
SUBMISSION BY LATROBE COUN~
LOCAL GOVERNMENT AND COST

TheLatrobeCouncil is asmall rural Municipality on theNorthWestof Tasmaniawith a
populationof 8100people. In recentyearstheCouncil hashadagrowthincreasehigher
thatmostTasmanianCouncils.

The Council has had input into submissionspreparedfor the Inquiry by the Local
GovernmentAssociationof TasmaniaandtheCradleCoastAuthority.

This submissionfollows thesequenceofthetermsof referenceNo’s ito 6.

NO.1 - CURRENT ROLES AND RESPONSIBILITIES

In recent years~the role of local governmenthas undergoneconsiderablechangeand

Councilsarenowperforminga numberofdutiesoutsidethetraditionalroles.
Some of these new roles have resulted from a transfer of state government
responsibilitiesto local Councilsand somepurely from Community driven demandfor
additionalservices.

TheCouncils are oftenrequiredto meeta needwithin the communitythat is not being
adequatelymetby othertiersofgovernment.

For sometime theCouncilhassupportedareviewof therolesandfunctionsbetweenthe
tiersofgovernmentbut in particularbetweenStateandLocal Government.

Over the years enquirieshavecommencedto definethe roles of eachtier, an agreed
outcomehasnot beenreached.

There would be an obvious cost benefit if consensuscould be reached specifically
outliningrolesandresponsibilitiesofeachtierof Government.

NO.2- FUNDINGARRANGEMENTS

Like all Councils, Latrobe Council mainly derives its revenuefrom rates, fees and
charges,grants andbankinterest. Theratesare themain revenuesourcebeing73% of
total revenue.

There is a limit however, on how much further rates can be increasedwith many
ratepayersalreadyfinding it difficult to meettheir annualratedemand.Ratesarelevied
annually to coverthe Councilsoperatingcostsand do not provide a margin to pick up
additionaltasksthatmaybe passedontotheCouncil.

In recentyearstheCouncilhasimprovedits work performanceandoutputto theextentit
hasbeenableto absorbmanyadditionalrolesbut thishasnowbeenmaximised.
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The Council is unable, from its current revenue base, to undertake additional
responsibilities.

The Councilderives13%of its revenuefrom charges,feesandinterestandthereappears
little opportunityto increasethis sourceofrevenue.

TheCommonwealthgeneralpurposegrantsequateto 13% ofthe Councilsrevenuewhich
is significant. The Council has always found the State Grants Commissionto be
responsibleandis supportiveof thecurrentformatfor thedistributionoffunds.

State GovernmentGrantsand other CommonwealthGrantsmake up less than 2% of
remainingCouncil revenue.

If the Council is to continuetaking on increasedcommunityresponsibilitiestherewill
needto be increasesin Stateand Commonwealthfundingto helpmeet thecostof these
additionalandexpandingservices.

It is particularly noticeableand a concernthat over the past 10-15 years the State
Governmenthas reducedits funding to local Councils but has actively pursuedthe
transferofmanycommunityresponsibilitiesand roles to local Councils.

NO. 3 - CAPACITY OF LOCAL GOVERNMENT TO MEET EXISTING
OBLIGATIONS

TheCouncil currentlyhasdifficulties in meetingits Local Governmentobligationsdueto
its limited financialresources.

Wherethe opportunity arisesthe Council hasjoined with State Governmentand other
Authoritiesto provideserviceson ajoint andmoreeconomicalbasis.

The following servicesare currently providedon aregional basis: wastedisposal,bulk
watersupply,burial grounds,regionaleconomicdevelopment,regionaltourism anddogs
home.

TheCouncil is also in theprocessof committing to anumberof partnershipagreements
with the State Government. It is believed all of these regional and partnership
agreementsallow for economiesofscaleandareductionin unit cost.

TheCouncil hasbeenagreatsupporterofthenewCradleCoastAuthority which hasnine
memberCouncilsanddecisionmaking autonomyon designatedfunctions.

NO.4- LOCAL GOVERNMENT EXPENDITURE

As previouslymentionedtherehasbeena transferof servicesto Local Governmentfrom
theStateGovernment.Often this hasbeenof aregulatorynatureor where serviceshave
beendiscontinuedby the StateGovernmentbut local communitydemandhasrequired
Councilsto becomeinvolved. Someexamplesof thesetypesof servicehaveincluded



traffic lights, road signage, policing, weed management, statutory planning,
environmentalandhealthcontrols.

There has also been additional onus placed on local Councils from the signing of
Internationaltreatiesby theCommonwealthGovernment.Thesetreatieshaveresultedin
theflow throughofpoliciesandguidelinesto Councils.

An issuethat needsto be addressedis theCouncilsrequirementto comply with National
CompetitionPolicies. In doing soCouncil doesnot receivean allocationfrom theState
Governmentfrom the funds the State receives from meeting its commitmentto the
Commonwealth. As the Council is requiredto meet the.National CompetitionPolicy
guidelinesit is reasonableto expectit shouldbepartnerto thedirectbenefits.

It is alsoannoyingthatTasmanianCouncilsdo not receiveashareofGSTrevenueunlike
some other Stateswhich apparentlyprovide a portion of this funding to the local
Councils.

One major shift of State costs to Councils, which occurredeight years ago was the
transferringof responsibilityfor bridges to Councils. This hasbeena majorimpact on
Council expenditureparticularly thoserural Councilswith numerousbridges and small
nongrowthrevenuebases.

NO.5-RATIONALISATION OF ROLES

As mentionedin No. 1 this Council would supporttheredefiningandclarifying of Local
Governmentresponsibilities. However it needsto be understoodthat any transferof
Stateor Commonwealthresponsibilitiesto local Councilsshould be accompaniedby
commensuratelevelsoffunding.

If funding is not providedthe cost to the traditional ratepayerincreasesand the current
heavyburdenon theratepayerbecomesevenmoreunbearable.

Our Council will continueto supportanyinquiry that might resultin abetterclarification
of the roles of thethreetiers of Governmentandhow funding of servicescanbe more
equitable.

AlthoughsmallerCouncilsmaynot havetheratebaseof largerurbanCouncilstheyare
still requiredto provideahigh level ofservices.

NO.6- COMMONWEALTH GRANTS COMMISSION REVIEW

Whilst the Council appreciatesthe manner in which the State Grant Commission
operates,it wouldnot be opposedto funds beingdistributedby a CommonwealthGrants
Commissionproviding safeguardsare in place to see that smaller Councils are not
disadvantaged.

This Council would be opposedto any distribution systemthat resultedin a lessergrant
thanit alreadyreceives.



The Councilbelievesthereshouldbe afixed amountofCommonwealthfundingfrom the
annualbudgetset aside for Local Governments. The provision of funds to Regional
Australiaby Governmentis essentialif avibrantNationalstructureis to beretained.

Fundsshould be distributedon thesamebasisacrosstheStatesbut certainlynot with any
higher emphasison populationthancurrentlyexists. In generaltheCouncil supportsthe
recommendationsof theCommonwealthGrantsConmiissionReview.

Local Governmentshould continue to pursueformal recognition in the Australian
Constitutionasthe third sphereofGovernment.
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