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BarryWakelinMP
Chair
HouseofRepresentativesStandingCommittee
onAboriginalandTorresStrait IslanderAffairs

DearMr Wakelin

Thankyou for yourinvitation to makea submissionto theParliamentaryInquiry into
CapacityBuilding in IndigenousCommunities.

AboriginalHostelsLimited hasakeeninterestin building thecapacityofIndigenous
communities,asis demonstratedby thecompany’saimofprovidingappropriate
temporaryaccommodationthat assistsAboriginalandTonesStrait Islanderpeople
improvetheirstandardofliving andachievehealth,educationalandemployment-
relatedgoals.

AboriginalHostelsLimited is awareoftheimportanceoftargetedservicedelivery,
strategicpartnerships,strongleadershipandcommunitygovernance.

TheenclosedsubmissionhighlightsAboriginalHostelsLimited’s capacityto have
inputin theseareas,usingexamplesfrom thecompany’scurrentoperations.Further,
it lookstowardsthecompany’sability to continueto contribute,andhighlights
importantstrategiesto increasecommunitycapacitiesin thefuture.

Yours sincerely

Keith Clarke
GeneralManager
30 August2002
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StandingCommitteeon Aboriginal and Torres Strait Islander Affairs

Inquiry into Capacity Building in IndigenousCommunities

Summary

In summary,AboriginalHostelsLimited seesthefollowing askeypointsto be

addressedin relationto capacitybuilding in Indigenouscommunities.

• Morepartnershipsshouldbeestablishedbetweengovernmentagenciesand

communitiesto addressIndigenouscommunitycapacityissues.

• Thesepartnershipsshouldbesupportedby theCEO’sofagenciesaspriorities

acrosseachagency.

• Increasedcapitalfundingshouldbemadeavailableto supportthecommunity

infrastructurecomponentsofexistingandnewpartnerships;and

• considerationshouldbemadeoffundingexistingornewcapacitybuilding

projectswhichfall outsidethecurrentresponsibilityof individual agencies.

• Theexpertiseofagenciesandorganisationswith amajority ofAboriginaland

TonesStrait Islanderstaffshouldberecognisedandutilised.

• Fundingshouldbemadeavailableto communitiesandindividualsto access

trainingwhich increasestheirability to maximisethebenefitsofexistingand

proposedgovernmentprograms.





HouseofRepresentatives

StandingCommittee on Aboriginal and Torres Strait Islander Affairs

Inquiry into Capacity Building in IndigenousCommunities

AboriginalHostelsLimited welcomestheopportunityto commentoncapacity

building in Indigenouscommunitiesandoffersthefollowing submissionfor

considerationby the Committee.

Terms of Reference

“The Committeewill inquire intoandreport onstrategiesto assistAboriginalsand

TorresStraitIslandersbettermanagethedeliveryofserviceswithin their

communities.Inparticular, theCommitteewill considerbuilding thecapacitiesof

(a) communitymembersto bettersupportfamilies, communityorganisationsand

representativecouncilssoasto deliverthebestoutcomesfor individuals,familiesand

communities

(b) Indigenousorganisationsto betterdeliverandinfluencethedeliveryofservices

in themosteffective,efficientandaccountableway; and

(c) governmentagenciessothatpolicy directionandmanagementstructureswill

improveindividualandcommunityoutcomesfor Indigenouspeople.”

AboriginalHostelsLimited, asa Commonwealthagency,is ableto respondmostfully

to partc ofthetermsofreference,however,asAboriginalHostelsLimitedhas

dealingswith bothindividual communitymembersandIndigenousorganisationsona

daily basisthecompanyis alsoableto commentin relationto partsaandb.
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AboriginalHostelsLimited (AHL) hasakeeninterestin building thecapacityof

Indigenouscommunities,asis demonstratedby thecompany’saimofproviding

appropriatetemporaryaccommodationthat assistsAboriginalandTonesStrait

Islanderpeopleimprovetheirstandardofliving andachievehealth,educationaland

employment-relatedgoals.

AHL is awareoftheimportanceoftargetedservicedelivery,strategicpartnerships,

strongleadershipandcommunitygovernance.This submissionhighlightsAHL’s

capacityto haveinput in theseareas,usingexamplesfrom thecompany’scurrent

operations.Further,it looks towardsthecompany’sability to continueto contribute,

andhighlights importantstrategiesto increasecommunitycapacitiesin thefuture.

Partnerships and servicedelivery

ARL focusesonachievingits goalsthroughpartnershipsatthelocal, regionaland

nationallevel. Thesepartnershipsarenegotiatedto addressresource,logistic and

strategicissuesrelatedto thecompany’sservicedelivery. ARL hasdeveloped

partnershipswith communities,StateandCommonwealthagencies.

Partnerships to deliver servicesto renal dialysis patients

AHL recognisestheimpactwhichthehigh incidenceofrenalfailure hason

Indigenouscommunities. Thoseundergoingrenaldialysistreatment,especiallyfrom

ruralandremotecommunities,seekaccommodationthatis culturally appropriate.In

responseto thisneed,AHL currentlyprovideshostelaccommodationspecificallyfor

renaldialysispatientsin two locations. The18 bedNagandjiNagandjiBa Hostelin

Nightcliff, Darwinandthe20 bedTopsySmithHostelin Alice Springs.
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AHL is pro-activein meetingtheneedsofrenaldialysispatientsrequiring

accommodation,however,AHL hasno responsibilityto meetthewider needsofrenal

patients.Stateagenciesarefundedto providearangeofsupportservices,suchas

medicalservices,transportto andfrom treatments,educationalawarenesscampaigns,

andcounselling.AHL hasestablishedpartnershipswith Statehealthagenciesand

communityorganisationsto addresstheincreasingdemandfor renaldialysis

accommodation,andis continuingto worktowardsstrengtheningthesepartnerships.

