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Mr JamesCatchpole
Secretary
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ParliamentHouse
CanberraACT 2600

DearMr Catchpole

ConunonwealthParliamentary Inquiry into Health Funding

Thank you for your invitation to providea submissionto this Inquiry and for acceptingthe
submissionaftertheclosingdate.

TheNationalHealthandMedicalResearchCouncil’ssubmissionhasbeenpreparedbytheCentre
for ResearchManagementandPolicyand endorsedby theNHMRC’s ResearchCommittee.

ThesubmissionprovidesinformationaboutNHMRC supportedhealthandmedicalresearchin
thefield ofhealthservices,whichis playingacrucial roleingeneratingtheevidencebaseneeded
to informhealthcarepolicy andtheplanninganddeliveryofhealthservices.

TheNHMRC believesthattheinformationprovidedwill assisttheCommitteeandhelpinformits
considerationofhow theCommonwealthgovernmentcantakealeadingrole in improvingthe
efficientandeffectivedeliveryof evidencebasedhealthcareservicesto all Australiansinto the
future.

If youhaveanyquestionsaboutthis submissionpleasecontactme directlyor speakto Damir
Ivkovic from the NHMRC secretariat. Mr Ivkovic can be contacted by email at
damir.ivkovic(~nhmrc.gov.auoron (02) 62899584.

Yours sincerely

SuzanneNorthcott
ExecutiveDirector
Centrefor ResearchManagementandPolicy

17 May2005

MDP 100 GPO Box 9848 Canberra ACT 2601 Australia
ABN 83 605 426 759 Internet: www.nhmrc.gov.au
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Introduction
As Australia’sleadingexpertbodyin thefield ofhealthandmedicalresearch,theNational
HealthandMedicalResearchCouncil (NHMRC)plays acentralrolein thedevelopmentof
evidence-basedhealthcarein Australia. A robust,up to dateevidencebasespecificto
Australia’suniquehealthcaresystemis critical for developinghealthcarepolicies. This is
particularlysowhengovernmentsarefacedwith high expectationsfor sophisticatedhealth
carein thefaceof steeplyrising costsandrapidtechnologicalchange.

This submissionprovidesinformationaboutNHMRC supportedhealthandmedicalresearch
in the field ofhealthservices.This researchprovidesascientificmeansofanalysingthecost
andbenefitsofhealthcareandservices.TheevidencebasegeneratedfromNHMRC funded
researchinformspolicy andpracticein relationto themattersunderconsiderationby this
Inquiry.

Investing in Australia’s Health
TheNHMRC is a statutorybodywithin theAustralianGovernment’sHealthPortfolio. It is
establishedundertheNationalHealthandMedicalResearchCouncilAct1992which
imposesfourstatutoryobligations:

1. To raisethestandardofindividual andpublichealththroughoutAustralia.
2. To fosterdevelopmentofconsistenthealthstandardsbetweentheStatesand

Territories.
3. To fostermedicalresearchandtrainingandpublichealthresearchandtraining

throughoutAustralia.
4. To fosterconsiderationofethicalissuesrelatingto health.

TheNHMRC alsohasstatutoryobligationsundertheProhibition ofHumanCloningAct2002
andtheResearchInvolvingHumanEmbryosAct2002andcorrespondingStateandTerritory
legislation.

TheNHMRC pursuesinitiativesthroughaseriesofexpertPrincipalandWorking
Committeesandmaintainsastrongcommitmentto evidence-baseddecisionmakingand
communityinvolvement.

TheNHMRC supportsbothinvestigatorinitiatedandstrategic,priority-drivenresearch
throughacomprehensivesuiteofgrantschemes.Thesystematic,incrementalincreasein
knowledgewhich suchresearchproducesformsthefoundationfor evidence-basedmedicine
andhealthpolicy.
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Supporting a world-class health and medical research workforce
Investigatorinitiatedresearch,wherethetopicoftheresearchis determinedbythe
investigator,harnessesthecreativityofAustralianresearchersandhasbeenthehallmarkof
world-class,cuttingedgehealthandmedicalresearchin Australia. All applicationsare
subjectedto rigorouspeerreviewandonly thebestarefunded.

