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CAN'.BE_R.RA ACT 2600

Dear Sir

Subject: inquiry into Commercial Regional Aviation Services in Australia and
Transport E.mks to Major Populated islands

Attached is a submission from the City of Albury which addresses the Terms of
‘Reference of the above enquiry.

The City of Albury, as the owner and operator of Albury Airport, one of the busiest
regional destinations in terms of passenger throughput, is a significant stakeholder in
the provision of commercial regional aviation services.

The availability of c':o'nvenient,'e'conomic and reliable air access from regional centres to
capital cities and beYond is crucial to thé economic de.'velo'pment of regional cities.
Conveniént air services also add mgmficantly to the quality of life available to the
regional population.

For these reasons the City of Albury is resolved to support and encourage the growth of
regional services throughout the region.’

Our submission identifies a number of issues relating to regional commercial aviation
and wherever possible suggests courses of action for Government consideration.

Issues such as continuing convenient access to capital city airports, air traffic control
services, hubbing, passenger facilitation, and the ageing of the owner/operator aircraft

fleet are addressed.

Council understands the Committee may hold hearings in regional centres and would
like to suggest, in view of the 1mp0r§:ance of Albury Airport in the regional network, that
some evidence be taken at Albuxy Council would be happy to make appropriate facilities

available.
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Inguiry into Commercial Regional Aviation Services in Australia and Transport Links
to Major Populated Islands -

23 August 2002 '

Cur contact in relation to this submission is Mr Dale Blampied, Manager Albury
Services, who may be contacted directly on (02) 6023 8747 or via email
dblampied@alburycity.nsw.gov.au.

Yours faithfu']iy. _

Mark Henderson
GENERAL_ MANAGER
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INTRODUCTION

This submission is made by the City of Albury in response to a call for submissions to a
House of Representatives Inquiry into commercial regional aviation services in Australia
and transport linksto major populated islands

SCOPE 'oF Suswssuo’n

The submission focuses on the 1mportance of regional aviation to the social and economic
cievekopment of centres such as Albury and issues raised in the terms of reference of the
~inquiry. It does not address i issues related to transport .hnks to ma;or popuiated islands.

The 's.ubmission is divided into two sections.

The first places Albury into pefspeétive as a gignificant Australian regional centre with
considerable potential for further economic and social development. This section also
profiles the Council owned airport which serves the extended community.

The second deals in detail with issues directly related to the terms of reference.

' Execmws SvMMARY

5 The fo]lowmg isa summary of the main pomts contamed W1th,1n the body of the

submission.
Saction 1 - Overview

« Alburyisa m‘ajdr Repional centre and the gateway to both northeast Victoria and the
Murray Valley. It is an important road, rail and aviation regional hub. Air services
between Albury and Sydney carried 103,501 passengers in the year ended 31 March
2002. Significant, but lesser numbers were carried on Albury/Melbourne services.

=  Albury Airport is owned by the City of Albury and has infrastructure which wiil allow
“the operation of 100 passenger jets on a routine basis and 150 passenger jets on a
" more limited basis. The Airport operates umier pomtwe air traffic control
- administered by AlrServxces Austraha staff from a control tower located on the
Airport.

= Council views the provision of air traffic serﬁces as a valuable safety initiative and
“strongly supports the retentmn of theseé-services and continuing the subsidy against
- the full cost of prowsmn currently afforded the avxatlon industry.

:. _-p%‘-,ge‘j_-.?': S
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Section 2 - Terms of Reference
Reference 1

= In general, regional commercial services operating through Albury are considered
adequate, although there is room for improvement in airline scheduling to allow
business travellers convenient same day access and return to other locations.

Reference 2

= The economics of airport operatmn will mevxtabiy cause the major airports such as
Sydney and Melbourne to seek ways of maxmus,mg the revenue from each aircraft
movement. Smaller regmnal aireraft may have dxfﬁcuity obtaining convement
landing slots or be forced to operate from secondary airports.

» This problem can be overcome by consolidating gmaller regional flights into larger
aircraft at a regional hub airport and operating these consolidated services into the
major airports using large aircraft. Planning for the futuire development of Albury
Airport recognises the need for these hubbing services and the operational ability of
the Airport to undertake this role.

