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Appendix 2
Submissions and Exhibits

Submission No. Body/Organisation

SRR B Australsan Nationa Aud:t Ofﬂce |
SN Aborsgmal and Torres Stra;t islander Cemmisszon

o Oﬁzce of Eva}uataon and Audft (ATSIC)

2
4;5_-_: '. "Austraiian Na’uona& Aud!t lfﬂce |
6

“ExhibitNo.  Body/Organisation

1 Aboriginal and Torres Strait Islander Commission
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6G

Community organisation is inbreac k of rhér terms and Lfmdmons af f!ze grrmt an

reasons identified during the accountability j process (65 - plannéd work aiiivities-are not being underrakgn ) fi Grant: Corztroiim
may have been appommd 10 admmmw rhe & ant ﬁmds on behalf of the cammumty argamsatmn zn amardance wn‘k rhe terms-gnd

cwzdrtzons af :iw grtmi

As‘sessmem and Recammendatwn

ATSIC Regional Qfﬁcc prevnde a wrmen :
recormmendation 1o the Regional Ccum_.ﬂ of e
whether o1 not to suspend CDEP funding - | 7

Beeiswn‘makmg

Rﬂgmnat C(&imcﬂ decides whmher or ]
not to suspend CDEP funding |

Remedmi Act:on

. chmﬂai Office mfm*ms ihe eommumty organisation

.p. o gfhe decmon w %uspend wid-the remedial action

: reqmmd to be.undertaken fo' gei the' commun;ty ‘back
on track” -

Suspsnsmn

CDEP funding is stopped tcmporarlly (cdn be fer 3bor, 12 months} until the defic e
i 15 | d:- Suspcnswn can lead is mlminatmn ifthe pmblems sire nm resahfed

Jfex.are, rechfied Any sissets areaho hECuTﬁé

Remedial action iy urdertakén/successful -

Assessment and Reconunendation

Regionnl (fice make a recommendation to the Regional Council to

recommence CDEP funding. This is based on:

successfully addressed;
all outstanding creditors having been paid:
there being no threat of liguidation or other action; and

-

-

5

all the problems that lead to the suspension/ wimination having been

all relevant decumnentation having been submitted to the Regional Office.

Remedial actian is not undertaken/not successful

Termmahﬁﬂ

Only u‘:ed n cxt:'emc mrcum%tances w}zere management.or
admmmrat:ve problems are not rectified within a reaspnable period
(c g 12 mﬂnﬂm} CDEP fundmg is sloppeé permanently,

\

Deciston-making

Regionut Couneil decides whether or not to approve the reeommencément

of CIEP funding*.

" Récommentement
R fisations cait recommence CDEP- through the nnual
[rant application “process (provided thete are sufficient CDEP places

+“available), In addition fo the normal grant adsessment procedures, the

.-Sarme assessment/reconiniendation process applies as for
recommencement after suspension.

* Note: he State Mimager has the delegation to make  final decision iF there s disagiecrient between, the RégionaF Office and he Reglonat Council.




Roles And Responsibilities
CDEP participants
« Turn up for work regularly’® (unless on approved leave).

« Comply with the CDEP work rules established by the community
organisation.

» Inform the Department of Sociai Security that they have joined CDEP,

Community Organisations

| 'Respons;bt sto ATSIC

» Comply with CDEP Grant Procedures and the terms and conditions
attached to the Letter of Offer for the duration of the grant.

e ‘Remain a legally incorporated body eligible to receive ATSIC funding
(as outlined in the Accountability Framework page 5).

Responsibilities to individual CDEP participanis

» Develop, monitor and ensure that meaningful work activities are
offered to participants.

« Ensure all participants are aware of the local terms and conditions
under which they are undertaking CDEP work activities and their
rights and responsibilities as a participant of CDEP.

+ General personnel issues such as award wages, workers’
compensation insurance, income iax deducticns, superannuation,
occupational heaith and safety, appropriate supervision efc.

2 SQee Attachment A for information on CDEP work activities.
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Roles And Responsibilities (contd)

ATSIC Regional Council

@

Approve/decline  applications for CDEP granis based on
recommendations from the Regional Office.

Control the distribution of CDEP funds to community organisations.

Determine the full year allocation of the capital and recurrent
components of CDEP funding to community organisations.

Consider the operations of CDEP projects in relation to the Regic’mél_
Plan.

