oﬁzh Report due 28 February 2013
apptoval of the Deliverable g
Withiin thirty {30) days of ““Af’?l’}u»di Piarl and Annual Budget due 17 May 2013
regeipt of the Daliverabis e
201314 Within thirty {30) days of 'fz% Annual Plan and Annual Budget due 17 May 2013

approval of the Deiivaragg@

201

o

Within thirty {30} days Ofs

approvat of the De?wét‘@{t}i@“ "

; '20*& 213 Twelve Monih Fepor due 50 September 2013

Within thirty 30} Eﬂay@ t:}f

approval of thé Deliverable
gy

5013-14 Six Month Report due 28 February 2014

Wﬁihms’igsrty {30) days of
appfova‘"!‘gf Ahe Deliverable

2012-14 Twelve Month Report due 30 Séptember 2014
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kzach payment of Funds will be subject to the Daparimant 8 appmv&l of-all Reports, Annual
Plans, Annual Budgets and any other Deliverables as required by the Comimenwealth unger
the Program Agreement,

ITEME  GENERAL INVOICE PROVISIONS (clauses 4 and 5)

The Participant must submit separaiea invoices for p@ymami of the Funds for the relevant
Program. The due date for payment is within thirty (30) Buginess Days after approval of the
appropriate Deliverable and receipt of a acrreatly rendamd ?ax mvoice by the :
Commonweaith, _

A corrsetly rendered tax invoice should be addressad to the Gammonweaﬁth Llals% (%fgg,ér
in the raievant Program Schedule and will contain:

# the words fax invoics”

» the name of thea ngram as identiflad In the title czf the Program“%g;%éwe'

L :
' at the front of this

s the Fi’artzcapanw rame and AE%N that mawhes the datanls
Daad; : | %@gﬁé -

® the date of issue of the tax invoice; !”g‘%

& the amount dus, including the GST breaakciaww Jidentified in the Program
Behedule, or such fesser amount éatemaanﬁ a8 gwﬁp@ﬁy required by the Participant,

o, if the amount to be paid is to be redu
tarmis of the Program Agresment the ding
Commonwealth pursuant to ¢ aus‘se?"é%i} A

'&g‘;. Fifn, RS &
o any other delalls as outlined ﬁ%ﬁl@vaﬁi Progrand $mh@du§e

ITEM F  DELIVERABLES { ciéu%g 6 9 and 11)

¥ the: Commonweaith pursuant to the
t advised in writ ng by the

Annual Plan 3
ﬁ&g ‘%

The Participant ms&&i;gprepare an Annual Plar for each financlal year of aperation of this
Dead. At g msmm%gﬁ :i@%g Arnual Flan must include:

%

a suwiﬁﬁz gaémptmn of the characteristics of the Particlpant, including the
F*arz}?: pam 5 govarnance arraragememg and key sfakéhciﬁer r@latmnshipg

L M“ﬁ“a copy of the register of Assets as described in claugse 19.2(F); and

& copy of the Gertif icate of Accreditation as specified In clause 7.

In addition, for each F-"rog;ram ur‘:iess otherwise 3;3@0;? jod iy the Program Schedule, the
Anrsal Plan must include:

® the Participant’s strategic direction;

# Kkey activities o be undertaken by the Paricipant against the Aims and Objectives
outlined under ttem A In each Program Schedule;
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# a Risk Management Plan, which identifies the key risks in achieving the aims and
objectives identified in the Annual Plan, rates those risks according fo their relative
likelihood and consequences, and outiines the Participant’s risk controls and
mifigation strategies to address these risks;

a the fargets the Participant will use o measure its success against Performance
indicators included under ltem A in eath Program Schedule (where relevant);

? where relevant, arrangements to ensure the seamiless trangition of the Program from
exisiing Divisions Network mambers operating within the Region, including transfer of
funding, staffing and corporate knowledge and any issues expected in relation to that

transiion, and gs@ :
s “&“ﬁ”
* any other Frogram information or Program Material as specified in the Prcgj;ra
Schedules. A
f”%%& qgﬂy
Annual Budget % %ﬁ?ﬁ*’“

The Participant must prapare an Annual Budget for sach financial gﬁé’?’dmjg p@raticn uf this
Deed to support the activities proposed in its corresponding Am’;,uai ‘??Eiaﬂ

»’%
The Participant must ensure that the Annuat Budgst is itemi sé»e:i fé”f eai:h Program and
provides a breakdown of cosis associated with that Prog?’gm By fine item.

