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INQUIRY INTO COMMERCIAL REGIONAL AVIA’TION SERVICES IN AUSTRALIA
AND TRANSPGRT LINKS TG MAJOR POPULATED ISLANDS

Please find enclosed the submission from Edge Aviatio'n' (Aust) for this inquiry It is pleasing to see the
government take an interest in this issue and one can only now hope that the inquiry will shed light on solutions
to this significant reg:onai probleimn, . -

Edge Aviation is an aviation consulting Emsmess that also holds a CASA Certificate of Approval for aircraft
design. Both myself and my partner have both prevnously started and run successful Reguiar Public Transport
(RPT) services inthe G;ppsland reglonof V:ctor;a Oneof Edge: ‘Aviation’s business activities is technical writing,
currently responsible for approximately 60% of operations manuals for air operators in Australia. This means we
have extensive lmowledgc of the Civil Aviation Regulatlons and this ccupled with our industry knowledge means
we can contnbute pos;tavely toward a solution for awauon semces in reg:onal Australia. . :

Sheuld you wish ﬁxrther mformatmn,- please_ contact us.

Yours faithfully
‘w// —
% %

Lorraine A Gilligan
General Manager
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The following SubI}’liSSIOH will reference some issues in Grppsiand Vlctona, a large regional
centre, and serve as an exampie for many other reglonal areas in Australia.

THE ADEQUACY OF COM.'MERCIAL AIR SERVICES IN REGIONAL AND RURAL AUSTRALIA.

Most regional centres across Austraha havc had iess than adequate if o air services for the past
10-15 years. S ER .

In the past there has been a focus from the government on the future of larger operators, such as
Qantas, Ansett and now Vlrgm 'Whﬂst itis recogmsed the s1gmﬁcance of these operators, neither
them, nor any of the submdlanes have been adequately servicing regmnal centres. This situation
has been further compounded with the demise of Ansett and the amalgamating, and new “face’
of what was Kendell and’ Hazelton, Regional Express. This wﬂi ‘still prove over time to not
address the real issue of alr transport in reg.lonai areas

It is a fact that commercial air' semces in regronal and ru'ral Australia are not adequate.

POLICIES AND MEASURES REQUIRED TO ASSiST IN THE DEVELOPNEENT OF REGIONAL AIR
SERVICES: : : . -

Whilst in the past there was a neod to deregulate somc states or terrltorles this has not proven
to be beneficial when taik:mg about reglonal air services. Larger operators have had the capacity
both financially and operatronally to ‘bully™ the smaller operators out of business in some areas.
The net result has been no protection forthe smaller: ‘regional operator. Deregulation on major
routes has facilitated a more. compet:tlvc environment; however failed ‘miserably on regional
routes, where it in fact had the opposite eﬂ"ect Dorogu}atzon for regronal routes has in fact created
anon compctltrvo envrronment

Some regional areas/routes need some form of regulation to provide protection for the smaller
operator. The operators that may be Iocally based and interested in providing the service required
by their communities should have some protection from the larger operators. In some cases larger
operators have pushed out the low’ capamty local operator, continued the service for a time then
abandoned it, or never taken the servxco themselves IR

NOTE: _ Regulatmy Issues

Our present le Awation Regulatxons Act and Orders in respect of the

‘operations of RPT services are written: pnmariiy for the medium to high capacrty
_operator. ‘Whilst recognising the need to regulate for, and maintain safe air
services, ‘there are many regulatrons that do not “fit” with the smaller operator or
the area reqmnng the air semce

The govemment needs to address the fact that our current regulations do not
S jaccoﬁunodate ""'_ogacrators : ‘Small’ does not automatically mean ‘unsafe’
' _ ‘pe 'ceptron Thzs pcrceptzon has been created by medta hype
'over some accrdents and the 1mpressxon created by our le szat;on Safety
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Authority. What it does mean is that somie regions reqmnng a regular service
(RPT) operatlon “do.not need, nor should it spell out, you must have 19 seats,
twin engine, pressurlsed 2 pllct eperatwn IFR (Instrument Flight Rules), with
cabin attendant aircraft. It may be that a remote service could mean single engine,
VER (V:sual Flight Rules) 6 seat, smgie pil{)t operation, because that is all that
ared requrres for their own regular air service. That should not suggest that it is
unsafe as long as it is regulated \mthm its. apphcable boundanes

The regulat;ons at present make 1t nea.rly 1mpossnbie for a smaiier operation to
commence: let. alone survive. In many cases. apphcat:ons for . Air Operators
Certificates can take between 6 months-and two years to- obtain. Most of the
delays are dug to ‘the inconsistences within CASA in administering their own
regulations. In some defence of CASA it is difficult for them to administer
regulations that do not fit the regmnai type operatnon

There has be'en in the past, and stlii are, smaller operators that have run very safe

and efficient operations only to be pushed out of business by CASA, enforcing

regulations that are neither practlcai nor necessary for these type of smaller
_ operatlons Essentla}Iy the operator 1§ regulated out of business.

