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GOVERNMENT RESPONSE TO THE RECOMMENDATIONS OF THE
SENATE RURAL AND REGIONAL AFFAIRS AND TRANSPORT
LEGISLATION COMMITTEE REPORT

ADMINISTRATION OF THE CIVIL AVIATION SAFETY AUTHORITY
MATTERS RELATED TO ARCAS AIRWAYS

In October 2000 the Senate Rural and Regional Affairs and Transport Legislation
Committee tabled its report to Parliament with four recommendations,

The conclusions and the recommendations of the Committee following its inquiry into
events occurring in 1998 need to be considered in the context of the Government’s
ongoing reform agenda for aviation safety. In October 1999 I issued a major policy
statement ‘A Measured Approach to Aviation Safety Reform.” 1 devoted a great deal
of time to developing the policy statement, and I concluded that the main challenge
facing the Civil Aviation Safety Authority was that it could not cope with the pace of
aviation safety reform and needed a period of management stability. The top level of
the organisation was devoting too much time to issues like airspace reform and not
enough time to the day to day tasks that are necessary to maintain air safety. Aviation
reform is important, and will have enormous long-term benefits, but it needs to be
carried out in a sensible and disciplined way.

There is still important work to do and I meet regularly with CASA as progress is
made. [ am more certain than ever, however, that the Government’s measured
approach to aviation safety policy is the right one. Throughout this reform process, the
Government expects CASA to take whatever action is necessary against operators who
threaten Australia’s aviation safety record.

The Committee itself has acknowledged that CASA has recently undertaken
significant reform of its investigative and enforcement processes since early 1999
when Air Facilities was first investigated for the recording of its maintenance defects.

CASA has embarked on a major re-organisation of its internal processes to ensure
better quality and consistency in its decision-making and more effective management

of its compliance functions.

In particular CASA has introduced a number of changes to reform and strengthen its
investigative and enforcement processes. In May 1999, CASA appointed a new
Manager of Enforcement and Investigations to oversee the Authority's actions in this
regard. After his appointment, he undertook a review and restructure of the
Investigative and Enforcement process resulting in a centralized enforcement and
investigative structure with national uniformity of investigative processes and

functions.

CASA is committed to taking strong enforcement action when it may be conclusively
proven that action is required. Its investigation and referral process has resulted in
increased matters referred for prosecution. In addition to matters that have been
referred to the DPP, CASA is committed to taking strong Administrative action against
operators who act in contravention of the Act, Orders and Regulations.

A response to each of the recommendations is attached.
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ATTACHMENT 1

CIVIL AVIATION
SAFETY AUTHORITY
AUSTRALIA

OFFICE CF THE DIRECTCR

Trim; CO0/28524

18 October 2000

Senater Winston Crane

Chairman

Senate Rural and Regional Affairs
and Transport Legislation Committee

Pariament House

CANBERRA ACT 260¢

\Uwe\'m\

Dear Senatsr Crane

I'am writing to formally advise that, following the release of the Committea's
repart into Matters Relating to ARCAS Airways, Mr Laurie Foley has agreed to
step down from the position of Assistant Director, Aviation Safety
Compliance, and will no lenger be a member of the Authority’s Executive.

In the interim, Mr John Leaversuch will act as Assistant Directar, Aviation
Safety Compliance and Mr Foley will act in the position of General Manager

Airline Operations.

The Chairman and | would welcome an opportunity to meet with you and your
colleagues. We are advising all staff who work with the Committee that the -

organisation’s objectives can only be met by providing the highest level of.
transparency and openness to the Caommittee. We would like to provide this

assurance in person and respond to any residual concerns.

will arrange for my office ta contact the Secretary of the Committee to make
arrangements for a meeting with you.

Yours sincerely
M
\ b

N

Mick \Tpiler
Diractor

G0 3CK 2005 CANBERRA CITY 0T (501 TELIPMONE 123247 1001 ZACSIMILE 92 3217 1aid




ATTACHMENT 2

CIVIL AVIATION
SAFETY AUTHQRITY
AUSTRALIA

QOFFICE OF THE CHAIRMAN

CASA REF  CO0/33752

22 November 2000

TO: Air Operatar’s Certificate Holders
Certificate of Approval Holders
Licensed Aircraft Maintenance Engineers
Licensed Pilots

Deliberate breaches of aviation safety regulations

| am sure you are aware that aviation safety is again at the centre of public

and political attention. The public is demanding Australia’s high aviation

safety standards are maintained and improved. This letter is a reminder to

you that the Civil Aviation Safety Authority (CASA) is committed to putting
safety first at all times and to providing safe skies for all.

CASA seeks to work closely with the aviation industry to deliver the safety the
travelling public expects and deserves. We are developing new rules, with
the help of the industry, that are simpler and easier to meet. But at the same
time CASA must enforce the existing rules in a fair and appropriate way.

Enforcement action for serious breaches

The CASA Board has made it very clear that taking a strong stand against
organisations and people who deliberately and continuously break the rules
and put the travelling public at risk is a high priority. There is no change to

this policy.

Where people in the aviation industry deliberately and repeatedly break the
rules there will be swift and firm action from CASA. This will include
orosecution and/or suspension or cancellation action f{for serious and

deliberate breaches of safety regulatory requirements.




2.

This policy is strongly supported by the Senate Rural and Regional Affairs
and Transport Committee, which recently made recommendations in relation
to air safety. One recommendation said CASA should:

“ take steps to recommit itself to strong action through prosecution or
suspension of those operators who deliberately breach maintenance,
airworthiness and  reporting and  recording  requirements,  thereby

compromising air safety.”

CASA supports that statement and continues to commit itself to tough action.

CASA’s commitment o safely

CASA's duty is to ensure that everyone in aviation has the skills and
commitment to deliver safety outcomes every day in their normal operations.
That is the responsibility you accept as someone working in the aviation

industry.

But if CASA believes an organisation or individual is no longer living up to
their safety obligations then we will take action. CASA will always err on the

side of safety.

Once action has been taken it is up to the organisation or individual
concerned to satisfy CASA that their operations can continue safely. This is
entirely consistent with the requirements of the Civil Aviation Act and
Regulations which place responsibility for safety compliance with the
licence/certificate holder. In the case of corporate holders of Air Operator's
Certificates the Act places a corresponding responsibility on each director of
the corporation.

CASA wants a vibrant and dynamic aviation industry in Australia, central to
economic growth and development. But we will ensure it is safe by enforcing
the rules to protect the travelling public. People who deliberately and
consistently break the rules cannot expect to stay a part of the Australian

aviation community.

Dr Paul Scully-Power DSM
Chairman




