
RADIO ALEXANDRINA (ALEX FM) COMMUNITY BROADCASTERSASSOCIATIONINC

SUBMISSIONFOR PARLIAMENTARY INQUIRY INTO COMMUNITY RADIO

Summary

TheCommunity

o RadioAlexandrina(Alex FM) establishedin November2001 to servethe communityof the
LakeAlexandrinageographicalarea.

o Main industriesin areaarefarming,viticulture andtourism—~ somelight industry.
o Oneofthe fastestgrowingregionsin thecountry.
o Interestsgenerallyhistorical,waterbasedactivities, artsand sport.

TheStation

o Fifty membersandvolunteers— no paidstaff
o Age rangefourteento seventysix — varietyof skills andexperience
o Newvolunteersgivenorientationandtrainingfor office andlorpresentingandproduction—

little training canyet be given in technicalandmanagementareas.
o Someseventyvolunteershavepassedthroughtraining — somehavenotcontinuedfor

personalreasons,movingawayfrom area,ill healthandsomedecidingradiowasnot for
them.

o Strongconnectionswith communitygroups. Jointactivities,publicisingevents,on air
interviews.

o Nominatedfor an SA GreatAward for 2005.

ProgramContent

o Onehouraboriginalprogram.
o Two hourteenageprogram—possibilityof more.
o Specialistmusic programs— classical,jazz,Celtic.
o All programsexceptaboriginalare locally produced.
o 6am-9pmlive broadcastthencomputermix producedby Alex FM.
o Two stationsin Victor HarborbroadcastsomeFleurieuinformation,Alex FM is theonly

onedevotedto theAlexandrinaarea.
o Targetis for 25%Australianmusiccontentfor all programs.Threehourson both Saturdays

andSundaysdevotedentirely to Australianmusic.
o Local artistsandexhibitionsfeatured.Local writing grouphasdesignatedweeklysegment.
o Weatherforecastsbroadcastfrequently.
o Segmentson gardeningin theareaandlocal RealEstatenews.
o Regularinformationon tourism,business,communityactivitiesandhealth.

TechnicalRequirements

o Alex FM’s equipmentis mainly secondhand- purchasedor donated.
o Fundinglimitations inhibit updatingwith moreadvancedequipment
o Recentdonationofequipmentfrom anothercommunityradiostationhaseasedsome

shortages.



OpportunitiesandThreats

o Budgetincomeneeded$1200permonth
o Main income— memberships,donations,ffindraising,sponsorship.
o Grants— asubstantialgrantin 2003,but little since
o Main expenses— rent,insurance,electricity,telephone,maintenance,office expenses.
o Sponsorshipis increasing. Businessesnowoftenapproachus.
o More funding is neededfor betterequipmentandfacilities to becomemore

thecommunity. Increasedinvolvementwhenthecaravanis ready.
o Communitygroupsapproachusto publicisetheir activities.
o Joint activitieswith othercommunityorganisationson theincrease.
o Having to shareafrequencyis an inhibiting factorin thedevelopmentofa wider

sponsorshipbaseand providingaccessto morecommunitygroups. We live in hopeof a
fulitime frequencyandmorepower.

o Early difficulties with ABA now resolved.

Ed Jackson
Chairman

involved out in



COMMUNITY RADIO

Sincecommunityradiofirst cameinto beingin 1972 therehavebeensomesignificant
changesto thewaysthat peoplelistento radio andtherehasalsobeenabig increase
in theamountofchoicesavailable. TheproliferationofVHF FM stationsandtheuse
of satellitesin placeof shortwavefor longrangetransmissionsarejust two examples.
In commonwith technologicalgrowthin otherfields, theequipmentusedandthe
expectationsof theuser,in our casethelisteners,havechangedconsiderably.

It might seem,therefore,that communityradio,which is a mainly amateuroperation
oftenmakingdo with limited financial resourcesandequipmentofan earlierage,
would haveno placein sucha scene. Thatassumptionis in fact quite wrong,because
a communityradio stationcanbe amajorvoicefor thecommunityandprovidemany
opportunitiesfor fhlfiliment for thevolunteerswithin it. Recentsurveys,too, show
an increasingandsignificantnumberof peoplearetuning intocommunityradio.

Establishmentof Alex FM

The ideafor establishingRadioAlexandrina(Alex EM) CommunityBroadcasters
AssociationInc wasconceivedin November2001. We are,therefore,a relatively
youngstation,with recentexperienceofgettingacommunityradiostationoff the
ground,developingourcommunityinvolvement,attractingmembersandvolunteers
andestablishingasponsorshipbase.

