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Committee Secretary

House of Representatives Standing Committee on
Aboriginal and Torres Strait Islander Affairs
Parfiament-House

CANBERRA ACT 2600 o1
AUSTRALIA o

. BY:. A'\W‘}
Dear Secretary,
SUBMISSION TO THE HOUSE OF REPRESENTATIVES STANDING COMMITTEE ON

S

ABORIGINAL AND TORR
EMPLOYMENT

STRAIT [SLANDER AFFAIRS INQUIRY INTO INDIGENOUS |

Thank you for the opportunity to contribute to the House of Representatives Standing Committee
on Aboriginal and Torres Strait Islander Affairs Inquiry-into Indigenous Employment.

ABOUT YMBBMAC

The Yamatji Marlpa Batna Baba Maaja Aboriginal Corporation operates under the Native Title Act
1993 and is incorporated under the Aboriginal Councils and Assotiations Act 1976. There are two
operational divisions in YMBBMAC: the Yamatji Land and Sea Council (YLSC) and the Pilbara
Native Title Service (PNTS). These divisions operate in discrete geographic areas of Western
Australia — the. Murchisor/Gascoyne (Yamatji) and Pilbara regions - each comprising multiple
claim groups. YMBBMAC has four regional offices-and one based in Perth.

Both the PNTS and YLSC regional operatiohs have achieved an Indigenous employment rate of
around fifty percent of the. total staff.. This far exceeds the three percent national public sector
quota: for Indigenous employment levels. Additionally, a number of the senior management
positions. in the organisation are held by Aboriginal people: Indigenous employments levels in the
Perth office remain -at a lower level than in the regions. Despite ongoing attempts by the
organisation to increase these numbers, the limited Indigenous human resource pool in the urban
centre of Perth contihues to present recruitment challenges for YMBBMAC. However, one quarter
of YMBBMAC's total staff is Indigenous, a number well above the government. sector
requirement. "
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'WORKING GROUPS

The principle miechanism by which YMBBMAC carries out business ‘with its: clients. ~ the:
‘traditional owners of‘the Yematji and Pilbara regions:« s via working groups. Working roups:are
nominated by claim groups and have authority to make: decisions on behalf o y about
native: title: matters. A working group is composed ‘of lndagenous people: wit
-cultural capttal arid recognised status to have authenty in relevant matters. They : ups:
of ‘elders, but commonly consist of a dyniamic mix of young: people and eiders as well'as both

mien and women.

:N{JJ.G‘EN.OUSEMFLYMENTQPPdﬁTiJN‘tTIES ARISING FROM NATIVE TITLE NEGOTIATIONS:

As: a ‘native title representahve body, YMBBMAC believes that real Opportumtles exist for
lndlgenoue employment threugh the nat;ve tztle future eot process Ae such 1t censfders thet‘

mmmg cempames and other proponents Thls posmon has Ieng been a

traditional ownersit represents and central to the negotiating posution taken

behalf of their oiatm greups Additlonally, agreements wzth mining comp
Sl - th

CQnsumers in ‘their oWn r:ght Subsequehtly, netwe tnte agreements »are gm for' the bush
economy.

. \‘p\ y go gl Qse Jroma
‘agreement between the gold mmmg company Newcrest Mmmg and the Karsyerra, Ng
Njamal, Warrarn-and Birrimaya claim groups. The: agreement resulted in.the: companyf
bu: s development officerto provide claim group members with: ’tremmg programs: aimed at
affording claim member with skills that would increase their potential for tmplemen,,w,g new
business ideas and attractmg employment

YMBBMAC is engaged in numerous future. act negot:attons, mcludmg those -with the: major-
Pilbara mining proponents:

o Rio Tinto,

» BHP Billiton

o Hope Downs

« Fortescue Metals Group

As part of this process, it has engaged, on behalf of traditional ‘owners, in wxde—rangmg
discussions with these proponents -about adopting more collaborative ‘and’ mutually beneficial
outcomes including those to do with. -employment and-fraining. To date, these discussions have:
v,suggested real opportunities for Indigenous people.
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‘The nmportance of bulldmg salid relatiofiships ‘with stakeholders has been a key priority: in
YMBBMAC’S ape'ratrons ln warking wﬂh mdustry, the orgamsat:on has pursued a number of

p?evnde the best shared outcomes for all part:es

‘“THE ROLE OF GOVERNMENT IN SUPPORTING NATIVE TITLE QUTCOMES
Employment, training -and business ‘opportunities achieved through future -act negotiations ‘are
very welcome.. However, itis ne;ther -appropriate nor desirable for: empleyment and other basic
serwce defcnencles to be addressed exclusnvely through future .act Vagreements;; Although*

Tfﬂe Act to become the de facto mechamsm for gevemment poucy and servzce

Strategscally }mned-up operatlons between govemment and organlsatlons iske YMBBMAC::are;

:changes g} at hav i evoived over the past decades and brmg fax}er outcomes
people of the region.

YMBBMAC has been in discussion with the Commonwealth- Government about ways in which
new initiatives on shared responsibility and regional partnership agreements: can provide a
framework for community development. The working group structure has untapped potential to be
a key element in the overall process of improving governance and outcomes for Indigenoiis
‘people, in conjunction with government and stak ’holders Workmg groups: haVe *the potential o
* ke a leadershm role.in strategic plannmg for their cor the ' ]
m that governmerits do hot have to re-invent the wheel when it comes to engaging with
,Aborlgmal communities.

‘THere is no doubt that there kave been two significant developments in Western Australia in the
past ten years for Aboriginal people — the Native Title Act.and the resources boom, These two
‘unlikely partners- offer-a real opportunity for economic sustainability for Abcrzgznal peop!e in the:
staté; the like of which may never been seen again. YMBBMAC believes that the opportunity to
‘make a real difference exists, but government must act now to ensure that the positive outcomes:
being achieved between YMBBMAG and its clients with mining compames will be: Tully develeped

“Two briefings have been attached to provide more: detail about some: of the issués: discus
this letter. “The Working Group: Bridging the gap between traditional owners, governme
stakeholders” provides more information. on YMBBMAC's working group model ‘and “Wor ng
Group Service Delivery Model” examines the way in which working groups offer an-appropriate
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forum for government to engage with Aboriginal communities to develop community visions
through shared responsibility agreements.

Please feel free to contact our organisation with any questions. We would also be very happy to
‘appear before your commitiee to discuss this matter further.

Yours faifh‘fluﬂy

SIMON HAWKINS
[EXECUTIVE DIRECTOR
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