Approve/decline applications for splitting CDEP projects.

Approve/decline terminations and suspension and recommencements
based on recommendations from the Regional Office.

Distribute CDEP  participant places within the community
organisations.

Prioritise applications for new CDEP projects.

ATSIC Regional Office

@

Responsible for the day-to-day administration of the CDEP Scheme.

Primary responsibility for ATSIC’s grant monitoring and reporting
process (i.e. office- and field-based monitoring, pages 6 and 7).

Ensure that community organisations are aware of their accountability
requirements and assist them in fulfilling these requirements.

Identify any deficiencies in community organisations’ administration of
CDEP and the remedial action to be undertaken.
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Overview of ATSIC

OFFICE- BASE}') MONITGRING

What the comm un;tv nrgamsahons
are required to submit to ATSIC Regional Office

£ Participant Schedules

Provide information on the eltg1b!e perqcns who a.re I
participating as CDEP waorkers.,

LI} - Periodic Financial St'a“t'emé;nts

Identify the financial statements, veceipts, paymenté _' —
.capital items, cash bdi&HC€§ and a detailed list of ~
debitors and creditors f{)r gach com mumty argamsat:on

ixl Project Performance Informatmn Reports

Secks information on what the Lommumty Drgamsahon haﬁ'..'_

achieved in each CDEP work acilv:ty"'gainst what was
planmed to be achieved.

Rel: Audit Repoyt No, 26 1996-97, Chapter §

R ' __p;ii%r_tiiieg_,;'-fi'n.é:e-_ss'

FiELD...AS‘ED "ONITORING

ATS]C Smte R:egmnai Oft‘ice momtarmg actlwt:es

Under!akenx. 0 mon" :pl_'ogre:"' of 4 commumty mgamsatwn
and/or prowﬂe agm '_d-trm mg as requlred :

G Rev:ews

-:Undertaken fer severa? reasans : :
s to check whether the: grant ]S bemg spent in awordanc with CDEP

terms and conditions; iy .
“to aqqew tha overaﬂ pm formame of the com munlty orgamsanon

'happemng :md parnc:pams are Eﬁarnmg new skalis in line with the

.. ‘objective-of the CDEP. Scheme); and’ .
.recommend appropnatc actlon 1o addrc:s any identified deficiencies,
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ACCOUNTABILITY FRAMEWOQRK

in most instances only lega

Community Organisation

ily incorporated bodies are eligible to receive ATSIC funding. There is a range of

Commonwealth, State and Territory legislation under which bedies can be incorporated. Some examples are included below.

Corporations Law

Aboriginal Councils and

Jueensland Only

In addition to the other “incorporating’ legislation,

Associations Act 1976 Queensland includes DOGIT (Deed of Grant in Trust)

Ve T

Annual financial
statements

andited by e i

external audiror

v

comrmurnities which are established under:
« Community Services {Aborigines) Act 1984

Annual financial statements . Community Services (Torres Strait) Act [984
audited by external auditor » Local Government {Aboriginal Lands) Act 1978
Registrar of ‘ ' :
Aboriginal
Corporations

Annual financial

i St o ' s audited
ATSTC s grant moenitoring and statements au
8 " & by Queensland Audit

reporting process - Office (as the

« Office-based monitoring  « Ficld-based'monitoring | external auditor)

{ffice of Evaluation and Auvdit (OEA): conducts internal avdits of thé CDEP Scheme én an annual basis'and atievalnation once ev.erv three years.

Australian National Audit Office (ANAQ): The Financial Audit Busmess Umt (FABU) andits md repnrts on ATSIC's fmancaal statements every year,
including CDEP which is ATSTC s largest program. The Performance Audit Business Unit (PABU) undertakes a rauge of dudits within ATSIC to evaluate the
economy, efficiency and administrative effectiveness of prooram managémefii. “The séleciion of audit mpmcs is based onavange of views and criteria to ensure
maximum value for money and appropriate coverage of ATSIC s operations. Audit Repmts No. 6 1995 96 4nd No. 26 1996-97 (CDYEP Phase 1 aiid 2y are examples

of performance audits.




g9

OFFICE-BASED MONITORING

Cuality assurance of Regional Office projeet administrarion is undertaken at Regional and State Office usine a Ouality Assurance
Packaee. The aim of the OA Packave s 1o assist managers to self-test and report on the extent to which compliance with procedures and

COMMUNITY ORGANISATION

Provide information on the people who are participating
as CDEP workers.

