MINISTER FOR AGRICULTURE AND FORESTRY;
THE MIDWEST AND WHEATBELT
LEADER OF THE GOVERNMENT IN THE LEGISLATIVE COUNCIL

Ref: 8-01405 T

Mr A Schultz

Committee Chair

House of Representatives

Standing Committee on Agriculture,
Fisheries and Forestry

Parliament House

CANBERRA ACT 2600

Dear Mr Schuliz

Attached is a report prepared, with input from industry stakeholders, as a submission to the
Inquiry into Rural Skills, Education, Training and Research.

The creation of more cross-collaborative and long-term initiatives between Governments,
research and education institutions would significantly strengthen and benefit rural education, _
training and research in Western Australia. Western Australia currently has some very good
working examples that contribute important and essential services to rural education and
research, such as the Western Australian College of Agriculture and Agricultural Research
Western Australia. The provision of long-term funding, planning and a more collaborative
approach to information and services would better enable strategic delivery of such
education and research to Western Australian agricultural industries.

| understand that the State representatives have already outlined some of the key issues
during the public hearing held by your Committee in Perth on 20 July 2005. [ look forward to
a positive outcome from this important initiative.

Yours sincergly

MINISTER FOR AGRICULTURE AND FORESTRY
Attachment: Report

10 AUG 2005
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STANDING COMMITTEE FOR AGRICULTURE FISHERIES AND FORESTRY
(SCAFF) INQUIRY INTO RURAL SKILLS, EDUCATION, TRAINING AND
RESEARCH

The Commonwealth Minister for Agriculture, Fisheries and Forestry, the Hon Warren Truss,
has asked the House of Represantatives Standing Committee on Agriculture, Fisheries and
Forestry (SCAFF) fo inquire mta Rural Sktﬂs Training and Research. ‘

The Committee has invited |~nterested, p@rsons_and organisations to make submissions
addressing the inquiry’s Terms of Reference, be‘ing‘ to inquire into and report on:
1. The availabil rty and adequacy of educat:an and research services in the agriculture

sector, mcrudmg access to vocational tralmng and pathways from vocational education
and training to terttary educat!on and work.

2.  The skill needs of agncu!turat lndustnes in Austraha including the expertise and
capacity of industries to spec:fy he skills-sets required for training, and the extent to
which vocational tramnng meets the neeﬁs of dustries.

3. The prowsson of extension and adwsory serv;ces to agricultural mdustnes lncludung
links and coordination between education, research and extensuen i g

j e ucatnon research and advisory

ity of Australian agriculture. The

: ‘he Government of Western Australia on behalf of a

; selectlon of Westem Aus alian mdustry research, training and education organisations
involved in the State’s broader agncu!tural sector (the Sector).

4, The role of the A

The report’s ﬁndcngs were devefoped by way of two workshops, one focusmg on skills issues
and the other on research, and both involving pamcrpants from across the spectra of relevant
industry and Government stakehelders

The report outlines the pros and cons of current arrangements and the key mid-term risks
and opportunities - in regard to each of the mqurry’s Terms of Reference. The report also
proposes a range of specific actions that the Commonwealth Government might consider in
its efforts to maximise Austratsa s benef t from our agncultural fisheries and forestry
mdustnes ~

The Government of Western Australia representatives welcomed the opportunity to discuss
some elements of the report and its fzndmgs ‘with the Standing Committee at the public
hearings in Perth on 20" July 2005.
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Terms of Reference

1.

The availabrlrty and adequacy of education and research services in the
agriculture sector, including access to vocational tmmmg and pathways from
vocational education and trammg to tertiary education and work.

Positive aspects for Western Australia tnclude the cross-collaboration in education,
training and research institutions and services; well-developed working models such as
the Western Australian 'Qﬂege of Agrrculture (WACOA) (Appendix 1); Rural Skills
Australia (RSA) (Appendix 2); and joint partr ershrps between industry and research

and deve!opment argamsatlans acress the board.

Negatlve aspects for Westem Austraha include: the inadequate and discontinuous

funding (long-term) and ptanmng (which is having a negative impact on the image of
agriculture); the poor image that agricultural courses have compared to more
‘glamorous’ courses; and the mabmty to source sufficient, hlgh quality researchers. '

SCAFF could assist with: the yestabhshment and mplementatxen of a 1()-20 year
funding and p&anmng educational ‘ef the amendment of the course funding process
to grve greater mcentlves ntated courses; and the promotion of

including the ‘Vexp:ertise :
ed for training, and
s of rural mdustnes.

: 'people in the training, produ ~'on and resaarch components of the undustry, and the

involvement of private Registered Training Organisations (RTOs) has increased the
flexibility and effectiveness ef vocational training.

Negative aspects for Westem Austraha include: the lack of accurate vacancy statistics
due to the use of formal employment agencies as the source of statistics which
excludes informal data coll »n*meths such as newspaper advertisements and the
lack of a long-term ‘training needs analysts such as the Commonwealth/State
‘FarmBis’ (Appendtx 3) mtrattve :

SCAFF can mstrgate the estabhshme’nt of a broader-based vacancy statistics process
that more accurately reflects employment opportumt:es across the sector and ensure
that a permanent ‘trammg needs analysis’ system is implemented as the basis for
establishing a realistic and Eong-term skms needs requirement of the agncultural
industries.

The provrsran of extension and adv:sary services to agricultural industries,

including links and eoordmatian between educatron, research and extension.

