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This document sets out the high level management arrangements of the Tax Office,
providing a high level view of the ATO Executive, ATO Program Framework, sub-plan
executives and business and service lines which support the Tax Office governance
arrangements.
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THE COMMISSIONERS

Commissioner of Taxation Michael D’Ascenzo

The Commissioner of Taxation is responsible for the administration of
aspects of Australia’s taxation and superannuation systems and is also
the Registrar of the Australian Business Register. The Commissioner also
works with appropriate departments on policy matters.

Second Commissioner Bruce Quigley

Second Commissioner Bruce Quigley leads our compliance program
which develops and implements strategies to ensure individuais and
businesses comply with their tax and superannuation obligations.

Second Commissioner Jennie Granger

Second Commissioner Jennie Granger has overall responsibility for the
interpretation of tax and superannuation laws and oversees the
implementation of relevant new policy. Jennie also has a leadership role
for our people, financial, governance and integrity activities and the
Australian Valuation Office.

Second Commissioner David Butler

Second Commissioner David Butler leads the business operations,
technology and knowledge management functions of the Tax Office.
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THE ATO EXECUTIVE COMMITTEE

To assist in managing the Tax Office the Commissioner has established a senior leadership group known as the ATO Executive Committee.
The Committee is made up of the Commissioner, three Second Commissioners and other senior executives nominated by the Commissioner.

. The ATO Executive Commitiee has been established to assist the : . . .
. Commissioner of Taxation to: 5 The_ ATQ Executive Committee’s corporate sirategic areas of focus are

. outlined in the annual ATO Corporate Plan. The ATO Executive Committee
. oversees the implementation of key aclivities in relation to these areas of

i focus, ensures assurance is delivered through governance processes and

leads measurement of effectiveness of the activities.

. a. seilthe longer term direction for the Tax Office, and

" b.  execute his responsibilities:

= io undertake the 'administration of aspects of Austrafia’s tax and

. > ¢ The Second Commissioners are included given their responsibilities under
superannuation systems

i . Taxation Administration Act 1953. Other members cover areas of focus for the
Michael D'A | organisation at particular points in time. Currently these are Finance, Human
'? a.e SCenzo A : Resources, information Technology and Operations.
Commissioner of Taxation

= for the overall delivery of the Tax Office commitments to
govemment

= o manage the Tax Office as an agency.

Jennie Granger Bruce Quigley David Butler
Second Commissioner Second Commissioner Second Commissioner

PR Bill Gibson Raeiene Vivian
Robert Ravanelio David Diment N > i . . X
Chief Finance Officer First Assistant Commissioner Chief Information Officer Chief Operating Officer
ATO People
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TAX OFFICE SENIOR EXECUTIVE REPORTING STRUCTURE