. ' regzanal kub semces

Aﬁer consideration is carefuiiy glven to the demograpbjcs and geographics of
particular areas, hubs should be identified that would serve to be natural feeders
to larger reglonal centres and our capi’sais '

Many operators are _aiready _reccgm-smg the need for hubs, a concept already
adopted and proven successful by many overseas countries.

Example: I personally operated a low capacity RPT operation in 1999 from West
Sale Aerodrome in East Gippsiland, Victoria to Canberra. 1 had identified
Canberra as a logical hub Jor linking passengers all the way up the east
. coast and to some other major regional centres, with flights departing
Canberra at regular intervals. The reason for this was there was no
- benefitin my service competmg w:th the major operators. The reasons
were, itwas cost prohibitive and unnecessary as thzs was already serviced
- adequately by the Iarger operazors

The other mgnaﬁcant conszderatlon when' determxmng the most likely hubs in
regional areasis to _l_dentiﬁr_the economic and sociceconomic characteristics of the
area. What type of sérvic’e is needed vérsUS what a community can afford.

_ The ablizty to lmk w:th other semces for on camage wxﬂ be factored into the

overaII service requirement Thxs ensures an area has a semce that best meets the
_ requ:rement of thexr commumty Hubs should be 1dentzﬁed at two leveis larger
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regional and smaﬂer commumty Th;s shouid be done always considering how to
provide smaller cammunlt;es wﬂ:h the best optlons for destmatlons

Whilst moving the country peopie to the cities is the priority the benefits are that

city people will have a greater number of destination options in the country which

- provides for a much greater scope in the area of tourism. Decentralisation of some

- types. of mdustry also spells. greater opportumty in some areas for regional
' deveiopment Thls is better facﬂltated w1th a streamhned transport mfrastructme

. small scale owner—operator servtces._ :

Smaii scale owner operator serv:ces have aiways “and will always, be the most
attractive option in most regxonal areas. The reasons for this are both simple on
one hand and- complex on the other '

There are many regions that have no greater requirement than a maximum of
nineteen seats and in many cases 8-10'seats: Past and present medium to high
capaclty operators fall mto one or several of the foliomng areas:

e they have no des1re to serv:ce smaller reglonal areas, or
- do not wxsh m ahgn themselves w1th smaller operators or
~ do not wish __t'o- op_a_rat_e aa_rcra_ﬂ m thlS-capaCIty, or
- already service some areas at less than break even loads, or
- don’t want that service and don’t want anyone else there either.
In the case where there is a larger'operato'r these services are usually less than
optimum for the ‘community/region and in most cases not cost effective for the
larger operator. They are quite often operating aircraft way in excess of the
capacity required for the area. Therefore they are not financially viable, which -
invariably results in the service bemg terminated or at the’ very least scaled down.

The commumty ultimately suffers with either of these scenarios. There would be
: 'enIy a few large operators that wouid nct fail mto thas category

A service because it is not 1oca11y based that is, alrcraﬁ and crews based at the
departure pomt have tlmetabies that are not what the commumtles want and more
importantly need.

There is one very 1mportant thmg to remember and this was said by one of the
Ansett submdlarles founders . .

‘YOUNEED TO TAKE THE COUNTRYPEOPLE TO THE CITY NOT THE CIT Y
' PEGPLE T Q m}j’ CGUNTRY’ o
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Because a service is commg into the reglon from the city, the arrival time into the
region is ‘usually somewhere between 11am and 3pm. The departure time will in
most ‘cases be a minimum of 30 minutes later. This timetable has not been
conducive to providing a service ‘that will allow minimal time for business people
away ﬁ‘om thezr employment or busmess

In reglonal centres most air travel is. 90% busmess 90% of the time and 90%
recreational 10% of the time. The exceptlon ‘will be in dedicated tourist regions
and/or 1slands : : o :

In the case of the Glpps}and region past operators (iarger subsidiaries) have been
departing for Sydney at approx:mately 1. 30pm I you have business in Sydney,
you essentially lose 3 working days for one day of business. Not only is this
inefficient and costly for regional businesses, it does not allow for business growth
and development because of time constreunts and the associated costs.