»  Small scale’ ownerloperabor gervices should be regarded as a third level of regional

commercial aviation.

«  Third level services should not opérate from major capital city airports due to
operational limitations of the aircraft used and airport capaéity constraints. They
- should hub with other regional services at locations other than capital cities.

«  Aircraft used by airlines for services to Albury are industry standard and
appropriate.

= Owner/operator services, however, must rely on older type aireraft to provide their
services and there are no enierging replacement types.

= = There may be a role for airworthiness authorities to provide more specific advice and
assistance on issues of economic life of components and overseas refurbishment
techniques for this class of aircraft. '

Reference 4

«  Interconnectivity is highly dependent on commercial partnership arrangements
between the levels of airline operation — regional, domestic trunk and international.

= The Qantas group of companies is able to offer seamless facilitation arrangements
between all levels of service and this is highly regarded by patrons.
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=~ Regional Express undér new owners}up, wﬂE presumably not have the same parent
company access to domestic and internatiorial operations and this will limit the
degree of interconnectivity which can be achieved.

«  Oncarriage from regional to domestic or international flights at Sydney and
Melbourne airports could be’facil_itated by removing the need for multiple passenger
‘security screenings as passengers transit from the regional to trunk environment.

s« This could be most easily achieved by conducting screening at regional ports which
-would also provide the same Tevel of gecurity for regmnal operations as are currently
" enjoyed by trunk and international passengers

_ Réfe_rencé 5

»  The Commonwealth has not become involved in the fostering and development apart
from some subsidies to remote rural communities. Assistance was provided to
regional airlines under the Regional Route Recovery Scheme following the collapse of
Ansett, but there is no assistance available to regional airlines to assist in
maintaining services during drought or other times of rural crisis or downturn.

»  Regional airline activity in Australia will pr_obably be dominated by two major
~ companies —Qantas and a merged Regional Express: There are few innovative or
discount fares offered on regional serv’ic’és and it is considei'e& that the Australian
- Competition and Consumer Comrmssmn should- conduct surveﬂ]ance over regional
airline costs and fare structures to ensure that regional trave]lers are not
disadvantaged. = '

»  Unlike road and rail, there ére no déveloi)me‘nt funds available for regional
-development in aviation'infi’astmcture even though the availability of a convenient
air service is often a determinant in industry assessments of regional establishment

or expangion.

»  Provision should be made for aviation infrastructure proposals which can be justified
on economic or social grounds to compete on their merits with other regional
transport infrastructure projects; . - '

. = The City of Albury owns and operates Albury Airport. It is a valuable regional
. resource and Council is mmdful of the dual responszbﬂmes of setting charges at a
level which will stnnuiate development Whﬂst at the same time procurzng for
‘ratepayers a satlsfactory :return on 1nvestment ' ' : :

Reference 6

- The decision whether or not an airline will service a particular route is dependent on
a range of economm and operahonal factors. In some cases, potentlai for oncarnage
and mterhmng __ay prop up a margmal reute, but these are commermal deczsmns
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Apart from special subsidy arrangements for semces to remote commumtles there
does not seem o be a role for Government in t}us process

Provision of commercial regional aviation services is at best a marginal undertaking
and there has been a rationalisation of ownershrp where the major airlines have

absorbed most of the other orgamsatmns This has improved efﬁcmncy and provided
benefits in economy of scale and a widening range of services.

" Regional comme_:rcial' aviation services have a role in providing convenient and
appropriately priced air travel to those members of the community who reside or do

‘business outside the capital cities.

Paged
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SECTION 1 - OVERVIEW
The importance of Albury/Wodonga as a Regional Centre

Albury is the major urban centre of the magnificent Albury Wodonga region servicing a
population in excess of 109 000 peopie and is one of Australxa s fastest growing business,

cultirral and residential centres.

~ Albury Wodonga, Zocated adjacent to the Murray River between Sydney and Melbourne
on Australia’s busiest inland transport corridor; is a strategic hub for commerce,
transport, industry, health and educatmn and hds a strong trachtmn of regional

leadership.