Timeframes %f”

Unless otherwise specified in the Program smmﬁ%ﬁm Arinual Plan and Annual Budget
will be submittad in a format specified by the»ﬁ‘) @af*ﬁnﬁ?ﬁt ot or before the following dates:

Financial Year Date for fsupmassaen of Annual Plan and Annual
201112

2012-13

201314 ¢ 77 May 2013

agrees that when the Anfual Plan and Ansual Budget are approved in
wrmz’ag by ‘ga Commonwealth's Lialsen Officer, they will be: '

,53 am or ﬁmnua[ Budget; and

« ag spon as practicable made avaflable on the Participant's website (with the
exception of the Risk Management Plan and any sensitive contant agreed by the
Commonwealth),

Reviston of Annual Plan and Annual Budgets

The Participant must not undertake any significant activitles using the Funds if they are not
Included in the Annual Plan and Annual Budget,




Ag par clause 8.3, the Participant will prepare and submit to the Commonwealih for approval
any significant alterations to its Annual Plan and Annual Budget.

Strateglc Plan

The Particlpant must submit a Strategic Plan that outlines the Participant’s long lenm goals
for its organisation over the Term of this Deed. The Strateglc Plan should align with the
evararching Medicare Local objectives (spacifiad in ltem A above) The Parlicipant must

inchide strategles for achieving its goals, The Shrateglc Plan is due. on or befors the
30 March 2012,

Reports (clause 11) | _ {*ﬂ;f
N . Py ?’wﬁi@é
Repariing requirements e 4
F Sie?
Unless othefwise specifiad in & Program Schedule, the Participant must sub i,t ix Month
Report and a Twelve Month Report for each fmanaial year of the Term of this D ‘ed ina

format specifisd by the Department, to ba submitted on or befors the fcfﬁﬁg% ﬁ" daiea

s‘i%? et
Financial Year Six Month Report %a&@e’ eﬁ*&tﬁ Report
T T Nt requined T “430 Bepiamber 2012
2612-13 28 February 2013 %, | 30 Saptember 2013
A e |
201314 26 February 2014%, 1 | 30 Seplember 2014
"f%\ s

The Partivipant agress that wheﬁ;i; & ﬁg@g’amﬁ Twelve Manth Reports are approved by the
Commonweslth that the public goripgnents of the R@;ﬁmﬁ@ (as identified in the tamplate
provided by the Comwmionwesih E:a“%*mmmisa notified I writing by the Commonweaith) will,
as soon as practicable, be: ﬁg@%e avatlable on the Participant's website (with the axception of
the Risk Managament Pian. And any sensitive content agreed iay the: Comrmonwesalth),

il B

The Six Month aﬁd ﬁ“w@ fve Month R@;@@ﬁa must contain, at a mnmmum the mfarmatm
specified below: ﬁ%\
e

& 5 1¥ (clauses 116 and 11.7)

,;_(-ﬁ}‘?r‘ﬁ%: 'ﬂk‘
4 Esi%c:utve Summary; and
‘*‘*‘m;.&;« £ L . ‘ .
s Hncome $tat@mmnt3 (uraudited) for each Program which show expenditure against

the Annual Budget,

In addition, for each Program unless otherwise specified in a ?mgram Sohedule, the Six
Monih Reports must include:

® an outling of progress agémsi the Annual Plan, providirig at a minirmum an
assessment of the Partivipant's progress against its planned key activities;