Michael D’Ascenzo |
| Commissioner of Taxation |

i
Bruce Quigley p David:Butler

Second Commissioner Jennie Granger

‘Second Commissioner Py i o Second Commission
3 Compliance { - Enterprise Solutions. Technulogy &... i Low ner :
k : : Operations H
. i s i
.; i . :
Bill Gibson { Raelene Vivian H Reobert Ravanetio
Chief Information Officer i Chief Operating Officer Chief Finance Officer
H
i
! d
Comptianca Sub-plan Enterprise Solutions & Technology Sub-plan Ogperations Sut-plan taw Sub-plan Pecpie and Place Sub-plan
Michael Cranston [ ; Brog Bark “Jene Ki ¢ | Kevin Fitzpatrick David Biment
: Deputy Commissioner | § : 3”9 Sm_clau' H £ {g istant Deputy Commissioner | ~mmwd Chief Tax Counsel = H First Assistant
Sercus Mon- First Assistant : C'rs ssistan Customer Service and | ¢ Lawand Practice i o Commissianer
compliance Commissioner _LOmImISSIoner : : [ . . i : ATO Peopie
- Comptance Support & | : Refease Sponser RO :
: it : Easier. Cheaper and More: S - Brott Martin
“Paul Duffus T s : Parsonalised : Rf*."in Ciaﬁc? General Managsr
| Deputy Commissioner p e e o A;S‘Sm‘? Oefuy Australian Valuation Dos Mat
Large Business and Stephanie Martin ) - SO = onar Offce : os Matoney
International | Deputy Commussionsr : John Ryan Operation Support snd e N Deputy Chief Tax
Opsr‘af}o;)s Ac:;:rsss:ve Tax First Assistant Capability - o - e Counsel
e N Pian}y.’ng Commissioner Michae! Monaghan taw and Practice
i Ritlaly T R Refease Sponscr : First Assistant
Deputy Commissicner | ‘Easier. Cheaper and Mors! Deputy Commissioner : Commussicner
Large Business and . - Persoralised : Oezt H i Corporate Relafions " Peter Waimsley
international James O'Halloran L Brgrons Bavdbra e o . Deputy Chief Tax
Case Leadership bou) Deputy Ccr'n_m*swoner i Stave Harmiten _ Frances 3*{:’!?7{3 j e - Counsel
o g Tax Practitioner and First Assistam e ecuty Commissio Geoff Robinson faw and Practice
i Byes Lodgment Strategy ¢ free C'o:wmi» r‘e: Cliert Accaunt Servi Secretary
i - ; i o - o f= o 4
Deputy Commissicner = Enterprise Appfications Tax Practifioners Board s
Eucise - - iy - - ) - Raobert Olding
: : : S Boibia Hasians Alg Deputy Chief T:
- e : Neif Olesen ; ' Todd Heather : Debbie Hastings e (G DBPULY CTIGE 73X
Jan Farreft + Deputy Commissioner | | Chiet Technology Officer | Adg First Assigtant = - Counsal
Deputy Commissioner | Superannuation o Inforration and i Commissioner H taw and Practice
Smail and Medium SR i Commumeations Law and Practice [
Enterprises e — _Techasfogy - .
Case Leadership i Shane Rearden o Webb [ Andrew England
R .. Deputy Commissioner Alison Len First Assistant [ Deputy Chief Tax
Mark Korza Goods and Services L . First Assistant i Commussioner ¢ Counse/
: Tax : Commissioner i Strategy and Change | Law and Practice
: Deputy Commission: : L e TR R
* Small and Medium : | ATO Business Sonticns
Enterprises
.. P indepandant iIntegrity
i Adviser
" "Exn Holland E
Deputy Commissiener

i Micro Erderprses and
; tncliviciai

Senior Executives represented as A/g are undertaking higher duties.
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TAX OFFICE KEY CORPORATE COMMITTEES AND FORUMS AND PEAK
CONSULTATIVE FORUMS

Corporate committees and forums support the ATO Executive Committee, sub-plan executives and business and service lines by providing an
enterprise-wide strategic focus on issues and fulfilling assurance roles. The Tax Office also convenes external stakeholder consultative forums to
facilitate consultation, collaboration and co-design in administration of aspects of Australia’s taxation and superannuation systems.

Commissioner of Taxation

o

-4

w

=0 CHANGE PROGRAM

& ui | ATO EXECUTIVE STEERING COMMITTEE

zE AUDIT COMMITTEE -~~~

g § COMMITTEE

'+ V) r— PEOPLE COMMITTEE

g0

prd

w

7]

«n Compliance - Law w National Consultative Forum Plenary Governance B0 Peak consultative forums

W Sub-plan Sub-plan - OO SRR 5. L L. I W (External stakeholder forums)

- Executive Executive =u" T o o

= = = -of-

g o nsms sy QN % Resource Forum CorpoFrate Design = § Whole-of ggvemment

S Operaons PeopleandPlace © O - Forum. So  commitees

9: Sub-plan  Sub-plan ey ‘ ' , i ‘ , ©4& Taxtechnical panels

et Executive  Executive Z0o Policy Implementation Forum Security Committee 21 o (including private sector

= % < Business Continuity B , -'5’:’ y ___experts)

& . Ente!rpnsse ioh.;txoné andf g Management Steering Whole-of-Government B o Tax Policy Coordination

? sennology Stbpian Execuive E;’, Committee Steering Commitiee i Committee (with Treasury)
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ATO PROGRAM FRAMEWORK

Deliverables in the ATO Program Framework align work to achieve the Tax Office outcome.

OUTCOME

Confidence in the administration of Australia’s taxation and superannuation systems through heiping people understand their rights and obligations,

improving ease of compliance and access to benefits, and managing non-compliance with the law.