~ As a major transport and distribution hub Albury supports a regional airport and
national rail service. It is located on the mam Sydney to Melbotirne road transport route
and at the centre of several other mlportarxt highways giving access to regions to the east

and west.

This makes the Albury Wodonga region an ideal hub for integrated transport solutions.
Due to its strategic position, Albury Wodonga possesses a solid infrastructure and stable
workforce Supporting all transport industries.

Additionally, the Albury Wodonga region is one of Australia’s pren:ner tourism
destinations and is regarded as a mecca for sporting enthusnasts with world class

" facilities. Further, it is the gateway to both the lngh country and alpine regions, and the
famous gourmet and wine regwns of South East NSW and North- East Victoria.

Aib’ut'-yAirport as part of ‘the 'Aus‘tralian Regional Network
The City of Albury owns and operates Albury Airport.

Albury is a significant element in the Austra]ian regional aviation network. It is among
the top five New South Wales regional mrports with 103,501 passengers passing through
Albury to Sydney (ngsford Snm:h) airport in'the 12 months ended 31st March 2002.t

'Whifist this represented a decréase bf 10.5% over the previous 12 months, the downturn
at Albury due largely to Kendell and Hazelton A;rhnes entering receivership, was less
marked than at most other New: South Wales regional alrports where decreases in
passenger numbers of up to 80% have been expenenced

ngmﬁcant but lesser numbers of passengers are carned on the Albury/ Melbourne/
Albury services. Scheduled services are also provided to Canberra.

~Pages
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The predominantly business traveller market using‘ Albury services has tended to
moderate the downturn in activity, with both Qantaslink and Regionial Express
(previously Kendell and Hazelton) currently reporting improving load factors. Qantaslink
have recently begun gcheduling 5O passenger aircraft for some services to meet
increasing demand. :

The Airport infrastructure at Albury has the capability to operate services using Boeing
717 aircraft (100 passengers) 1mmed1ateiy, and occasional services with Boeing 737
aircraft (150 passengers) Routine operatmn of Boemg 737 an'craft may require some
pavement works whzch can be quxck_ly 1nzt1ated if reqmred

Albury A,xrport is situated within controlled airspace . A controi tower is provided and
- manned ‘ny Aeremces Austraha :

The provision of positi\?e air trafﬁc control for aircraft in the vicinity of Albury is a highly
valued safety initiative not only for the aviation community but also for the wider
community residing in the Albury/Wodonga Region.

To complement the air traffic control facilities, Albury Airport has a range of visual and
navigation aids which permit the safe operation of aircraft in most weather conditions.

Council re 'gar'ds Albury Airport as a valuable component in our regional infrastructure
and is resolved to develop the facmty to meet the emergmg needs of the airlines and

travellmg public.
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SECTION 2 - RESPONSES T0 TERMS OF REFERENCE

Reference 1~ The adequacy of commercial air services in regional and rural

Australia

The capacity and frequency of air services provided by aircraft operators in rural and
regional Australia is driven by

= Infrastructure avaﬂabﬂlty will the aircraft available be able to operate from the
~ aerodrome concerned and are there smtable passenger handling facilities?

«  Demand — is there a demand for the type of service at the price being proposed and
- will this demand continue and grow?. - L -

= - Economics— is the cost of operating the aireraft and ancillary services to provide this
“service able to genetate a suitable return on investment and be profitable?

In the absence of government intervention a number of rural and regional communities
would be denied services purely on population and economic grounds.

The Government ¢urrently provides subsidies to permit services to some remote
communities and no doubt other respondents who are more involved in remote areas will
provide detail of the present position.

Suffice to say here that Albury'is fortunate in bei.ng able to meet the criteria for
continuing regional airline services to both Melbourne and Sydney, with smaller capacity

gervices to Canberra.

Like all other similar regional and Sécohdary airports provided with control towers, the
cost of providing air traffic control services to aircraft using Albury are subsidised by the
Federal Government. This is a valuable cost saving to the airlines in particular and
serves to assist with the continuation of services. It lowers government imposed charges
which would otherwise be passed on to the travelling public.

