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AUSDOC DX219290 Traraigon
The Committee Secretary

House of Representatives

Standing Committee on Transpon and Regional Services

Parliament House -

CANBERRA ACT 2600

Dear Committee Secretary

STANDING COMMITTEE ON TRANSPORT AND REGIONAL SERVICES.

Thank you for the opportunity to provide a submission into the above Inquiry.

The Emportance of regional airlines services into the L.atro'be City region and Greater
Gippsland is important, especsa!ly in relation to accessing Sydney, as the nation’s
busmess capltat and Canberra as the seat of Commonwealth Govemment

it is understood that the Chasr of the Standmg Commlttee is Mr. Paul Nev1£|e MP. The
writer knows the Honourable Member when undertakmg similar employment in

Gladstone Queensland.

Thank you- once again for the opportunity of providing this submissions

Yours sincerely

WILLIAM (BILL) G. T. BARBER
Investment Manager

- BBBOIB.DOC
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| and Transport L;nks to Ma;or Populated Isfands o
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- Traralgon Victoria 3844 .

STATE ME NT

Regional Air Ser\nces are more about movmg Country People to .
| MagorlCap:tal Crt:es, rather than Transporting City People to the
Country | |

Ser\nces must Operate ln time slots whlch are user fnend!y for
Country People to visit the Czty, undertake busrness and where :
possrble retum the same day A '

Air. trme tables, whlch are not country fnendiy, wm not be
patronrsed and altematwe methods of transport will he utilised.




LATROBE CITY - An overview

The Caty of f..atrobe is centraliy iocated in eastern V;ctona approxzmately two
hours by car from the Greater M_etropohtan Area of Melbourne. It is serviced by

‘road from Melbourne by a combmatlon of freeway. and dual carnageway There

are thirteen return- passenger rail services to. Meiboume of a durat:on of
approx:mateiy 2 hours 30 mznutes on: broad gauge raﬂ - '

Latrobe City has an approxsmate popuiat;on of 70 000 encompassmg the ma]c:r'
towns of Morweil 'T'raraigon Moe and Churchlll _and is the thlrd Eargest regional -
catyln V:C’[ona RS EERTIS TR L

The Latrobe Vailey generates appmxmateiy 90% of  the State.of Victoria's
electricity. ‘Additional brown coal reserves are being opened and further brown
coal and green waste power stations are planned for construction between 2002
and 2007 Other major works are pianned over the same penod

Educatnon is well servzced by Gavernment and private schools The major TAFE

-CoEiege for'the Glppstand reglon is located at Morwell, and a Monash’ L}mversnty

Campus at Churchlil

D:versﬂy of busmess in Latrobe C|ty mcludes the Nat;onai Er:format;on Processmg '
Centre for the Australian Securities’ and: Investments Commission, the Gippsland
Intermodal - Freight - Terminal," ‘National  Foods, Glppsland Aeronautics - and
Australian ‘Paper: Mills. Tlmber related: ‘production ‘and ‘engineering businesses -
closeiy ailgned with the power tndustry are Iocated in the Latrobe Valiey B




AIR FAC!LITEES An overvxew

_The Latrobe Reglonai Atrport Iocated between the Cities of Traralgon and
Morwell. It is the only-registered ﬂegiona! Passenger Transport (RPT) airport to

' the east of Melbourne. The airport's capabilities will form part of this submission.

The airport is owned and operated by Latrobe C;ty Councal under a Section 86
Commmee of the local Govemment Act ST R . :

- In acidltlon to revenue. denved from dlrect use of the a;rport and it's terminal
operat;ons Council also prevsdes fund;ng, in. order to ma:ntam and. retam this
. ;mportant I:fe Ime for the whoie of the thpsland reg:on ' '

o Gfppsiand Aeronautzcs who are the only Austrai;an bu:lder of passenger aircraft
is located within the air-port precirict. Other-tenants include a flying. school,
aircraft hangars and the -Helimed ‘helicopter which is available 24 hours a day
.~ for emergency transit to trauma site and when appropriate immediate evacuation-

" to Latrobe Hospzta! on the air port boundary, or to Melbourne and other locations. :

'Councﬁ is commltted to the (:oncept of an' air park and air rela’ced industry:

. “facilities being located  within - the air - port boundaries.. ‘Marketing plans and

- surveys have been conducted and initial discussions: underway: to relocate .
B potentaal and ex1stmg busmesses to Latrobe Regzonaf Azrpon : S