Provide information on the community organisations’
financial management practices. They ideatily the
financinl statements, receipts, payments, capital items,
cash balances and o detailed list of debtors and creditors
for each commumify organisation.

Provide information on what the community
organisation has achieved in cach CDEP work activity
against what was planned fo be achieved.

Drocesses exist.

REGIONAL OFFICE

. «Check that there is no duplication (i.e. no participants are listed
Participant on the schedule for more then one community) and that al
Schedules participants are eligible 1o participate in CDEP work activities
{i.e. they are not too old/young).

«Funds are released 10 pay CDEP wages for the next quarter,

© Assess the information provided to determine:

Periodic + the extent to which the commumnity organisation has
Financial - satisfactorily accounted for the grant;

Statements = - whether the CDEP gramt money has been spent as intended: and

~« whether any assistance is required.

Agsess the information provided to determine whether:

Proiject = the community organisation’s performance is satisfactory or if
Porformance tl?ere areT areas in which the community is experiencing
Inf ti difficulties; and
] 0N ..
]grmat 0 = rraining needs have been met.
CPOrLs

This information forms part of ATSIC’s external accountability
process where the Commission is required to report on the
outcomes of the CDEP Scheme in the Annual Report.
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' 'lEP Wark Actwtt:es -

.;.abject;ve c)f the CDEP Schema is to provnde indigenocus people with

Work te enhance the individual skllis commumty self-management and

itiet . It is possible to

Cultural

Mamstream emp eyment
| such as: o
e coﬂectmg rubbzsh

- |s repairsand
' mamtenance 20 houses

E _: . arts and craﬁts ..

|opmg ,acniittes
fcr you:ng' peepie

o | drug and alcohol

rehabs!statmn
. chsid care faczhtses

| A_stivities relating to
i the maintenance of

Aboriginal culiure
such as:

¢ cultural business:
and

s story telling.

| The community organisation decides on the number of hours CDEP
pax‘tic’zipants are required to work. For some communities this is 30
~hours per week while on others it is 15 hours. The normal number of

hours of wc}rk ns 20 per week.
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- Pay

Each community organisation is entitled to a certain amount of CDEP
Wages funding, depending on the number of eligible participants listed
on the Participant Schedule. Work must be offered to every person on
the participant list.

A CDEP participant cannot-be offered work that would pay less than
-unemployment benefits. Community organlsatmﬂs may be able to pay a
little more than the basic social security’ entitlement.

The community organisation decides whether pamc;paﬁts will be paid if

they do not work. Many communities have a ‘no ‘work no pay’ policy but .
| some communities pay participants some money if they donotwork.

68



e 'f-_:'_"f__Appendix 4

ATSIC/GEA Rewews of Relevame to the
Adm;mstratmn of the CDEP Scheme Ctxrrem!y
- | Under Way

"::”.'3_:0f the Gpera’ﬂms of ATSBC Act
'anges, since the last review was
ironment in which ATSIC and ‘Regional

" 'the tfamsshon ta fu l hme work fmr CDEP pammpanis (anncunced May"f-_._i_-;

199? to be cempieted by October 1997)

il encompass the functions‘and powers
onal Councils (aﬁ'ﬁéumed_ Mafy 19-9-_7’;_' o

SCheme requested by thef"
(= C)‘.'fo!!awmg a bid by ATSIC for =
"jferms Qf reference w!f mciude an_*;:

3 OEA eva!uatmn of the CBEP Scheme an assessment of the .

- performance of the program based on surveys of current urban
-~ participants and ex—partlcnpants and also’ usmg data from the National
Abarggmal and Torres Strait lsiancier Survey (Interim Report prepared

May 1997 Fma! Report ccsmp eied by June 1997}

iy : 4. Wark rewew study th;s study wm ﬁetermme benchmarks in relation

i fo staffmg numbers - and - classification levels: required 1o perform
~ATSIC's core business- functions and ‘analyse and document the

spec;ahsed skills- required of staff to underiake effectively core

“business funcitons (commenced May 1997: to be {:@mp&et@d by July
1997) - .