Positive aspects for Westem Australia include: the existing linkages between advisory
councils and agricultural committees such as those that exist between the Western
Australian College of Agriculture : nd the Department of Education and Training; Rural
Skills Australia’s provision of linkages and coordination that support school to industry
transition for young people; the strong industry involvement in major research events
and Agricultural Research Western Austraha s sstrong emphasis on outcome delivery.

Negative aspects for Western Australia include: the silo mentality associated between
levels of Government, rnriustry and farmers and within Government agencies detracts
from what caufd be achreved the lack of formahsed arrangements between educatronal
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institutions and the agricultural departments for skills expertise; the uncertainty of
temporal funding that causes a great turnover of researchers, scientists and trainers;
and the madequate senous moorparatlon of farmers into the research process.

SCAFF can msttgate the cotlaboratm : between ‘and within Government agencres and
departments, cmss»coﬂaboratwe initiatives between agricultural departments and

education institutions; the establishment aftonguterm funding plans; and showcase of
best practice collaborative research and extension processes that demonstrate the

benefits of strong extensron pkannmg and meanmgfut industry involvement.

The role of the Austmtmn govemment”n:supportmg educatron, research and
advisory programs to support the vrabmty and sustamabmty of Austratmn
agriculture.

Positive aspects for Western Austraha mcfude ‘the self-sustamabmty of agncultural

industries; the important economic contribution both domestically and internationally;

the growth and expansion ofi.agnculturall ndustries; Commonwealth initiatives such as
the Cooperative Research Centre ‘rram d CSIRO’s Flagship Project program;
and the Department of Education, Sci ‘
National Research Priorities and forthcn ing Rasearch Quality Framework, are
signifi cantly mcreasmg Austrattas return en‘ vestment in agricultural education and
research. ~ : ;

Negative aspects for Western Austraha include: the ov f systematic processes
which inhibit the role of se ability and expansion of

T ‘and development; the over-emphasis
pre ts agncultural industries from operating in a truly
sustamabie manner and the lack of understanding at a community and political level of
the contribution that the agnculturai tndustnes wntnbute towards the well being of the
nation.

SCAFF can assist with: the establishment of appropriate funding that is sufficient to

“support these programs, the recognltlcn that most debates are focussed on an
‘economic assessment rather than all facets of community good that the Austrahan
agricultural sector cc;ntnbufe an increase of interest at a school level; an increase of
research focus on sustannablhty oover production; and the. -establishment of a ‘new
agriculture’ based on advances in agricultural praducts and production technologlas
with a central focus of true sustamabﬂity
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Appendix 1. Westem Austratian Gollege of Agriculture
pt.v .au/w a) '

The Western Austral an Ce!!ege of Agﬂcufture provides excellent educational opportunities at
six residential campuses in Cunderdin, Denmark, Esperance, Harvey, Morawa and Narrogln

Each Campus has modemn fac:htles located on farms and offer Year 11 and 12 programs for
male and female students. The students study a range of Curriculum Council subjects
Ieadmg to Secondary Graduatxan and Umts of Competence from Industry Training Packages.

The College delivers vocational qualifications that focus on agriculture but include
horticulture, viticulture, equine, aquac ulture, forestry, _building construction, metals and
engineering and automotive. Each ‘campus offers some specialist programs that can lead to
apprenticeships and careers in a range of agnculture refated vocations.

The WA College of Agnculture is umque in prowdtng a blend of secondary education and
vocational training. All graduates ‘di!rectly enter employment, courses of study at TAFE or
University. The success rate of students is outstanding with nearly all students gaining
employment or entry to further courses of'study on graduatlon from the College.
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Appendix 2: Rural Skills Austraﬁa w’r‘w‘w.‘rur alskills.com.au

The WA Rural Careers Project has successfully been operating in WA since April 2002, with
funding allocated from the Department of Education Science and Training until October
2005. Over this period of time the project has aimed to increase the number of young people
entering into careers and/or training in WA Agricultural Industries, by directly targeting
schools. As a result of the work that has been undertaken there has been an overall
increase in the number of students entering into agricultural industries school based
traineeships and structured work experience programs..

There has also been an increase in the number of schools choosing agricultural industries as
a VET in Schools opt:on A iarge number of schools across the State have been exposed to
career opportunities in the industry by the dehvery of school career talks from Kununurra in
the north to Esperance in the south, as well as the participation at a large number of school
career expos. The project has also developed a number of career resources aimed at
providing school career advisors, stude nts nd paten s with up to date and accurate rural
career advice. :
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Appendix 3: Farm Business Development (FarmBis) (www.farmbis.wa.gov.au)

FarmBis is a partnershtp between the Western Australian and Australian Governments
provided through the Department of Agncu!ture Western Australia (DAWA), suppomng
eligible participants to participate in learning activities focussed on improving busin:
management skills. FarmBis can provide grants to individuals and farmer groups to
subsidise the course cost of approved training that is mtended to improve their technical and
business management skills and knowledge

FarmBis aims at:
¢ lifting the business management skills of primary producers and rural land managers;
 continuous learning culture, innovation and improved business management skills; and

e building the selfére!‘iance, mmpetitivefness and capacity of primary producers to meet the
challenge of global change. _

FarmBis provides grants to courses in the fields of:

o People Management;
 Financial Management;

» General Business Management ;
e Marketing;

e Production Man ;and
L

Natural Resou ent/Biodiversity.
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