LATRGBE CITYIGIPPSLAND ﬂemograghic

Populatron wrthm the mumcrpalzty is 70, 000 E.ocated ‘within approanately one
" hours drive is Baw Baw Shire 34,737, East Gippsland Shire' 38,028, South
Gippsland. Shire 24,597 and: Wetimgton Shire 39,288. The eastern region of
Cardinia Shire could also ‘access Latrobe Regional Airpoit. The northern area of
* Bass Coast could easily access the airport but have not ‘been’ factored. Total
po;aulatlon excludmg Cardmra and Bess Coast Shrres is 207, 010 persons

- From the Latrobe Regional Arrport rt is possrbEe to. drlve W|th;n 90 minutes to-

. Wilsons Promontory National Park, Mount Baw Baw. snowfleids Phillip Island,
the Grppsiand Lakes Port. Weishpool and Lakes Entrance B

LATROBE CITY Geograghlcall‘f ransport

Roaci

- The Princes Highway |s the major link to Melbourne, and also continues
"through East Grppsland and a further 800 kilometres to Sydney, driving

time approximately 11- hours: There is a deviation from the south coast:

" and from Orbost to Canberra totai druvmg trme epproanateiy 8- 9 hours.

A broad gauge rall line exnsts from Metbourne through the Latrobe Valley.

. -as far.as Bairnsdale, At this.-point of - time,: 13 return rail- passenger-_.g_.._: -

~ services from Monday to Friday operate from’ Meibcurne to Traralgon.
R Three of these continue to sale. Although pEanneci in the future, there is no
tra;n passenger service to Banrnsdaie S

There are ‘also plans to re- open a raﬂ setvice from Leongatha to
Melbourne, however this w_lii not happen before 20_04/5

2
5

With the- cessatlon of Ansetts Hazeiton a six-day. week service from

" Latrobe: Reglonat Axrport to Sydney via Albany was abandoned.. The only

. regular - passenger. service utilising: Latrobe Alrport operates ‘Monday, -

" Wednesday and Friday from Essendon Arrport to Latrobe, then to Flinders .
“Island - and:. Launceston An e:ght—seat non- pressurrsed Prper arrcraﬁ
operates the servace ' :

~ There is no service at thrs tsme E:nkrng Canberra or Sydney, however it is
~ envisaged Sydney will be E;nked vra Menmbula by Austrefaawzde Airlines
: from 1st Gcteber 2002 ' . : .




AREAS OF CONCERN

lt is 1mperatrve for bussness and commerce in' Latrobe. Crty and the Greater
. Gippsland region have a direct line of air passenger transportatron between
Sydney, Canberra and Launceston A Melbourne service could be used for day
. meetings - savmg in excess of 4 - 5 hours from" Latrobe City to Latrobe City.
. -Tullamarine is also an 1mportant connection for flights. to other. capital cities and -

~also overseas. Essendon A;rport is! aiso avariabie for commuter/reglonat arrcraft '

' 'servrces

;e_Sydney'

| -The natlons buszness capltaE and an rmportant rnfrastructure for ma;or.
corporate and znternataonal business reiatronshsps ‘The Great Drvrdrng
Range to the north is: a nateral barrrer Present transport alternatives are;

Canberra

By rail to. Meibourne approxrmateiy three hours When available, a
rail servrce to Sydney from MeEbourne a further 11 hours

By air, dr:ve to Meibourne Alrpert approx:mateiy three hours, then

by air a:further four: hours atiowzng for secunty tlcketing, arrd air
travel baggage collectron o . o

ffo car, approxrma‘re!y 10 hours by road dependmg on weather
_ _'espeeeeily durmg wsnter ' R .

The Australran Alps form an impenetrable surface barrier between the
Latrobe Valley: / Grppsiand regaon to the Nation's Caprtai Present
: 'alternatrves are e . :

By Car. Either - via Meiboume and the. Hume Highway,
approxlmately 9 hours,. or by Princes nghway through Orbost and

~..Bombala, or via Eden 11" hours.. Times depending weather, when'
‘on“occasion: roads are rmpassabie due to fog, snow or ﬂooded”-
'roads RN :

By rar! not real!y pract;cai as there is no dtrect connect;on from

- Victoria. Train travel north to. Goulburn: with a- razl / coach change-- _
~ south to Canberra deperadrng on the avarlabrlsty of coenectsons

