
Page 1 of 3

CHAIRPERSON: David Reid
Phone (08) 9752-1874 (A/H)

Facsimile (08) 9752-4445Mobile: 0417-187-871

KARRIDALE OFFICE:
P.O. Box 30, Karridale WA 6288

Phone (08) 9758-2313 Facsimile (08) 9758-2315
e-mail: dsbccg@netserv.net.au

BOYUP BROOK OFFICE:
P.O. Box 231, Boyup Brook WA 6244

Phone (08) 9765-1555
Facsimile (08) 9765-1455 Mobile: 0417-172-644

e-mail: saane@mns.net.au

WAGIN OFFICE:
P.O. Box 311, Wagin WA 6315

Phone (08) 9861-2022 Facsimile (08) 9861-2125
e-mail: wagincac@agkat.agric.wa.gov.au

+RXVH�RI�5HSUHVHQWDWLYHV
6WDQGLQJ�&RPPLWWHH�RQ�(QYLURQPHQW�DQG�+HULWDJH

,QTXLU\�LQWR�&DWFKPHQW�0DQDJHPHQW

6XEPLVVLRQ�E\�WKH�%ODFNZRRG�%DVLQ�*URXS��,QF��

7KH�%ODFNZRRG�5LYHU�LV�WKH�ODUJHVW�ULYHU�LQ�WKH�6RXWK�:HVW�RI�:HVWHUQ�$XVWUDOLD�DQG�KDV
D� FDWFKPHQW� RI� ������� VTXDUH� NLORPHWUHV� DQG� D� SRSXODWLRQ� RI� ������� SHRSOH�� ,W
VWUHWFKHV�IURP�UXUDO�IDUPODQG�QHDU�'XPEOH\XQJ�LQ�WKH�HDVW�WR�IRUHVWHG�DQG�WRXULVW�DUHDV
LQ� WKH� VRXWK� QHDU� $XJXVWD�� 7KH� %ODFNZRRG� LV� IDFLQJ�PDMRU� HQYLURQPHQWDO�� VRFLDO� DQG
HFRQRPLF�SUREOHPV�GXH�WR�LQFUHDVLQJ�VDOLQLW\�DQG�ODQG�GHJUDGDWLRQ�

7KH� %ODFNZRRG� %DVLQ� *URXS� LV� D� FRPPXQLW\� EDVHG� FDWFKPHQW� PDQDJHPHQW� JURXS
EDVHG� LQ� WKH�6RXWK�:HVW�RI�:HVWHUQ�$XVWUDOLD�� ,W� LV�FRPPXQLW\�PDQDJHG�DQG�RZQHG�
ZLWK� PHPEHUV� EHLQJ� GHPRFUDWLFDOO\� HOHFWHG� IURP� 6KLUHV�� /DQG� &RQVHUYDWLRQ� 'LVWULFW
&RPPLWWHHV��)DUPHU�RUJDQLVDWLRQV��LQGXVWU\�DQG�WKH�FRPPXQLW\��*RYHUQPHQW�DJHQFLHV
DOVR�KDYH�UHSUHVHQWDWLYHV�RQ�WKH�*URXS�DQG�SURYLGH�WHFKQLFDO�LQSXW�DQG�DVVLVWDQFH�

7KH�*URXS�HYROYHG�IURP�FRPPXQLW\�FRQFHUQ�LQ������ZLWK�ZKDW�ZDV�KDSSHQLQJ�WR�WKH
%ODFNZRRG��$�SXEOLF�PHHWLQJ�ZDV�KHOG�LQ�%ULGJHWRZQ�DQG�DWWHQGHG�E\�����SHRSOH��DQG
WKLV� UHVXOWHG� LQ� WKH� IRUPDWLRQ� RI� WKH� %ODFNZRRG� &DWFKPHQW� &RRUGLQDWLQJ� *URXS�� 7KH
*URXS�FRQVLVWV�RI� WZHOYH�PHPEHUV�GUDZQ� IURP�QRPLQDWLQJ�ERGLHV��HDFK�HOHFWHG� IRU�D
WZR�\HDU�SHULRG��7KH�*URXS�ZDV�UHQDPHG�WKH�%ODFNZRRG�%DVLQ�*URXS�LQ�������WR�UHIOHFW
FKDQJHV�LQ�QDWLRQDO�DQG�UHJLRQDO�FDWFKPHQW�WHUPLQRORJ\�

7KH�*URXS�KDV�VHYHQ�\HDUV�H[SHULHQFH�LQ�FDWFKPHQW�PDQDJHPHQW�RYHU�D�YHU\�ODUJH�DQG
GLYHUVH� FDWFKPHQW�� ,W� KDV� UHFHLYHG� IXQGLQJ� IURP� WKH� 1DWLRQDO� +HULWDJH� 7UXVW� IRU� WZR
5HJLRQDO�,QLWLDWLYHV��WKH�ILUVW� LQ������IRU������PLOOLRQ�WR� LGHQWLI\�DQG�VFRSH�WKH� LVVXHV�
DQG� WKH� VHFRQG�� IRU� ����� PLOOLRQ� WR� LPSOHPHQW� RQ� WKH� JURXQG� ZRUNV� WR� DGGUHVV� WKH
LVVXHV�RQ�D�SULRULW\�EDVLV��%RWK�RI�WKHVH�,QLWLDWLYHV�KDYH�XVHG�D�&RPPXQLW\�3DUWQHUVKLS
*UDQWV�VFKHPH�IRU�IXQGLQJ�RQ�JURXQG�ZRUNV��LGHQWLI\LQJ�LVVXHV�DQG�SULRULWLHV�DW�D�ORFDO
OHYHO��7KH�FXUUHQW�5HJLRQDO�,QLWLDWLYH�LV�IXUWKHU�LPSOHPHQWLQJ�WKLV�DSSURDFK�WKURXJK�WKH
XVH�RI�QLQH�³]RQHV´�DFURVV�WKH�FDWFKPHQW�

=RQHV�KDYH�EHHQ�GHYHORSHG�DV�WKH�PRVW�HIIHFWLYH� ODQG�PDQDJHPHQW�XQLW� IRU�SODQQLQJ
DQG�LPSOHPHQWDWLRQ�RI�ODQGFDUH�DFWLYLWLHV��7KH�]RQH�PDQDJHPHQW�V\VWHP�LV�D�VWUXFWXUH
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WKDW�ZLOO�DOORZ�FRPPXQLWLHV�WR�LGHQWLI\��WDUJHW�DQG�PDQDJH�LPSRUWDQW�ODQGFDUH�LVVXHV�LQ
WKHLU�DUHD��7KH�]RQHV�ZHUH�GHYHORSHG�E\�RYHUOD\LQJ�LQIRUPDWLRQ�RQ�VXUIDFH�K\GURORJ\�
VRLOV��YHJHWDWLRQ��WRSRJUDSK\�� ODQG�XVH�DQG�VRFLDO� LQIRUPDWLRQ��(DFK�RI�WKH�QLQH�]RQHV
KDV� D� VLQJOH� ZDWHU� H[LW� SRLQW� PDNLQJ� WKHVH� DUHDV� HIIHFWLYHO\� VXE�FDWFKPHQWV� RI� WKH
%ODFNZRRG�%DVLQ���$�]RQH�DFWLRQ�SODQ�RU�EXVLQHVV�SODQ�ZLOO�EH�GHYHORSHG�IRU�HDFK�]RQH�
7KLV� ZLOO� LQFOXGH� D� VWDWH� RI� WKH� HQYLURQPHQW� UHSRUW� IRU� HDFK� ]RQH�� LGHQWLILFDWLRQ� DQG
TXDQWLILFDWLRQ� RI� LVVXHV� DQG� VROXWLRQV�� D� EHQHILW� FRVW� DQDO\VLV� RI� SURSRVHG� VROXWLRQV
FRQGXFWHG� RYHU� D� ������ \HDU� SHULRG� DQG� ILQDOO\� DQ� LQYHVWPHQW� VWUXFWXUH� WR� IDFLOLWDWH
UHVRXUFLQJ�RI�WKH�DFWLRQV�UHFRPPHQGHG��7KH�]RQH�V\VWHP�ZLOO�HQDEOH�HIILFLHQW�DOORFDWLRQ
RI�UHVRXUFHV�DQG�ZLOO�IXUWKHU�ORFDOLVH�DQG�HPSRZHU�FRPPXQLW\�JURXSV�WR�ZRUN�WRJHWKHU
DQG�DGGUHVV�WKH�SUREOHPV�

5HJDUGLQJ� WKH� WHUPV�RI� UHIHUHQFH�RI� WKH� LQTXLU\�� WKH�*URXS�ZRXOG� OLNH� WR�DGGUHVV� WKH
IROORZLQJ� VSHFLILF� LVVXHV�� 5HJUHWWDEO\�� ZH� PXVW� EH� EULHI� GXH� WR� OLPLWHG� WLPH� DQG
UHVRXUFHV��KRZHYHU�ZH�ZRXOG�EH�SOHDVHG�WR�SURYLGH�DQ\�DGGLWLRQDO� LQIRUPDWLRQ�VKRXOG
\RX�UHTXHVW�LW�

�� 7KH�GHYHORSPHQW�RI�FDWFKPHQW�PDQDJHPHQW�LQ�$XVWUDOLD�

7KH� %ODFNZRRG� %DVLQ� *URXS� KDV� XVHG� WKH� FRQFHSW� RI� ,QWHJUDWHG� &DWFKPHQW
0DQDJHPHQW��,&0��DV�D�NH\�VWUXFWXUH�IRU�LWV�RSHUDWLRQV�VLQFH�WKH�JURXS¶V�LQFHSWLRQ
LQ�������2QH�RI�WKH�NH\�DVSHFWV�RI�,&0�LV�FRPPXQLW\�LQYROYHPHQW�DQG�SDUWLFLSDWLRQ
DQG�D�³ERWWRP�XS´�DSSURDFK��7KHUH�DUH�KXQGUHGV�RI�FDWFKPHQW�JURXSV�DFURVV�WKH
%ODFNZRRG�%DVLQ��DQG�PRUH�DUH� IRUPLQJ��7KH�FRPPXQLW\�JHQHUDOO\� UHFRJQLVHV� WKH
ORJLF�LQ�ZRUNLQJ�WRJHWKHU�DV�FDWFKPHQW�JURXSV�

:LWK�WKH�GHYHORSPHQW�RI�]RQH�FRQFHSW��WKH�%ODFNZRRG�%DVLQ�*URXS�KDV�FRQWLQXHG
LWV� FRPPLWPHQW� WR� PDQDJLQJ� DFFRUGLQJ� WR� FDWFKPHQW� ERXQGDULHV� DQG� ,&0
SULQFLSOHV��:LWKLQ� WKHVH� ]RQHV�� VXE�FDWFKPHQW� JURXSV� SURYLGH� WKH� FRPPXQLFDWLRQ
QHWZRUN� DQG� WKH� LPSOHPHQWDWLRQ� VWUXFWXUH�� PDQDJLQJ� DQG� RUJDQLVLQJ� RQ� JURXQG
DFWLRQ�

:KLOVW�LQ�PDQ\�FDVHV�LW�LV�WRR�HDUO\�WR�TXDQWLI\�WKH�LPSDFWV�RI�WKH�,&0�PRGHO�RQ�WKH
HQYLURQPHQW�� WKHUH� LV� QR� GRXEW� WKDW� D� IRFXV� RQ� FDWFKPHQWV� KDV� IDFLOLWDWHG�PDQ\
ODQGKROGHUV�ZRUNLQJ�WRJHWKHU�ZKHUH�WKH\�PD\�KDYH�QRW�EHHQ�LQWHUHVWHG�LQ�ZRUNLQJ
ZLWK� VLQJOH� LVVXH� RU� RWKHU� ODQGFDUH� JURXSV�� $� FDWFKPHQW� IRFXV� DOORZV� SHRSOH� WR
UHFRJQLVH� WKH� LPSDFW� WKDW� WKHLU�DFWLRQV�PD\�KDYH�RQ�GRZQVWUHDP�QHLJKERXUV�DQG
YLFH�YHUVD��,Q�WKH�%ODFNZRRG�EDVLQ�WKLV�KDV�IDFLOLWDWHG�VLJQLILFDQW�VRFLDO�FRKHVLYHQHVV
DQG�MRLQW�FRPPLWPHQW�WR�LPSURYH�WKH�HQYLURQPHQW�

7KH� %ODFNZRRG� %DVLQ� *URXS� LV� EXLOGLQJ� RQ� WKH� ,&0� PRGHO� DQG� UHFRJQLVHV� WKH
EHQHILW�RI�,&0��DV�RSSRVHG�WR�VLQJOH�LVVXH�1DWXUDO�5HVRXUFH�0DQDJHPHQW�

�� 7KH�YDOXH�RI�D�FDWFKPHQW�DSSURDFK�WR�PDQDJHPHQW�RI�WKH�HQYLURQPHQW�

7KH� %ODFNZRRG� %DVLQ� *URXS� LV� FRPPLWWHG� WR� PRQLWRULQJ� DQG� HYDOXDWLRQ� RQ� D
FDWFKPHQW� VFDOH� WR� GHWHFW� DQG� DVVHVV� HQYLURQPHQWDO� FKDQJHV� RFFXUULQJ� GXH� WR
FDWFKPHQW�PDQDJHPHQW��&KDQJHV�WR�JURXQGZDWHU�K\GURORJ\�DUH�QRW�GHWHFWDEOH�IRU
������\HDUV� LQ� WKH�EDVLQ��GHSHQGLQJ�RQ�WKH�UDLQIDOO�]RQH��$V�SDUW�RI� LWV�PRQLWRULQJ
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SURJUDP��WKH�%ODFNZRRG�%DVLQ�*URXS�KDV�EHHQ�LQYROYHG�ZLWK�FROOHFWLQJ�EDVHOLQH�GDWD
IRU�WKH�SDVW���\HDUV��7KLV�ZLOO�DOORZ�FKDQJHV�WR�EH�PHDVXUHG�LQ�WKH�IXWXUH��%DVHOLQH
GDWD� FROOHFWHG� LQFOXGHV� DUHD� RI� YHJHWDWLRQ�� VXUIDFH� ZDWHU� TXDOLW\� SDUDPHWHUV� DQG
ERUH�PRQLWRULQJ�LQIRUPDWLRQ�

7KH� YDOXH� RI� WKH� FDWFKPHQW� PDQDJHPHQW� DSSURDFK� WR� WKH� HQYLURQPHQW� FDQ� EH
GHPRQVWUDWHG�E\�RQ�JURXQG�RXWFRPHV�WKDW�KDYH�RFFXUUHG�DV�D�UHVXOW�RI�FDWFKPHQW
JURXSV�ZRUNLQJ�WRJHWKHU��:KLOVW�WKLV�LV�QRW�TXDQWLILHG�SUHVHQWO\��D�UHFHQW�DWWLWXGLQDO
VXUYH\� VKRZHG� WKDW�RYHU������RI� IDUPHUV� VXUYH\HG�PDLQWDLQHG�RU� LQFUHDVHG� WKHLU
ODQGFDUH� HIIRUWV� LQ� ������ DQG� ���� RI� UHVSRQGHQWV� KDG� PRUH� DZDUHQHVV� RU
LQYROYHPHQW�LQ�ODQGFDUH�DFWLYLWLHV�WKDQ�WKH\�GLG�WHQ�\HDUV�DJR��0XFK�RI�WKLV�FDQ�EH
DWWULEXWHG� WR� WKH� LPSDFW�RI�&DWFKPHQW�DQG� VXE�FDWFKPHQW�JURXSV�RFFXUULQJ� LQ� WKH
%ODFNZRRG�EDVLQ�

�� %HVW� SUDFWLFH� PHWKRGV� RI� SUHYHQWLQJ�� KDOWLQJ� DQG� UHYHUVLQJ� HQYLURQPHQWDO
GHJUDGDWLRQ�LQ�FDWFKPHQWV��DQG�DFKLHYLQJ�HQYLURQPHQWDO�VXVWDLQDELOLW\�

7KH�*URXS�KDV�GUDZQ� WRJHWKHU� WHFKQLFDO�H[SHUWLVH� IURP�JRYHUQPHQW�DJHQFLHV�DQG
ODQGFDUH�JURXSV� WR� LGHQWLI\�EHVW�SUDFWLFH� VROXWLRQV�ZKLFK�DUH� WKH�EHVW� VXLWHG� IRU� D
SDUWLFXODU�VXE�FDWFKPHQW�RU�]RQH��7KH�DFFHSWDQFH�RI�GLIIHUHQW�VROXWLRQV�IRU�GLIIHUHQW
FDWFKPHQWV��EDVHG�RQ�VRXQG�K\GUR�JHRORJLFDO�DQG�WHFKQLFDO�LQIRUPDWLRQ��LV�D�NH\�WR
WKH�VROXWLRQ�V��ZRUNLQJ��7KHUH�LV�QR�µFDWFKPHQW�ZLGH¶�VROXWLRQ�WR�ODQG�GHJUDGDWLRQ�

7KH� QHHG� IRU� JUHDWHU� LQIRUPDWLRQ� RQ� WKH� HIIHFWV� RI� ODQGFDUH� RSWLRQV� UHPDLQV�
HVSHFLDOO\�LQ�UHJDUG�WR�SHUHQQLDO�YHJHWDWLRQ�IRU�UHFKDUJH�UHGXFWLRQ�DQG�WKH�HIIHFWV�RI
VXUIDFH� DQG� GHHS� GUDLQDJH�� 7KH� %ODFNZRRG� %DVLQ� *URXS� LV� JRLQJ� VRPH� ZD\� WR
DGGUHVVLQJ� WKHVH� LQIRUPDWLRQ� JDSV� WKURXJK� LQLWLDWLQJ� DQG� VXSSRUWLQJ� PRQLWRULQJ
SURMHFWV�WKDW�ZLOO�GHOLYHU�WKLV�LQIRUPDWLRQ�

$Q�DWWLWXGH�VXUYH\�FRQGXFWHG�E\� WKH�%ODFNZRRG�%DVLQ�*URXS� LQ������VKRZHG� WKDW
����RI�UHVSRQGHQWV�GLG�QRW�KDYH�HQRXJK�WHFKQLFDO� LQIRUPDWLRQ�WR�NQRZ�ZKDW�ZDV
KDSSHQLQJ� WR� WKHLU� RZQ� ODQG� DQG� ZDWHU� UHVRXUFHV�� /DQGKROGHUV� KDYH� FRQVLVWHQWO\
UHTXHVWHG� EHWWHU�GLUHFWHG� LQIRUPDWLRQ� RQ� HIIHFWLYH� ODQGFDUH� PHDVXUHV�� UHTXHVWLQJ
HVSHFLDOO\�LQFUHDVHG�RQJURXQG�H[WHQVLRQ�VXSSRUW�

�� 7KH�UROH�RI�GLIIHUHQW�OHYHOV�RI�JRYHUQPHQW��WKH�SULYDWH�VHFWRU�DQG�WKH�FRPPXQLW\�LQ
WKH�PDQDJHPHQW�RI�FDWFKPHQW�DUHDV�

7KH�*URXS�LV�D�FRPPXQLW\�EDVHG�FDWFKPHQW�PDQDJHPHQW�RUJDQLVDWLRQ��7KH�*URXS
KDV� DOZD\V� WDNHQ� D� ZKROH� RI� FRPPXQLW\� �LQFOXGLQJ� JRYHUQPHQW�� DSSURDFK� WR
ODQGFDUH��DV�WKH�ZKROH�RI�FRPPXQLW\�PXVW�EH�LQYROYHG�LQ�WKH�VROXWLRQ�LI� LW� LV�WR�EH
VXFFHVVIXO�� 7KH� *URXS¶V� VXFFHVV� KDG� DOVR� EHHQ� GXH� WR� LWV� VHHNLQJ� FRQVHQVXV� RQ
SUREOHPV�� UHDOLVLQJ� WKHUH� LV� QR� SHUIHFW� VROXWLRQ�� 7KH� SULRULW\� KDV� DOZD\V�ZKDW� KDV
EHHQ�EHVW�IRU�WKH�%ODFNZRRG�

7KH� *URXS� KDV� DOZD\V� PDLQWDLQHG� DQ� LQGHSHQGHQW� SRVLWLRQ�� EHLQJ� QRW� SDUW� RI� RU
ZKROO\� IXQGHG� E\� DQ\� JRYHUQPHQW� DJHQF\� RU� VWDWXWRU\� DXWKRULW\�� 7KLV� KDV� SODFHG
VLJQLILFDQW�ILQDQFLDO�VWUDLQV�RQ�WKH�*URXS�DW�WLPHV��KRZHYHU�LWV�VXFFHVV�KDV�EHHQ�GXH
WR�WKH�KDUG�ZRUN�DQG�WDOHQWV�RI�LWV�PHPEHUV�
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7KH� *URXS¶V� GHYHORSPHQW� LV� WKHUHIRUH� XQLTXH� ZKHQ� ORRNLQJ� DW� KRZ� FDWFKPHQW
PDQDJHPHQW�KDV�HYROYHG�LQ�:HVWHUQ�$XVWUDOLD��$V�D�FDWFKPHQW��WKH�%ODFNZRRG�LV�D
ODUJH�DQG�GLYHUVH�V\VWHP��ZLWK�PDQ\�VHULRXV�DQG�ORQJ�WHUP�SUREOHPV��ZLWK�QR�TXLFN
IL[�� 7KLV� UHTXLUHV� D� ORQJ� WHUP� YLHZ� WR� VROXWLRQV�� RQH� ZKLFK� JRYHUQPHQW� LV
WUDGLWLRQDOO\�QRW�JRRG�DW�

$� FRPPXQLW\� FDWFKPHQW� JURXS�� IRFXVVHG� RQ� D� ODUJH� DQG� GLYHUVH� FDWFKPHQW�� LV� DQ
LQWHUHVWLQJ�DSSURDFK�WR�LPSOHPHQWLQJ�HIIHFWLYH�FDWFKPHQW�PDQDJHPHQW��,Q�������WKH
*URXS�FRPPHQFHG�GHYHORSLQJ�DQ�,QWHJUDWHG�&DWFKPHQW�0DQDJHPHQW�3ODQ��7KLV�OHG
WR� GHYHORSPHQW� RI� D� /DQG� &RQVHUYDWLRQ� 6WUDWHJ\�� DQG� WKH� ILUVW� RI� WKH� %ODFNZRRG
5HJLRQDO� ,QLWLDWLYHV� WKUXVW� ZDV� WR� VFRSH� DQG� LGHQWLI\� WKH� SUREOHPV� IDFLQJ� WKH
FDWFKPHQW�� 7KLV� OHG� WR� WKH� GHYHORSPHQW� RI� WKH� VHFRQG� 5HJLRQDO� ,QLWLDWLYH�� WR
LPSOHPHQW�WKH�RQ�JURXQG�ZRUNV�

7KLV� ZRUN� KDV� LQYROYHG� ORFDO� ODQGFDUH� JURXSV� DQG� RUJDQLVDWLRQV�� ORFDO� DQG� VWDWH
JRYHUQPHQW� DJHQFLHV�� IHGHUDO� GHSDUWPHQWV�� LQGXVWU\� DQG� WKH� FRPPXQLW\�� LQ� DQ
H[WHQVLYH�FRQVXOWDWLRQ�DQG�UHYLHZ�SURFHVV��7KHUH�LV�D�UROH�IRU�DOO�SDUWLHV�LQ�FDWFKPHQW
PDQDJHPHQW��LI�LW�LV�WR�EH�VXFFHVVIXO�LQ�WKH�ORQJ�WHUP��7KH�LVVXH�LV�LW�PXVW�EH�GULYHQ
IURP� WKH� FRPPXQLW\� �ERWWRP�XSZDUGV��� RU� JRYHUQPHQW�PXVW� KDYH� D� ORW� RI�PRQH\
�WRS� GRZQ��� $� ZKROH� RI� FRPPXQLW\� DSSURDFK� LV� HVVHQWLDO� LI� WKH� VROXWLRQ� LV� WR� EH
VXVWDLQDEOH�

/DQGKROGHUV�KDYH� WKH�JUHDWHVW�SRWHQWLDO� WR� LQIOXHQFH�DQG�FKDQJH� WKH� ODQGVFDSH��DV
WKH\�KROG�PRVW�RI�LW�DQG�DUH�GHSHQGHQW�RQ�LW��5HJXODWLRQ�KDV�EHHQ�WULHG�LQ�WKH�SDVW
DQG�KDG�OLPLWHG�VXFFHVV�DQG�FUHDWHG�PXFK�UHVHQWPHQW�

�� 3ODQQLQJ�� UHVRXUFLQJ�� LPSOHPHQWDWLRQ�� FRRUGLQDWLRQ� DQG� FRRSHUDWLRQ� LQ� FDWFKPHQW
PDQDJHPHQW�

,QWHJUDWHG� FDWFKPHQW�PDQDJHPHQW�PXVW� EH� µLQWHJUDWHG¶� DFURVV� WKH� FRPPXQLW\� WR
DFKLHYH�ORQJ�WHUP�VXFFHVV��7KHUH�LV�D�UROH�IRU�JRYHUQPHQW�DW�DOO� OHYHOV�LQ�SURYLGLQJ
SROLF\�� JXLGHOLQHV�� WHFKQLFDO� H[SHUWLVH� DQG� GLUHFWLRQ�� LQ� FR�RSHUDWLRQ� ZLWK� WKH
FRPPXQLW\�DQG�ORFDO�ODQGFDUH�JURXSV�WR�GHYHORS�D�VWUDWHJ\�DQG�WKHQ�LPSOHPHQW�LW�

7KH�%ODFNZRRG�KDV� DFKLHYHG� D�KLJK� OHYHO� RI� FR�RSHUDWLRQ� DFURVV� WKH� ERDUG� LQ� WKH
FDWFKPHQW�PDQDJHPHQW�GXH�WR�WKH�ZKROH�RI�FRPPXQLW\�DSSURDFK�

5HVRXUFLQJ� RI� FDWFKPHQW� JURXSV� LV� D� FRQWLQXLQJ� SUREOHP�� ZLWK� YROXQWHHU� EXUQRXW
EHFRPLQJ�D� FRPPRQ�SUREOHP��7KHUH�PXVW� EH�PRUH� IXQGLQJ�GLUHFWHG� DW� WKH�JUDVV
URRWV�OHYHO�WR�UHVRXUFH�DQG�VXSSRUW�WKLV�YROXQWHHU�EDVH��RU�WKHUH�ZLOO�EH�DQ�RQ�JRLQJ
F\FOH�RI�JURXSV�EHFRPLQJ�HVWDEOLVKHG�DQG�DFKLHYLQJ�FKDQJH��RQO\�WR�WKHQ�FROODSVH�

�� 0HFKDQLVPV� IRU� PRQLWRULQJ�� HYDOXDWLQJ� DQG� UHSRUWLQJ� RQ� FDWFKPHQW� PDQDJHPHQW
SURJUDPV�

7KH�%%*�KDV�FRPPLWWHG�LWVHOI�WR�LPSOHPHQWLQJ�D�GHWDLOHG�PRQLWRULQJ�DQG�HYDOXDWLRQ
SURJUDP�WR�PHDVXUH�SURJUHVV�WRZDUGV�DFKLHYLQJ�VSHFLILHG�REMHFWLYHV�DQG�WDUJHWV�

7KH� URXWLQH� UHSRUWLQJ� FRPSRQHQW� RI� WKLV� PRQLWRULQJ� DQG� HYDOXDWLRQ� SURJUDP
LQYROYHV�VWDWH�RI�]RQH�DQG�EDVLQ�UHSRUWLQJ���6WDWH�RI�]RQH�DQG�EDVLQ�UHSRUWLQJ�FDQ
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EH� GHILQHG� DV� D� PHWKRG� RI� FRPPXQLFDWLQJ� WKH� FRQGLWLRQ� DQG� FKDQJHV� LQ
HQYLURQPHQWDO�FRQGLWLRQ�RI�WKH�]RQHV�DQG�EDVLQ�

$� VWDWH� RI� ]RQH� UHSRUWLQJ� IUDPHZRUN� KDV� EHHQ� GHYHORSHG� DQG� LV� FXUUHQWO\� EHLQJ
DSSOLHG�WR�WKH�'XPEOH\XQJ�/DQGFDUH�=RQH��WKH�ILUVW�RI�WKH�=RQHV�WR�EH�GHYHORSHG�
7KH� IUDPHZRUN� XWLOLVHV� WKH� &RQGLWLRQ�3UHVVXUH�5HVSRQVH� PRGHO� WR� SUHVHQW� DQG
RUJDQLVH� LQIRUPDWLRQ� LQ� D�PDQQHU� VXLWDEOH� IRU� DGGUHVVLQJ� WKH� IROORZLQJ� TXHVWLRQV
DERXW�WKH�HQYLURQPHQWDO�FRQGLWLRQ�RI�WKH�]RQH�
• :KDW�GR�ZH�NQRZ�DERXW�WKH�FXUUHQW�FRQGLWLRQ�RI�WKH�HQYLURQPHQW"��FRQGLWLRQ�
• :K\�DUH�FKDQJHV�RFFXUULQJ"��SUHVVXUH�
• :KDW�DUH�ZH�GRLQJ�DERXW�LW"��UHVSRQVH�

7KH�IUDPHZRUN� LGHQWLILHG�DQG�GHYHORSHG�VWDWH�RI�HQYLURQPHQW� UHSRUWLQJ� LQGLFDWRUV
UHOHYDQW� WR� HQYLURQPHQWDO� LVVXHV� RI� FRQFHUQ� LQ� WKH� XSSHU� %ODFNZRRG� %DVLQ�
$WWHPSWV�ZHUH�PDGH�WR�VHOHFW�LQGLFDWRUV�WKDW�ZHUH�DOVR�UHOHYDQW�WR�RWKHU�VFDOHV�RI
UHSRUWLQJ�� � ,Q�SDUWLFXODU� LQGLFDWRUV� IRU� UHSRUWLQJ�RQ� WKH� VWDWXV�RI� WKH�HQYLURQPHQW
DUH�FRQVLVWHQW�ZLWK� WKRVH�SURSRVHG� LQ� WKH�:HVWHUQ�$XVWUDOLD� VWDWH�RI�HQYLURQPHQW
UHSRUW�DQG�WKH�PRQLWRULQJ�DQG�HYDOXDWLRQ�IUDPHZRUN�RI�WKH�:$�6DOLQLW\�$FWLRQ�3ODQ�

6XUIDFH� ZDWHU� DQG� JURXQGZDWHU� PRQLWRULQJ� SURJUDPV� DUH� EHLQJ� HVWDEOLVKHG
DFFRUGLQJ�WR�FDWFKPHQW�ERXQGDULHV�


