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Overview

SusanRoganFamilyCarehasprovidedservicesto thehome-basedchild caresectorformorethata
decade.Initially establishedtodevelopanddeliveraccreditedtraining,thecorebusinessisnow
recruitmentandplacementof nanniestoprovidechildcareathome.

TheDepartmentof FamilyandChildren’sServicesapprovedtheagencyasaproviderfor theIn Home
Careprogramin 1993.

Thedemandforhome-basedcarehasincreasedasthecrisis in otherformsof childcaredeepens,
howeveranumberof issuesinfluencefamilies’ accessto qualitychildcareathome.

Issuesofparticularrelevanceto thetermsof referencefor thiscommitteeinclude:

i. Alternativechild careoptionfor families

2. Ensuringequitablefundingfor thissector

3. Providingfundedtrainingandsupportfor nannies

4. Addressingrelevantindustrialissues.

Childeare options

Thecrisis in childcarein Australiameansthatmanyfamiliesareunableto sourcelongdayor
familydaycareplacesfor children.Althoughgovernmentmaybepreparedto fundplaces,these
arelimited.Localgovernmentandother‘not forprofit’ agencieshavelargelywithdrawnfrom long
daycareprovisionandtheindustryisgenerallyprivatized.It appearsthatestablishmentcostsfor
operatorsresultin thedevelopmentof newcentresonthesuburbanfringe andfewerin highly
populatedsuburbs.Placesfor babiesundertwoyearsarein shortestsupply.

Changingsocietalpatternsandfinancialpressuresmeanthatdualincomefamiliesarenowthe
norm.Thesefamiliesexpectthatqualityaffordablechildcarewill beavailable& supportedby
governmentandfaceacrisiswhenthisisnotthecase.

Theagencyreceivescallsdaily fromdistressedparentsunableto accessapprovedchildcareplaces
seekinginformationaboutnannycare.Thehighercostof careandlimits on fundingmeansthat
manyof thesefamiliescannotaccessthismodelof care.
It appearsthatcare’out ofhome’ is thepreferredoptionof fundingandtrainingbodies,although
manyfamilieswouldpreferchildcareathome.Advantagesofhome-basedcareinclude:

o Increasedflexibility resultsin decreasedpressureonfamilies
o Child carecanbeaccessedwhenchildrenareunwell
o Oneto onecareis lessstressfulfor children
o Careisprovidedin afamiliarenvironmentbyafamiliarcarer

TheFederalGovernmentIn HomeCareprogramprovidessupportto alimited numberof familiesfor
childcareathome.Unrealisticfundinglimits for thisprogrammeanthatmanyeligiblefamiliesare
unableto choosethisoption.
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Fundingissues

Seriousconcernsareraisedaboutthefairnessandequityof governmentsupportto familiesaccessing
homebasedcare.

o TheFederalGovernmentpayschildcarebenefit (CCR)to subsidizethecostof approved
childcare.Paymentsaremeanstestedandarecappedat$3 hourperchild. Nannycareisnot
approvedandthemaximumCCB theseparentsreceiveis 48 centsperhourperchild.

o Therebatefor out of pocketchildcareexpensesproposedby theATO in 2006 is limitedto
approvedchildcaremodels.Familiespayingforhome-basedcarewill notbeableto claim this
rebate.Familieswill experiencefurtherdiscriminationunlessthisrebateis extended

o Anyfundingproposalfor thissectormustfactorin thehighercostsof individualcare.

Training & Support

Thechallengefor thenannyindustryis to establishbenchmarksto ensuretheprovisionof quality
homebasedcare.Theindustryisunregulatedandno fundingisavailableto trainandsupportcarers.
Provisionof qualitycarersis largelydependanton theprofessionalstandardsandethicsof
unregisterednannyagencies.

Thereareno fundedtrainingoptionsfor carers.Thefocusfor fundedchildcaretrainingis employment
in thecentre-basedsector.Graduateshavelittle awarenessof childrenin thecontextoffamilyandvery
limitedexperiencewithnewbornandyoungbabycare.Someprivatetrainersoffer highqualityfeefor
servicetrainingbut accessto theseis limited.

Currently75%of nanniesemployedbySusanRoganFamily Carehavequalificationsin childcareor

relateddisciplinesand25% havesignificanton thejob experience.

TheNewZealandGovernmenthasaddressedissuesfor thissector.Supportthere includes

o Provisionof fundingfor aoneyearprogramcustomizedforhomebasedcare(NewZealand
NannyCertificate)

o Fundingofindustryto provideongoingmonitoring,supportandeducationfor nanniesand
children

o Child caresubsidypaidto familiesforall child caremodels

Industrial issues

Theemploymentofanannyis aminefieldfor familiesandemploymentagencies.Thereareno
relevantindustrialawardsalthoughtheFederalEmploymentAct setsminimumconditions.The
challengefor agenciesisto ensurefair andequitableconditionsfor nanniesbalancedwith theability
for familiesto payfor care.

A smallnumberof nannyagenciesretainnanniesasemployeesandensurethatall statutory
obligationsaremetor familiesmayundertaketheseresponsibiflies.Howevertheemploymentof
nanniesis still oftenin thecasheconomy.Manyagencies& familiesdescribenanniesascontractors
althoughtheydo notmeettherequirementsof theATO worktest.Thesenanniesareusuallypaidin
cash,maynotbeinsuredandarenotpaidsuperranationor leaveentitlements.

A recentreportof afamilybeingfinedby theWork CoverAuthoritywhenthefamilydogbitacarer
highlightstherisksto familiesandworkers.

Thecostofworkplaceinsurancevariesacrossstates.Someoffer adomesticpolicyfor lessthan$ioo
butthisis not availableinVictoria andfamiliesarechargedthefull industryrate.
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Recommendations:

Thecurrentshortageof childcareis aseriousconcernforAustralianfamilies.Therising costoflong
daycaremakesnannycareaviableoptionformanyAustralianfamilies.

1. Extensionof theproposed30% Child CareTax Rebateto all familiesforout ofpocket
childcareexpenses.

2. Extensionof theIn HomeCareinitiative toall familiesunableto accessothersuitablecare.
Familieswouldthenbeableto claim CCBandChildcareTaxRebate

3. Fundingfor developmentof HomeBasedChildtraining,TAFE andprivateprovidersfunded
to delivertraining

4. Fundingof agenciestomonitorandsupportworkers,familiesandchildren.Thisprogram
wouldprovideonthejob trainingandbemodeledon theNewZealandprogram

5. Industryconsultationto assistwith policy developmentfor thesector
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