By air, drave to Meiboumes Tuilarmar;ne A:rport approx:mateiy'
three hours. Fly to Canberra from Melboume a further three heurs

: fncludang securrty, _check-;n and ﬂrght trme

T Paged . o




Tasmama Launceston

The main synerg:es W|th Tasmama would be through Launceston into
Northern Tasmania. There was a catamaran service out-of Port Weishpool
about ten years ago for a short period of time. ‘The service was unreliable
‘due to swells in the Bass Straut exceedmg four metres The fofiowmg
altemat;ves are; '

s By Car. Drzve to Mefboume then take ovemight ferry including car
R to Devonport Tume eiapsed one day in. each dsrectlon

e By rail, not ava'n'abie
'« By A Island Air (Tasmania) small non pressurised eight-sea
- aircraft on Mondays Wedrnesdays and Fﬂdays Unable to complete
same day retum fiight Loss of time: between 2-3 days

o By Air. (AEtematcve) Dnve fo Me[bourne then fly from Tullarmarine .
~ Airport. to- either ‘Burnie (Wynward), Devonport, Launceston or
Hobart Ttme taken at teast a half-—day mammum m each direction.

> By sea. Rali or self drlve to Statlon Pser Meibourne then the Bass :
Strart ovemlght ferry to Devonport '




: anewmergy

: TERMS OF REFEHENCE

E Small Scaia Owner-Op_erator Serwces

The synerg;es of -air service. to major capltal cities’ and high density regional
centres such as Cairns and: Townsville will contmued to. be servnced by such-

ma;or aurianes as Qantas and Vsrgm

Apart from Austrat:a-mde A;rlsnes (now known as Rex Avrataon) the pOSSiblh’Ey of

Ca major - regional "airline” operating - services - into. regzonal cities "is. becoming -
" remote. . Australia does: not have- a;rlme entrepreneurs ‘with sufficient capital to -

", commence muli- reg;onal airline services. . This was demonstrated foklowmg the
 collapse of Ansett's national and. reglonal air-services..  The- only two' major -
contenders to assume responsnbshty for Kendelt / Hazelton services were from
non estabhshed air sewtce operators ' -

The Inland’ Marketnng Group from Parkes, which was made up of a number of
. Central Western New South Wales: Councils and Austraha-w;de W|th ofﬂces in
- Sydney, had expertsse and appropnate fmanmai backang :

- - Following the coEiapse of Ansett and its’ subs;daanes Latrobe City wrote to: every . -

- registered airline in Australia, extolling the virtues of operating air services from- .

- Latrobe Regional Airport, or using the airport as a hub for south ‘east regional
Australia. Air Facilities responded,’ ‘however they have sold one of their three
~ aircraft and leased the :two others to' NSW - Air Ambulance.: " lsland  Airlines
_-'(Tasmama) were committed to their present service and lacked add;t;ona! capntai,‘ '
equipment to operate ‘additional services. “All ‘other airlines. ezther dechned the
- offer, ceased operatton or dad not answer correspondence ' P

There are thre_e po_ss;ble sce_narzos for ihe _Qperatl(')n_of Regional City air service.

1. Local Government in conjunction with State and Commonwealth -
financial assistance, bank rolls or commences air services in their
region. .This may be start—vp assistance to allow air services to
- become prof;tabie or. cease operatmg accordmg to commercral -

. reailty
2. Endtwdual and a small number of E;ke mmded companzes form a
" business venture to fiy asrcra‘ft on specsftc reglons preferabiy to one
o dest;natlon ' S o AR
3. A co- operatwe venture within regfons “form a not—for»prof;t
- community. airline. to- provzde a servzce to one or at most two
destmatlons : .

~Fages




' Surtable Alrcraft Degloymen '

_Operat;on and frec;uency of aarcraft to regional centres depend on two factors.

= These are popuiatlon of the regzon and the size of arrcraﬂ

A viable air service will requrre a popuiatron of 60, 000 people with a reasonable

commercial - mix; " including ‘some ‘Government Departments. ~ Nineteen seat

. pressurised twin. turbo propeller aircraft ‘would be viable from 11 passengers per
flight. A thtrty one’ seat Saab a:rcraft wou!d requrre approxrmateiy 18 seats per._ '
fEight to be Vrable R . . N : : - -

= To provade hub services in Latrobe Alrport from such Iocatlons as Flmders tstand, -

. Baimsdale or" thiirp Island, aircraft size for such a venture would need 1o an’
erght to ten seat capacity. In smaE!sr reg;onal areas of Australia, eight seat

*aireraft could be’ utilised to bring passengers from more rsmote communatees to
regional airports. - B . :

'TYPE OF ASRCF{AFT

- E:ght Seat Cagacrty

B Pzper Chieftaln tw:n engme arrcraﬁ whrch carry erght and ten passenger seats -
have been used. extensively by 'such companies:as the former Bush' Pilots, as

well -as Air - Facilities and Island Airlines (Tasmania) on smaller commuter .

