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DearSir

Thankyou for theopportunityto providetheCommitteewith detailsof theCommission’sAPS
EmploymentandCapabilityStrategyforAboriginalandTorresStraitIslanderEmployees.

As discussed,the Strategywas announcedin August2005,andprovidestheframeworkfor the
Commissionto workin parmershipwith Commonwealthagenciesto addressthedeclining
representationratesof IndigenousAustraliansin theAPS.

Pleasecontactmeon (02) 62723222shouldyouwish to discussthismatter.

Yourssincerely
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GroupManager
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BACKGROUND

The opportunity to participate in employmentprovides a significant contribution to
improving socio-economicoutcomesfor Aboriginal and TonesStrait Islanders. The
employmentofAboriginaland Torres Strait Islanders within theAustralian Public
Service(APS)alsoprovidesamajorcontributionto achievinggovernmentoutcomes.
It increasestherangeofskills andcapabilityavailableto agenciesin theareasof
policy adviceandin implementingtheGovernment’spoliciesandprogrammes,
includingby, but not limited to, ensuringthat theAPS is sensitiveto thediversity of
theAustralianpublic in deliveringservices.

The2004—05Stateof theServicereportidentifiedthedeclineofIndigenous
employmentasa critical challengefacingtheAPS. Thereis alsoaneedto improve
thecapacityoftheAPS moregenerallyto provideeffectiveservicedelivery to
IndigenousAustra]ians.

ISSUES

In August2005,theCommissionexpandedits existing IndigenousEmployment
Strategyto providea frameworkfor thedevelopmentandimplementationofhuman
resourcemanagementpracticesandinitiativesin theAPS that:

• increasetherepresentationofIndigenousAustraliansin theAPS;
• improveopportunitiesfor skills/capabilitydevelopmentandpromotionof

Indigenousemployees;
• reducethehigh separationratesofIndigenousemployeesfrom theAPS;
• supportagencies’workforceplanningandcapabilitydevelopmentstrategiesin

relationto Indigenousemployees;and
• increasethecapacityof theAPS to deliverwhole-of-governmentoutcomesin

relationto Indigenouspolicy developmentandprogrammedelivery.

Achievingtheseaimsrequiresthefollowing strategicdirectionsandinitiatives,

Pathwaysto Employment- attractionandrecruitment

.

An increasedemphasison graduatequalificationsandhigher-levelwork is now an
establishedfeatureoftheAPS. Alternativepathwaysinto publicsectoremployment
for IndigenousAustraliansneedto be considered,but theremustalsobe afocuson
attractingIndigenousemployeeswith graduatequalificationsinto theAPS.



Alternativepathwaysneedto provideIndigenousAustralianswith theskills and
capabilityto contributeto theAPS andcompetewith otherAPS employees.TheAPS
alsoneedsto promoteitself as an employerofchoicefor Indigenouspeoplein a
tighteninglabourmarket.

Initiativesunderthis componentofthestrategyinclude:

• aservice-wideIndigenousgraduateprogramme
• bulk recruitmenton behalfofAPS agenciesfor Indigenouscadets
• Indigenoustraineeshipprogramme
• School-to-workprogramme
• provisionofjob readytrainingfor unemployedIndigenousAustraliansdelivered

throughJobNetwork
• promotingtheAPS asanemployerofchoice
• somereconsiderationof APS1—2 entrylevel employmentopportunitiesfor

Indigenouspeople(alsorelevantin thecontextofexpandingopportunitiesfor
peoplewith adisability).

SupportingEmployees- developmentandretention

.

IndigenousAustraliansin theAPS havepoorpromotionandretentionoutcomes.
Theyareoverrepresentedin lowerclassifications,underrepresentedin leadership
positions(althoughthis hasbeenimproving), andaremorelikely to leavetheAPS
thanotheremployees.

Commissionresearchandnetworkshighlight the importanceofculture, capabilityand
skills developmenton thesefronts. Initiativesinclude:

• targetteddevelopmentprogrammes(eg specificdevelopmentprogrammesfor
MS andexecutivelevel Indigenousstaff)

• Indigenousemployeenetworks
• an Indigenousscholarshipprogramme
• acentralagenciesexchangeprogramme
• provisionofcoachingandmentoringservices
• furtherresearchinto retentionissues,

SupportingEmployers- workforceplanningand capabilitystrategies

Thereis a needfor agenciesto haveeffectiveIndigenousemploymentstrategiesthat
are alignedwith broaderstrategicworkforceplanning. Initiativesunderthis
componentofthestrategyinclude

• regularIndigenoushumanresourceforumscoordinatedby theCommission
• thedevelopmentof a suiteofevidence-basedbetterpracticeguidesfor employers
• tailoringtheCommission’s“Get-it Right RecruitmentKit” andadviceto assist

agenciesin incorporatingIndigenousrecruitmentinitiatives in broaderworkforce
planningstrategies.



SupportingWhole-of-Government- Indigenousservicedelivery

Newarrangementsfor thedeliveryofsuchserviceshavehighlightedtheneedto
ensurestaffinvolved havetheskills and ability to provideeffectiveserviceto
IndigenousAustraliansandunderstand,andhavetheskills for, effectivewhole-of
governmentwaysofworking.

TheCommissionhasalreadyco-ordinatedthedelivery oftraining in “working in a
whole-of-government”context to all IndigneousCoordinationCentres(ICCs),
including trainingin working collaboratively,APS values,negotiationand cultural
awarenessskills. Newproposalsinclude:

• continuingandexpandingcross-agencytraining
• developingacross-agencyworkforceplanningstrategy
• developinga secondmentstrategyfor seniormanagersworkingin Indigenous-

relatedareas
• providingcareertransitionandsupportservicesfor ICCsasrequired.

Partnerships

In implementingeachofthesedirections,thestrategyseeksto establishcollaborative
andinnovativeemploymentsolutionsthroughthedevelopmentof arangeofstrategic
partnershipswith APS andotherCommonwealthAgencies,StateandTerritory
Governmentsandnon-Governmentorganisations.

Implementation

Thefull implementationof theIndigenousEmploymentStrategyis dependanton the
successfulengagementandparticipationofagenciesacrosstheAPS. The
Commissionis well placedto leada collaborativeandcollegiateapproachto the
recruitmentandretentionofIndigenousAustralians,andto work individually and
collectivelywith agenciesto improvetheemploymentoutcomesforAboriginal and
TonesStrait Islandersin theMS.
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