Small sca_le‘ awneruopemtor services are the only salutmn  for adequate regional
aviation services. - :

: The deployment of most smtable a:rcraﬁ‘ types. _

The au‘craft type used for a particular service w111 play a 1arge part in the viability
~ of that service. Most commuter type : aircraft despn:e size and/or seating capacity
require’ . between 35% and 55% loads to break even on their operatlng costs. There
are very f‘ew axrcraﬁ that fall m the Zower part of that scaie

In most regienaz centres you would ﬁnd that approxamately 10-12 seat capacity
would be ideal. When: operatmg aircraft carrying more than nine passengers
operators reqmre two pilot crew, refer Civil Aviation Order (CAO 82.3). This for
smaller operators places a significant financial burden on the service. This can be
best hxghhghted by the foliomng graph

Cose Per
. Beat
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Essentiaﬂy the cost per seat decreases v\nth each passenger carried until you
introduce a- second crew membefr at the nine seat point. The cost per seat then
increases again until you fill more seats and the cost reduces. This point is critical
for smaller operators asina lot of cases 1t makes the cost proh;bxtlve

- Note A ba.w’coack dnver can r:tmy 50 60 passengers long haul w:tk one

S _.fdwver. It could be argued that the risks associated wrth one driver

o -_cantmllmg suck a Iarge passenger contmgent an our. roads z‘oday is
’ '-questwtmble in respect of safeg: B - :

- Tms aiso serves to h;ghhght that the regulat:ons for th;s type of air serv:ce are not
practical. An increase to 15 seats for single. piiat operations on certain routes
(prowded the aircraft is. certlﬁed for single pilot. operations) would - not
. comprom:se azrcraft or. passenger safety Many aircraft up to this capac:ty are
B frequentiy utilised for charter operations, single pﬂot with nio safety issues. Today
with most types of aircraft, sector times are reduced and fatigue for pilots is riot
an issue, Most of ‘these regulations haven’t. been changeé to accommodate
1mproved technelogy and procedures pamcuiaﬂy in reiatzon tolow capamty RPT
'_ operations R : L . . :

If the mne seat restnctmn for smgie pﬂot RP’I‘ operatmns was amended to ﬁfteen
- seats this would ailemate a significant. obstacle for low: capacity operators, This
- 'would allow some available aircraft that are currently economically impractical,
to: be used for RPT services. This» wouid also then align the seating capacity with -
~ the: reqmrement for’ cabm attendants as’ outlmed m le Av:atmn Order (CAO B
' 20 I6 3 sub sectzon 6) SRR :

The current issue is that the regulatians are not such that the most appropriate
aircraft can be used for the requirement and demand of certain areas. A review of
the regulatlens in thls area would most certmnly address many of these problems.

Presenﬂy operators are very hm;ted \mth alrcra& avaﬂable that are cost effective
-and safe, This is why the Pipér Chieftain PA31-350. aircraft ‘was and still is so
- popular 1 nfortunately many ‘of these aircraft are ‘aged ‘and. will need to be
. 'replaced-._ Suitable alrcraﬂ to replace the PA31-350 Pzper Ch:eﬁam would fali into’
-~ the two p:lot crew: s:tuatzon wh:ch exacerbates the cost issue ' : '
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THE ADEQUACY OF CONHVIERCIAL AIR SERVICES TO MAJOR POPULATED ISLANDS AND THE
AI)EQUACY OF ALTERNATIVE SEA SERVECES.

This paper can eniy deal w1th the services reiatmg to Victoria, however it would probably be safe
to say that this wouid apply to many other regtons

Tasmama bemg the mam 1sland oﬂ' V:ctona is weli serwced by sea. However other major islands
in Bass Strait are niot, and rely heavﬁy on air services for a connection with the mainland. Services
that have run between ng Istand have: been sansfactory however could be nnproved with the
availability of smaller more econotmical aircraft, King Island is not: servzced by sea. The Furneaux
Island Group is not serviced by sea &nd has always been somewhat lackmg inareliable air service
due to cost restraints; Several operators have come; and gone due to the costs, with the oniy '
service surviving bemg supported by Flmders Isiand resort busmesses '