“services. Island Alrimes fly from Latrobe Regional Airport to Flinders Island and--
- Cape Barren Island in- the Bass Strart ‘This type of aircraft is not pressurrssd o
and are not certified to fly in eéxcess of 20 000 feet. This type of aircraft thersfore,
is not suitable to fly from Latrobe Regional airport over the Austrai:an Alps to

“Canberra except in good. weather conditions. ' RPT services are required to fly in -
all- weather condrttons which allow szght in what is’ descrrbed as fair weather
: safety :

-~ The smgre engme GAB alrcraft constructed by Grppsland Aeronautics is CASA' :
. certified. Six of these elght seat aircraft fly various services in Australia in remote -
. areas.’ They could also operate in the Furneau Islands in. the Bass Strait, north
west of Western Australra, the - Barrzer Reef and Torres Stratt islands. " These .
Latrobe ‘Regional Airport. G;ppsland built passenger /- cargo con’flgured aircraft
are also ferrying’ passengers in Belize, Africa and Indonesia. They could operate
“in concert with - Iarger regronai azrhnes ferrymg passengers to regronai hub' :

e arrports

itis understood these aircraft couEd operate provrded they operate under VFR
(Vrsuai Flight Rule) but must be fitted with IFR (instrument Fiight Rule). Gravel
krts may need to be fltted for non seaied alr stnps S _




Nsneteen Seat Cagaczty

A number of alrcraft most of. whtch are pressurzseci provide two pilots without a
. flight attendant under CASA Certification. ~ Aircraft of these size include
Metroliners,  which are- operated by Sky West, Kendell, Hazelton and Lioyds
Aviation. The British Aerospace J31 is another aircraft used for charter or RPT
cperataons -The Brasilia Banderanti and Embraer formaiiy flown by thht Woest .
Airlmes Queensiand aiso fsts mtc th:s category ' -

. .Thirtv-Slx Seat Cagacnty

The' Saab a;rcraft is operated by Lleyds Hazelton and Kendeil anr—serv:ces;_:__
. throughout: Austra!;a Qantas. also fly the: Dash Enght a:rcraft cf szmufar size. The“- =

crew cons:sts of two pllots and a ﬂlght attendant

' General Comment

-The typa of alrcraft could often chaﬂge fcr passenger demand. It may be

. necessary to dry leasé aircraft in order to change size of configuration including -

~ freight capacity acccrci;ng to time of year. This may. depend on passengers at
- Christmas school holiday or clsmatac conditions to’ frezght which may be sub;ect to

S f.‘clzmatac cycles mcludmg harvestmg, marine fcccf or fru;t p;cklrsg

The' type and size of a:rcraft can and w;[i vary frcm ioca’uon to Eocatton The:

~ smaller the populatton to be- servsced wz!l in most- cwcumstances decrde on the -
- “size of the aircraft. On occasions where’ empioyees work in remote ioce‘aons on .
< a fly-in fly-out: basm atrcraft szze may be. factered mto shrft changes be they
h dalty, weekly or monthiy : . . _

-AIF! SERVICESISEA SERVICES

There are oniy a few destma‘tnons in Austraila where sea could be a compet;ter to
- air transport. Examples may be the Tiwi Group-of Islands off Darwin, Rottnest
-~ lIsland, Kangaroo Island, Lord: Howe _Island, Norfolk  Island "and Tasmania. -
~Interisland. sea /. barge services in the Torres Strait -and. within the. Gulf. of .
-jCarpeetaraa from - Cairns are suitable for: fre:ght and the: occaswnal passenger :
o hcwever air serv;ces are of paramoun’s lmportance to the Cape York reglcn
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iNTERCONNECTiVETY BETWEEN REGEONAL AIR TRANSPOF{T SYSTEMS

There is an rmportant synergy between regronat air travel connecting with rrra;or