1
‘%
i
i
H

ADMIN!STERED PROGRAM

scheme interest ony overpayment and early payments fortax Educailon ta refund Natmnal urban water.and desahnatmn plan, N : onai rental

3ffgrdabmty schemey Ftrst home saver accounts, Baby bonus, Bad debts and remlsszon :

T,

JI/ ’f LV‘

DEPARTMENTAL PROGRAMS

5 Z BecE 4 i
Shape, des;gn and ‘Management of Compliance Compliance ~
‘build: admmistratlve revenue-collection assuranceand Jassurance:and “governments: and
~systems o andtransfers ~support for “supporifor - agencies .
: . Tevenue stransfers and - s
couectwns : regulation-of .
superannuatio
nfunds
DELIVERABLES i
1.1 2.1 3.1 4.1 5.1
Policy advice and Registrations Marketing Marketing Valuation services
revenue forecasting 2.2 communications communications 52
1.2 Processing and 3.2 4.2 Cross-agency support
Design and build accounts Interpretative Interpretative 5.3
administrative 2.3 assistance assistance Government relations
systems Client contact 34 44 and issues
1.3 2.4 Active comphance Aclive management
Input to law design Debt collection and 3.5 compliance 5.4
1.4 lodgment reminders Compliance risk 4.5 Australian Busihess
Legatl services identification Compliance risk Register
1.5 identification
Law assurance |

ENABLING PROGRAMS

sub-plan and line people

CEL - Bz GBS E e
"Governance nd Peopie “Workplace S ' Information‘technology
stewardship services !
I 'DELIVERABLES |
E1.1 E2.1 £3.1 ) E4.1
Corporate governance and Employment framework Physical workplace and Strategy, architecture and
stewardship E2.2 administration futures
El2 Workforce strategy E3.2 E4.2
Financial management, £2.3 information services infrastructure provisioning
procurement and assurance Workforce development and service delivery
E13 B4 E4.3
Sub-ptan and line Performance and integrity Alignment and design
governance and stewardship 2.5 E44
Sa%ety and health Application development
E2.6 E4.5
internal communications /gzpéications management
E27 TS

IT system security,
compliance and assurance

Note: Non-sequential numbering for deliverables under programs 3 and 4 is due to the movement of the legal services and law assurance deliverables to
program 1 in 2009-10. Numbering has been retained to align with that used in business systems.

The Tax Office has established formal enterprise planning and reporting processes to provide a

clear line of sight from the Tax Office outcome to departmental and enabling program deliverables.
Reporting against planning documents enables the Tax Office to monitor progress on delivering the
Tax Office outcome to community and government.
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TAX OFFICE SUB-PLANS AND BUSINESS AND SERVICE LINES

The sub-plan structure supports the delivery of the ATO program framework.

Compliance Sub-plan

The Compliance Sub-plan monitors
emerging risks, marshalling expertise
from across the office and forging
effective strategic partnerships with
other key stakeholders, to best

Enterprise Solutions and
Technology Sub-plan

The Enterprise Solutions and
Technology Sub-plan enables the Tax
Office to achieve its outcomes for
community and government through
understanding how the Tax Office

Law Sub-plan

" The Law Sub-plan establishes and

maintains the Tax Office’s view of
existing tax laws and ensures

integrity in our administration. The
sub-plan oversees the design and

People and Place Sub-plan

The People and Place Sub-plan
delivers financial management,
procurement, people and
workplace services and
programs that enable the Tax

- The Operations Sub-plan provides a
cost-effective, efficient service

: which promotes self-service and
voluntary compliance. The Sub-plan
makes it easier and cheaper for Tax

% position the Tax Office to manage operates today and intc the future by implementation of administrative Office to achieve its business . Office clients to do business and
‘g and respond to challenges and promoting agreed enterprise-wide systems {o suppori new laws.  also outcomes and meet its heips them to remain engaged with
K “opportunities. The sub-plan creates standards and approaches o enhances, {acilitates and promotes legislative obligations. the {ax and superannuation
e an environment that promotes high legislative, business process and effective enterprise-wide systems.
] levels of voluntary compliance with systems design. The sub-plan creates = govemance, and provides a
w tax and superannuation laws and optimises and leverages enterprise mechanism for the communily o
supports other govermnment initiatives.  technology, systems and process, raise issues about current tax and
actively incorporating innovation and superannuation laws.
new ideas and educating tax office
staff in the enterprise solution.
" « Aggressive Tax Planning i » ATO Business Solutions |« Australian Valuation Office |+ ATO Finance { - Client Account Services
2 - Compliance Support and Capability = - Change Program : » Corporate Relations | = ATO People » Customer Service and Solutions
4 + Excise = Enterprise Applications ¢« Law and Practice » Office of the Commissioners  » Debt
.3 » Goods & Services Tax + QOffice of the Chief Knowledge - Operations Support and
S - Large Business & International . Officer Capability
s - Micro Enterprises and Individuals | * Service Provider Management
5 « Serious Non-Compliance i * Strategy Planning and Assurance
b - Small and Medium Enterprises
_g » Superannuation
§ = Tax Practitioner and Lodgment
Strategy
(7)! % Business and Service Lines (BSL) pfan and manage the delivery of sub-plan priorities, reflecting decisions and directions from executive bodies. They integrate market segment, revenue product |
o0 o7

- and focus area perspectives in the delivery of sub-plan priorities and work with capability and process leaders to identify and address capability gaps and issues.

