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1. Introduction

NorthernLandCouncil’sEmploymentandTrainingService(NETS)main objectiveis
to;

• MaximiseIndigenousEmploymenton Major Projectsthroughthe Indigenous
LandUseAgreements;

• Provideopportunitiesfor peopleto follow acareerof theirchoice.

2. Background

• NETS startedin 2000on theAlice to DarwinRailwayProject.
• Adrail offeredNLC 50 positionsfor Indigenouspeople.
• After placingmorethan150 Indigenouspeopleinto Jobsby theendof2002,

theNLC decidedto establishtheEmploymentandTrainingService
permanently.

3. OUR APPROACH

MODEL

1. PROVISION OF JOBS
• AgreementProjectSpecific

2. PREPARATION
• ObtainingQuality Information specificto Project.

3. PLANNING
• DesignspecificEmployment,Training andMentoring(ETM) Plan.

4. PROJECT MANAGEMENT
• Co-ordinatethe implementationof theETM Plan.
• Act asaonepoint ofcontactfor all aspectsoftheproject.
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There are 2 ways to co-ordinate the ETM Plan, wedo this either;
• on ourownor
• in partnershipwith Territory ConstructionAssociation(TCA).

GUIDING PRINCIPLES

1. Jobs— from proponents.

2. NeedQuality Informationon Project—(to planandinformprospective
candidates.

3. NeedAdec~uateLeadTime —(to planand informRTO’s, JNM’s and
candidates)

4. SupportofSeniorManagement

.

5. NeedComprehensiveETM Plan basedon quality, realtimeinformation.

6. Needto haveOne(1’) PointofContactto controlprojectbetweenNLC/TCA
partnershipandprojectproponent,sogapsarefixed immediately.

7. Mentoring— Supportfrom first contact,build genuinetrustingrelationship.

8. Needto ProjectManageeffectively.

4. Sourcing and Referring Candidates!Jobseekers

As theNLC hasa statutoryobligationto TraditionalOwners,whereprojectsare
operatingon theirtraditionallands,NETS referIndigenouspeopleby following these
guidelines;

1
St PreferenceTraditionalOwners
nd2 PreferenceAffectedAboriginalGroups
rd

3 PreferenceOtherAboriginalpeople.

Sourcing Candidates!Jobseekers

Candidates!jobseekershaveto completean NLC Applicationform andsendto NETS
in Darwin.
NLC keepsa databaseofclientslooking for employmentopportunitiesonparticular
projects.
NLC alsonetworkswith all JobnetworkMembersandlocal organisationsto promote
employmentandtrainingopportunities.
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5. Major Projects

Past
• Adrail

~ Current
• WickhamPoint LNG Plant
• BradshawDefenceTrainingField
• BootuCreekManganeseMine

~ Future/possible
• TransTerritoryPipeline (writtenETM Planwith TCA)
• Blacktip LNG Plant (written ETM Planwith TCA)
• Darwin Waterfront (in Partnershipswith Larrakia& TCA)
• ConstructionIndustry (in Partnershipswith Larrakia& TCA)
• LeePointDevelopProject

6. Types ofMajor Projects

• ShortTerm
• Long Term.

a) Short Term
Bradshaw
• 2 dry seasons
• Direct referralsfor employment.
• No leadtimeto engagetraining.
• No time for training ie apprenticeships.
• 28%of workforcein 2004were Indigenous- 50%ofthosewereTraditional

Owners.

b) Long Term
BootuCreek
• 1 Oyearsplusminimum.
• DirectReferrals,Pre-employment,Onthejob trainingand

Traineeships/Apprenticeships
• LeadTime for planninganeffectiveETM Planto Jobspecifics.
• Scopeto engagewith theschoolseg;VET, SchoolbasedApprenticeshipswith a

view to workingat themine.
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7. ESSENTIALLESSONS- FOUR

1. AN AGREEMENT NEEDSTO CLEARLY OUTLINE WHAT
INDIGENOUSEMPLOYMENT AND TRAINING OUTCOMESARE, ie:
WhatJOBS will beGuaranteed?

2. THE DEVELOPMENTOF A CLEARLY DEFINED EMPLOYMENT

,

TRAINING AND MENTORING PLAN, which effectivelyoutlinesHOW
theIndigenousoutcomeswill be achieved.

3. FULL SUPPORT of SENIOR MANAGEMENT of Project!Company.

4. EFFECTIVE PROJECT MANAGEMENT of all aspectsoftheProject.

8. Historical Snapshot

Kauffman(1998)identifiedonly 3 projectswhichachievedsignificantIndigenous
employmentoutcomes:

CapeFlattery,HopeVale,Nth QLD. (44%IEPR)
Mt Todd, KatherineNT (32%IEPR)
TanamiMine, Alice SpringsNT (25%IEPR)

Thevastmajority ofprojectsachievedlessthan 10%ofIEPR.

9. The Cha11en~re

• “Employ IndigenousPeopleat thesamepercentagethattheyarerepresentedin
thecommunitythatyou operate.”BrendonHammondArgyle Mine 14th June
2005.

• To obtainFULL Supportof SeniorManagementof ProjectsandtheirContractors
ie, all Key Stakeholders.

10. Conclusion

• NETS works towardsmaximisingTraditionalOwnerssuccessfulemploymenton
Major Projects.

• NETS workswith Partnersandall Key Stakeholdersto achievethis goal.

• TheNLC Major ProjectStrategy/Modelis veryeffectiveandit is essentialto be
seenasonly oneofthestrategiesrequiredto substantivelyincreaseIndigenous
EmploymentOutcomes.

• IT CAN BE DONE.
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Northern Land Council

CORE SUCCESSFACTORS

1. JOBS AGREEMENT

2. SENIOR MANAGEMENT SUPPORTfrom Companies

3. PARTNERSHIPS

CONTRIBUTING SUCCESSFACTORS

1. ComprehensiveModel
• ProvisionofJOBS
• Preparation
• Planning
• ProjectManagementof Implementation

2. ComprehensiveQuality Information for Jobseekers.
• Makeown decision
• Pre— employmentCourses
• DirectEmployment

3. Emphasison Skills Development
• CareerProgression

4. Mentoring
• From first contact
• 3 Types

- Pastoral
- Technical
- Cultural

5. Monitor and Evaluation
• Remedialactionasrequired



Northern Land Council

MAJOR BARRIERS TO ACHIEVING OUTCOMES

1. RELUCTANCE OF COMPANIES TO PROVIDE REAL JOBS.

2. LACK OF INFORMED, COMPREHENSIVE, APPROPRIATE
APPROACH TO JOB PLACEMENT BY MAJOR
STAKEHOLDERS.

3. LACK OF RESOURCESTO PREPARE AND IMPLEMENT
MAJOR PROJECT STRATEGY.

CONTRIBUTING BARRIERS TO ACHIEVING OUTCOMES

1. Lack of understanding of Major Project realities by Major
Stakeholders.

2. Lack of Resourcesfor Preparation.
3. Lack of Resourcesfor Implementation.
4. Protracted time to obtain DEWR Agreement.
5. Lack of Lead Time to prepare and place people.
6. Lack of available Skilled People— TO’s.
7. GovernmentPrograms not fitting realities of Major Projects.
8. Lack of holistic co-ordinated approach.
9. Lack of Quality Information.
1O.ExcessiveGovernment administrative compliance.
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