Council is strongly of the view that the ekisting level of air traffic services , and the
subsidy, should be maintained. '

Passengers to and from Albury are mainly travelling on business and require services
which allow for early morning dep'a'rtur% and- late afternoon return flights on services to
and from Melbourne and Sydney. '

Present airline fimetabling does not always allow this to occur with network and other
scheduling considerations sometimes taking precedence over passenger convenience.

In summary, Albury is fortunate to have the population and economic levels to attract

services from both the major regional airlines, however, there is room for improvement in
. _auvhne performance in meeting the expectations of Albury, Wodonga and surroundmg
“Teg "onai' mmumtles espemally those travelhng on busmess :

Page 7 -
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Reference 2 — Pohcxes and measures reqmred to asszst in the development of

regmnai air servmes
Regional hub services

The economic cost of landing a large number of small capacity regional aircraft at major

domestic airports such ag Sydney and Melbourne will inevitably cause airport owners to

either force smaller (reglonafi) fhghts to land at secondary airports such as Bankstown or
Bssendon, or to consohdate fhghts mto 1arger alrcraft gt reglonal hubs

' Now that both Sydney and Melboume a1rpori:s are prwatzeed thelr owners will seek to
~ maximise the economic return from aircraft operatmns and thus will show a strong
preference towards Iarger alrcraft w1th an mcreased fmanelal return for each aircraft

: movement

Sydney alreaéy‘ 'appreaches the current limit of operations of eighty (80) aircraft
movements per hour, however the new owners have indicated they wﬂi preserve the right
: of access of regional aircraft into Sydney.

1t is not clear Whethex_' this right of éccess will be able to be exercised at peak periods, or
Whether any new regioxfual e'er'vices 'Can be accommq‘dated.

: Meibeurne axrport is not yet approachmg operatmnal capaelty and has no restrictions on
- the entry of regmnal a:rcraft howaver sma]ler azrcraft Would be less preferred in peak

times.

Regional op_e‘fations must, in Council's View, _op‘erete from the major domestic and
regional hubs to allow for encarriag'e' and access to proper terminal and other facilities.

' 'I‘ransfer of operations to seeondary a:rports with lower standards of both terminal and
operational fam]mes, is totally unacceptable and would represent a serious
. discrimination against the reglonal passenger '

Overseas experzence has shown that an effective solutmn to this airport capacity problem
'is to consohdate regional ﬂ1ghts mto a larger (1(}0 passengers or more) aircraft at a
_ regwnai centre around one houxs ﬁymg time from the final destma’cmn

: Planmng for the future &evelopment of Aibury An*port has 1dent1ﬁed its suitability to
perform asa regmnal hub for both airline and smaller capamty owner/operator regional

" gervices.

'Government policies aimed at maximising the capacity of majer airports to handle large
_international flights should first explore the low cost option of regional hubbing.




Submission to House of Representatives
- Standing Committee on Transport and Regional Services

As an incentive for airlines and airports to participate in hubbing arrangements
government consideration might be given to:

» reduction of air navigation and en route charges for flights which are part of the
" consolidation process to compensate for the extra costs of double handling passengers

and freight.

»  financial assistance to regional hubs to make infrastructure modifications where
" necessary to cater for hubbmg (th;s may include such items as provision of security

“gcreening equipment).
Small Scale owner/o-peratofservices

Small scale owner/operator services should be regarded as a third level of commercial
‘aviation service, after the domestic and regional airline services.

Generally the nature of the small aircraft operated by these third level services would
preclude their operation'in'bd major national airports because of performance
incompatibility and other operational issues which arise when mixing aircraft of this type
with large domestic and international aircraft.

Third level services should hub at regional centres such as Albury to provide a service not
only for those who wish to proceed further in the domestic aviation network, but also for

" "those who need to visit the regmnal hubasa destmatmn for medical and other

professional services. '

There is some potential for the provision of additional third level services. A recent

. veview of aviation activity at Albury has identified inter'e'st in an Albury/Shepparton and
an Albury/Tocumwal service. If introduced these services will more directly connect these
centres into the regmnai and domestic airline network.