5. ;Depsaifimem of Finance Performance information Review (PIR):
- this review is seeking to improve performance and accountability in
the ‘Australian Public Service; the aim of the review is to establish the
quality and clarity of existing: ob}ectwes and performance information,
and identify good practice; ATSIC is one of a number of agencies






To 'f__;omm;ttees -
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HOUSE OF REPRESENTATIVES STANDING COMMITTEE ON ABORIGINAL AND
TORRES STRAIT ISLANDER AFFAIRS - REVIEW OF AUDITOR GENERAL
REPORT NO. 6 CDEP SCHEME

in 1995, the Australian National Audit Office (ANAQ) began an audit of the
administrative efficiency and effectiveness of the Community Development
Employment Projects (CDEP) Scheme. The audit was divided into two phases,
Phase One being completed and tabled in Parliament in October 1995.

Phase One evaluated the efficiency and administrative effectiveness of the CDEP
Scheme and resufted in sixteen recommendations to improve the administration of
the scheme. This phase involved only Central Office, one State Office and one
Regional Office,

The House of Representatives Standing Committee on Aboriginal and Torres Strait
istander Affairs reviewed this report in October - November 1996 and have made
ten recommendations based on it's findings.

The Govemment |s commftted to the cnntmumg ;mprovement iy the efficiency and
eport indicated
that “Whtle the audit ldentzf‘ ed some areas of good practlce there were a number of
areas at all three levels of CDEP administration which require improvement.”

'ATS!C being the responsible agency for the CDEP Scheme has acknowledged the
need o address findings of this review and has taken apprapriate action {o
implement recommendations made by the ANAQO (refer Attachment A).

The ANAO examined previous reviews of the CDEP Scheme and found several
camron issues in which their field work indicated that the concems remained.
ATSIC has initiated action to overcome these issues {refer Attachment B).

The ANAQ has made several comments about good practices and measures taken
to improve the administration of the Scheme. The report cleardy indicates that
ATSIC is committed to a process of continuous improvement to ensure efficient and
effective administration and a2 high standard of accountability.

The Govemment accepts that there is a need to continually seek to improve
program management and delivery in order to provide the best service possible and
fo ensure that public monies are effectively spent.

The ANAQ has now completed Phase Two of the audit, based on a larger sample of
State and Regional Offices. The recommendations of Phase Two have generally
gvertaken the Phase One recommendations. ATSIC wiil report progress in
addressing the ANAQ recommendations through the normal Executive Govermnment
menitoring process conducted by the Department of Finance.
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ATTACHMENT A

SCHEDULE QF RESPONSES TO THE RECOMMENDATIONS MADE BY
HOUSE OF REPRESENTATIVES STANDING COMMITTEE ON
ABORIGINAL AND TORRES STRAIT ISLANDER AFFAIRS

AUDITOR GENERAL Rﬁmm NO. 8 CDEP SCHEME

Recommendaﬁon

Comment

1. That the OEA conduct an |mpact study on the
effectiveness of the devolution process o be
jscheduled for the 1997/98 financial year

TAgreed. ATSIC is currently sesking |
- Jadvice from OEA on whether a review
“lwill take place in 1997/98.

{2. The results of evaluations and audits be dlstnbuted
without delay to alf _!_ev_e_is of the ATS;C zdministration
{io allow the sarliest adoption of the findings

1Agreed. This is the: current practice of
the OEA. In addition, the Continuous
improvement and Client Services
Section issues *Lessans to be’ teamt

 |circulars whichy draw attent:on to major
_ findings of audits.

3 Undertake an analysxs of the ber:ef ts to Aban‘g‘:ma!?

‘JAgreed. Animpact evaluationis. -}
: cumantly beirig conducted by the OFA.| =

{The primary focus of the evaluation :s
on u  CDEPs: Datais also being "

- écetlected on projects located'in ‘rural
“Hand sémote areas. :

Jinitiatives and programs be
: ensure they are?reach;

g _' _:Agreed ATSIC has prepared a
.. Iquestionniaire to be sent to Regional s
: Managers seekmg.'ihear advice on. .‘e I S

. |effectiveness of fraining initiatives.

|case “wher r requested" i

il |Agreed. - Recommeridation will be. 1

- “lcomplied with in instances where data

the igenerated ' i
" |systems that can be accessed by state a

ang: Regmnal Offices.

it dvailable thrnugh

&, A de’tasted assessment be camed out of ihe extent o
which the Quality Assurance Package is being used in.
Regional and State Offices of ATSIC, subject to further.
consideration of the matter in the Phase Two Audli
-Regari '

Agreed. This matter has been r__ats.ed
in the Phase Twa report and wiil be
addressed in response to-thaf report.
{The. CEQ recently issued a direction:

lihat makes the use of the Cuality

Assurance packgge compulsory.