The ideaarosefrom recognitionof thefact that thecommunityin the Lake
Alexandrina,GoolwaandHindmarshIslandareais different in manyrespectsfrom
that ofVictor Harborwheretheothercommunityradiostationsin theareaare
located.

Themajorproblemsat thebeginningwereraisingmoneyto coversettingup expenses
met by the steeringcommitteeandfinding out what hadto be donewithin the law and
laid downproceduresto startaradio station. Both provedto be difficult to resolve.
A significantfinancialcontributioncamein 2003 througha substantialgrantfrom the
SouthAustralianGovernment. Thegenerosityofcertainindividuals,organisations
andbusinesseswasalsoagreathelp.

Someof thebiggestproblemswe encountered,however,in ourfirst threeyearswere
in ourdealingswith theAustralianBroadcastingAuthority(ABA). While we received
atremendousamountof helpandadvicefrom individuals,thetime it took for the
Authority to respondandthe frequentchangesin theofficials we dealt with were
frustrating.

Our first submissionwaslost by theABA for six months.TheABA thendecidedthat
we wereasuitableorganisationfor atemporarylicence,but requiredus to cometo an
agreementon sharinga frequencywith an existingVictor Harborbroadcasterandgo
to air within tendays! Both wereimpossiblerequirements. Theychangedtheirmind
aboutthis thenadvisedusto apply for apermanentlicence. Theapplicationfor this
ran to ninety six pagesandtook nearlythreeweeksof solid work. TheABA expected
to makeadecisionon theapplicationsby theendof that August. In mid September
theyrequestedclarificationof somepoints. Ourresponseran to anothertwenty seven
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pagesandtheygaveus, with dueallowancefortime in themail system,only aweek
to respond.Theverdict on the licencewashandeddown in early Decemberand
permanentlicenceswereawardedto otherexistingstations.

TheABA appearednot to realiseit wasdealingwith avolunteerorganisation,nor to
haveany appreciationofthetime it takesmail to travel betweenCanberraor Sydney
andGoolwa. We calculatedthat in our first threeyearswe spenttwo of themin total
waiting on decisionsfrom theABA, yet everytime theywantedaresponsefrom us
we wererequiredto reply rapidly,no matterhowmuchwork might be involved.

Overapproximatelythe last two yearsthesituationhaschangedvery muchfor the
betterandwehaveenjoyeda stableand effectiveworking relationshipwith Catherine
Prior in the licensingsection. Thechangein theorganisationof theAuthority seems
to be an improvement.

We wererequiredto conductasurveyto identify a frequencythatwould be freeof
interferencefora temporarylicenceto be issued. Wedid this with somesupportfrom
thelocalRotaryClubandappliedagainfor atemporarylicence. WhentheABA
decided,afteraperiodof nearlytenmonths,in our favourwewererequiredto share
this frequencywith anotherbroadcaster. We considerthis to be unfair asthesurvey
was conductedat ourcost.

We havebeenon air with atemporarycommunitylicencesince29 January2005
betweenSaturdaymidnightandWednesdaymiddayeachweek. Thereducedtime
availableis detrimentalto theraisingof sponsorshipsupport,confusesthe listeners
andreducestheamountofcommunity involvementthat is ableto be put into
programming. We haveactuallybeenblamedby somelistenersfor materialthey
foundobjectionablethat wasbroadcastby theotherstationsharingthefrequency.

While wewerewaiting for ourtemporarycommunitybroadcastinglicencewewere
offeredtheuseofanarrowcastlicenceby thelicenceholder. This is thereasonfor
thetwo frequenciesbeingmentionedon the letterhead. We haveusedthis to develop
thestation progressingfrom computerto live presentation. We nowbroadcastlive
between6amand 9pm andoutsidethosehoursoperatea computergeneratedprogram
compiledby Alex FM.

WhatAlex FM Is DoingNow

.

TheCommunity

.

The Stationservesthecommunityof the LakeAlexandrinageographicalareaandthe
southeasterncornerof theFleurieuPeninsula.Thehistorictowns ofGoolwaand
Strathalbynare included,with theLakeitself, a significantstretchoftheRiver
Murray andits mouth,andtheCoorong. Therearesomepatchesof light industry,
but themain occupationof theregion is farmingandviticulture, with an increasing
amountoftourism. Theareais rich in scenicdiversity, with riverland,wetlandsand
woodedhills to attractthevisitor. Whalesappearcloseto shorein winter. Water
sports,bird watching,artisticpursuitsandhistorical studyaresomepopularactivities.
It is oneof the fastestgrowingareasin thecountryin populationandallied
development.It is changingfrom being apredominantlyweekendcentreto becoming
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oneof permanentsettlement.Themodemup markethousingdevelopmentat the
Marina,HindmarshIslandhasbeen,and will be,a significantcontributorofeconomic
andsocialchange. It contrastswith thehistoricbuildingsofthetownsand
settlementsof thearea. Thepeopleof Alexandrinaare very proudof theregion’s
past,with its interestinghistoryofriver tradeandit beingthesiteof Australia’sfirst
railway.Thereis asuccessfulTidy Townscommitteeandmorerecentlyastrong
movementto haveGoolwadeclaredAustralia’s first Cittaslowtown hasbeenstarted.

Volunteers

.

TheStationandCommitteeof Managementarecomposedcompletelyof volunteers.
Thereareno paidemployees. Thevolunteersrangein agefrom fourteento seventy
six andcomewith a wide varietyof skills andlife experience.Theyrepresenta good
crosssectionofthecommunity. Severalare retiredor on somesort ofwelfare
pension,but therearealsothosein full orparttime employment. Theydevoteas
muchtime to theStationastheyareable,somecomejust to presenta weekly
programandotherscommita considerableamountoftime to thetasksthat haveto be
doneto keeptheStationrunning.

The Stationis aparticipantin Governmentwork for thedoleschemes.Several
presentersandoffice staffhavecometo us undertheseprogramsand havegoneon to
find employment. Webelievethis showstheyhavebenefitedfrom theirexperience
with us.

We conductacomprehensivetraining programfor presentersat no chargeto them.
We alsoprovide trainingin productionandin runningtheofficewith appropriate
computeroperation. We arenowon Broadband.

We rely largelyon attractingtechnicalandmanagementvolunteerswith qualifications
andexperienceobtainedelsewhere.We havearetiredelectricalcontractorandthe
proprietorofan electronicsandcommunicationscompanyon ourCommitteeof
Managementandotherswho haveheldseniorpositionsin industry,local government
andthePublicService.

We havefifty membersandavaryingnumberofothervolunteers.We askall
presentersofprogramsto becomemembers.

Severalofourmembersareequallyactivein othercommunityorganisations.

Many ofourvolunteers,particularlythosewho areretired,arefinding that working
with Alex FM providesthemwith theopportunityto learnnewskills, a chanceto
raisetheirselfesteem,find newconfidenceand to makenew friends.

ProgrammingAndProduction

.

Ourpolicy on programmingis that presenterscanplay thetypeofmusictheyare
happiestpresenting.Theyarerepresentativesofthecommunityandtheagerangeand
variety of interestsshouldensurethatall themusicaltastesof thecommunityare
cateredfor and in theproportionthatreflectsthe levelof interestin amusicalstyle.
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We haveamagazinestyleprogrambetween9amand 12 noon duringwhich members
of communitygroupsareinterviewed,or interestingpersonalitiescomeandtalk about
their lives, or specialinterests.We providetoo for casualvisitors andtouriststo come
on air. Ourstation is situatedin oneof Goolwa’shistoric buildingsandwe often have
touristscomein for a ‘look-see.” Somegroupsattendfor an interview on aweeklyor
monthlybasis. Examplesof ourregularsarethe local BusinessAssociation,the
Tourist InformationCentre,Wildlife Welfare,Tidy Towns,theCittaslowCommittee,
CancerSupport,AlexandrinaCouncil andartsorganisations.Othergroupsthat have
appearedincludetheRSL, Rotaryand LionsClubs (the latterbeing amember),
SeniorsGroups,theAstronomicalSociety andtheModel Aircraft Club. Examplesof
individualsrangefrom local memberAlexanderDowner,theMayor, theholderofthe
recordforvisualcometdiscovery,local historiansanda walkeroftheKokodaTrail.

Alex FM wasinvited to be thefirst radiostationto put to air a Cd madeby the
studentsofPort Elliot PrimarySchool,“Let The Murray Flow.” It waslater featured
on national television.

We haveasegmenteachSundayfor membersofa local writing group,the
Sandwriters,to readtheirwork on air.

We haveeachTuesdayafternoonaone hourAboriginalprogramwhich we receiveon
a Cd from DeadlyVibesin Sydney. Following thisprogramis atwo hoursegment
presentedby threegradeninestudentsat InvestigatorCollege. We havehada request
from a groupofgradeeight studentsto presentaprogramwhich is currentlyawaiting
moreinputfrom them.