However, the operation of third level services will always be a marginal enterprise and
there is a role for all levels of government in encouraging services which have the
potential to develop into viable cormercial operations.

Where subsidies aré not appropriate, such as in the more populous regional areas,

support may be needed for third level services to become estabhshed There are a range of
_ temporary incentive measures whlch couid be conmdereci ’ny Government where there is

no competitive element itivolved mcludmg '

" partiél rebate on fuel excise.
» gubsidies toward part of the cost of air navigation and aerodrome charges.
= . ageistance with bus:iness: and financial planning

_ Ass1stance should be phased out a:fter a set permd to reinforce the need for the semce to
_':develop mto a8 vmble busmess enterpnse wzthm a known perlod of tlme o
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The Deployment of the Most Suitable Aircraft Types

The aircraft type to be deployed on a particular route is determined by a number of
factors including availability, passenger capacity, aerodrome characteristics and
“ acceptability by the travelling public.

Qantaslink and Regional Express both use aircraft which are recognised world wide as
appropriate regional aircraft for the passenger demand and sector lengths involved.

They are turboprop, pressurisediaiz"'craft with a capacity of around 35 passengers. As
noted earlier, Qantaslink has begun using 50 passenger variants of its aircraft on some

- Albury services to meet inci'easin'gdemand and has the ability to increase this to 100
passeriger jet services (Boeing 717) when demand requires. -

" The current aircraft have attained good'publicaccep'tance, are reportedly economic to
operate; and are of a capacity which allows a reasonable frequency of service. They
should therefore be f:’onsidered; as far as gefvices to Albury are concerned, the most
appropriate aircraft type.

Given the cost of re-equipping with new aircraft types, and the public acceptance of the
current fleet, it is not expected that the airlines will replace their aircraft with new types

. in the short term. . -

Third level operations are generally conducted in twin engine, non pressurised piston
powered azrcraﬂ: having a capac1ty of around 8 to 10 passengers. These aircraft can be up

to 25 years old and there are no appropriate repiacement aircraft currently available.
There are continuing xssues of maintenance and economic life which may in the future
limit the number of aircraft available to provide third level services.

It could be appropriate for alrwort}uness authorities to monitor overseas maintenance
and refurbishment practices and prowde the mdustry with continuing advice and
assistance with life issues agsociated with the operation of aircraft providing third level

services.

Reference 3 - The Adequacy of Commerclal An' Servxces to Major Populated
Isiands ete '

No submission.
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Reference 4 - Interconnectivity between Regional'Ai'r Transport Systems,
Major National Air Services, and International Services (including oncarriage,
thr’ough tiek’eting’, freight han‘dling,'ti_rﬁetabling and airport slotting)

The interconnectivity of regmnal and other air services is heavily dependent on the
commercial makeup of the mdustry asa whoie

Qantas through its Qantashnk domestu: and international operations is able to provide a
seamless transition for both passengers and frexght from Albury to any overseas
destination served by the Company For example, it is possible, and routine, to be able to
__obtam seat allocatzon and baggage checkthrough to international destinations such as

~ London from the Albury Qantaslmk check-m This type of passenger facilitation
arrangement is h;ghiy regarded by passengers and reported.ly a determmant in
passengers selectmg a carrier. Slmxlar arrangements are in place for the facﬂltatlon of air
' frelght consignments. ' ' '

The situation With Regional Express, under the new ownership of Regional Express, is
not as clear. Whilst an alliance with another domestic carrier may be achievable, the
~seamless transfers which can be mahage& where all elements are within the one
organisation will bé largely unattainable. International transfers would require dealing
_ with at least one and poss1b1y twc other orgamsatmns Wz,th mherent difficulties and

uncertamtxes

: However these would seem to be commercml issues and not matters for Government

*  intervention.

thlst the fac:htatmn arrangements avaﬂable through the Qantas network are world
class the existing oncarriage system could be made more user friendly by a
ratmnahsatmn of securlty checkmg procedures at Sydney Airport (where most
international departures take place) Passenger secunty gcreening is an airline