ThehighqualityandinternationalcompetitivestandingofNHMRC generatedresearch
findingsis evidencedby therateofcitationsfor thesefindingsin high impactjournalssuchas
Nature, TheLancetandTheMedicalJournalofAustralia. A recentanalysisfoundthatthe
citationrateforNHMRC supportedresearchis abovetheAustralianaverageandabovethe
worldaverageinternationallyin all but two healthandmedicalrelateddisciplines.1

TheNHMRC providesfundingfor investigatorinitiatedresearchthrougharangeof grants
andawardswhich aredesignedto supportwork in all areasofhealthandmedicalresearch.
Theseinclude:2

• Projectgrants— supportofoneto five years’ durationforindividualsandsmall teams
ofresearchers.

• Programgrants— supportfor teamsofresearchersto pursuebroadlybased
collaborativeresearchactivitywhichcontributesnewknowledgeat a leading
internationallevel in importantareasofhealthandmedicalresearch.Forresearch
projectsofup to five years’duration.

• FellowshipsandScholarships— arangeofschemesprovidesopportunitiesfor
outstandingbiomedicalandhealthresearcherswith proventrackrecordsto undertake
research,in Australiaandoverseas,thatis bothofmajorimportancein its field andof
significantbenefitto Australianhealthandmedicalresearch.

• CareerDevelopmentAwards— aimedat increasingskills in researchacrossthe
spectrumofhealth,supportingearlycareerresearchersand encouragingthetranslation
ofresearchoutcomesintohealthpractice.

• Otherprograms,suchasBurnetAwards,whicharedesignedto bring Australianhealth
andmedicalresearchersofveryhighcalibrebackto Australiato conductresearchthat
is internationallycompetitiveandto supporttheresearchteamassociatedwith the
award;andgrantsdesignedto increaseresearchcapacity,suchasEnablingGrants,
CentresofClinical ResearchExcellenceGrantsandCapacityBuildingGrantsin
PopulationHealthResearch.

Overthefive yearsfrom January2000to December2004,theNHMRC providedatotalof
$31.6million for researchin thefields ofhealtheconomics,healthinformationsystems,
healthpromotion,healthcounselling,publichealthandhealthservices.TheNHMRC is
anticipatingspendingafurther$13 million on suchresearchin 2005.

Examplesofresearchcurrentlysupportedinclude;

• ProfessorJaneHall, UniversityofTechnology,Sydney:An evaluationofhealthpolicy
usingamicroeconomicapproachto understandingconsumerandhealthprovider
decisionsabouthealthcare.ProgramGrant,$6.825million over5 years

• ProfessorD’Arcy J.Holman,UniversityofWesternAustralia: Studiesoftheuseand
effectivenessofhealthcareservices.ProjectGrant,$975,923over 5 years.

‘NHMRC-supportedresearch:the impactofiournalpublicationoutput1996-2000,Butler, L, Research
EvaluationandPolicyProject,ResearchSchoolofSocialScience,AustralianNationalUniversity,20032Fu~herinformationontheNHMRC’sfunding schemesisavailableatwww.nhmrc.gov.au
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• ProfessorGeoffreyDonnan,NationalStrokeResearchInstitute,Melbourne:This
Centrehasdevelopedan innovativemultidisciplinarymodel forhospitalbasedclinical
researchinto thecommonpublichealthproblemsofstrokeandepilepsy.Thegrant
fundsresearchintomechanisms,outcomeandrehabilitationofstrokeandepilepsy,
teachingresearchskills, careerdevelopmentandexternalassessment.Clinicians,
researchersandstudentsfrom medicine,nursingandalliedhealthwill beinvolved.
This approachwill enhancewiderdisseminationofresearchinto thecommunityand
mayprovideamodelfor otherclinicalresearchprograms.CentreofClinical Research
ExcellenceProgram,$2 million over 5 years.