UNCLASSIFIED

PAGE 8 OF 10




U N CLASS' F | E D TAX OFFICE MANAGEMENT ARRANGEMENTS

TAX OFFICE ANNUAL CORPORATE PLANNING
DOCUMENTS

Planning documents provide direction to achieve the Tax Office outcome.

ATO PROGRAM FRAMEWORK

Communications Plans
Corporate / In our.Corporate plan 2009-10 we communicate our Our ATO plan 2009-10 sets out, in the context of
Whole-of-ATO key corporate priorities for the next 12 months and the Strategic statement 200610, our strategies for
beyond. delivering on our corporate priorities and additional
. s business activities.

£

Sub-plan In the sub-plan overviews, sub-plans outline their
key areas of focus for the financial year, key
priorities, and key messages from the sub-plan
chair.

In the line plans, business and service lines set out

Line
their tactics for delivering on strategies outlined in
the ATO plan.
e s e
ki
Branch and team plans Branch/team plans ~ branches and teams set out
activities to detiver the tactics outlined in the line
delivery plan.
Branch Pian
2009-10
Performance and PDAs — are individual agreements between staff
development agreements and managers that outline tasks to deliver branch

or team activities, and measures of performance
against the appropriate team, branch or line plans.

{Performance and
idevelopment agreement

e
L unaipssiED
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TAX OFFICE REPORTING OF THE ATO PLAN 2009-10

Reporting against the planning documents monitors progress on delivering the Tax Office

outcome to community and government.

woorreo...... Planning -
Corporate Strategic statement

Aig e

2006-10

tradaglc Biatemont

Corporate plan

Reporting

Annual report

L oo

SOMAIOIER Al
OF TAXiN N

ATO plan PGF report

Ay
AT i »
i I\fm { End-of-year
i Petformance
Report
e
R RA——
PN
Sub-plan Sub-plan overviews Sub-plan Heartbeat
governance reports reports
o s
ud
-7

i Sub-plan Monthiy Performance
Repor!

‘Heartbeat report

Line Line plans

fos

Line governance reports

Line Monthly Performance Report

[T ——
)

e
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The Australian Taxation Office (ATO) is the
federal revenue collection agency and is part
of the Treasury portfolio.

We currently employ approximately 24,800 staff
in 60 locations across Australia.

KEY FACTS FOR YEAR ENDED
30 JUNE 2009

Total revenue collected $264.5 billion
Phone enquiries 12,5 million
Correspondence received ’ 4-miillion
Electronic payments processed 16.9 million
Electronic lodgments 44:million
Forms processed ~ 50/miliion
Taxpayer accounts 22.7-million
Transactions through web portals 18:miillion
e-fax lodgments 2.2 miillion

THE AUSTRALIAN TAXATION OFFICE: CHANGE PROGRAM 1



THE START OF THE
CHANGE PROGRAM

In March 2002, the Change Program journey began
when we started our ‘Listening to the Community’
initiative. This was a new way for us to obtain feedback,
one that involved working with small businesses,

tax agents, industry and the community in general.

‘Listening to the Community’ allowed us to
comprehend the range of difficulties and issues

that taxpayers had experienced when they interacted
with the Australian tax system.

This consultation process enabled us to develop an
array of short and long-term improvements to the
way we administer the tax system.

Collectively, these improvements were a key input into
what is now commonly known as our Change Program.

THE CHANGE PROGRAM
OBJECTIVES

Based on the findings of the ‘Listening to the
Community’ initiative the objectives we developed

for the Change Program were to:

m deliver improvements to the client experience

1 reduce operational costs

@ Improve flexibility and sustainability for future change.

To achieve this we set out to:

w develop systems that are integrated, flexible
and easier to change

& have a single system for case management

@ have a single system for client relationship
management

= provide staff with a single view of client information

# enable staff to undertake ali work electronically
{no paper).

2 THE AUSTRALIAN TAXATION OFFICE: CHANGE PROGRAM



CHANGE PROGRAM TIMELINE

2002

2003

2004-05

2006-07

2008-10

‘Listening to the community’ program helps us develop ideas 1o make it easier and
cheaper for people to comply with their tax obligations.

A web portal is developed for tax agents to interact with us securely online.

Further improvements to the web portal for tax agents introduced
A web portal for small business is developed and launched for small business

Improvements to our call centres and correspondence are introduced, increasing
consistency for our clients.

