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The process: from application to Ministerial approval

Roles and responsibilities of all parties involved in peer review are outlined in the 2012 Project
Grant Funding Rules and Peer Review Guidelines (see above].

1. Submission

All applications are prepared and submitted using NHMRC Research Grants Management System
IRGMS). Institutional Research Administration Officers submit the final endorsed applications on
behalf of their administering institutions.

2. Allocation to Assigners Academy and Grant Review Panels {GRPs})

NHMRC senior scientific staff perform the initial allocation of applications to the Assigners
Academy and GRPs, based on applicant-identified Peer Review Area preferences.

The Assigners Academy's task is to advise on the final allocation of applications to GRPs and to
obtain two external assessments for the applications they are assigned.

Applications to NHMRC cover the four broad research areas (Basic Science, Clinical Medicine
and Science, Health Services Research and Public Health) and 225 defined fields of research.

The objective is to establish 36 GRPs, each with approximately 14 members and 100 applications
to review. In establishing GRPs, NHMRC staff apply the Research Cormmittee endorsed Guiding
Principles for Nomination and Appointments, which are included in the Peer Review Guidelines.
Assigners Academy members work collaboratively with each other and with Senior NHMRC staff.
They utilise the RGMS database and new software {Reviewer Finder™) to identify and invite
potential external assessors.

3. External Assessment

NHMRC staff and Assigners Academy members aim to ensure NHMRC receives assessor
reports with sufficient time for applicants to respond to those reports and for the GRP members
to consider both the reports and the rebuttal prior to the GRP meetings.

4. Spokespersons

Once applications have been assigned to a GRP and GRP members have declared their conflicts of
interest, apclications are allocated to spckespersons. Initially, panel members are able to nominate
applications that they are best-placed to review, with NHMRC senior staff doing the final allocation of
8 applications as primary spokesperson (1SP) and 8 apolications as secondary spokesperson (2SP).

Prior to the GRP meetings, the 15P is required to write an assessor’s report and provide a
preliminary score against the three selection criteria. This report along with external assessors’
reports is provided to the applicant. At the GRP meeting 15P leads the discussion of the
application including the budget (where necessary), taking into account the applicants’ response
("rebuttal "} to all assessors’ comments. This role is particularly demanding, invelving many hours
of preparation for each application.

The 2SP is required to provide preliminary scores against the selection criteria prior 1o the
meeting. At the GRP meeting, the secondary spokespersons primary rcle is to present the
external assessors’ views and appiicant’s response formally 10 the GRP during consideration of

each apptlication.

All members are required to read all applications and the written assessments, so that
they are ready to participate in the discussion of the applications during the GRP meeting.
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NHMRC Council

Research Committee’s recommendations are provided to NHMRC Council for endorsement. Like
Research Committee, Council does not have access to information on individual grants to avoid

any potential conflict of interest.

Ministerial approval and announcement

The NHMRC CEC accepts Council's recommendations and then formal documentation is
prepared seeking the Minister’s approval to expend public monies.

Page 17 of 17






NHMRC Draft Principles of Peer Review for Consultation — December 2012

Principles of Peer Review

NHMRC’s principles of peer review*

Fairness. Peer review processes are fair and seen to be fair by all involved.
Transparency. All stages of peer review are transparent to applicants, with funding rules,
selection criteria, and peer review guidelines publicly available and the names of peer review
participants published on the internet.

3. Independence. Peer review panels provide independent advice to NHMRC's Research
Committee and Council.

4. Appropriateness and balance. The size, experience, expertise and operation of peer review
panels is appropriate to the goals and scale of the funding vehicle. '

5. Research community participation. Peer review relies on the willing participation of the

research community, including the training of junior researchersz.

6. Confidentiality. Participants respect that assessor confidentiality is important to the fairness and
robustness of peer review.

7. Impartiality. Peer review is objective and impartial, with appropriate processes in place to
manage real and perceived conflicts of interest.

