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TheSecretary
StandingCommitteeOnEmploymentAnd WorkplaceRelations
Houseof Representatives
ParliamentHouse
CANBERRA ACT 2601

DearSir/Madam

RESPONSE TO INQUIRY INTO INCREASING PARTICIPATION IN PAID EMPLOYMENT

Purpose of Report
To inform theInquiry of theexistenceof theLoganEmploymentTaskForce(LETF) andits progressto date
regardingunemploymentissueswithin theCity of Logan.

To proposeapilot projectto the Inquiiy for the developmentof a holistic seamlessmodel of delivery that
would be utilised as a tool to promote services available to assist an unemployed/underemployed
individual towardtheir preferredemploymentpathway. Themodelwould encapsulateservicesrelatedto:
employment,education,training, health, businessand industrypathwayswithin the Logan region. In
addition, the model would also addressbarriers that hinder an individual gaining and maintaining
meaningfullong-termemployment.

This holistic model could be utilised as amodel of best practisethatwould assistotherlocal government
authoritiesto identify gapsandmap out servicedelivery pathwaysfor unemployedandunderemployed
local residents.

Background
There are a wealth of servicesavailable to many local communities,but bridging a person’svision of
meaningfulemploymentcanbe quite confusingdueto a numberof gapswithin the serviceprovisionarea
andattimes,seeminglycomplexemploymentandtraining systems.

In October1999, an employmentmeetingwas jointly hostedby the former QueenslandDepartmentof
EmploymentTraining & Industrial Relations(DETIR) andLogan City Council, along with key community
agencies.The meetingwasconvenedto discusssignificantrising unemploymentlevelswithin LoganCity,
in particulartheareasof Woodridge,KingstonandLoganlea,whoseunemploymentlevelswere identified
asamongstthehighestin theStateandnation.

The meetingprocessduly identified unemploymentand crime as the two major issues in Logan and
concluded that increasedefforts should be directed by the Federal and State Governments,Local
Government,educationandtraining orgariisatioris,industryandthecommunityto addresstheseissuesin a
spirit of partnership.



It wasfrom this meeting that the conceptof organisationsworking togetherin a “whole of government”
approach,wasconsideredthemostpracticalwayof ensuringmaximumbenefitwould be derivedfrom the
respective/collectiveresourcesof stakeholders. The Logan Employment Task Force was therefore
established,with its overarchingcharterbeingto facilitateincreasedemploymentandtraining opportunities
for long-termunemployedanddisadvantagedLoganresidents.

Membership of the Logan Employment Task Force (LETF)
TheLETF is chairedby LoganCity Council’sChief ExecutiveOfficer and is comprisedof key organisations
whosechartersenablethem to undertakeactivitiesthatare intendedto leadto an increasein employment
andtraining opportunitiesand/orareductionin thelevelof socialandeconomicdisadvantageandcrime. It
hasbeennotedthat theachievementof an enduringresolutionof the long-termunemploymentproblemin
Loganwifi, in itself, beasystematicandlengthyprocess.

Themembershipatpresentincludes,but isnot limited to:

• LoganCity Council • Departmentof Employment& Training
• Departmentof StateDevelopment • LoganInstituteof TAFE
• EducationQueensland • BoysTownLink-Up
• MissionEmployment • LoganOffice of EconomicDevelopment
• GreaterBrisbaneAreaConsultativeCommittee
• Departmentof Housing (PublicHousing& CommunityRenewal).

TheLETF hasadirectionsplaninplace,which incorporatesstrategiesthisyearaimedat
(1) Increasingmatureaged45+job seekeropportunities
(2) Increasingyouthemployment/ participationopportunities
(3) TheLoganJobs& BusinessExpo
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(4) Engagingindustry/ businessinemploymentissueswithin LoganCity to improveeconomicbase.
(AttachmentTI. LETF DirectionsPlan)

TheLoganJobsandBusinessExpo 2002 and2003haveplayedan integralpartin meetingtheobjectivesof
the LETF Directions Plan. It provides an avenueto better meetneedsof job seekers,business,service
providers and industrywithin the region. It would not havebeendevelopedwithout the collaboration
vision andcommitmentof theLETF membership.

Barriers
The membershipof the LETF has identified the following barriers to its vision of contributing to the
measurablereductionof unemploymentin thecity of Logan.

• Identification of gapsthat preclude an individual from linking with education,vocational training,
health andemploymentopportunitieswithin the region. Therebyreducingthe opportunitiesavailable
to job seekersto makeinformedchoices/decisions.

• IntergenerationalUnemployment
(Lack of rolemodelsfamifiar with theworld of work)

• De-motivation
(Low selfesteem- individual becomesanunderutilisedresourceanddoesnotreachtheir potential)

• DiverseCulturalandLinguistic backgroundclients
(Negotiatingunfamifiar andcomplexemploymentandtrainingsystems/expectations)



• Life Issues- Health
(Underlying coping skills required for addressingmental health issues,drug addiction etc prior to
education,training,andemploymentopportunities)

• Lack of financialincentives
(To assistwith transportneedsin accessingemploymentandtraining opportimitiesandassociatedcosts
relatingto training andchildcare.)

• Lack of understanding/promotionof employment opportunities and pathways within Logan’s
Industrialregion.

Measures That Can Be Implemented To Increase The Level Of Participation In Paid
Employment.

TheLoganCity Council proposesthat for a pilot periodof 2 yearstheFederalGovernmentmatchfunding
with the LoganCity Council to engagean EmploymentDevelopmentOfficer (EDO) who wifi develop in
consultationwith the Logan Employment Task Force, key community, industry, businessand service
providerstakeholders,amodelof seamlessdeliveryasstatedin the purposeof this report

Thebenefitsof this pilot are:
• Tapsinto existingexpertiseandresources;
• Alreadyformedinter-governmentalaffiancesthroughtheLETF;
• AccountabffitythroughtheLETF DirectionsPlan;
• To publishamodelof bestpractiseon theweb.
• Conduct a real world initiative in an area recognisedin Queenslandas having high levels of

unemployment.

Recommendations

The LoganEmploymentTaskforcewould like to invite the StandingCommittee’srepresentativesto meet
with theLogan EmploymentTaskforcemembersto further discussthe initiative in generaland in specific
terms.

Yoursfaithfully

for G R Kellar
CHIEFEXECUTIVE OFFICER


