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Dear Ms Moylan

UMAS CAIRNS REDEVELOPMENT — SUPPLEMENTARY SUBMISSION

I am writing in responseto SubmissionNo. 3 from theTrainingShip (TS) EndeavourAustralian
NavyCadets Unit SupportCommitteeIncorporatedin relationto theHMAS CAIRNS
Redevelopment.

Background

TheCommittee’sInquiry Secretaryforwardedto usacopyof SubmissionNo. 3 by facsimileon
21 April 2006. In theirsubmission,theTS EndeavourUnit SupportCommitteeadvisesthatunder
theproposaltherewill beaproblemofaccessfor cadetsandparentsto TS Endeavour,andthat
thecurrentfacilities do notmeetrequirementsfor cadetaccommodation,catering,ablutions,boat
storageand associatedequipment.

SupplementarySubmission

Theguidingand overridingDefencepolicy principleis to ensurethatCadetunits are
accommodatedin asafeandhealthyenvironmentwhichprovidesbasicfunctionality to conduct
cadet activitiesin an appropriatevenuesuitablefor youth activities.

Defence,in partnershipwith thecommunity,will assistCadetunitsto operatein accommodation
that is conduciveto apositiveexperiencein amilitary-like environment,andin thecase ofNavy
Cadet Units, thepreferenceis for theunit to be locatednearwaterto supportNavycadetactivity
programs.Defenceencouragesunits to developcommunity-assistedsolutionsto their
accommodationneeds.However,Defencewill work with thecommunityto developsolutions
that areappropriate,cost-effectiveandcompliantwith local legislation.

Defencerecognisesthat althoughTS Endeavouris generallyasoundcadettraining facility, there
areanumberof accommodationshortcomingswhich requireto be addressed,in particularthe
requirementfor separatestaffandcadetovernightaccommodationandsupportinginfrastructure
suchasablutions.
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Consistentwith thispolicy, Defencere-affirms its commitmentto TS Endeavourby wotkingwith
theUMAS CAIRNS, theCairnsNavy League,theUnit SupportCommittee,theCadetUnit and
otherinterestedstakeholdersto assessandprioritiseaccommodationrequirementswithin the
projectbudgetaryconstraints.

TheUnit SupportCommitteehasbeenadvisedthatwehavcanallocationin ourprojectbudget
for modestimprovementsto thecadetfacilities,which wewill disclosein theconfidential
briefingto theParliamentaryCommittee.

Pleasedo nothesitateto contactmeor Alan McGrathon 02 6266 8546 if you haveany questions
regardingthis request.

Yours sincerely

Will Grice
C nel
Ac] irectorGeneralInfrastructureAssetDevelopment

z~ April 2006
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