8. Continuous improvement. Peer review utilises new technologies and best practice in order to
maximise the benefits of peer review and minimise individual workloads. Peer review is
responsive to criticism to minimise weaknesses. Participants are given training and feedback to
help improve their performance

1 Al| participants shoutd be familiar with the Australian Code for the Responsible Conduct of Research, in particufar Chapter 6.

2 Section 6.4 of the Australian Code for the Responsible Conduct of Research, states that all researchers in receipt of public
funding have a responsibility to participate in peer review.
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NHMRC Draft Principles of Peer Review for Consultation — December 2012

* NHMRC uses best endeavours to ensure that panels are constituted to ensure an appropriate
representation of gender, geography and large and small institutions.

5. Research Community Participation

= Persons holding NHMRC grants willingly make themselves available to participate in NHMRC
peer review process whenever possibles. If they are unavailable, they provide a written
reason to NHMRC to explain their unavailability.
* Consistent with the Australian Code for the Responsible Conduct of Research, Section
6.2, all persons involved in NHMRC peer review must do so responsibly:
It is important that participants in peer review:
o are fair and timely in their review
act in confidence and do not disclose the content or outcome of any
process in which they are involved
declare alf conflicts of interest, do not permit personal prejudice to influence the peer
review process, and do not introduce considerations that are not relevant to the review
criteria
O do not take undue or calculated advantage of knowledge obtoined during the peer
review process
© ensure that they are informed about, and comply with, the criteria to be applied
o do not agree to participate in peer review outside their orea of expertise
O give proper consideration to research that challenges or changes accepted ways of
thinking.
e Prior to their involvement, participants in peer review should make themselves aware of
relevant NHMRC policies and procedures.

0O 00

6. Confidentiality

=  All participants in peer review act in confidence and do not disclose any matter
regarding applications under review to peopte whao are not part of the process.

*  NHMRC will endeavour to protect the identity of peer review panel members and
assessors assigned to any particular application, unless required to release such
information by relevant legisiation. When this occurs, it will be done so following
discussion with the assessors.

7. Impartiality

*  Peer review participants declare all interests and matters that may, or may be
perceived to, affect his/her judgement on particular applications.
* Peerreview panel members disclose relationships with other members of the panel, or
with grants being reviewed by other panel members, including:
o research coltaborators
o student, teacher or mentoring relationships
o common employment arrangements
© any other reiationship that may, or be seen to, impair fair and impartial
¢ judgement
* Peer review panel Chairs manage conflicts of interest and ensure that no one with a significant
conflict is involved in decision making of relevant applications.

8. Continuous improvement

=  NHMRC will continue to introduce improvements into its peer review processes.

8 Australian Code for the Responsible Conduct of Research, 8.4
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NHMRC Draft Principles of Peer Review for Consuitation — December 2012

* RC determines the total number of applications that it considers appropriate to recommend
for funding, taking into consideration the available budget.

* Council considers RC's recommendations and advises the CED.

= The CEO does not alter or change funding recommendations provided by Council, and if he or
she accepts Council’s advice, this is provided directly to the Minister in accordance with the
NHMRC Act and Commaonwealth Grant Guidelines.

Institutional and Applicant Obligations®
Applicants applying for grants from NHMRC have the following obligations-

= Applicants must ensure that their applications are completely accurate and honest, and all
claims are capable of being verified.

* Applicants must not attempt to influence any person inveolved in the NHMRC review of the
application with the purpose in mind of affecting the decision of that person’.

+ Applicants must disclose in the application all sources of research funding.

Institutions proposing to administer NHMRC grant money have the following obligations-

= Administering institutions must comply with the terms of the NHMRC funding agreement.
= Administering institutions should take responsibility for the quality of applications submitted to
NHMRC, in order to minimize the burden on the peer review system.