- national and international airline services. In the Latrobe City / Latrobe Regional

| Airport,  at” present: interstate passengers are forced* to commute by ground
transport to Tullamarine Arrport in order tc connect wrth ma;or natrcnai (Qantas or
V;rgln) and mtematronal services. o : RENREEE -

: Irsformation from regronat areas mdrcates that between 10~ 15% of regronai
- airline passengers ;nterconnect with- major national -or. rnterr;atronal air carriefs.
. This'reason the integration of. airlines such as Kendell, Hazelton Sky- West and,

_ Flight West by Anisett was of mterest ‘as’ they provrded market share for their
national: and, rnternatror:af services. ‘For. passengers, the. abr!rty of berng ‘able to .
book luggage from a destination. such as Latrobe" ‘Regional Airport direct to
Brisbane or Hong Kong ensured that passengers flew the larger sectors in
assoorated or company owned arrcraft _

in relatton to the former Haze!ton service from- Latrobe Regional Airport to
: 'Sydney, the luggage transfer service was. available, however the flight arrival
times in Sydney provided on-ﬂrght difficulties. As a. result most business and
- overseas passengers travel by Iand (road or raii) to Meibourne and Tutlarmanne
'.A;rport . D .

Regronal airlines Whrie not necessanEy berng affriaated wrth ma;or carriers, would
- needto be abEe to. provrde a luggage and t:cketrng process - which -allows
- passengers frequent and easy terminal access. This may. not necessarily be a
“problem in Melbourne, as the domestic. termrr:als are physrcaily linked with the- .
international terminal.  In Sydney where the mternatsonai terminal is on the
-_ opposrte side of the airport, the road is- apptoximately. 3 - 5 kilometres from
terminal to. terminal. Additional time and resources are necessary to facilitate a
“smooth and timely transfer to mtemational ﬂrgh’rs

it wouid be necessary to ensure that servrces and inter transfer of luggage from
one airline to another is not impeded or restricted. -The Trade Practices Act may
- néed to be invoked where deliberate obstruction occurs: due to transfer from one .
o arrirne whrch is not a drrect subsrdrary to another operator TP

tt woutd aiso be necessary to ensure trcketrng between ma;or reg:onai alrlrnes_
' and major carriers can interface. This may necessitate the regrcnat a;rirne havrng _

o direct access to Qantas and V;rgrn Arrtanes trcketrng systems

. _'Some regronal arrilne operators were concerned that havrng their entire service

- and time tables available to major carriers, could provide unfair access to their
market information, and could be’ the catalyst for pfedatory actrvzty, ‘which, it has
been alteged has taken ptace in the past .




) amwmergy
For-small reg[one! airlines, ‘the problem ~of air slotting ;nto such airports as
Kingsford Smith (Mascot) together with major imposts to land, terminal and take
-~ off, concludes to the possibility of reg:onai services hubbleg at such airports as
Canbetra and passengers belng taken to Sydney in Iarger domestic airlines.

Major alrports such as Tewnsval!e and Canberra should be encouraged to
provide major. frequency destination. services 1o larger capital cities. As an
example a service from the Latrobe - Fleglonai ‘Airport to Canberra ‘would then
provide: reasonabie access to Adeiafde Sydney, Bﬂsbane Perth and North-
Oueensiand : _ S

. ROLL . OF GOVEHNMENT AT ALL THREE_ LEVELS SUPPORT!NG AND

- ASSISTING REG!QNAM&W

B General Commem
: 'Commonwealth

At thls point in time, it is understood that the Commonwealth Government

“has no official stance on regional airline services.. They expect themto be .

operated . aleng commercial - ‘structures and-. 1o be. seif funded and
commerczaily Vtable as any ether prsvate busmess ' : :

Victona

" The Govemment of Vlctorsa has. indicated that they have no plans 1o assist
reglonal aarlmes operatmg within the State of Victoria.

Local Governmentl Latrobe C;ty

Has always suppor’ced reglonal alrilnes mciud[ng the prowsmn of
infrastructure, - use of’ Council - property. and on occaszon waivmg or
dsscountlng iand;ng end passenger termmai fees : :

R RECOMMENDAT!ONS

- Commonwealth

S "The Cemmonwealth Gevemment needs o deesde on the 1mportance of

- the future of regional airlines. If the . Commonwealth decides that regional -

airlines are an important lifeline to regional and: remote communities, they

‘may need to consider some type of. subsidisation by way of start-up

grants, payrolk exemptions: or: guarenteetng a short fall in operation costs,

One method could be to assist on services where 65% of seats are not
- utilised on air services. When alrcraft are carrymg |n excess of 65% of
. 'ipassengers no subs:dy is: pald i o L -




The Commonwealth Government also needs to ensure that DOTARS
continues to be "User Friendly". The major outcomes from this Inquiry,
needs to form part of DOTARS policy to ensure the department has a
working kncwiedge of the reg;onal airline . mdustry, and 'is an active .

