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TermsmftReference;
Reportn onaworkforcen challengesm indthed Australiana tourismm sector,@ relating@ to
Haymanowithmarticularmreferencetto;

Currentmnddfutureemploymenttrendsanethedndustry

Currentn andm emergingl skilla shortagesa and@ appropriated recruitment,
coordinateditrainingmndmretentionmtrategies

Labourmshortagesmndmstrategiesmommeetmseasonaldfluctuationsanoworkforce
demand

StrategiesgtomEnsuremploymenttinregionalmndmremotemreas;mnd

Innovativem workplacem measuresn tom supportd furtherm employment
opportunitiesmendmbusinessirowthdnthemourismmsector



Background
HaymanosathemmostmortherlymslandanmthemvVhitsundays.oHaymanmwasmopenedmsthe
RoyaldHaymantdnal 950avhenthedeasedforthetislandavasthoughtibybirtReginaldeAnsett.
SincemthenaHaymanmhasaundergonemmanyfchanges,adevelopmentsaandahadaseveral
owners.dl heoMulphatHoteldGroupmequiredmdwnershipmfiHaymandn@ 004.

HaymanmhasalongabeenoknownmasmAustralia'samosthdcelebratedmprivatemisland@resort
winningidozensmofiawardsmendmbeingiinductedanmonthedQueensland@l ourismBAwards
Hallmfd-amedorduxurymccommodationmnddsmkd eadingd-HotelmbfhedvVorld.

Haymanmtodaymoperatesmasmanluxuryadestinationawitha234@rooms,mincluding@suites,
penthousesdandmadbeachavilla.aTheredareafouradining@outletsaplusabars,@loungesdand
privateminingmptionsdfordoodmndbeveragemervice.

Haymanthasmmschoolfformrimarymschoolmgemhildren,@roducesat' smownByaterthrough
desalinationmndmoperatesmmseweragemtreatmentmplant.al hedslandosmonethourtbymboat
frommHamittondslandmribhutemHarbourtandmreliesmoontwiceBweeklymbargemeliveriestfor
food,Equipmentmndsupplies.

Mostmfo-Hayman'sbO0mstaffdivemnithetisland, requiringlccommodation,Bmeals, Bervices
andmctivitiesmtomemprovidedmnmmailymbasis,Bimilartommmallountryownmfferingm
Cornertbtore, thtaffBar,dDiningdHall, poolmndmzym.

Haymanmenerateddb54millionmdollarsanmrevenuenastiyearo-mboutm0%mofowhichowas
deriveddfromminternationalmvisitors.mHayman'sitotal@operatingacostsan@ 005oweremver
$47millionowvithmrounddb2 2mmilliondnmayrollmndmrelatedmbenefits.dnmddition,BHayman
spendsmvertdh3millionmperyeartbnmmarketingithetislandglobally.

TourismovVWhitsundaysmrecentlymommissionedmestinationdfocusedmmarketmresearchmand
themverwhelmingmonclusionowastthattheredsmnmlarmingmualitymshortfallhroughout
thedregion.maT hisbrelatesatomfoodaquality,Bservice, Bthedpresentationdofofacilitiessuchmas
guestmrooms,publictreas,restaurants,tbarsmndmronferencetfacilities.

Highalumover
Themrimarymreasondorthemualitymleficitdsthemtaggeringmhortagemfimediummnddong
term,@motivatedm anda qualifieda hospitalitymemployeesaforaentrynlevelmandatechnical
positions.

Inmrderatomddressmeasonalmgriculturalindustryimanpowertheedstheredsmmprovision
forbackmpackersmommovedfrommplacedtomlace.mmOurrhallengedsathatmsteadydlowmof
backmpackersasmotathemnswerotomournqualityfchallenges.oAlthoughothemncreasedfrom
threemtomixmonthstformworkingtholidaymvisasthasmllowedmisgtomutilisethisomarketaoffill
positionsathat@requiredminimala(ifmany)dguestiinteraction.oVVemseenthismasmoshortaterm
solutionmnlymndmotmnenhatmwilldmproverthemurrentmualitymhortfallsonethemegion.

Hospitalityahasatraditionallymexperiencedmhigheraturnoverathanmother@industries,@inda
remotemorregionalmreathistratedsteventhigher.dHaymantemployedmovertb00mstaffoast
yearmandoovera350asonfarathisayear.aVVithathedcostsmassociatedawithmentryatodthe
organisation,&rainingiendmsomndnexcessmofdh 3,000mermersonmurtannualmrecruitment
costsmremrounddb2mmillion.



Recruitment
Haymanmrecruitathroughmtraining@providers,@such@as@hospitalitymschools,a T AFEspand
universities,fferingtstudentsmplacementmuringitheirtholidaysawhentheymroincidemwith
ourtbusytperiods)mormbronl 2omonthandustrymbaseddearingplacements.avVemromote
thismthroughmschool@exposmndicareeriidays.oHaymanmlsomrecruit@throughbourtwebsite,
variousmgenciesmndmdvertising.