7. ATSIC ensure:-that examples.of gaod practtce‘ such
as the: approach taken by Caimns Regional Office in
monitering participant schedules, be distributed widely
through all levels of ATSIC administration. These
could then be used as models for other offices and
may lead {o standard practice.

Agreed. Presently ATSIC hasa -

Inetwork in-place for diﬁem?n&ﬁdn of

information, which tan be utilised for

lthis purpose. Examples include the

electronic noticeboard system, the
CDEP Current Issues Bulletin, ATSIC
TV and Annual Canferences held by
the Continuous improvement and
Client Services Section.

8. ATSIC introduce sffective measures 1o ensure that
information provided to them by CDEPR organisations
be assessed and evaluated and that appropriate and
timely feedback be given to organisations on the
subsequent findings.

Receiving further considaration,
This matter was addressed in the
Phase Two report.  This will be
reviewed as part of ATSIC's review of

Generic Grant Procedures.
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ona naﬁonaé basis of
'_e;mfmmatzon {PPMR]). .

ent is't0 be made in the

“of ATSIC Generic Grant -
<7} es schedu ed to be completed




Appendix 6

Set owr below are the ANAQ s recormendations with Report paragraph references and ATSIC s abbreviated
responges. More detailed responses and any ANAQ comments are shown in the body of the repori. The ANAO

ANAO Recommendations®

considers thar ATSIC should give priority 1o Recommendations Nos. 1 10 7,9, 10, 11, 14 and 17.

ﬁec?mme-”da%“ The ANAQ recommends that ATSIC:
c.
Para. 2,33 @

link Central, State and Regional Office operational plans in a8 way
which clearly demonstrates how each of the three levels of
administration is to contribute to the achievement of the overall
objectives for CDEP;

establish clear links between the key result areas, associated strategies
and performance measures within each plan;

identify critical tasks and associated priorities, and

develop and apply an appropriate model for the allocation of staff
FESOUTCES.

ATSIC response: Agreed.

Eec:gmmendation The ANAQ recommends that ATSIC implement formal mechanisms for
3. . . . M . .
Para. 2 45 reviewing and reporting progress against operational plans which ensure
that:
s planned activities are undertaken;
e the information collected is analysed at various levels to draw
meaningiul conclusions,
# achievements are highlighted;
¢ any problems are identified and appropriate solutions adopted; and
&

appropriate feedback on performance is provided to the various levels
of administration.

ATSIC response; Agreed.

® Audit Report No. 26, 1996-97, Community Development Employment Projecis
Scheme - Phase Two of Audit, Aboriginal and Torres Strait islander Commission
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Recommendation
No. 3
Para. 343

Recommendation
No, 4
Para. 3.72

Recommendation
Na. 5
Para, 4.12

The ANAO recommends that ATSIC review s overall strategy for
community-based performance information to ensure thatf

» appropriate outcome measures of program performance are developed;

@ targets are developed and a benchmark analysis is undertaken to
measure improventents in the performance of the CDEP Scheme over
titne:

# i is mandatory to include in the Letter of Offer (therefore becoming a
condition of the grant) at least one project-specific performance
measure for each of the following Program performance indicators:

— contribution of CDEP to communities; and
~ types of activities undertaken;

# the type of cutcome measure/s selected are tailored to suif the prime
objective of the individual project (for example social, economic
and/or cultaral cutcomes);

¢ comununity organisations are requested fo report against only those
indicators for which mformation cannot be collected by other means;
and

e a risk management approach is adopted o selecting the project-
specific indicators to be used to monitor and assess the performance of
individual CDEP projects.

ATSIC response: Agreed.

The ANAO recommends that ATSIC review the program performance
reporting framework o ensure reporting is meaningful and reliable and
that it facilitates analysis of information to determine whether the program
has met its performance objectives and targets efficierntly and effectively.

ATSIC response; Agreed.

