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BalancingWork and Family Life

The gap betweenflexible workplace policies and reality

As aNSW PublicServiceAssociationCentralCouncillorandPublicServantI have
beentold aboutandhaveexperiencedagradualdeteriorationin thewayflexible
workplacepoliciesarebeingapplied.Whilst thesegovernmentpolicieshave
remainedessentiallythesamefor thelast ten yearsandreadverywell, thereis
no longeranexpectationthatthe spiritofthesepolicieswill be followed.

Forexamplein 1998I commencedajob sharearrangementin apublic
sectormanagementposition. Thisjob sharelastedfor morethana yearandwasso
successfulthat it wascitedin a documentpublishedby theNSW
Premier’sDepartmentin 2000titled “Strategiesfor FlexibleWorkplace
Arrangements”. Thedocumentwasaccompaniedby MemorandumNo 2000-10from
thePremierrecommendingsuchflexible workplacearrangementsto all PublicSector
CEOs.

Severalyearslater,dueto Carerresponsibilities,I onceagainaskedtojob sharethe
sameposition. I wasadvisedby newmanagementthatmypositionwastoo seniorto
job share.

Suchblatantly inconsistentdecisionmakingunderminestherelevanceof these
policies.‘Whilst thePublicsectoronceled thewaywith FlexibleWorkplacePractices
in realityit now lagswell behindthePrivatesector.

In recenttimes certainPublic Sectorpositionshavebeenadvertisedwith no
designatedlocation.Theaim ofthis is to createamoremobilePublicServicebecause
the expectationis that peoplecanbemovedwhenevertheemployerwants.Whilst
this typeof approachmaybe acceptablein certainextremecasesit cannotbecomethe
standardif weexpectto employpeoplewho havefamiliy responsibilities.At atime
whentheprivatesectoris realisingthatit mustprovideadegreeofsupportfor those
with family responsibilitiesthePublicServiceis activelyunderminingtheconditions
whichprovidethat support.
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