Accenture is contracted in December 2004 to deliver a single integrated system through
three releases.

Release 1 sees the implementation of a single client relationship management system.
This provides improved staff efficiencies and client experiences.
m information about each client is accessible from one system rather than multiple systems
& electronic versions of client correspondence can be viewed in the same system as
client information
m more prompt and personalised service delivered to the client with more queries answered
in a single call
z Tax officers are able o view client’s entire tax history

Release 2 enables over 13,000 staff in over 1,000 teams across 60 sites to fundamentally
change the way they carry out their work.

We replace approximately 180 case management systems with a single ATO-wide case
management system.

@ staff can better understand what else is happening to a client they are working with

& staff can better plan, predict and track work more effectively

» furnaround time for client queries is reduced

w clients now deal with a Tax officer who has a more complete understanding of their
dealings with us

@ onling, phone and paper products and services improved

@ all inbound letters are actioned electronically

Release 3 is the largest information technology deployment the ATO has ever undertaken.

It provides a single way of working across the ATO and involves rolling out:
w our new Integrated Core Processing system
g updates to Siebel Case Management to action requests for advice

THE AUSTRALIAN TAXATION OFFICE: CHANGE PROGRAM



A SINGLE WAY OF WORKING
ACROSS THE TAX OFFICE

Most Tax Office staff:

= use the same systems
= have a complete view of client information in Siebel
« do the same type of work the same way.

INBOUND.

Staff use two main systems

mEen EeE  EHEE EESS NS ERER ROEN Ragy,

Behind-the-scenes systems and
tools that support Siebel and ICP
are called enablers.

OUTBOUND

A single integrated system provides many benefits.

New ATO-wide business processes and two systems
- Siebel and Integrated Core Processing system —
make it much easier for staff to do their job.

New business processes and better systems help us fo:

gz provide a more efficient service to the community

m manage our workload better because of improved
reporting and streamlined processes

& gain more transportable skills {o use across the office.

Integrated systems will also be more responsive
to policy and legislation changes, making it easier
to incorporate these changes into our work.

THE AUSTRALIAN TAXATION OFFICE: CHANGE PROGRAM



RELEASE 3

Release 3 was the largest and most complex release
ever undertaken by the ATO. It was broken up into
stages spread over a number of years to:

B minimise risk
= minimise impact on the community
= allow policy and legislative changes 1o be incorporated.

interpretive

Assistance

and First

~_Home Saver .

FBT > Superannuation " Accounts > Income tax Y Tax time
April 2008 <7 2008-2009 <7 July 2009 & January 2010 <7 July 2010
Included Fringe Included Included interpretive Included income tax Tax time 2010
Benefits Tax (FBT) superannuation assistance into Siebel intointegrated Core - 10 use Integrated

intoIntegrated Core  ntodntegrated Processing including: .~ Core Processing

Deployed First Home

Processing Core Processing: Saver AcCoUnts into weturns for: v
This means that & SeptemberQQOSiost Integrated Core srindividual ;
the end-to-end ‘members register Processing B companies -
processing of # January 2009 Deploved % partherships
lodgments, payments,  memoer Sugerénnuation wtusts.
refunds gnd notices oofconmbuttons,, Excess Contributions & super funds
for FBT is done in ‘and.Superannuation . ,
Holding Tax into Integrated
our new system ‘Holding Accounts Core Processin
special:account 9
This means that the
end-to-end.processing
oflodgments,
payments,refunds
andnotices, and
debt:for these:are all
inithe one system
Having a single integrated system means all our work i Siebel has provided the ATO with a single case
is being carried out electronically: management, workflow and client relationship
m Integrated Core Processing is the key part of our management system.
plans to have an integrated system for all our work. m The Change Program has also delivered an enhanced
= All tax and superannuation accounts, registrations, reporting capability and a range of tools to support
forms and payments, and follow-up work relating the business and tax agent communities.

to debts and lodgements will be processed using
the single integrated system.,

THE AUSTRALIAN TAXATION OFFICE: CHANGE PROGRAM
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OUR NEW INCOME TAX SYSTEM

Our new income tax system is the largest IT
deployment we have ever undertaken and is
amongst the largest anywhere in Australia.

It replaces the National Taxpayer System (NTS),
which has processed income tax returns for the
past 30 years and processes all tax returns for:
& Individuals

@ companies

= superannuation funds

 frusts

 partnerships.

We took a careful and cautious approach to

implementing our new income tax system:

& We stopped processing returns from early
January 2010 so that we could transfer all taxpayer
records from the old system to the new.

s The transfer began on 24 January 2010 and it took
us two days to successfully convert and verify they
had transferred correctly approximately:

- 27 million taxpayer records
- 32 miliion accounts
- 282 million forms.