' partsczpant in the ongomg pursu:t of the regtonai air mdustry in Austraha

 The Commonweaith Government ‘needs to. make ava;labie fuadmg_
- through DOTARS,  through- its 'RAP (Rural -Assistance Program) :
'.'QA%RYRAP and. - Stronger Reglons Programs to ensure - airport
_' mfrastructure and CASA requirements continue to be operat;onai ‘Grants

could often’be made available to Local govemment or approved bodies for- :

- ~ assistance rather than to srmply bankroll reg:onal alrEanes

- Siaiﬁe

The amount of State Government activity could depend on the size and
transport logistics. Large states such as Queensland, and Western

 Australia’ rely heavily on. reglonal air transport Northern Territory requires

regional air services to access areas in Armnhem Land Gove and other .

- difficult regions. This can' be exacerbated when- ground transport is
. unavaliable due to the Northem Temtory "Wet“ e .

Tasmama needs. constant regsonai air links to- ng, Fimders and Cape

o Barren Isiands hnkmg to both mamland Tasman:a and malnland Australta :

Al States need to- apprec&ate the 1mportance of air hnks wﬂhm their

boundaries, - These include busmess ‘access to health and hospital,

~business only available in major.-/ capital cities, -education and tourism.

Victoria: has indicated it will not assist regional air services due to a good |

- land based rail / road structure. They concede that the State Government

subsidises iénd-'ba'sed 'trave'l- td alt- areas of Victoria through road and rail.

State Government through thelr State Development and Infrastructure

' Departments needs o assist in funding to ensure airports used by regional - -

airlines are- kept -up to- CASA standard, and-to- ensure terminals; car

' parkmg and other essentlal operataons are funded by way of grants




Local Government

Local Government is the closest to remote, rural and regional
communities; It has been: at the forefront of ‘assisting regional airlines in
_prowdmg "In Kind" and . financial commitment to ensure regional air -
services continue to service their commumty As most regional / rural
alrports are’ Councuf owned the cost of mfrastructure can be a heavy

‘burden‘on Counc;is : L : L .

I /. :s :mperat:ve that reg:onal a:rlmes offer access for country peopie.__ -
' to major: reg:ans and caprtal crt:es, rather than c:ty people to the'
'_':__country ST L _ _

!n the case of Latrobe Gity thls Councn piayed an actlve rofe lmmediate!y '

Ansett and its subsidiary service to the Latrobe airport, Hazelton, ceased

operation, This include: paying for a passenger survey of business and the

“community, providing Speczal rates for potential regional air services using.

the Latrobe Regional Airport. facilities and offering marketlng assistance.

Latrobe City has funded-at least one third of an economic. development
. 'manager's time, plus travel and admmzstrataon back-up since the Ansett
- demise to ensure every opportumty was expiored to brmg a reglonai air”-
- service back to'the | reglon ' : e . e




THE ROLE OF MAJOH TRANSPORT CARRIERS IN PROViDENG. REG%ONAL
SEF{VICES e

Genera! Comment

It would be reasonabie to conciude that the predrcated nature of most of
the major Australian -air transport operators bought about the demise of
regional transport servrces o

~ Commercial realzty wouid ;ndrcate the best and most efficient regional
- airlings ~“were . “successful, -when - they ‘were operated by country -
~ organisations. The Late Don Kendell and also Max Hazelton operated
- efficient, suocessfut and vrable air servsces for a number major reasons _

' These were:

° They were ‘structured to carry country passengers to the city, not
city to country. : _

e  Being Iocat a;rErnes they en;oyed the suppor’r of the community.

° Tlmetables were country user fnendly |

o - Aircraft and crew overnrght ;n oountry locatrons allowing for early
: mormng outbouncﬁ and even;ng :n bound fE;ghts .

