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Inquiry into BalancingWork and Family

Thankyou fortheopportunityto commenton theimportantissueofbalancingwork and
family. It is myhopethat this inquiry will deliversolidandeffectivesolutionsto what is
an increasinglydifficult problemfacingmanyAustralianstoday.

Background

My husbandandI workasskilledprofessionalsandarefortunateto haveasizeable
althoughnot enormousincome.I haveboth apostgraduateandundergraduate
qualifications.

I haveinvestedsignificantenergyinto bothmy educationandmy careerandtakepridein
my achievements.I alsogreatlyenjoymyjob andderivesignificant satisfactionout of
thework that I do.

My husbandandI havean apartmentin Sydneyin a beachsidesuburbthathasexcellent
entertainmentandrestaurantfacilities.Wechooseto live in this suburbbecausewe enjoy
theamenitiesandliving withpeoplewhohavesimilarattitudesandvaluesto us.

It hasbecomeclearthat wewill notbeableto raiseourchildrenin ahousein thearea
thatwecurrentlylive. We arefacedwith theoptionsofraisingourchild:

• in ourapartment
• in rentedhouse
• in a lessdesirablesuburb

Wehavenotresolvedthis issue,but manyofour friendshavechosenamixtureof these
options.

Reasonsfor delaying having children

I amcloserto 40 than30 in ageandhavenot felt readyto haveachilduntil thispointin

timefor avarietyof reasonsincluding:
• I didn’t meetwith myhusbanduntil I was28 andbothofusfelt cautiousabout

taking on thecommitmentofachild dueto previousrelationshipfailuresand
beingtheproductoffailed marriages.



• My husbandwasretrenchedanddid not find employmentfor 12 months.This
drainedusof anyfinancialsafetynetwe hadbuilt up previouslyanddelayedus
havingchildren.

• I work for a largecorporationthat regularly(approximatelyonceeveryoneand
halfyears)restructurestheareathat I work in. I havesurvivedeveryroundof
retrenchmentssofar but thereis limited job security.Duringthelastroundof
retrenchmentsin my firm ahighproportionofpregnantorwomenon maternity
leavewereretrenched.

• Thedesireto raisechildrenin ahousenot anapartment
• Weboth feel that it is importantto haveareasonablyfirm financialfootingbefore

taking on thecostsassociatedwith havinga child becauseoftheconcernswe
haveaboutthequalityof public educationandthewishto ensureourchildren
receiveagoodeducation

Sinceweagreedto havechild a fewyearsagoboththeretrenchmentandthecostof
havingchildrenhavebeenmajorfactorsin howlong it hastakento feelthat weareready
to takethis step.

Themostsignificantcostsassociatedwith havingchildrenare:

• thelossoffull yearofwages
• Followingthelossof wagesfor a full yearwe facechild carecostsof $16-$20k

POSTTAX DOLLARS per annum.

Takingall this into account,it seemsalmostinconceivablethatwe wouldbeableto
affordmorethanonechild without significantlydowngradingourlifestyle.

Impact on career

It hasbecomeapparentin my companythat it is unlikely that awomanwill bepromoted
onceshehashadachild. ManywomenI knowhaveheldoff havingchildrenuntil they
havereachedacertainlevel in theircareer,knowingthat theirchancesofpromotionare
significantlylimited oncetheyhavechildren.I don’t blamecorporationsfor this it is a
perfectlyrationalwayto performif it is relyingon an employeeto fulfill acrucial role
thenit is morelikely to assignthis to thepersonit believescango theextramile andput
in theextrahours.

In this typeof environmentI believeit wouldbe a seriousmistaketo introducelonger
periodsofpaidmaternityleave.Economicallyrationalemployerswould takethis signal
asafurtherdisincentiveto promotewomenofachild bearingagebecauseit will cost
themmorein maternityleave.

Availability of flexible work arrangements

Whilst I havenotparticipatedin parttime work, threeofmy femalecolleagueshave
returnedto parttimepositionsafterhavingchildren.All ofthemdescribedasituation



wherebytheywereexpectedto fulfill a full time rolejust in lesstimeattheoffice.
Essentiallythepart timeworkoptionmeansthatourcompanygivestheimpressionof
having afamily friendlypolicywhenit justexpectsthesameamountof work from apart
time employeeasa full timeemployeebutwith theaddedbenefitof payingthemless.

Discrimination in the work place

Child careis expensive.Any womanwhohastwo childrenmustbe earningmorethan
$32-40kposttaxdollarsayearto makeit economicallysensiblefor herto returnto work.
ManyofthewomenI knoware electingto only haveonechild ornot to workbecauseof
this issue.This maynotbethecaseif womenearnmore, in my casetheadditional$15k
perannumthatmy malecolleaguesenjoy.

Womenon higherwagesaremorelikely to returnto work andplacetheirchildrenin
child care.It is womenwhoareearninglessthanthiswho cantreturnto work.

I believethat theissueofdiscriminationin theworkplaceandthereasonswhy womendo
not seemto progressbeyonda certainlevel in corporationsandaregenerallypaid less
thantheirmalecolleaguesis inextricablytied to thewillingnessofprofessionalwomento
havechildren.

Availability of child care

A colleaguewho I work with is pregnant.Sheapproachedthechild carecentresin the
areasthatwework. Onehasa two yearwaiting list. Theotherhasclosedits books
becauseit hastoo manychildrenon thelist. Anotherchild carecentreis aboutto open
shortly inourarea.Whilst I will leavethis to theeconomiststo examineit seemsthat the
child caremarketis workinginefficiently becausethereis amuchgreaterdemandthan
supply.

Theprovisionof affordable,quality andflexible child careis akey issueforprospective
motherswhocan’t affordto stop working andthosemotherswishing to returnto the
workforce.

If Australiais keento raiseits birth rateto greaterthan1.77 andensurethat highly
educatedandproductivemembersofsocietyparticipatein thework forcethenit needsto
removetheadditionalmarginalcostofhavingextrachildren.A oneoff $3000payment
thatcoverstheup front costsneedsto besupportedby eitherassistancein child careor
provisionofgovernmentrun child carefacilities orhigherrealwagesfor women.Surely
thereis someform ofeconomiclossassociatedwith educatingwomenandthenloosing
accessto their skills andproductivitybecausetheirpersonalsalarydoesn’tmakeit
sensiblefor themto returnto work if theyhavemorethanonechild.

I amsurethatmuchassessmentandcostingmustto bedoneto find themostequitable
andefficientoutcomebut from my personalperspectiveI wouldhavehadmorechildren
earlierif I hadaccessto someor all ofthefollowing:



• reasonablypriced,qualityandreliablechild care
• greaterjob security
• higherwage
• cheaperrealestate

I thankyou for theopportunityto providemy commentsandI wishthecommitteeevery

successin it deliberations.

I applaudtheinitiative of establishinganinquiry to look into this issue.

Regards

NameSuppressed


