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OUTCOME 0:  Whole of Portfolio 
 
Topic: EFFICIENCY DIVIDEND 
 
Senator McKenzie asked:  
 
a) How has the efficiency dividend been implemented? 
b) Please list where and what spending has been reduced to meet the efficiency dividend. 
 
 
Answer: 
 
a) and b)  

The Department has developed a strategy to responsibly manage the implementation of 
the efficiency dividend. The strategy includes the following: 
 
• reducing overheads through savings in corporate costs; 
• prioritisation of non essential work; 
• savings initiatives identified as part of the Strategic Review; 
• ASL reductions through natural attrition; 
• non renewal of non ongoing officers and/or contractors/consultants; and  
• re-allocation of staff within the Department. 

 
 