~ responsibility, but often undertaken by the airport owner on a fee for gervice basis,

At present, passenger screening from re'gional flights takes place at the time a passenger
etiters the Sydney termmal from the aircraft. If transferring to another domestic or
international flight it is necessary o trans1t the pubhc ¢heck in area and then undergo a
further passenger screemng before gammg access to the domestic or international gate

: lounge

: Thls mconvemence and delay could be overoome by mstatutmg prlmary passenger
screenmg at the regwnal axrport and thus ' : :

= facilitate transit’ through Sydney and Melbourne Airports
= promote security over the whole passenger network and not only domestic and
international segmenta. :
... facilitate the mtroductwn of Iarger alrcraft and use of aerobrldge passenger tranefers
- ..E;When dem' :"'d;]u" tlﬁes thelr use ' ; Sl B - B

Pageﬂ ae PR
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Reference 5 — The Role of all Threé lévé_l of Government in supporting and
assisting the Development of Regional Air Services and Island Transport

Systems
No submission will be made on island transport systems.

The Commonwealth and its agencies have both a regulatory and operational role in

regional aviation.

The regulatory function is largely undertaken through the Civil Aviation Safety
Authority which is responsible for the development of recommended practices and
standards together with their mglementatmn anid monitoring. It has constitutional

responsibilities in this area.

Regional air services conducted by the two major airlines —Qantaslink and Regional
Express - are required to meet the same standards as trunk and international operations.
This leads to a high quality operation with enviable records of safety and reliability.

_ Third level operations are conducted and monitored to engure that standards
commensurate with the type of aircraft and operation involved are met. -

The Commonwealth has operational responsibilities in the area of air traffic control and
the installation and mamtenance of navigation and other aids throughout the network,
and these are dzacharged thxough AirServices Australia.

_ The Commonwealth h‘as not 'p'rovided miuch in the way of assistance, either financial or
technology transfer, to- en'coura'gé regional air services. There are; of course, some
subsidies to assist the maintenance of air hnks to remote communities. Generally,

. however, the Commonwealth role in any propesal to commence’ reglonal air services, and
particularly third level services, is exciuszvely related to attainment of standards and
review of documentatmn

Asgistance was provided to regional airlines under the Regional Route Recovery Scheme
following the grounding of Ansett, but there are other situations such as drought and
other specifically rural events which have the potential to place regional air services
under pressure ‘do not attract assistance. : :

With the withdrawal of the Commdnwealth from ownership of regional airports, the full
cost of maintenarce and infi“astructure development must be borne by local communities
and funded from municipal fQSGurce's As a résult of this withdrawal, a valuable interface
with rural commumues was lost, and deahngs Wlth the Commonwealth by regional

' an-poz'ts is Iargeiy Limited to sporadm mspectmn visits by ‘Commonwealth officers,

There is scope for a greater Commonwealth involvement in regional aviation and
airports, particularly in the areas of providing a clearing house for information, a
- reference point for definitive advice, and a source of ass:tstance fox' the estabhshment and
' :-:mamtenance Off regmnaI partacularly_ thu:d Ievel servzces : ST ' :

'."_'.Page T IR RN
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There is a further and important role for the Commonwealth in the monitoring of fare
levels under the provision of the Trade Practices Act.

Given that there will be at most two large carriers providing most regional services, and

~ the traditional low number of fare types available to regional travellers, there needs to be
- a high level of surveillance over airline cost and fare structures to ensure that regional

~ passengers are notdisadvantaged when compared with their city contemporaries.

New South Wales quite rightly i‘egards- the interstate aviation issues as the province of
. the Commonwealth. It does, however, regulate intra state passenger and charter
operations to try to preserve the viability of services to outback communities through

- licensing ar'rangements"whiéh give some rout‘e'protectién to emérging services,

Licenses are issued for three year periods after open competitive applications are sought
for each route and local Councils, Chambers of Commerce, and other stakeholders may be
consulted prior a licence being issued.

New South Wales is the only State to issue intrastate licenses over specific routes. The
. system has a number of advantages, and its continuation is supported.

