


Supporting local economies and air operators to meet these objectives will allow
equitable air travel opportunity with our city counterparts and bolster the commercial
strength of air service providers to the extent that fleet upgrades and the

- accompanying efficiencies derived from new aircraft can oceur.

In the context of the specific Terms of Reference we offer the following additional
comment to support our views.

Ro!e_._of Major Air Transport Carriers

It is appreciated that regional carriers act as feeders into domestic and international
air services. Hence, a h‘ierarch'y situation exists amongst the airlines.

This suggests it is important for the major carriers to be prepared to work with the
smaller regionals as best they can to ensure operatlonal issues, such as
interconnectivity are minimised, irrespective of their affiliate airline status.

Qantas now serve Broome International Airport and their co-operation in the
provision of improved schedules that allow for improved interconnectivity for users of
the Derby air service is appreciated.

Smaller regional airlines are essential, such as Skippers Aviation and North West
Regional Airlines who-operate the regional routes out of Broome to Derby and
Fitzroy Crossing respectively. Qantas are just not appropr;ateiy structured to operate
at this level nor would they wish to be.

C!early‘ the role of the major airtines can have a very large influence on who and to
what level the services are provided. This was most apparent just this week with'a
change in the Qantas schedule requiring ‘Skipper's Aviation to operate out of Broome
versus Derby to provide the optimum level of interconnectivity,

An appropriate level of communication with key stakeholders, which should include
the airport operator, and importantly the community over changes to the air service
are very important if the user needs are to be valued.

In the case of the Shire of DerbyNVe‘st'KimberEey all users of the air transport
services are very smportant to us and growth of passenger numbers is our prime
objective. _ _

' The air service generates a revenue stream for the airports. Our airports currently do
- not trade profitably and without the air services would be even more reliant upon
- external funding sources. :

Interconnectivity

Being able to through ticket from Derby or Fitzroy Crossing to Perth and vice versa
. with least time lost to mterconnectmty is v:tai for the sustamablhty of the regiona! air
. services. G . _ .

: Most reglonal air serv:ces to the K;mberiey, mc!udmg those to Derby and Fttzroy
“ Crossing, are through Broome alrport S _




To ensure the air service remainis attractive to business, locals, Government and
other users such as tourists interconnectivity issues must be minimised.

Users value their time, which when added to the"air fare is_ the _tr_u_e cost travel.

Affiliate airlines will work together on scheduling issues but when the air service is
provided on a ‘State Government subsidy basis, as is the case from Broome to
Derby, then the air operator may not always be aligned and interconnectivity issues
_can arise such as transit delays at Broome second ’ncket requrrements second '
- check-rn of baggage and hlgh arrfares : :

tis appremated that small a;rcraft are not in the same pos;tion to offer airfare prices
~or discounts like the larger aircraft. For.instance, the ticket cost on the Derby-Broome
“ sector for a flight to Perth is 25% of the total'cost but in travel terms the E}erby:~

- Broorne sector represents oniy ?O% of the total drstance to trave!

This drsparaty is deemed a pena!ty for those living in the reglons and whereas it is
appreciated that this not something that a commercial operator can help it is deemed
an area where Government may be abie to help.

" Role of Three Leveis of Government in Supportmg and Asssstmg the
: Development of Reglonal Azr Serv;ces

The Shrre of DerbyNVest K:mberiey, as the owner and operator of the Derby and
Fitzroy Crossing airports, believes there is a very zmportant role for all three tiers of
Goverement in devetoplng and supportmg essent;al air transport services.

' Our elrport serves a catchment whrch is the Eocai economy and the hea!th of the
local economy (airport cetchmerrt) dictates the health (demand) for the air service.

Airport operator s are in an excellent pos;tson fo actrveiy partrcrpate/undertake market
~analysis as it is in their business mterests Airports are businesses.

All community air transportation needs may be different. For instance, some
- communities may have greater demand for tourrst travel or resource development
' genereted travei : :

At Derby and Fltzroy Crossmg it is Government and busmess travel that is'in
 demand. R o

~.Once the local economlc plcture is. understood then an appraasa | of the Eevei of
* service and potential. for that sew;ce can be appropraately made '

In our opinion, it is from this po:nt forward where Government can play a very

important role by, -

« contributing constructlveiy to marketfng arrangements to increase use of air
transport services, .

-« entering into: subeldy support arrangements to ma:ntarn essenttal air services:
« - providing subsidy supportto ana e-_'to provrde a h:gher le_vel of service than - g

- perhaps the operator can sustem : tngger for example p _-vate sector ;nvestment D

in tourrsm mfrestructure O LRSI L Gt




e fmancraily supportmg pnvate end pubhc sector regrona! deveEopment pmJects that
wrii stimulate [ooai demand. for air serwces . _

Wlthout focus some iocei economies and their assoczated regronei air services will
flounder.

It is appreciated that buoyant IoCaE.eoonomies may nee_d no support but when
support is i‘zee'ded it should involve ail'th'ree tiers of Government. '

- The Shire of DerbyNVest Kimberiey present!y receives State Government subsidy
support to sustain air servaces from the Broome hob to Derby and Fitzroy Crossmg

: Wethout this subsrdy the air. transport servzce wouid collapse in nts present state. -
However this is not to say that the serv:oe doesnt heve growth potentia!

The air transport servroe was oarrymg apprommetely 6, 500 passengers before

- Ansett's demise and passenger numbers had stabilised on the daily Metroliner 23

aircraft service, ranging on average over 50% and up to 75% load factor on
“occasions. This pre-Ansett annual passenger aotsv:ty should be poss;ble to resurrect

- over the next twelve months provided Government also gets behind the marketing
“efforts of the air operator and the a;rport operetor and that subsrdy arrangements
remain in plaoe .

Itis conssdered totally anedequate for the Govemment to act and subsidise air
. services without being serious supporters ‘and monitors of their actions with clear
- ‘objectives established together with the. arrport operator commumty and the a!r :
' operators to’ grow serwce numbers it has got to be a partnershrp '

. A monrtonng role is essentiat ‘to allow correcttve action to be taken as and when
“necessary to keep the traffic growth objectives on target. It may well take several

- years but half measures will not grve the stability the communrty deservee let alone
the air. operator .

- Yours sincerely

- CrElsia Archer e
President, Shire of Derby / West Krmberfey