• ProfessorSimonStewart,Universityof SouthAustralia:Optimisingthetherapeutic
managementof individualswith chroniccardiacdisease.CareerDevelopmentAwards,
$473,250over5 years.

• Ms JanetteLewis, UniversityofMelbourne:Theimpactofnewpolicy directionson
healthoccupationsandinstitutions.PublicHealthFellowship,$220,871over5 years.

Strategic and priority-driven research
TheNHMRC complementsinvestigatorinitiatedresearchwith arangeofprogramsthat
identify andaddresspriority researchareasin amulti-disciplinaryandcross-sectoralmanner.

TheNHMRC’sapproachto strategicandpriority-drivenresearchwasrefinedfollowing the
1999HealthandMedicalResearchStrategicReview(theWills Review). TheReview
identifiedthevalueofpriority-drivenresearchandtheneedfor a ‘virtuous cycle’ of
government,researchandindustryinteractionto improvetheuptakeanddisseminationof
researchfindings. In particular,theWills Reviewemphasisedtheimportanceofresearchinto
howfinancingsystems,organisationalstructuresandprocesses,healthtechnologies,social
factorsandpersonalbehavioursaffectthequality andcostofhealthcare,accessto healthcare
and,ultimately,thehealthandwell-beingoftheAustralianpeople.

TheNHMRC’sstrategicfocuswasfurtherrefinedin responseto theannouncementby the
PrimeMinister in 2002oftheNationalResearchPriorities(NRPs). As Australia’speakbody
for supportinghealthandmedicalresearch,theNHMRC assumedleadagencystatusfor the
PromotingandMaintainingGoodHealthNRP,andits fourpriority goalscomprising:

1. A HealthyStartto Life;
2. AgeingWell, AgeingProductively;
3. PreventiveHealthcare;and
4. StrengtheningAustralia’sSocialandEconomicFabric3.

TheNHMRC hasadoptedacomprehensiveapproachto addresstheNRPPromotingand
Maintaining GoodHealth. This approachis basedon therecognitionthatmanysignificant
factorsthatarecrucialto healthandwell-beinglie outsideofthe ‘traditional’ healthdomain.
To ensurethatissuesidentifiedashavingadirector indirectimpacton thepromotionand
maintenanceofgoodhealthareaddressedcomprehensively,theNHMRC supportsresearch
thatpromotescollaborationbetweenstakeholders,organisationsandgovernmentagencies
acrossabroadspectrumofdisciplinesandacrossall relevantsectors.

~Thisfourthpriority goalwasaddedlaterasaresultofanenhancedandrefinedNRPframeworkdevelopedby
Governmentin 2003to giveftirtheremphasisto thesocialsciencesandhumanities.
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The NHMRC’s Health Services Research Program
TheAustralianhealthcaresystemis characterisedby auniquemix ofgovernment
jurisdictions,public andprivateinsurancearrangementsanddiversemodesofservicedelivery
andpaymentschemes.Thispresentsauniquesetofproblemsfor policymakersand
practitioners.

Inresponseto theneedfor a longterm,programmaticapproachto researchwhich informs
healthcarepolicy, theNHMRC announceda$50 million collaborativeprogramin health
servicesresearchin 2001.This fundingis separatefrom, andin additionto, thefunding
providedfor investigatorinitiatedresearch.

Informedby anextensiveprogramofnationalconsultations,andfollowing on from the
findingsoftheWills Review,theHealthServicesResearchProgramwasdesignedto bridge
thegapsbetweenresearch,policy andpracticeby offeringpolicymakersandhealthservice
providersopportunitiesto addressresearchquestionsof crucial importanceto them.

TheProgram’saim is to:

• Supportaprogramlinking theCommonwealth,StatesandNHMRC;
• Fundhigh quality,policy relevantresearchwhichwill establishcrucialevidenceto

informpolicy andpractice;
• Encouragecollaborativelinksbetweenresearchers,policy makersandpractitioners;
• Increaseexpertiseandcapacityin policyandservicedelivery-relatedresearch.

ThedevelopmentoftheHealthServicesResearchProgramhasbeenoverseenby anNHMRC
working groupcomprisingindividualswith arangeofexpertisedrawnfrom, butnot limited
to, thefollowing domains:

• AustralianGovernmentDepartmentofHealthandAgeing;
• StateGovernments;
• Healthcareconsumers;
• Healthresearchers(includingeconomists,andhealtheconomists);and
• NHMRC committeemembersandseniorofficersoftheSecretariat.

Round One
Thefirst roundofgrantsawardedundertheHealthServicesResearchProgramfocussedon
theEconomicsandFinancingofHealth,anareaofimportanceidentifiedthroughpublic
consultation.

Therewasstronginterestin RoundOneoftheprogram. Following arigorousselectionand
reviewprocess,applicationswerereceivedfrom sevenhigh calibreresearchteams.These
incorporatedcollaborationsofhealthservicesresearchers,healtheconomists,mainstream
economists,StateandTerritorygovernmentpolicymakersandhealthservicesproviders.
Threeoftheapplicationswererecommendedfor fundingon thebasisoftheirscientific
excellenceandstrategicimportance.

TheMinisterfor HealthandAgeing, theHonTonyAbbottMP, approvedfundingtotalling
$11.2million forthefollowing threeprojectsto commencein 2005:

• Dr JamesButler, AustralianNationalUniversity: InnovativeAnalysisofHealth
Insurance,Ageing andtheEconomicBurdenofIllnessandInjury. $4.5 million over 5
years
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• AssociateProfessorTheoVos, UniversityofQueensland:GuidingIntervention
Choicesto ReduceHealthCosts,HealthInequalitiesandImprovetheHealthof
Australians:AvoidableDiseaseBurdenand Cost-EffectivenessofPrevention.$3.2
million over 5 years.

• AssociateProfessorAnthonyHarris,MonashUniversity: Modelling theEconomicsof
theAustralianHealthCareSystemfor PolicyAnalyses.$3.5million over 5 years.

Round Two
Work onRoundTwooftheHealthServicesResearchProgramis well advanced.Thefocusis
on researchproposalswhichlink to theAustralianGovernment’sNationalResearchPriorities
and/orNationalHealthPriorityAreas.4

TheProgramaimsto supportthedevelopmentofnewpartnershipsacrossresearchdisciplines,
policy andservicedeliveryareasandinvolveprovidersandusersofhealthservices.The
Programalsoaimsto developoverallresearchcapacityby bringingnewresearchersinto the
healthservicesfield, especiallyfrom disciplinessuchaseconomics.

TheNHMRC is seekinginnovativeproposalswhichwill addresspolicy-relevantquestionsin
amulti-disciplinaryandcross-sectoralmanner.Theforthcomingcall forresearchpresentsa
real opportunityforpolicy makersto identify gapsin theevidencebaseneededto inform
policy.

Fundingfor RoundTwois $10million over 5 years.Theprogramwill supportlargerscale
projectsofup to 5 years’ duration.However,smallerscaleandshorterdurationprojectswhich
satisfytherigorousstandardsoftheNHMRC anddemonstratepolicy andpracticerelevance
will alsobeconsidered.

It is anticipatedthatanannouncementofthesuccessfulgrantswill bemadein early2006.

The sevenNationalHealthPriority Areas(NHPAs) are:Asthma,Arthritis, Cancer,CardiovascularHealth,
Diabetes,Injury andMentalHealth. DesignationasanNHPAmeansthatStateandTerritoryGovernmentswill
work collaborativelywith theAustralianGovernmenton thesepriority healthissues. Furtherinfonnationon the
NHPAsis availableat: http://www7.health.gov.au/pq/nhpa1
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