Itis often assumed that seais the best form of transport however that is not always the case, with
air still being the more attractive option. The difficulty has been the ability to operate aircraft that
would be more suitable for many cf these routes. '

The issue of sat:sfactory air services between the 1slands and the mamland will get back to the
same things previously outlined ini this document. The regulatlons Would reqmre review to be
- allow them to’ match up wn:h the loca.l andfor reg:onal reqmrements B o

MERCONNECTMTY BETWEEN REGIONAL AIR TRANS?ORT SYSTEMS, MAJOR NATIONAL

AIR SERVICES AND INTERNATIONAL SERVICES (INCLUDING ON-CARRIAGE, THROUGH
TICKETING, FREIGHT HANDLING, TIMETABLmG AND Amrom* Sm’r'rmc)

It appears that not much consnderat:on is glven to where and when dlﬁ'erem services may in fact
connect. This is a problem across the pubhe transport mdustry and not necessarily isolated to air
transport. It would be falr to say that the mtereennectmty works in some areas and fail miserably
in others. :

Regional, major nanonal and mtematwnal servzce links:

: Most mtematlonal and natlonal carriers operate apparently oblmous to the timetables of
other, ‘or more pamcular}y smaller reg:enai operators. It is- also the case that smaller
* operators on-occasion: give ii le regard to when they can link with the iarger carriers,
" however this is not as common,. Thisisa difficult issue to address because some operators
‘would have to come to terms ‘with the feelmg that they may end up with competition on
certain routes. I beheve we have 10st Slght ef the fact that competltweness should be
encouraged : :

Often passengers in regional areas chose to travel by road or rail to major azrports for air
travel to ensure that lmks w:th major nattonal and international carriers is trouble free.
' ] ¢ ators not having. the knowledge of

~ escape most operator
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On-camage, thmugh ttcketmg, ﬁ'ezght handlmg

As already stated above the probiem pnmanly lies with all operators being aware of and
knowing how to ensure that these things occur with little and preferably no disruption to
the passenger. Operators rather than share information prefer to operate in isolation with
an apparent fear that nobody else shouid know what they are domg ‘Whilst ¢commercial
in confidence information needs to be respected across operators, there should be policy
that provxdes for the streaminnng and exc?xange of mformatnon to ensure efficiency across

Tlus demonstrates a lack of commumcatnon pohcy and ieglsiatlon that encourages
operators. to ‘consider all aspects ‘when beconung part of what is supposed to be a
transport infrastructure. An ‘effective and efficient mfrastructure cannot exist if the
industry is ﬁ'agmented This is presently the case.

To be fair to air transport this 1ssue_ﬂoWs o_nto the connection between air, rail and road
services. Many regional areas experience excessive delays with connections to other
services such as read and rail or they don’t exnst at all.

In today 8 enwronment there isa fea,r of predatory behav;our if operators have visibility
of passenger’ loads via: tlcketmg systems ‘hence havmg access to valuable market
information. This has been an issue in the past as larger operators have influenced loads
~on smaller sefvices with these services i some cases ceasing to ‘operate.. Thxs can be
overcome with smaller operators being able to develop. their own systems via internet
booking. Once ‘again the mtroduetlon of su:table pohcy would provide some protection
for the smaller regional operator - : e

Another ticketmg issue has been the co-operation from some travel agents. Many agents
have alliances with certain carriers, so won’t. book: passengers with smaller. regional
operators. This hasa significant i impact w1th on—camage as well as the financial well being
of the regional operator. -

szetablmg and a:tport slotnng

I personaliy did not have an issue obtammg sansfactory slot times at Sydney Airport. It
does however raise the i issue-of whether they are required for low capacity operators.
- With the congestion atour capltal city airports operators with aircraft of less than 19 seats
- should be discouraged. These aircraft should be encouraged into identified hubs. Where

passengers.can then be connected wfth major carriers for-« on-camage to the capitals.

szetablmg 18 an 1ssue that isof great szgmﬁcanoe when chscussmg regxonai air services.
It is an issue that is quite often glossed over without considering the repercussions for the
success of operatlons and the semce bemg truiy beneﬁmal toa commumty and/or reglon

As prevmusly_ o _'ed;m thls document early departure t;mes are absoluteiy paramount
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for ensurmg that a servwe is not only sueeessﬁsl but also useful. The overall success of a
timetable is the ablllty to connect with other services. T:me tabling generally seems to be
done with little to no. regard for these factors :