Whilstehemstudentsthavetbeenmmbreatmddition@tomurbvorkforcemnmbusymeriods,hey
domotthavethem=xperiencemomkervicethemheedsmflBuestsavhottraveldfrommroundithe
worlddorthed'Haymant:xperience”.

Training
AllmewmstaffireceivemanthreeddayborientationgincludingBcustomerservicedtraining@upon
arrival. ol hisdsfollowedmbymxtensivemepartmentalinductionmndmrompetencyttrainingmhs
wellmsmotherrompliancemtrainingmsmecessary.BOthertdevelopmentalmopportunitiestfor
ournstaffmaredl rainathedT rainer,oFrontlinemManagementmandbotheroidepartmentaspecific
training.

Retention

Haymanmutilisesghedollowingmtrategiesdformretention
Internalmpromotionsmanddcareeriidevelopmentopportunitiesa(ataHaymanmand
withinethed“ulphatHotelsdGroup)
Ongoingttrainingmndmevelopmentmpportunities
Fullgimetbportsmndd_eisuredOfficertomrrangemregularmocialievents, omrdinate
classest/currentlymfferingmart Mancingmndmctingmrlasses)mndorunditnessmxlasses
(yoga,milates,bootmramp,ditballEtc)
Annualgservicemawardsaandavouchersa(layeara=n% | 20afoodnandabeverage
voucher)
Monthlydunchotomrelebratetbirthdaysmndmnniversaries
Onthempotdh50d'HaymandWaymAwards” momrewardmutstandingperformance
QuarterlygOutstandingBAchievementoAwardsmndmDinnermwithowinnertreceiving
cashmndmtherprizesovithmnnualbrizesmfdfivemtarthoteltholidays
Ensuringmmpoodmstandardmfdivingdisomaintaineddnmregardseomrooms,aommunal
facilities, mervicesmandeevents
Discountsmnmmosti-Haymanmpuestictivitiesndmbervices
Optionstomavemoneythroughmfferingd'multihire "mpportunities

Skilldbhortages
WhiletHaymanostaffizenerallymenjoythemxperiencemndmbrovidemositivedfeedbackmbout
theiratimenonaHaymanmtheremismanmidentifiedoandawelladocumentedaskillashortagemin
Australiapvithmregionalmreasmarticularlymuffering dnmdditionovemremrompetingowiththe
resourcesmsector.al histhasmresultedonmHaymanthavingmaimitedmumbermofacandidates,
thereforemompromisingdervicemtandards.

ThetddentifiedmreasmfmeeddortHaymantre;
Maturemualifiedmndmexperiencedttradespeoplemndmhefs

Experienceda staffaforafrontlined positionsa suchmasaroomaattendants,alaundry
attendants kitchenmtewardsmndmxleaners



Solutions
Consideringathemabovenfactors,atheremismancompellingiicasemtomhavemtheaVWhitsundays
regionddeclaredmed'speciallheedmarea” mfothisowasotomoccur,BHaymanbwouldirequestman
allocationaformataleasta200@employeesmeachmyear.aaaVWenwouldathenadirectlymrecruit
qualifiedindatrainedmstafffromethedPhilippines,al hailand,BKorea,dndiagetc.ml omkllowmthis
thebASCOmodesmeedtomemreviewedmtodncludethousekeepingndmthergprofessions
deemedd'low"'mrd’ nonmkilled"msmpositionstthatmvemanmsponsor.

Inmadditionawenwouldalikemtodseedanreviewnofothedsalary@requirementsdandmother
restrictionsmnrurrentvisasmsovemaybfferdowerdalariestbutmrovidemubsidisedomeals
andmccommodationmsowelldasamanymothermbenefits.oHaving@tomincreasembcandidate’s
salarydeveldompasskhedmmigrationttesttimeansthattheymrouldbetbeingiaidomorethan
ourrurrentiemployeesmundertaking@thembamemroles reatinginequitylmongstmurdocal
anddnternationalmstaff.

Haymanowillofferdullsupportmfnymstrategiesthatowillmllowmstomprovidemonsistently
highmservicemstandards,awhetheratheyabenthroughmeducation,@immigrationgoraregional
incentives.aVVithmaobetterfieducatedmandamoremstableBworkaforcemandmadreductionmin
employeemturnoverafroma | 50%08 periyearnton /5%,atheremwouldabemandirectn cost
implicationgindexcessoofd$ | omillionmandmaadramaticaimpactoondservicenquality.oaT hisais
criticalatomthemdsustainabilitymofoAustraliangtourismainathisaregionmandatodthedcontinued
viabilitymfoHayman.