° See the Australian Code for the Responsible Conduct of Research

® austratian Code for the Responsible Conduct of Research, 6.3,
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587415|Prof \Wendy Moyte Staridard Project grant The effect of foot massage on agitation in people living with dementia in  |Griffith University QLD $286,301|Public Health

Residantial Client Care  |This study investigates the effact of a 10-minute foct massage on agitated behaviours of older peaple living with dementia
residential care settings: An RCT

it vesidential care setings. The study builds on previous complementary research and provides further evidence to help
assess whether foot massage is, indeed, a low cost, low rick, pon-pharmacological and easily 2pplied pracedure that
produces tangible positive psychelogical and physiological effects.

602543{Dr Xerryn E Pike Australian Clinicat Research tdemary training in people at risk for damentia: Who benefits and do La Trobe University VIC $296,857{Clinlcal Medicine and nfa People at risk of developing dementia may benefit from learning strategies to improve memaory performance. This project
ECF research findings translate ko everyday situations? Science addresses sevaral knowledge gaps including which strstegies are mast successful and which characteristics predict who will
benefit. $tratepy use will be assessed in research and evervdsy seltings. The results will enzble specific effective siralegies
to be targeted at those wha will benefit, Foltow-up over time will establish if training maoderates future cognitive decline.
630739|Dr Iman Ridda Australian Clincal Research ECF|cenrtenarian lifestyle and predictors of pesitive ageing University of New South Wales NSW $293,947|Clinical Medicine and Psychiatry fincl. Evidence suggests that peopfe accumulate life experience that will aHect their health, welbeing and quality of life. This
Science Psychotherapy) study will canduct large scale psychological, sodial, genetic and immune testing ol Australian to develop a predictive model
of positive againg. [z will contribute new understanding about factoss that will keep the papulation mentally and physically
healthy as they age and facilitate the development of intervention Lo enhance these factors.
1002560 Prof Kaarin Anstey NHMRC Research Fellowship  |Fremoting healthy agelng of brain and mind through epidemiology and Australian National University ACT 5650, 583 | Public Health IMertal Health

This project fotuses on identifying ways that individuals and socteties can prantote heslthy ageing to prevent dementia and

tntervantion research mental health problems in later ife. Large-scale longimdinal studies and intervention studies will be evaluated to identify

fattors that Isad to healthy and unhealthy ageing.

1005942 | Prof Nicola Lautenschlager Standard Project Grant A randomised clinical trial of physical activity 1o delay the progression of  INational Ageing Research instituze |VIC $650,202{Clinical Med|¢ine and Meurosciences not [ The aim of this randemised clinlcal trizl is to establish whather & 24 months physical activity [PA} program for older adulte
cerehravascular pathology Selence elsewhere classified with memory problams can delay the progression of damage to the bloed vessel system in the brain, measured on an MRI

scan. It alse will investigate whether cognition, mood, quality of life, functional laval, fitness and blological markers will
improve with the intenvention. |f successful this PA program could became part of dlinlcal care for adults at risk of dementia,

1003117 |A/Pr Shasan Maismith

Modifiatle risks and interventions for cognitive decline, deprassion and University of Sydney NSW $398,061 |Clinical Medicine and CHinical Sclences not

This research proposal will explora the modifiable risk factors for cognitive decline fie. changes in memory and thinking
dementia in older people

Science elsewhere classified functions] it older people. it will examine the il of tritical ib ta glial | ks including
i s disease, slespwake systems, mental and physical exercise, inflathmatery pracesses and diet, 25
well as Lest interventions that target these risk factors. It will use sophisticated brain scanning methods to examine which
factors promote neuroplasticivy.
1020575 Prof Stephen Lord NHMAC Research Fellowship  |Research Fellowship University of New South Wales NSW 5883,373|Public Health Aged Health Lare This research progratn ts aimed at finding effective prevention strategies for the important issug of falls in older people. It
wilk 8} conduct studies to improve our understanding of fall risk in people with Parkinsen's disease and dementia; b)
. undertake a study to improve our of di ) seek for faar of falling, and d) evaluate horme
exarcise interventions for older people at ritk of falls and strength and cued walking training for people with Parkinson's
disaase.
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