Well researched plans require development in order for effective timetables to be
constructed. This should involve all the stakeholdersina cemmumty mc]udmg the carriers
to guarantee the best outeome fer the camer and the eommumty '

The following ﬁgures are- approyﬂmate and were ebtamed by people that either flew for these

airlines or were assemated w1th them

Executive Airlines - Melb/Saie/Merimbula 3 times per week ~ loads 60%

Flinders Islarid Airlines - West Sale/Essendon - 2 times daily ~ loads 70%
Promair - Sale/Welshpeol/Fimders Island/Launceston Daﬁy '
Sale/Weishpeol ' loads 20%
Welshpoel/Fimderstauneesten loads 80%
Island Airlines : ' ‘
Essendon/Latrobe Valley/thders Island/Launceston dally . loads 70%
Execair - West Sale/Flinders - 3 times per week: 0 loads 70%
Hazelton - Sydney/West Sale/Latrobe Vaiiey da:ly el j- loads 40% - 36%
Tamair Sydney/West Sale/Sydney - daily . = = - "~ loads 44%
This Alrhnes West Sale/Canberra Weekdays R _' L load's-ﬁ-SG%' '
NOTE: ~ The loads tkat have the htgkest percentage laads are the locally based regional

atrlmcs

The percentages are h:gher because the alrlme had a tlmetabie that was of greater benefit to the
community, therefore a greater patronage :

THE ROLE OF ALL THREE LEVELS OF GOVERNMENT 1IN SUPPORTING AND ASSISTING THE
DEVELOPMENT orF REGIONAL AIR SERVICES ANfD ISLAND TRANSPORT SYSTEMS

It is. understood that essentially transport mfrastmcture responmbzhty rests with the
Commonwealth Gevemment Thereinliesthe first problem aswe do not have a satxsfactery chain
of communication down to the local govermnent level. Local government sit back saying it is the
respenmblhty of the Cemmenwealth Gevernment so generally no_policy is in place to address
local transport issues. The State Government sits in between the two net really knovwng whatthe
communities want or need because no one tells them

Transport issues are more generally focussed areund metropohtan areas and the major routes
between eapltals o _
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Local Government

In my expenence tlus level of govemment shouid research: the needs of their communities in
respect of tranisport. In the case of aviation services many local governments lack knowledge of
what is a highly regulated spec1ahst mdustry Aviation has mherently been an mdustry that has
escaped the understandmg of the br;ghtcst reglonal mummpahttes ' _

If the need for an afr semce is 1dentxﬁed then iocai govemment shouid explore opportumtles with
existing local aviation industry. There is a significant problem at local government level with
knowledge of the m(iustry and bemg able to 1dent1fy opportumtles for local serv:ces usmg {ocal
operators L _ _ S :

Whilst recognising ﬁnancml constramts piaced on many local govermnents assistance by way of
public meetmgs market surveys administration assistance and concessions with the use of airport
facilities are all things that can assist a new operation to be born. Endorsmg the operation with
representation to State and Commonwealth Government for support isa s:gmﬁcant contribution,
Education once agazn is needed for local govemment to understand the regulatory and logistical
aspects of running an RPT: servzce ' : _

Tt has been bcught to my attentlen, as’ weil as my own observatxons that Local
Governments/Council Wark t00 mdependently in areas where these 1ssues need to be resolved as
a region, and not. as a Councﬂ or. Shlre : :

SmfeGovemmem Ce e

The State ievel can play a part by supportmg locai govemment and already est abhshed operators,
by representmg them to the Commonwealth Government when looking for initiatives and plans
to support services that have a significant: community benefit. This level of government could play
are far more active role in exploring. opportunztnes for. resolvmg such transport infrastructure
issues partlculariy in relatlon to regzonai air services. ‘There is an apparent support for road and
rail services and no support or assistance with air services, This issue seems to get hand balled to
the Commonweaith Government level Where it gets swamped by other issues.

The State Govemment could also be ‘more actlve m representmg these issues to the
Commonwealth Govermnent on behalf of regmnal communities. Many Local Government bodies -
flounder when trymg to repmsent thenr co:mnumt:es wnth th;s type ef specmizst 1ssue at tlus Ievel :

Commonwealth Govemment
The Commonwealth Govemment shoulé wh:lst claxm:mg to recogmse the needs of communities
and the islands when' discussmg air services,” should do somethmg to assist with this massive

deficiency in our transport mﬁ'astmcmre

- The cammumties can only hope that thxs znqmry wxll enable the government to play a more
- posmve and actwe roie _ Vidi _g' same ass1stance in cavercomlng the problem o
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More responsibility may need to be placed at the State and-_Local levels of government when
determining regional needs and how these needs are to be met.

