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DearSir/Madam.

TheCommitteeof Managementof QrangeCommunityBroadeastersiuc.(OCB), licenseesof
FM 107.5 in OrangeNSW,welcomestheopportunitytoaddresstheHouseStandingCommittee
on issuespertainingto communitybroadcasting.

Themain pointswe would like to maketo theCommitteeare:

•. Communitybroadcastinghasthecapacityto engagepeopleacrossboundarieswhich
normally separatethem in everydayjife.

• Thebuildingof a robustnetworkofcommunitybroadcastersacrossthenation is
dependenton building viable,sustainablebroadcastersin everymedium.

• Viability andsustainabilityare afunctionofthe capacityof broadcastersto maintain
operationswhile simultaneouslyfacilitatingtheparticipationof membersofthe
community.Most peoplejoin ourAssociationwith varying levelsofability andunder-
standingof what is requiredof themasvolunteers.

• Thesectoris diverseand while sonicbroadcastersare financiallyandoperationally
stable,smallerregional,volunteer-basedgeneralistradiostationslike oursstrugglewith
the capacityissue.

• Communitybroadcastersneedsupportto realisethe full value inherentin the licensethey
havebeengranted.This is not just a requestfor direct subsidy.It isa requestfor an
investmentin programsthat build thecapacityof marginaloperatorsto engage
communitiesandharnessthehumanresourcestheycontain.

OrangeCommunityBroadcasters,the licenseeof FM 107.5 (Call Sign 2OCB), is amembership-
based,incorporatedassociationbasedin theCentral West ofNSW.It usesatransmitteron
nearbyMt. Canobolasto broadcastacrossa Local Area Plan that extendsasfar northas
Wellington, acrossto Lithgow and out to Cowraand Parkes.
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Weproposeto addresstheTermsofReferenceasfollows:

• TheScopeandRoleof Australiancommunitybroadcastingacrossradio,television,tim
internetandotherbroadcastingtechnologies.
No otherplatform is assuccessfulascommunitybroadcastingin engagingawide-cross-
sectionofthe generalcommunity.20CRis an all-volunteerincorporatedassociationwhose
memberscomefrom everypartoftheageandability spectrumaswell asfrom acrossthe
diverserangeof culturesrepresentedin theregion’smulticultural community.

OCB currentlyhas35 membersandpartnershipsofonesortoranotherwith a rangeof
community-basedorganisationsthat includeOrangeMulticultural GroupandtheRegional
Conservatorium.We haveconductedjoint fundraisingactivitieswhich benefitboththis
Associationandotheragenciesactivein thecommunityincludingCareflight andOrange
BaseHospital.

FM 107.5’sLocal AreaPlancoverslargeregionalcentreslike OrangeandBathurst,anumber
ofprogressivelysmallerruralcentres(e.g.Cowra,Blayney,Milithorpe) andasignificant
numberofagriculturalproperties.As suchits communityof interestis geographically
dispersed,economicallyandsocially fragmentedandculturallydiverse.

Neverthelesswe havebeenableto achievesignificantsuccesses.A collaborativeprojectwith
theCentral WestWriters’ CentreandOrangeTheatreGroupproducedaseriesoflocally
wTitten and-performedshortdramapiecesfor broadcast.Thishasbeenrecognisednationally
bothon theCBAA’s websiteandin lastyear~sCBAA Awardswhereit wasrecognisedwith
anAward for theMost InnovativeProject.CB Onlinerecognisedtheseachievem~tsin the
recent ‘Toot you OwnHorn’ competition.

Ourcollaborativeapproachto flindraisingwas alsoacknowledgedin theseforums.Special
mentionwasmadeofthe way in whichwe designedeventslike talentqueststo involve the
local community,developlocal talentandprovideaplatform for locally producedcontent.

• Content and programming requirements that reflect the character ofAustralia and its
cultural diversity;
We supportthe local contentquotas establishedin theCodesof Practice.We havebeen
proactivein engagingsectorsof thecommunity- previouslyunrepresentedin our
programmingline-up - to producetheir ownmaterialfor broadcast(e.g. local multicultural
communities).We havealsoworked in partnershipwith otherlocal agencies,todevelop
innovativedramaandconcertmusiccontent.

Thestation’scurrentprogrammingscheduleof28announcersincludesyoung peoplefrom
agefifteen upwardsto seniorsin theirseventies.While the principal languageofbroadcastis
English, we havehadcontentin up to five othercommunitylanguagessimultaneously
including Arabic, Spanish,Japanese,MandarinandGerman(currently Spanish/Filipino,
GermanandJapanese).The rangeof musicfeaturedspansthespectrumbut includescountry
andwestern,classical,jazz,heavymetal/thrash,youth-orientedr’n’b!hip-hop, contemporary
top-fortyand spokenword.



• Technologicalopportunities, including digital, to expand community broadcasting
networks;
Our Committee of Managementis consciousthatnewtechnologiesoffer considerable
opportunities.For example,we haveexperimentedwith live-feedsfrom announcermembers
in remote—locations(we ran asuccessfultestbroadcastfrom Brisbane)usingthe internet.We
havealsousedourwebsiteto cross-promotea rangeof otheractivitieswhichsupportthe
station’skey broadcastingrole.

Unfortunately2OCB is aregionally-based,volunteer-run,low-cost— andlow-capacity—

station.We struggleto attractandretain peoplewith the requiredskills to plan, install,
operate,troubleshootandtrainothervolunteersin theusesandoperationsof new
technologies.

Technologythat is not easilyoperatedandmaintained,affordablysupportedby the
manufacturerandupdatedregularlyenoughto avoid the riskof technicalfailurefromover-
usecanunderminethe viability of a station.If theorganisationcannot attractmemberswith
therequiredskills in maintainingthetechnology,thetechnologycanoverwhelmthe
membershipskill-base.ldenti~’ing theseproblemsin advanceand&velopingbusiness
planningstrategieswhich addressthesethreatsis askill in itselfwhichour Committeelacks.

• Opportunities and threats to achievinga robust network of community broadcasters;
The greatestopportunityfor communitybroadcastersis theopportunityto find newwaysof
developingandengagingaudiences.Self-sufficiencyfor individual broadcastersholds out
the possibilityofeconomicactivity generatedto makecommunitiesmoresustainable;skills
developmentandtraining pathwaysavailableto local people;andopportunitiesfor
communityengagementacrossboundariesof age,culture,ability andlife-experiencewhich
arenot availablein anyotherforum. Communitybroadcastershavethisopportunitybecause
of thevalueinherentin the licenseto broadcastandtheaccessto spectrumthis givesthem.

The greatestthreatto communitybroadcasters—both individually andto theircapacityto
achievearobustnetwork—is in thedangertheywill notbe ableto accessthe full valueof the
license. For2OCB,this is like being presentedwith agold bar orthe keysto aPorsche.We
knowthe gift is valuablebut we can’t put it downon a shopcounterandbuy the thingswe
really needwith it. Welack skills to convertthevalueinherentin thelicenseinto forms of
valuewe canactuallyuse: peoplewith theskills we requireor, failing that, sufficientstaff
resourcesto coordinatethecontributionsof adiversevolunteermembershipofvarying
degreesofability andcapacity.

TheCommitteeof Mana efft of OrangeCommunityBroadcastersappreciatestheopportunity
to hay de thesere esentationson behalfofourstationandthe sector.We look forwardto
re ing th Comnf cc’s fut&re reportswith greatoptimismand interest.

U
<A/fl

(Yo s r

Jo Carrig
/ C mmittee ofManagement
1< /
C>