. Funds from Ccmmonwealth and State regional déveiopment votes are more directed

towards the provision and enhancement of road and vail infrastructure. There do not
seem to be any current progects to develop or enhance regmnai aviation infrastructure,

even though it is freely acknowledged that the avajlabzhty ofa convement and adequate

- air service zs a key determinant for the smng of s1gmﬁcant professmnal or manufacturing
facilities in regional areas.

Whilst aviation infrastructure projects which can be supported on economic or social
grounds may not be as numerous as those froni the road or rail sector; there should be
mechanisms in place where these projects can compete on their merits. This is
inereasingly important now that most regmnal azrports are owned and operated by local
government.

As indicated earlier, the City of Albury owns and operates the Albury Afrport —a

' sxgmﬁcant commercial enterpnse of the City and an important portal for the economic
and social development of the region. In thus context, the region is not only the
communities in the mﬁniz_:ipal districts of Albury and Wodonga, but also extends as far as
north east Victoria and the tourism destinations along the Murray River.

There is a signjﬁcaziﬁ Defence ?i'éseﬁce in Albury Wodonga and Albury Airport is of
strategic significance in the support of the rapid deployment of men and material.
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A master plan has been developed for future expansion of the Airport and its associated
facilities and a number of strategies are currently being pursued including facilitating
the introduction of feeder regional passenger services and increased opportunities for
tourism traffic as discussed elsewhere in this submission.

Council is mindful of the dual responsibility of sétting airport charges at a level which
will work to enhance and increase these wider regional opportunities, whilst at the same
time providing ratepayers of the City of Albury with cost effective aerodrome services.

The City of Albury has developed an Airport Estate immediately adjacent to the Airport
and has been successful in pursuing ti'anspoft!aviétion and other industries to the estate
as part of its vision in creating a reglonal mtegrated transport hub mciuchng road, rail
and aviation industries.

It provides a valuable reservoir of land on which further commercial aviation enterprises
can be developed in an expanding regional location.

A number of strategies and policies have been successful in attracting new industry
investment in the region. This includes the provision of incentive packages, technical
support, project management, maintenance and other services.

The City of Albury beﬁeire_s 'that_ the initiatives that have been introduced will deliver
significantly enhanced employment opportunities for the City and surrounding region
and this in turn will value add to' the_’ providers of régional air services to Albury.

Reference 6 - The Role of the Major Air Transport Carriers in providing
Regmnal Services : :

At the time of writing, Qantaslink and Regional Express provide regional airline services
at Albury. The decision whether or not to service a particular route or network is one for
the operator based on commercial and economic factors. Given the large capital and
operational costs (and the reported slim returns) inherent in operating regional services,
the commercial advantages of oncarriage and interlining will sometimes in the short term
prop up an unprofitable service, but this will be highly dependent on external alliances
with domestic and 1nternat10nai carriers. :

- There does not seem to be any placé for Government in these arrangements, save for
direct subsidies to individual routes in remote areas and for special intervention funds for
events such as the collapse of Ansett or other regional or rural disasters.

Larger regional airlines have in the past gradually ahsorbed most of the independent
operators providing them with economies of scale not available to the industry in its
disaggregated form. They in turn became subsidiaries of the major trunk operators
producing further efficiencies allowing the development and continuation of a wider
L _:_range of serw.ces
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The continuing search for efﬁciehcyi bo_uid in the future involve forming alliances with
owner/operators of feeder services giving them access to reservation systems, oncarriage
and marketing arrangements. It is in their collective commercial interests to foster these

arrangements.

Through activities such as these, Regional airlines have a role in providing appropriately

priced fares throughout their network The range of fares is much smaller than on trunk

routes, and in general regmnaE travel from ports like Albury is price sensitive given that
. othet modes of transport are avaﬂabie : :

Responsiveness to the needs of the trave]}ing public is crucial. The regional commercial
'air"trans'port services have a role in facﬂitafing' the growth of regiona1 Australia through
_the-provision of effective, convemen’s and efficient air transport. services to that large part

of the population who lwe or who have busmess interests outside of the capital cities.
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