# ihe identification of any challenges the Participant Is confronting In making progress
againsi the Annual Plan;
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s a progress report against the Risk Management Plan, 1o be submitied in a format
specified by the Depariment;

» an outline of progress against the Strategic Plan

® resulls of the Paricipant’s performance against the Performance indicators for each
Program (where relevant) end as appropriate, an explanation of why any targets
have not been achieved;

® issues encountered during transition of a Program from axisting Divisions. Network
merbers operating within the Region and how these issues have or are being
resolved; and f“(fé’ :
fgg »@g
® any other Program information or Program Material as specified in th&?rﬂgram
Schedule, B oy T
?J;Fz:%g %‘F
Twelva Monih Reports {clauses 11.8 and 11.9) .
j‘%m ?@ﬁé‘
) o . 7;?
. Executive Summary; g
-
. ) # ‘%’%‘%
« & copy of the register of Assets (claus&a 19% » e
@5 %"Qﬂ
s income Staterments for each Program which a%w éexp%ﬁnd ture against the Annual

Budgel, The Insome Statements must: %%;
o be prepared inaccordance with ag{ cable Australian Accounting Standards
and Australian Auditing Siamdards ﬁg"rd based on proper accounts and
records;

o reporl income and é}{pagcﬁiwefn accordance with the Annual Budget,

o be audited, in aca@réafa‘f;ea w’th Australian Auditing Standards, by a Qualified
Auditor independant Bfthe Participant, An Independant audit Report must be
provided by thé, Qtfat ified Auditor for each Income Statement. The Gualified
Auditor mgsﬁg&isg provide a stalement that festing was undartaken to oblain
reasonabietebel of assurance that Funds had been expended in accordance
w;th g{g requirements of this Deed and the Progrant Agreement;

a .jfc;m a Board Member that the Participant has complied with its
obli Qét?ﬂ%% in raspect of the Funds for each Program, and managed the Funds and
kept’ ‘Betolints and records in respect of the Funds in accordance with Austratian
A Ac;::m,;n ng Standards and Australian Auditing Standards;

Géanaral Purpose Financial Repari that has been prepared and audited In strict
Fagcordence with Austrafian Accounting Standards and Australian Auditing Standards.
This Financial Report must be audited by a Qualified Auditor independent of the
Participant, and must include:

o & copy of the Audilor's Management Letiar, An ‘Auditor's Management Letter’
means a written communication to the Participant's managemant that sets oul
significant matters relating to an audit or identifled as a result of an audit, as
requlred by Australian Auditing Standards. if the Auditor deems that a
Management Letter is not necessary, the Paricipant musi provide a latter
from the Auditor to this effect; and
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o a declaration of the Auditor's independerice.

In addition, for each Program unless otherwise specified in a Program Schedule, the Twelve
Month Reports must include: -

# an outline of progress against the Arinual Plan, providing at a minimum an
assessment of the Participant's outcomes against its key activities:

® an outline of any aspecis of the Annual Plan which have not been achieved, and an
explanation of why they have not bean-achisvetl: '

® & progress report against the Risk Manapement Plan, to bé submitted in a far@;ﬁi'%
specified by the Departmeant; {éﬁ Wy

i 3
# an outline of progress against the Strategic Plan; % f%g% L
o

® a record of all Other Contributions of any value. In-addition, for ﬂng@ﬁ%r :
Confribution with & value greater than $10,000 (GET Inclusive) f}?%znﬁ‘ﬁgrth@ '

Participant must also record the amourt, solrce and any @o&%@%‘ on uge
(clause 4.18); ,

o
;ﬁ%"&;

. results of the Participant's parformance againist Perfofmatise teicators for each
wxplanation of why any targsts