THE AUSTRALIAN TAXATION OFFICE: CHANGE PROGRAM

We began processing income tax returns in the

new system on 1 February 2010:

# Between 1 February and 12 February we undertook
a production pilot where we processed small
numbers of returns {o verify the system was
working as expected.

i From 15 February we progressively increased the
number of returns processed until 1 March 2010,
by which time all returns on hand had been entered
into the new system.

s We returned to normal processing turnarounds
on 1 March 2010.

Between 1 February and 10 March 2010 we
processed over 1.2 million returns in the new system.




COST OF THE CHANGE PROGRAM

Since it began, scope of the Change Program has
changed several times largely due to legislative changes.
s In December 2004 the original budget was

$445 million,
= At 30 June 2009 the budget was $749 million.
& At 31 December 2009 the budget was $780 million.

$245 million of the Change Program budget increases
relates to legislative changes (principally superannuation
simplification - $196 miltion).

FIGURE: Breakdown of overall Change Program budget

Super simplification ~ 25%

—————  Other legislative changes - 3%

——— Tax time changes - 4%

Replanning - 3%
——— Other scope changes ~ 9%

- Qriginal business case ~ 56%

$ %
Original business case 444,864,694 56
Super simplification 195,845,955 25
Other legisiative changes 21,817,130
Tax time changes 27,537,381 4
Replanning 20,035,432
Other scope changes 70,560,663 9
Total 780,661,255 100

THE AUSTRALIAN TAXATION OFFICE: CHANGE PROGRAM 7



CHANGE PROGRAM ACHIEVEMENTS

The objectives we developed for the' Change Program were to: v
g deliver iImprovements 10 the CIENT BXPENBNCE . ... ..o y
& reduce OPEIatiONAl COSES .. . e
= improve flexibility and sustainability for future ChanGe. ..o

To achieve this we set out {o:

= develop systems that are integrated, flexible and easier o Change ..o
: have a Single system for Case MEanagEMEBNT...... e :
«-have a single system for client relationship management ...
x provide staff with a single view of client INformation..........ccciiini

: enable staff to undertake all work glectronically (N0 PAPET). . ..o v e |

w

e

<}

BENEFITS OF THE NOW AND IN FUTURE
CHANGE PROGRAM Currently, we are focusing on:
Benefits include: m bedding in our new income tax system to ensure
# Tax agents now have better online access 1o it continues to work well
more integrated and personalised information w making sure that our new income tax system and
= Individuals can notify us about changes to their our people are ready for our peak lodgement period
personal details once, for all their tax and between July and October
superannuation affairs g ensuring that we have a stable platform to implement
= Businesses experience more timely processing any policy and legislative changes asked of us.

of forms and more certainty of status

1 People contacting the ATO can be confident
that we will quickly understand their position
and provide a more tailored service to meet
their needs.

8 THE AUSTRALIAN TAXATION OFFICE: CHANGE PROGRAM
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CONTACTS AND SERVICES
Cur cali centres are open from 8.00am until 6.00pm Monday to Friday.

For general enquiries, phone 13 28 61. For other enquiries, phone;
w Business tax 13 28 66

& Personal tax 13 28 61

v Superannuation 13 10 20

& Tax Office publications ordering service 1300 720 092

International callers +61 2 6212 1111
{between 8.00am and 5.00pm AEST)

Our website www.ato.gov.au offers a range of products and services,
including:

w £-tax - lodge your return online

u Business Portal - the gateway to our online services for businesses
w BAS Service Provider Portal — providing easy and convenient access

g Tax Agent Portal - conduct transactions with us in a secure environment

2 SuperSeeker ~ find your lost superannuation

© COMMONWEALTH OF AUSTRALIA 2010

This work is copyright. Apart from any use as permitied under the Copyright
Act 1968, no part may be reproduced by any process without prior written

permission from the Commonwealth, Reguests and inquiries concerning

reproduction and rights should be addressed to the Commonwealth Copyright
Administration, Atlorney-General's Depariment, 3-5 National Circuit, Barton

ACT 2600 or posted at hitp://www.ag.gov.au/cca
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Canbetra
March 2010
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PROJECT WICKENBY: SNAPSHOT OF ACTIVITIES AND RESULTS (at end of February 2010)

Results To date’ Comments and Reference Notes
Information Requests
Mutual assistance requests 70 47 ACC (14 countries) & 23 AFP (6 countries)
s. 3G disclosures of information 969 1978 requests received: 7 not approved, 2 on hand
Exchanges of Information? 278 35 new requests in 2009-10 year-to-date {February 2010)
Criminal Investigations®
No. of ACC investigations 9 207 notices to obtain evidence
284 summonses to appear issued
279 examinations completed
58 search warrants executed
No. of AFP investigations 12 10,000 AUSTRAC reports: funds flow of $709m*
281 search warrants executed onshore; 21 search warrants by
Vanuatu police; & 5 search warrants by NZ police
83 Proceeds of Crime Act notices
No. of ASIC investigations 4°  |256 notices to obtain evidence
58 compulsory examinations
10 search warrants executed
120 interviews conducted
No. of ATO investigations® 1
Total: 26
Total value of assets restrained $75.7m’
Prosecutions
No of people charged“ 57 |13 ACC & 44 AFP. Nil people charged in February 2010.
No of people committed for trial * 16  |AFP matters: 10 & ACC matters: 6
No of people discharged/not guilty 1 1, involving ACC Act
No of people with charges withdrawn' 5
No of people convicted" 6
Custodial sentences™ 5
No of peogle prosecuted for summary tax 54  |As at end February 2010. Majority invalve outstanding lodgments
offences but two matters involve failure to comply with a section 264
hearing arising out of audit matters.
Audits (Civil)
Number of audits and reviews underway 665 |223 Audits & 442 Reviews
73 access visits with notice
76 access visits without notice
2,263 notices to give information
213 notices to attend & give evidence
No. of audits and reviews completed 1,167 |1,151 assessment notices issued as a result of audits or reviews.
Total tax liabilities raised™ $573.46m gear-to-date actual liabilities of $168.32m against plan of
100.41m.
Have exceeded Project target to end June 2010 ($527.21m).
No. of disclosures 3,774 |Project-to-date liabilities raised: Offshore Voluntary Disclosure
Initiative, $69m"™®. An additional $20.75m is included in liabilities
raised.
Orders, Declarations & Injunctions
No. of orders, declarations & injunctions 7 |6 Departure Prohibition Orders™ & 1 ASIC injunction””
Moneys Collected/recouped
Total $ tax collections $174.27m"®|Includes $155.03m from audits and $19.24m collected from
return lodgments demanded. Year-to-date actual collections of
$38.38m against a planned $44.66m. Target project to end July
2010 is $234m. )
Compliance Dividend™ * $299.33m|To end November 2009. (Next update due Mar 2010). Project-to-
date target for tax returns up to and including 2008 - $123.0m.
Total other moneys recouped $5.92m""
Total:| $479.52m*
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PROJECT WICKENBY: SNAPSHOT OF ACTIVITIES AND RESULTS (at end of February 2010)

! Project-to-date: Most of the data relates to the period since formal establishment of project in February
2006. However, some related activity items such as access visits and notices may include some activities
from a preceding period (up to June 2005) and these have already been published externally.
Exchanges of Information: This involves the sharing of taxpayer and other sensitive information
between revenue authorities under an international legal instrument including Tax Information Exchange
Agreements. This represents the total number of written exchanges. The number of these exchanges that
relate to Project Wickenby and represent the written exchanges in accordance with Treaty (as opposed to
oral disclosures which are harder to track) that relate to Project Wickenby both in and out of Australia.
Oral disclosures arising from country-to-country meetings at both the whole of project and case level) are
still taking place. In some cases written exchanges are also leading to oral disclosures on the same
matter.

® Criminal Investigations: A single AFP or ACC investigation may involve a numbet of promoters,
domestic intermediaries, and many potential participants.

* Use of AUSTRAC data: AUSTRAC data is extensively used by agencies in Wickenby activities and adds
value to investigations conducted by the AFP, eg:
e funds flow analysis provides a measure of risk and criminality for persons and companies of interest
e appropriately targeting activities and jurisdictions for warrants and mutual assistance requests.
Absence of international funds transfer would have hampered such measures
e cross-referencing flows against evidence obtained under warrants and mutual assistance requests.