All ourprogramsapartfrom theAboriginaloneareproducedby Alex FM. We also
produceall oursponsorship,promotionalandgeneralinformation messagesin our
productionstudio,with voiceinputfrom a numberof membersof thecommunitywho
arenototherwiseengagedattheStation. Weencouragelocal musiciansto provideus
with jingles for these. While on airourpresentersarerequiredto readmessagesof
short termcommunityinterestsuchasadviceon local dances,craft sales,or U3A
meetings.Thesecannumberup to six an hour.

Sponsoredprogramsegmentsincludetheweatherforecast,gardeninghints and local
realestateinformation.

OtherCommunityInvolvement

Alex FM hascloseassociationwith a numberof otherorganisationsoff air as well.
Theseincludetheholdingof live music afternoonsin conjunctionwith theGoolwa
AquaticClub; afun football matchwith thelocal team;sausagesizzlesat the“Tour
Down Under”and“JazzOnTheWater” at theMarina,by invitation; theGoolwa
ChristmasPageant;theannual“Goolwa Live” celebrations,an annualAlex FM
family day with stallsandlocal entertainersandtheGhostTour heldat night around
Goolwa. This last initiativegenerateda lot of interestandis now destinedto become
a regulartourist feature.
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We hold an annualFashionParadein conjunctionwith local clothing shopsanda
hotel or golf club, with amealandrafflesof donateditems. Theyhaveprovedto be
successfulfund raisers.

We haverecentlyacquiredasecondhandcaravanfor whichweareseekingfundsfor
refurbishmentto enableusto haveamoreeffectivepresenceat local marketsand
othercommunityevents.

TechnologicalExpectations

Becausewe arestill building our financialbasethereareinsufficient fundsfor usto
be too ambitiousabouttechnologicaldevelopment.We haverelied very muchto date
on acquiringequipmentat aminimumcostor on donationsof items. We havebeen
fortunatein establishingagoodrelationshipwith asuccessfulAdelaidestationwhich
gaveusasrecentlyaslastweekaPaul Kirk deskandotheritemssurplusto their
requirements,which weshallutilize to constructastandby/trainingstudio. Progress
in thedigital areafor theforeseeableperiodwill be minimal.

Funding

We estimatethat we needto raiseaminimum of$1200a monthto meetour expenses
andto provide asmall excessfor development.

Ourmainsourcesof funding are:
Membershipsubscriptions
Donations
FundraisingeventssuchastheFashionShows,sausagesizzles,

football matchandgaragesales
Sponsorship
Raffles
Grants— little successsincethesubstantialgrantfrom theSA

Governmentin 2003. Wehavereceivedsomeassistance,both financialandmaterial
from AlexandrinaCouncil, but wehavehadno grantsfrom theFederalGovernment.

Ourmain areasof expenditureare:
Rentofpremises
Insurance
Electricity
Telephone
Maintenanceandequipment
Office suppliesandpostage
Fund raisingexpenses
Photocopying

More funding wouldenableusto purchasenewequipmentwhich is morereliable
thanthesecondhandcollectionwenow have.
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It wouldenableusto employtechniciansto install equipmentsoonerthancanbe done
with volunteers,andprovideuswith a secondstudio. Although wehavethedeskwe
still needplugs, cables,switches,microphonesandmicrophonestandsetc., to
completeit.

We could completetherefurbishmentofthecaravanmoreeasily.

We could providebatterypowerto maintainour transmissionduring periodsof power
blackout. Ourcomputercurrentlyis an oldermodel that will returnto aplaying
modewithout needfor restartingafterapowerfailure, but it still suffersfrom
blackouts.

Wecouldacquireatransmitterto replacetheonecurrentlyon loan.

We notethatsomefunding is availablethoughtheCommunityBroadcasting
Foundation(CBF), but this is only for stationswith apermanentlicence. It seemsto
us that funding is mostneededduring theearlysettingup yearsandwewonderwhy
this restrictionhasbeenimposed.

Theareaof coverageallowedunderourlicenceis anunusualshapeto avoid
interferencewith otherstations. Thepoweris lessthanwe askedfor, for thesame
reason. Anotherfrequencymight enableusto haveawider coverageandmore
power.

OpportunitiesAnd Threats

Ourbiggestconcernis to maintainandexpandour sponsorshipbaseto ensureour
continuingfinancialviability

We areeverconsciousof theneedto keepourvolunteershappyby providing
congenialworkingconditionsandequipmentof reliablequality.

We approachthefuture with confidence,basedon the feedbackthat tells usofa
growingnumberoflistenersandan increasein theamountof businessbeing
conductedby oursponsors.

Also, someoneout theremustlike us,becauseAlex FM wasnominatedfor an SA
Greatawardin 2005.

Ed Jackson
Chairman
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