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Question:  
Ms Crosthwaite: We have been talking to agencies about how they can do their own 

evaluations, which is important, because they have their own gender equality strategies. We 

have also been planning how we will do an APS-wide evaluation, which is important. There 

will be two elements. We will be looking at the quantitative side of things, which is Ms Bull's 

group; the data that comes from both the census and APSED will inform that. So we will take 

an APS-wide view of what is happening in terms of the numbers of women in the workforce 

not only across the APS but also in particular agencies.  

But we will also be looking at the census results to look at the experience of men and women 

in the workplace in their access to flexible working arrangements, at data about employee 

engagement and whether there has been any shift. What we are looking at is the impact of the 

strategies that have been implemented. In addition to that, the departments have undertaken 

the diagnostic tool that the Workplace Gender Equality Agency provides on its website. We 

have actually run some workshops on that to try and help agencies to know how to use that 

diagnostic tool.  

Senator MOORE: Has that been completed by all agencies now?  

Ms Crosthwaite: Departments have all done them. Agencies are at various stages of doing 

that. That was to try and set a baseline of where we can start to see some progress to measure 

during the course of the strategy. We will certainly be able to do an evaluation of the progress 

of departments from their baseline at the midpoint and at the end. And agencies will be 

relying more on them to provide information to us. We have a number of different ways we 

get that sort of information from agencies.  

Senator MOORE: On notice, could you tell me the number of different ways. Can I get the 

number of different ways that you get that information as well. So at the end of this calendar 

year, we should have the halfway review pulling that all together? 

Ms Crosthwaite: Yes. 

 

Answer: 

a. APS Employee Census: The employee census is conducted annually. It seeks the views 

of APS employees on a range of workplace matters. 

b. APS Agency Survey: The agency survey is conducted annually. It collects functional 

data and workforce metrics from APS agencies with more than 20 APS employees.  

c. APS Employment Database (APSED): The Australian Public Service Employment 

Database stores the employment data of all current and former APS employees. APSED 
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data is supplied from the HR systems of APS agencies. Agencies supply data to APSED, 

which is then used to compile reports and evaluate the state of the APS.   

d. APS Jobs: APS Jobs collects some data on attracting and recruiting staff to the APS. It 

provides limited information on diversity in recruitment and workforce mobility.   

 

 