Program (where relevant), and as appropriate 4n xpl
have not been achleved: ' T
b, #
* issUes sncountered during transition of t?@%‘%gram fromi existing Divisions Natwork
W these issues have bedn or are being

rermbers operating within the Region gﬁ%@

rasolved; and Ay,
gw"&“ﬁ“’:»m it

v any other Program in-?c}rmag{sm@gﬁz;@?ram Material as specified In the Program
Schedules, TR R

Fulure Reporting requirements 4.
e

AT ' : '
Madlcare Locals will be a;,ai:?jgmi@ and contribute, to the breader performance monitoring and
reporting requitements ¢FNational Health Reform. - This will provide Australiang with
information aboaﬁt}% performanca of their health and hospital services in a way that is both

nationally consisterit and locally relevant,
7

The new repg;;ﬁ{ﬁ%gé’qu%mmeﬁts will be centralised and standardised, fosussing on
athievemert against new performance standards, as advisad by the Commonwealtt,
Heglthygommunities Reports, to be published by the National Heaith Performance. Authorlty
(NEPA), Wiliinclude performance assessments for each Medicare Local against rew service
amd“"fgpg;?ﬁﬂg standards, 1o drive performance, which will focus on access {o services, quality
of service delivery, financial rasponsibility, patient outcomes and/or patient experience.
Thess new performarice standards will, ovet fime, be linked to performance maragement
arrangemants for Medicare Locals and will be outsemes focussed.

Healthy Community Reporis will be daveloped and agread by the Council of Australian
Governments (COAG) and arrangemeants assoclated with the parformance framework will be
detailed once the NHPA commences operation. The Parlicipant will be expécted fo adapt to
and comply with this new reporting framework as it is finalised, upan written notification 1o
the Parlicipant from the Commonweaith.
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ITEM G REQUEST FOR AMENDMENTS TO DUE DATES FOR DELIVERABLES
(clause B)

For all requests to amand the due dates for Deliverables as specified in this Schedule or the
ralevant Program Schadule, the Commonwealth contact officer is the person holding or
octupying the position of Director, Medicare Locals Implementation Section,

Medicare Locals Implementation and Transition Branch, currently:

Name: Michalle Clowatt
Postal Addrags: Department of Health and Agesing
GPO Box 9848
CANBERRA ACT 2601 {% ;
MIDP; 1061 oty Gt
Facsimile: (02) 6289 4021 . L
. #@ﬁ% %s;ﬁﬁg
and available on the following telephone number and emall address: ol
Phone number: {02} 6289 8250 ' . fé%gwti"?
Email address: medicarelocal@health.gov.au , A %% -
E . t-“%%
N
ITEMH  CARRYOVER REQUESTS (clause 23) (7

el
The Dapartment will provide the Participant with a mg@ﬁ@%"&gpﬁmﬂon form in May of each
year of this Deed. Where an application for cawyov@ﬁ?@;équiréd, the Participant must
somplete and submit the carryover application with;the‘ &?}nuai Plan and Annual Budgst,

Fa,

in complefing the applicadion, the Participant mug;ﬁhmd@ as a minimum, the following
information: A,
o T
s the amount of Funds that remaln Wnspent and Uncommitted;
% the amount of Funds r’_gqu;eﬁt dor varryover;
@ the reason for the Unspenfand Uncommitted Funds; and
s the proposed activities for the use of the Funds.

ITEM1  DEED MANAGERS (clauses 1.1 and 33)
e _
For specified 5ic ices under this Deed where the Terms and Conditions require, the Dead
Managers,gre asfo
i £

i By

The pérson holding or ocoupying the position of Assistant Secretary, Medicare Locals
Implementation and Transition Branch, currently:

Name; Jennie Rog

Postal Address; Department of Health and Agelng
GPO Box 9848
CANBERRA ACT 2601

MDP: 1081

Facsimile: {02) 6288 4021

and available on tha following telephone number and emaill addrass;
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Phone number; (02) 8288 7979

Emall address: medicarelocal@health.gov.au

The Particinant

The person holding of occupying the position of Chair of the Board, currently:
Name: (gerirEg