- L Add;tronai Eocal economy generated wath crews stayrng overnzght
e Seen as good ambassadors to the country '
» Supported Eocal commumtres offermg free fhghts to the needy and

- as prrz,es to country shows
° Country owned and operaied

Once these airiines were taken over by the ma;or national carriers, they
lost their. identity. Major airlines saw regional airlines purely as a market.
segment, By purchasing a regional airlines, it ensured the 10-15% of
- passengers, who would transfer to a major carner to ﬂy to other locations,

: contanued on thetr major arrime S

Overheads and on costs rose conssderab!y due to the size of major
~ carriers. In order to successfutiy operate a- reg:onai airline, administration
-~ and on the’ ground operations, including head office imposts needs io be -
' _'cioseiy ‘monitored. Major costs of regional- arrirne ‘operation are therefore
safety, maintenance and ohgoing servicing of the fleet.  Dry leasing of
aircraft often assist in keeping maintenance to high standards as they are
carrred out by the owners of the arrcraft

" '-f"Pa'Q'e ere -




_ anewmrw'
 Regional air services are often timetabled to connect with their major air

" services rather than to meet the requirements of passengers needing a
few hours in attendmg busrness meetings or clinics.

In the pas't major Australia'n air carriers have undertaken predicated
activities to crush regional air services; by price: cutting or overloading
services by introducing add;tional arrcraft to servaces which do not require
addrtsonei ser\nces ' : L : :

Examp!es are the . antroductlon of ;et a;rcraft on the Coffs Harbour setrvice, .
_effectavely freezing out smaller regronai services, Cessation of Kendell -
- services from Launceston: due-to: the mtroductron of additional jet services. -

Immediate mtroduct;on of multlpie pure jet air. serv:ces mtroduced on the
- Canberra’ Sydney service effectively” freezmg out thirty-one - propjet
services as soon as they were lntroduced

Recommendatrons

L __Where at all posssbie regional air services should be independent
from ma;or overseas and multi- natronai air- servrce operators

° Encouragement of communlty based air services, afong the principle
- of the: "Bendago Bank“ share or. mvestment oppor‘tunrtles by local -
-"communltres R : _

e Governments to’ assrst to ensure slots are avarlable at capital city
~ airports ‘so that: country fiaghts are not seen as second c!ass to
serv;ces from capatal cities or overseas iocatzons

o Governments consrder some type of assrstance or subsidy in the
same manner as they essrst metropoirtan ground related transport

o Govemment assistance, subsidies or grants be linked to ensure it is
used to ensure ongomg reg;onal air transport is supported rather than
bank ro!lmg arrlme operators '

e That subsrdres are used to pay towards ensuring aircraft operate at
- .B5+<65% capacsty fi woutd be the operators respons;brf:ty to ensure
-their busmesses are vzabfe on ihzs premise .

e That regronal areas where !ess than 50,000 reside are protected from
large major. arrﬁnes entering the market in- order 10 circumventlocal
i regronai carriers prov;dmg a communrty user frrendly servrce

TPt




LATROBE REG!ONAL AlRPORT

General Comment

| The Latrobe_FiegEonai'A.irport is the only RPT acere_dited airport east of
Melbourne in the State of Victoria. It is located between the major
townshrps of Traraigen and Morweii ;n the Latrobe VaIEey

The Latrobe Regronat Arrport is owned aad operated by Latrobe City

‘Council. _ _
B Fslly hcensed wrth no curfew or fkrght restrfctrons

5 _'Can accommodate passenger arrcraft up to SAAB and Dash 8
configuration. o

The main sealed runway has PALC I;ghtmg system which is cockpit

operated..

Has Non-Directional Beacon (NDB) navigation.

Aviation fuel, AVGAS and AVTUR is available.

'Avratren mechamcai servrces are in close proxrmrty

There is a modem air- condzhened modem termmal

A recently sealed aad upgraded car park free for passengers
Hire Car compames have therr desks at the airport.

. Taxi services are aEso avafiabie

The _m_a;or_ p_opulated _cantres of Traralgon, Moe, Morwell and
Churchill (70,000 people) within a 20 minute drive of the airport..

Me’lbo.ume is approximateEyITSO kiiometres to the west.

Prepared to relax landmg charges

o Immedrate access to iralned arrsrde trcketrng and baggage handling
- staff. . L _ . S

ExceIEent quahty accommodatron ava;iabie up to frve star.

o Ma;or regzonal hosp;ta! alongs;de the arrport

Hetemed rescue services at the a;rport

Austrahas only . passenger arrcraft manufacturer located at the

-arrport