THE ROLE OF MAJOR ATR TRANSPORT CARRIERS IN PROVIDING REGIONAL SERVICES.
The role of these Can'iei‘s" is sirhple' and that ié' to lbok'at the fbllowmg points:

Do not compete on routes that are better serviced by local operators.

> Look at partnenng/hostmg with smaiier operators, creatmg feedersinto their own

©‘services - this creates a wm/wm 91tuatmn for the major as well as the regional.

Do not undercut fares, creating non ‘competitive environments.
Provide opportunity for the sharing of booking systems to assist smaller operators.
Work with regional operators/governments to 'develop policy for support of atrue
air transport infrastructure Australia wide.

> Be co-operative in schednhng services, where possible, in liaison with any relevant
regzcmal operators :

Major carriers have the capacity to be of great assistance to regional carriers for little or no cost.

These carriers need to act as the blg brother to the regional and assume what could be termed a
parenting role. In'some cases it may even be more viable for a 'major to initiate the service,

particularly in areas that haveriot sufﬁment commumty base to operate a service of their own.

This may be the case for more remote areas. . e

CONCLUSION

Many Local Governments/communities suffer great difficulty when trying to provide services that
best provide for their needs. Budgets are tlght in regional areas making it nearly impossible for
Councils to cope with all these needs :

History tells us that for communities to survive, apart from their local industry they require
transport. As long as there has been man we have had to move around in order to survive. With
the pressure on cc)mmumnes today and the distances to travel in this vast country, regions require
a tratisport infrastructure no different than their city counterparts That begs the question, why
are they not viewed wzth the same pnonty? ' -

In order for us to pmmote develop and then foster growth in: reglonai Australia we must have
all the tools and transport isa szgmﬁcant one Yes we have road and rail, however the need for
faster more efﬁc:ent transport such as.airisa reqmrement of the country areas, not just the city.
Air transport is the qmckest most efﬁclent way of bndgmg tiaat regional gap.

Edge Aviation recognises from bemg alocal av:ation business, member of a regional community
and past operators of regmnai air- semces how tius problem can be addressed
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- SOLUTION
1. Regional au' services must’ be'locally-'b_ased to overcomme the timetable issue.

2. . Regional air services are better 10, be Iocally owned and operated to encourage
- 'patronage from thetr commumty :

3. Regmnal air semces could be owned and operated by their commumty

| Edge Awaﬂon has already ﬂoated the concept of commum(y airlines with
- nezghbourmg shrres For the a;crlme fo be s:mzlar to the Bendzgo Bank concept.

4. Communities demonstratmg a capac:ty to start and run an a:rlme could be subject
to start grants or partnermg from ma]or airlines.

5. Regxonal air servxces should be prowdeci protectmn from predatory behaviour
from 1 ma]ors : e
6.  Governments at all levels should prowde asmstance or subszdxes in relation to

_ airport charges and atrways charges

7. Start grants could be consufered on a dollar for dollar basis as a one off payment
- forany axrhne/commumty ‘who has- demonstrated theit capacity to support their
- own reg:onal an' service: Thls would be consxdered I’lSk sharmg

8. The same prmczpal in 1tem 7 above couid be apphed to ma;or airlines who wish a
" stake in‘a sound, proﬁtable regionai services that is supported by its community.
Risk shanng Wlth the:r regional caunterpart

9. Government rebates could be mtroduced in areas requiring assistance, such as the
Bass Strait sea transport submdy This could be applied to a limited number of
seats on a service, = - S

Edge Aviation proposes . tbat a. pﬁot program be put m ‘place to explore this concept of
commumty based, owned and operated ait services. Edg Ige Awatlon is currently actively pursuing
this concept 111 regxonal chtona Ifsuccessﬁﬁ the concept zn conjunctlon wﬁh the szﬂ Aviation -

wzil not ignore the reguiatory requzrements of runmng an RPT semce nor wﬂl 1t compromise -
aircraft and passenger safety L : :

There is sound argument for the fact that this cpncept would enhance safety in the operation of
low capacity RPT (Regular Pubhc‘ Transpart) semce;- Edge Av;atzon is aiready the prowder of
approx;mately 60% o itional doc
18 presentiy workmg on.
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