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1.
2SER’S MissionStatement

2SER hasa communitybroadcastinglicencewith a specialinterestdefinedaseducational
broadcasting.

The missionofSydneyEducationalBroadcastingLimited is to operatecommunity
radio station,2SER, andrelatedmediaservices,providinga stirnulatingforurnfor
learningandtheexpressionofalternativeideas, informedby andpromoting
principlesofsocialjustice. In pursuit ofits mission,thecompanyanticipates,
reflectsandrespondsto thesocial, cultural andeducationalneedsofthediverse
Sydneycommunity.

The companyis committedtofreedomof inquiry andthepursuitofexcellencein
educationalbroadcastingandthepromotionof interactionbetweencommunily

groups.

History
Community broadcasting,along with the revival of film andtelevision,literature,music,
theatreandthearts,wasoneof the socialandcultural innovationsthat followed the
burgeoningof an independentAustralianidentity, 35 yearsago.

2SER(SydneyEducationalRadio)hasits origins in thatmovement.In theearly 1970’s it
wasproposedthat an educationalradiostation be establishedbasedon aconsortiumof
Sydneyuniversities.2SERmadeits broadcastingdebuton October 1, 1979, with the
supportof many hundredsof groupsandindividuals.

2SERhasmadea significantcontributionto thecultural,socialandintellectual fabricof
GreaterSydneyfor 27 years.It hasidentified, nurturedandfosteredmanysocialtrends,
ideasandattitudesat grassroots level andseenthemflourish in themainstream.It has
providedexposureandaplatform for local,emergingtalentto developandprosper.

Thestation hasalsocontributedto thediversity of ownershipandeditorial control in
Australianbroadcastingandhasofferedan alternativeforum for both its contributorsand
listeners.

Today,2SERoperatesasa companylimited by guaranteeandis jointly ownedby
MacquarieUniversityandtheUniversityof Technology,Sydney.



Operations
2SER operatesa communityradiobroadcastingservicefor GreaterSydneywith a focus
on education.Thestation broadcastsa rangeofcontemporarymusicandtaiks-tased
programs.

Staff
Thestationoperateswith acorefull-time andparttimepermanentstaffof 10,
3 contractedpositionsandapproximately200 volunteerprogram-makers.

Budget
2SER hasan operatingbudgetof approximately$900,000perannumfundedvia
sponsorship,listenersubscription,programming,eventsandcontributionsfrom The
Universityof Technology,SydneyandMacquarieUniversity.

2.
.Programming
2SER’sprogramsaim to stimulatelearning, to inform, andprovokediscussionand
debate.Thestation is committedto socialchange,accessanddiversity. It is independent
andprovidesalternativeview’s to thoseof themainstreani.
Broadcommunityparticipationenablesthestation to disseminatea rangeof opinionsand
information aboutmattersin the public interest.

Thestation broadcasts104 programseachweek:90 oftheseprogramsare realizedby
some200 volunteerprogranvrnakers.Otherprogramsaresourcedvia theCommunity
RadioNetwork, thesector’snation-widesatelliteprogramdistribution service,and
internationally,via theInternet.

Around80 program-makersproduceandpresent48 hoursoftalks-basedprogramsper
week. Programscanvasarangeof topics: education,currentsaffairs, science,health,the
arts,environment,socialjusticeissues,internationalaffairsandculturalevents.

Eachweekthestation broadcasts42 locally producedmusicprogramscoveringa range
of musicalstylesandgenres:world, country,jazz, blues, rock, folk, reggae,electronic
andexperimental.

Thestationprovides 15 hoursper weekfor non-Englishlanguageprogramsbroadcastin
8 languages.

Audience
Accordingto the most recentresearchfiguresavailableto 2SERvia Roy Morgan
Research,thestation hasa weeklycumulativeaudienceof approximately100.000.
Listenersaredefinedas ‘well educated,affluent,discerning,media-savvyandsocially
andculturally awareandactive”.

2SER’swebsiteaverages600,000hits per month(2006YTD = 1,785,375): 90% are
direct hits and34%emanatefrom abroad,primarily from the USA, theUK andJapan.



CommunityParticipation
Providing accessto communityorganizationsis a key functionof2SER’srole asa
broadcaster.Membersof thestation communityinteracton daily basiswith adiverse
rangeofcommunity-basedorganisations,non-governmentbodies,businesses,
governmentagenciesandeducationalinstitutions.The stationprovidesa costeffective
meansfor organizationsandindividualsto disseminateideasand information.

Training & Development
2SERhasa well-establishedreputationasan incubatorfor broadcasters.It hasmadean
outstandingcontributionin this area,in particularto theABC and SBS services.
Hundredsof program-makershavedevelopedandhonedtheir skills at2SER andmade
the transitionfrom volunteerto positionsin themedia(pleaseseetheattachment
‘Voluntary to Salary’).

Thestation operatesaradioschoolwhich offersnationallyaccredited,certificatelevel
training.



3 & 4.

Items 3 and4 are interdependent.New technologiesandthe mergingof technologies
providethecommunity-broadcastingsectorwith extraordinaryopportunities,however,
they alsoposethe mostsignificantthreatto the sector.

Thechallengeto fund thedevelopmentof websites,audioon demandandstreaming
services,podcastingandcross-platformcontent,whilst maintainingand developing
traditional broadcastinginfrastructure,and to providefor themigration to digital radio
broadcasting,is colossal.

In orderto maintainits relevanceand to meetthegrowingexpectationsof media-savvy
listeners,2SER,andthesector,must be ableto offer, andproffer from, thesenew
services.2SER’sJQng-termsurvival ispredicatedupon its ability to doso.

The stationcommunityhasa wealthof creativevitality, ideas,andexpertise.It hasthe
nousto explore,experimentwith anddevelopnew digital contentandit is currently
doing so(streaming,podcasting,audioon demand),if within financial constraints.

Although theseservicesprovidestationswith theability to increaseinteractionwith
listeners,to increasecommunityparticipationand to increasethe listenerbaseandthus
potentially increasesubscriptionandsponsorshipincome streams,theyalsoposeathreat.
Their proliferationis leadingto afragmentationof both audienceand
sponsorship/advertisingbudgets,so themainstaysof incomegenerationfor themajority
ofstations,listenersubscriptionand sponsorship,arealso threatened.

Thecostofdevelopingandimplementingweb-basedservicesis modestwhencompared
to theanticipatedcostsassociatedwith themigrationto digital radiobroadcasting.

Fundingthemigrationto digital radiobroadcastingposesthe greatestthreatto thefuture
of community broadcasting.

Fundingassistancefrom thefederalgovernmentfor thecommunityradiosector’s
migrationto digital radiobroadcastingis crucial.

Given thevalueof the socialcapitalwhich the community-broadcastingsector
contributesto Australianlife, suchfunding would be a worthy andwiseinvestment.