Position; Chair

Organisation: i

Pogtal Address:

Facsimile:

and available on the f{;ilo i
Phone number:
Ermall addresy:

and emall address;
ITEMJ  GENERAL MURANGE {ciause 26) A

?ﬁ wing insurances:

The Participant agrees to take out and maintain, ata mmamum S

4

) workers' compensation insurance for an amoum %@fﬁ?@d in accordance with ralevant
Stats or Territory legislation; %a
e
L public fiability insurance in an amount of niifless than twenty million doflars

($20 million) per claim, including vicarious, héﬂhui;ty wherg the Participant is employing
medical practifionsrs who are marrymg%;it %&ed;cai prucaduses or providing medical”
advice; s,

é«'im armount of not less Han ten millon dollars
pant must also ensure that each Gaharal

® vrofessional i nd@mnriymur* g
{$10 million) per claim, '}‘?‘1 atdici

Praclitionar who ;)mva&@g sé%ggjces as part of any Program under this Agresrent has
& minimum of ten millidn @@Elam ($10 miltion) per clatm professional indermnity
inaurance cover (whiahé«mz:iudas médmal mdemmiy mumnca) aﬂd

é%ﬂ-:im
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SCHEDULE 2 - PRO FORMA PROGRAM SCHEDULE

A, PROGRAM, AIMS OF PROGRAM and SUBCONTRACTORS (clauses 1.1, 8, 8
and 9.1)

Program Title

Frogram Afm

Subcontracting Arrangements

The Participant may use the foliowing submﬂtrac;mrss fm“’fhe }s&ﬁwmanw of the Program
activiies specified below:

Subooniractor ngrém Activity

The ?amgram Fariod for this Program will s,ia_rf: on theexaautaon of this Program Schedule
and unless ferminated sarlier, will finish on /Agar

The Completion Date for this Program will be 80 calendar days affer the approval of the final
Deliverable under the Program Agresment for this Program,
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D, DELIVERABLES (clauses 1.1, 9 and 11)
Annual Plan

The Annual Plan must contain as a minimum the requaremants Speczfiad in item F of
Schadule 1 (General Provisions).

AERERAT Y
Annual Budget

3
The Annual Budget must contain as a minimum the requi remeanis spﬁcified in lie ?EE%%
Schedule 1 (General Provisions). g

Six Month ﬁeﬁmrt

The Six Month Report must contaln as s minimum the retjLirer)
Schedule 1 (General Provisions). A

"é‘”weasw Month Report

P
The Twelve Month Report must contain as af%n??mm the requirernents specified in ltem F
of Schedule 1 {Gereral Provisions). 4 B _ _

i k|

E. FUNDS (clauses ‘3 ;i

The maximum Funds to bea 5

relation to this ProGkém is & j;g (GST lncﬁuaw@) gub;m to the receipt and appreva of the
reuired Det iveré!:i%%% drd a correctly rendered tax involee, is 28 feﬂow&

40
&

i ﬁhé?ai ‘fe"ar GST Excl Amount | G8T Amount G5 Inct Amount
‘. .
$ $ §
$ $ [3

Funds provided are to be acquittad by the Participant in accordance wsi:h the approved
Annual Budget as raquired In ltem F of Schedule 1 (General Frovisions) of the Deed.

Funds provided-in 201112 under this Progran will be pavabla in the following instalments
and subject to receipt and approval of the required Deliverable:



R R R RS R

Financial | Indicative Milestone/Deliverable | Total Amount GST Amount | Total Amount
Yeour Payment Date Pavable (G8T Exci) Payable (GST
inch)