CurrentlyAHL is in discussionwith theBroomeRegionalAboriginalMedical

Service(BRAMS) to establishanhostelin Broometo complementthenewrenal

dialysisservice. It is envisagedthatthis hostelwill beoperatedby BRAMS and

fundedwith assistancefrom AHL’s CommunityHostelGrantsprogram.

Currentresearchindicatesthat thedemandforrenaldialysisamongtheIndigenous

communitywill continueto rise. AHL hasthecapacityto assistwith addressingthe

resultantdemandfor accommodation,however,thiswill only bepossiblewith

increasedfunding,andstrongpartnershipswith theStateagenciesresponsiblefor the

primarycareofthesepatients.

Partnershipswith community organisationsto deliver accommodationoptions

AHL currentlyprovidesfundsto approvedorganisationsto operatehostelsthrough

theCommunityHostel Grants(CHG)program. Thesefundsareprimarily available

to subsidisetheagreedoperatingdeficit of anhostel. TheCHGprogramcreatesthe

capacityfor organisationsto meetthetemporaryaccommodationneedsoftheir local

Indigenouscommunities,andprovidesacost-effectiveway for thecompanyto be
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immediatelyresponsiveto a widerrangeoftemporaryaccommodationneedsin the

community. Seventysevencommunityorganisationsacrossthecountrywerefunded

in 2001-2002to provideaccommodationfor substanceuserehabilitation,agedcare,

homeless,primaryeducation,secondaryeducation,tertiaryeducationandtraining,

medicaltransient,andtransientresidents.

AHL hasthecapacityto provideminorcapitalto theseorganisations.However,

manyhostelsoperatefrom facilitieswhich requiresubstantialcapitalfundsto

maintainoccupationalhealthandsafetystandards,orrequiretotal redevelopment.

AHL andcommunityorganisationscurrentlyhavetheexpertise,butnotthefinancial

capacity,to addresstheseneeds.If the capitalrequirementsarenotaddressed,they

threatenthecontinuedviability oftheseservices.

Partnerships to deliver servicesto the aged

TheDepartmentofHealthandAgeingandAHL haveanagreementto facilitatethe

provisionofagedcareservicesfor AboriginalandTonesStraitIslanderPeople

throughassistingAboriginalandTonesStrait Islanderagedcareservicesunderthe

company’sCommunityHostelGrantsprogram. Theagedcareservicessupportedare

thosethat receivefunding from theDepartmentofHealthandAgeingundertheAged

CareAct (1997). This partnershiputilisesAHL’s experiencein theAboriginaland

TonesStrait Islanderagedcaresector,andallows for thesesmall andlessviable

servicesto havesupportfrom an Indigenousnetwork.
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Summary

In summary,AboriginalHostelsLimited seesthefollowing askeypointsto be

addressedin relationto capacitybuilding in Indigenouscommunities.

• Morepartnershipsshouldbeestablishedbetweengovernmentagenciesand

communitiesto addressIndigenouscommunitycapacityissues.

• Thesepartnershipsshouldbe supportedby the CEO’sofagenciesaspriorities

acrosseachagency.

• Increasedcapitalfundingshouldbemadeavailableto supportthe community

infrastructurecomponentsofexistingandnewpartnerships;’and

• considerationshouldbemadeoffundingexistingornewcapacitybuilding

projectswhich fall outsidethecurrentresponsibilityof individual agencies.

• Theexpertiseof agenciesandorganisationswith amajorityofAboriginal and

TonesStrait Islanderstaffshouldberecognisedandutilised.

• Fundingshouldbemadeavailableto communitiesandindividualsto access

trainingwhich increasestheirability to maximisethebenefitsofexistingand

proposedgovermnentprograms.
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Impediments to successfulpartnerships

AHL hasexperiencedsomeimpedimentsto successfulpartnershipsin thepast.

ActiononkeyIndigenousservicedelivery issueshasat timeslackedinteragency

coordinationandongoingfunding,andhasalso beenhamperedby inflexible

guidelines. Theeffort requiredto establishandre-establishframeworksfor

discussionbetweenagencieshasat timesresultedin unacceptablylongtime framesto

addresscritical serviceneedsin thecommunity. A lackofcombinedpurposeand

focushastendedto impedethedevelopmentofsuccessfulpartnershipswhich would

enableimportantprojectsto beactionedin atimely way.

Leadership and community governance

ThroughtheAHL Community HostelGrantsprogram,andthroughmorebroad

communityconsultation,AHL is consciousofthecurrentcapacityofmany

Indigenouscommunitiesto engagein governmentprograms,especiallyfunding

programs.

AHL hasidentifiedaneedfortrainingto bemadeavailableto communitiesand

individualsto enablethemto maximisethebenefitoftheiraccessto theseprograms.

This trainingwould alsomeancommunitiesareableto establishmoremature

relationshipswith agencies.AHL currentlyhasalimited capacityto assist

organisationsfundedundertheCommunityHostelGrantsprogramto accesstraining

relatedto theirhosteloperations.Fundingfor this typetrainingneedsto be increased,

coordinated,andthescopeofthetrainingbroadened,to provideincreasedskills for

highquality governance.
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