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DearSir,
Re: Inquiry into child custodyarrangementsin theeventof family separation

Thankyou for theopportunityofmakinga submission,its availabilitywasbroughtto my attentionby an
officeroftheChild SupportAgency(CSA)afterprolongedcorrespondence.Sincenomechanismexists
for dialoguewith theMinisterresponsible,I makethis submission.
I would like to makecommentaboutpoint (b) ofyourtermsofreference:theformulafor child support.
It hasbeenmy experiencethattheformulaandits addendaarereasonable,just theimplementationhas
beenhorrific for me.

Theformulaandconditionscanwork.
Theadministrationoftheformulais far from awardwinning,andneedsreviewandbetter
control.

• TheCSA shouldnotbeempowered,asit claimsto be, to behavein theway thatit has.This
agencycoulddamagealready-troubledpeople.

• Membersofthepublic shouldnotbedeniedaccessto aMinisterofGovernment.
• TheCSAneedsaneffectiveandfastboardofreview;its own complaintssectionis not coping.
• In asupervisoryrole, theOmbudsmanfails.

Background
TheCSA formulaandtheadditionalconditions(like sharedcareandprescribednon-agencypayments)
arenot difficult to understandandpredict,soanyoneinvolved canseehis liability — atleastfrom the
positionofhis ownincome,evenif the incomeandliability oftheotherpartyarelessclear.Beingable
to planfinancially is importantin providingwell for children.
As aPAYE wageearnerwith onedeclaredfringebenefit,my incomearrangementscannotbeclassified
ascomplex.Throughoutmy contactwith CSA I havehadthesameemployerandI haveneverestimated
my incomefor child supportpurposes.
After five yearsofpayingby theformula(without amoreseriousbreachthanbeingadaylate), I was
sentin December2001 anewandhigherassessmentcoveringthepreviousfifteenmonthsanda demand
for $4200with fifteendaysto pay.WhenI failed to paythewholeamountby thegivendate,penalties
(thatshouldfall foul ofprotectionagainstusury)wereappliedmonthly,my tax refundwasseizedand
mywagesgarnished.Prescribednon-agencyclaimsthatI couldhavemadein thepastbuthadnotwould
not thenbeacceptedretrospectivelyto coverthis generateddebteventhoughtit wasitself retrospective.
ForthemonthofMarch 2002I receivedsevendifferentassessmentsofliability, threeofthem
retrospective,rangingfrom $123 to $820.Thereareothersimilar examplesillustrating mypoint.
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It tookeighteenmonthsof correspondenceanddiscussionpartiallyto resolvetheissues.Theeffort and
stresswereconsiderableandimpingedonmy children’slives.
Evensmall increasesin the formulawouldnot compareto thedifficulties I facedoverthelast eighteen
months.At onetimeI volunteeredto paymorethanI mighthavehadto, soasto gainalong-term
solution; this wasrejected.
My complaintto the OmbudsmanproducedthereplythatCSA hadnotmadeafinal decisionandsothat
office couldnotbeinvolved.No reasonabletime wassuggestedfor a decision.No comprehensive
writtendecisionhaseverbeensentto me.
After sendinganumberof emailsto theMinister, I ~as toldby CSA thatall suchareforwardedto the
agencywithoutreview.
A RegionalRegistrarofCSA (theagencythathaswon awardsformanagement)eventuallyapologised
for thewaymy casewashandled.
I amlucky: I feelthat I havetheskills to wageawrittencampaignandI will live with theresults,
immoralasthey~irebutbetterthantheinitial demands.I now understandwhyamanwhosetalentsrun
to self-destructionormakingmayhem- ratherthanwriting letters- might takeamoredisastrousline.
This is not a full accountofmy dealingswith CSAbut I amwilling to providethat,with documentation,
if thatis requested.

Confidentiality
As I haveindicatedto CSA, I amhappyfor my caseto beusedasastudyofmanagementpractice.I
understandthatin makingthis submissionit becomespublic; I askonly thatmy children,theirmother
andmy employerremainanonymousin anypublication— theyhaveall putup with enoughalready.

Yours faithfully,

TimothyHarrison