% No. of ASIC investigations: A single ASIC investigation may ultimately generate a range of actions —
cnmlnal civil and administrative.
® No. of ATO investigations: These matters do not meet the requirements of the AFP’s Case Prioritisation
Model and therefore are not referred to the AFP, but an investigation is conducted by the ATO into
suspected breaches of relevant federal legisiation. The ATO works directly with the CDPP but may require
AFP assistance or advice while conducting this investigation.
" Value of Assets restrained:
e $47.3m of assets restrained under civil tax litigation;
e $25.6m of assets restrained under Commonwealth POCA provisions;
e $2.8m subject to court injunction (Mareva).
® No. of people charged: This is for indictable offences only.
No. of people committed for trial: This does not include persons who were committed for trial and
whose matters have concluded. It shows the number of people who are before the Courts and are at the
(Post committal stage.
No of people with charges withdrawn: This may include those where:
e g person has been charged and subsequently on review by CDPP it is found that there is insufficient
evidence to support a conviction before the courts, so the matter is withdrawn; or
e charges are withdrawn against people on public interest grounds.
" No of people convicted: This is for indictable offences only.
"2 Custodial sentences: The Court of Appeal has emphasised the following matters:
the amount of the loss to the public purse.
that the conduct was calculated criminal conduct.
the offending was planned.
the offences were caused by greed and not need.
the need for general and personal deterrence.

" No. of people prosecuted for tax offences: Range of summary offences available under the Taxation
Administration Act that include non lodgment of returns. The majority are prosecuted in-house by the
ATO. Two summary matters are progressing before the courts in relation to charges under Section 8D of
the TAA arising from failure to comply with s.264 hearing which was convened by the ATO in connection
with its audit processes. One of these is being prosecuted by the CDPP.

" Tax liabilities raised: Includes tax, penalties and interest charges.

'S Wickenby ripple effect on results of Offshore Voluntary Disclosure Initiative (OVDI): The ATO is
encouraging people to come forward and make disclosures. Taxpayers who voluntarily come forward
before 30 June 2010 will obtain a reduced shortfall penalty.

Increasingly, taxpayers are becoming conscious of their obligations and are turning away from
arrangements they have previously entered into. There is a clear message that appears to be getting
through: “it is much harder to hide.” Project Wickenby has directly received 33 disclosures with g total
value $20.7m project-to-date.

@ @ © e e
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PROJECT WICKENBY: SNAPSHOT OF ACTIVITIES AND RESULTS (at end of February 2010)

An analysis of project-to-date resuits from the Offshore Voluntary Disclosure Initiative indicates that there is
a correlation between increases in voluntary disclosures following media reports regarding Wickenby

activities. Work is underway to assess the percentage that can be directly attributed to Project Wickenby
activities. Project-to-date results from July 2007 to 26 February 2010:

e over 3600 taxpayers who have taken this opportunity have had income fo declare.
e $366m in omitted income disclosed.

e $69.3m liabilities raised.

'S Peparture prohibition orders: These orders prevent a person from leaving the country without making
provision for significant tax liabilities with the Commissioner of Taxation.

" Orders, Declarations & Injunctions: Measure of interventions aimed at preventing ongoing future
‘conduct such as where ASIC obtains injunctive relief and/or orders for persons to cease certain illegal
conduct (Not about individual matter but more about general deterrent/prevention objective).

'® Total Project Wickenby Cash Commitment to Government (Cash tax collections and compliance
dividend): One of the Wickenby commitments to Government is to provide (by end June 2010) $408
million in additional tax revenue over the life of the project. This is comprised of $234 million in cash

collections and $174 million in compliance dividend collections. The graph below shows performance
against the target to the end of the current month.

Cash Commitment to Government -
Cash Collections and Compliance Dividends
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19 Compliance Dividend: Update as at November 2009 is $299.33m (Previous amount in July 2009 was
$223.15m). This is an outstanding result, and the Project has now not only exceeded the project-to-date
target ($123 million), but has already exceeded the total project compliance dividend target of $174m. The
Compliance Dividend is updated three times a year in March, July and November. It represents the
increased tax collections from improved compliance behaviour of participating taxpayers following
intervention by Wickenby Taskforce. These taxpayers have voluntarily lodged tax returns that more

accurately declare their taxable income, or have lodged returns where they may have previously not done
so, as well as paying tax due.
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PROJECT WICKENBY: SNAPSHOT OF ACTIVITIES AND RESULTS (at end of February 2010)
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! Other moneys recouped:
s $4.07m obtained when ASIC sold shares in a company. Proceeds held in trust until the owner comes

forward.
e $1.85m recovered by CDPP from final orders under Commonwealth Proceeds of Crime Act (POCA)
provisions.

2 Total Moneys collected/Recouped (Also refer to Note 14): The total shown here is aimed at providing
an indication of how the Project is delivering against the original $308.8m outlay by the Government to
Wickenby agencies. The total amount includes actual collections, compliance dividend (increased
revenue collections in future years returned by those the taskforce has “touched”), and other moneys
recouped. There may be some fluctuation in the mix of categories and some fluctuation with the value of

assets restrained component over time.
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