The ANAGO recommends that ATSIC review the administrative
performance measures developed for each level of administration as soon
as possible. The performance measures developed should demonsirate:

# that the type and level of adminisirative support provided to
community organisations have led to improved outcomes for CDEP;

# the contribution and value added by each level of administration to
achieving the objectives of the CDEP Scheme;

e that ATSIC's administrative activities are being undertaken in the
most efficient and cost-effective manner; and

# that resources are being directed (o the highest-priority tasks.

ATHEC response; Agreed.
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Recommeandation
No. 6
Para. 4.25

Reconvmendation
No. 7
Para. 4.28

Recommendation -

No. 8
Parad: 5. 17

Recommendation
No. 9
Para. 5.53

- performance repm*tmg mechamsm& Whi(.h
.timely, information. orf key -aspects nt performance “This mfﬁrmatxon .

= 'The ANAO recommends that ATSIC ensure that

L scmtmy assessment ranng,

The ANAO recommends  that A"I’SIC mr;ew the exxsﬁng e.xtemai'
reporting  requirements to - include “the pmwsmn ol :nformanon ‘on
ATSIC s adminisirative e‘r‘fxcmngy .md effechveness in ‘the . 199697
Annual Report, '

ATSIC'-response:-Ag_reéd._- .

The ANAG recommends that ATS]C mtroduce ongomg mternal_'
_ _:11 provnie managers ‘with

‘should alfow progress on tasks critical 1o 1he achxevam

of the objective -

* to be assessed and assist with the early ;dmﬁcauon bf the need for any i
remedial. actlon or change of pricvmles s ’

ATSIC r_esp_(_ms.e. Ag_reed_,-_

3 fiore trammg and gu)dance g en'm_rcle_.ant staff ; élaﬁb_ _'t'o "i‘hé'f -

;fac.tors whlch nced to be . iaken

"for each prt)ject Reg:onal Oifxce staff dacummi ihe jusnﬁcatlon far
-1he scrutmy assessment raung gzven 1o, aach ct)mmumty oxgam&auon,

e :the sc:mtm: :assessment ranng 8 comzstf:m wﬂh ﬂw mfnmdtmn';ﬁ
o 5,.coutamed ory the CDEP (}ram Assessmen{ Form :

risk managemem bam usmg the scmtmy assessment ratmg ‘and

jght -ﬁls enhanced to mcorperale the: electmmc compﬁatwn and‘
' ii 'the CDEP Grant Assessment Form '

ATSIC respons_

: Agreed.

The ANAO recommendq Ehat in rclatmn to Pt:nochc Fmanu_ '
and- Project Pﬁ:ﬁormance In .ormdtxon Reports thc AT-
Pr 0cedures Manual be ¢ iy

s -empham‘ie the requlre L that appmpnate foliowmp dC_tl n i
wiere Lommumty organ sauons have not prowded all compor nems ot
the information required as part. of the grant condmens

¢ include more guidance on the méthods. of analys:s 10 be'uséd' and

+ emphasise the reqguitement for the re]ev&nt staff to adequas.eiy
document the basis for the overall pt:rformance assessment ‘and any
necessary remedial action identified.

ATSIC response: Agreed.
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Fecommendation The ANAO recommends that- :

No. 14
Para. 6.37
Recommendation
Mo. 15 :
Para. 6.39

the n@cessa.ry inforn

%taff t(} analyse the _

' =-A I‘SiC respunse Agreeé":

géc??gmerid ton ' The ANAO recommends that ATSIC w:krpt alcor -
P:éa-. 245 quality - assurance’ of Regmnai {)fﬁcnz pro;ect administration - whic

mvolves

' ongomg momtozmg ef éecumfmm

1ty -.Assurance Package.d_:
Evam.mon ang Audn SR

. ATSIC res_pqnse.__Agreed. _
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Secfr_ﬁmﬁmaﬁm The ANAQ recommends that, in relation to training, ATSIC:
0. 77

Para. 7.58 + focus its waining efforts on key activities highlighted in the ATSIC
Funding Procedures Manual (for example, the ‘analysis of Periodic

Financial Statements and Project Performance I'nfennatibn Reports);

= undertake further training to increase the use and familiarisation of the
“InSight’ management mformauon 5ystem w;th Regwnal Oiﬁce staff;

s given the significant effort dwote_d_ o the.CD__.—ROM project to date,
ensure that benefit is gained from the effort 'inVésted in:the project (for
example, the information compﬁed for the CD- ROM :be used once a
decision has been made onan: altemaiwe method for disseminating
this information); and : :

o  the Staff Training Handbook and’ w;deiy d;ssemmdte it widely to all
State and Regionat Offices. : o

A'TSEC response: Agreed. -
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