201112 | Within thirty 2011-12 Annual Plan | $ §

(30} days of and Annual Budget

approval of the | due six weeks affer

Deliverable axacution of this

Agreement

Within thirty Strategic Plan due 30

(30) days of March 2012

anproval of the

Deliverable

Within thirty 201213 Arnual Plan

(30} days of
racaipt of the

and Annual Budget
due 18 May 2012

Deliverable
201213 Within thirty 2012-13 Annual Pian
(30) days of and Annual Budget
approval of the | due 18 May 2012
Dealivarable
Witkin thirty | 2011-12 Twelve Month 5.
(80) days of Report due 30 ®
approval of the | September 2012
Defiverable Ty
Within thirty 2012-13 Sixg Month $ $
(30) days of Report dde é"&v
approvat of the | Februdry2013
Deallverable g
Within thirty W 2@13 14 Annyal Plan | § $
(30) days af %arzd Annusl! Budget
i g dum?i\/}ayzmi%
2015314 W ithin ihnr’iy 2013-14 Annusi Plan 1 § §
{ 3@& days of and Annual Budget
approval of the | due 17 May 2013
Leliverable
{ Within thirty 2012-13 Twelva Month | 8 $
{30) days of Report due 30
approval of the | September 2013
Deliverable
Within thirty 201314 Six Month $ $
(30) days of Report due 28

approval of the
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Deliverable February 2014

201415 Within thirty 2013-14 Twalve Month | NIl Nit Nit
(30) dayg of Report due 30 - : : :
approval of the | Saptember 2014
Daliverabl

Total $ 5 $

The amount of Unsp@nt and Uncommxi‘tac& Furnds (cﬁause 23.2-and 23.4) not appmve i%w
carryover may be deducted from Funds payable Lmder thxa ngram Scheduie»

F. F’QOGF@&M MATEREAL and INQ‘QRF’GRATE% MATERI AL (c: au%ﬁﬁ ‘13? g;ﬁ 1’?)

Program Matawai*

G, LIANISON OFFICERS (clauses 1.1, 13 and 33)] %
?e;-.xr #

Commonwealth's Liaison Officer

The Ligison Officer for the Commonwaalthvi e
cacupying or performing the duties of Jja ?ﬁ@
Department. This position is cuz‘mr‘:zy"‘ auﬁiﬁd by

Nama: 115

Postal Address: g h;,mf Health and Ageing
GF’ 5@;; 9848

MDP:

Fatsimila:

Phone num&érf f‘”
Emall Mgdﬁ“ gﬁ

Fﬁ%gig}.ﬁwf s Liaison Officer
The Llaiscm Officer for the Participant in respect of this Program is:

MName:

Position:
Crpanisation:
Postal Address;
Facsimile:

and available on the foﬂawmg sontact numbar and amall address:
Phone number: Hatedt ;
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Email address: UsCIi kel

H. ACKNOWLEDGEMENT (clause 18)

The Participant must acknowledge the Cammonwealth’s contribution to the Program in the
form approved in writing by the Commonwealth.

i, ASBETS (clauses 1.1 and 19)

INBURANCE (clauses 19.2{d} and 26)

T ol gt

AL e ha G

PG

nonwesl;
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THIB PROGRAM SCHEDULE 18

kW

BIGNED for and on behalf of the }
COMMONWEALTH OF AUSTRALIA )
acting through the Department of Heaith )
and Ageing ABN 83 805 426 759 on: )
)
)
Date )
by: )
)
Printed name of signatory ) Signature fjﬁ“ﬁ’ :
) i gt
| o
Posttion of signatory ) EN N
) ﬁ%‘“@
in the presence of: ) . % o
; A %&’
Printed name of witness ) Signature of wim%fg%g,' ,
# k!
A TS
&7 W
THIS PROGRAM SCHEDULE IS R
SIGNED by )
} ”'!%;;LD (§§m§
e
|
Nartne of Participant . %é%ﬁ
ARN; B
on: ' }
)
)
Date §
by: )
%f?«f;";g& » ;
Frinted name ﬁf‘“ﬁ?ﬁg@t&ﬁ’r ) Shgnature of Director
e )
}
)
)
)
}

@;*ﬁnz‘é&%amﬁ of Qir@ééar/&acmfary Signature of Directoi/Secretary
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