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Inquiry into IndigenousEmployment

I refer to theinquiry into Indigenousemploymentannouncedon 18 March2005by theHouse
ofRepresentatives’StandingCommitteeon AboriginalandTorresStrait IslanderAffairs and
to the invitation for writtensubmissionsfrom interestedpersonsandorganisations.

A submissionto theStandingCommittee’sInquiry into IndigenousEmploymentfrom the
DepartmentofForeignAffairs andTrade(DFAT) is attached.Thesubmissionoutlines
DFAT’s efforts to promotetherecruitment,careerdevelopmentandretentionofIndigenous
employees.

Pleasecontactmeshouldyou requirefurtherinformationaboutthedepartment’sinitiatives
andactivitiesin providingemploymentopportunitiesfor IndigenousAustralians.My
telephonecontactdetailsare02-62612292.

Yourssincerely

Dr RuthAdler
AssistantSecretary
StaffDevelopmentandPostIssuesBranch
CorporateManagementDivision

R G CaseyBuilding, BartonACT 0221 www.dfat.gov.au Telephone:02-62611111



DEPARTMENT OF FOREIGN AFFAIRS AND TRADE
Submissionto House of Representatives’Committee on

Aboriginal and TonesStrait Islander Affairs, May 2005

Inquiry into Indigenous Employment.

The Departmentof ForeignAffairs andTrade(DFAT) aims to
advancethe interestsof Australia internationally. A key goal is to
fosterpublic understandingof Australia’s foreignandtradepolicies,
andto projecta positive imageof Australia internationally. Significant
waysin which the departmentcanachievetheseobjectivesinclude

• ensuringthat our overseasrepresentationreflectscorrectlythe
cultural diversity ofAustralian society;and

• promotinga positive andaccurateimageof Australia’s peoples
andcultures, including IndigenousAustralians.

2. Through its workplacediversityprogram,DFAT seeksto provide
IndigenousAustralianswith employmentopportunitiesandfor these
employeesto serveboth in Australiaand overseas.It hassoughtto
recruit Indigenousstaff andto promoteawarenessof employment
opportunitiesthrough increasingits outreachactivitieswith
Indigenouscommunitiesandnetworks. In addition, the department
hasconcentratedefforts to promotethecareerdevelopmentand
retentionof Indigenousemployeesthroughthe establishmentof an
IndigenousTaskForcewhich providesaforum for Indigenous
employeesto discussissuesof concernwith seniormanagement.

3. DFAT currently (May 2005)has35 Indigenousemployees
(representing1.7 percentof the department’sAustralia-basedstaff),
comparedto 26 in June2000 (representingl.3percentofAustralia-
basedstaff). Twelve of DFAT’s Indigenousstaff arepresentlyserving
overseasat Australianembassiesand high commissions.

Recruitment Activities

4. The departmenthasarangeof ongoinginitiatives to promote
the recruitmentof IndigenousAustralians.

5. Eachyear,DFAT participatesin the National Indigenous
CadetshipProgramandseeksto recruit at leastthreeIndigenous
Australianundergraduatesto the department’sIndigenousCadetship
Program(ICP). Candidatesareselectedon thebasisof their potential
to pursuea successfulcareerin DFAT. Since2001, DFAT has
engaged13 Indigenouscadets.Of these,ten continueto beemployed
by DFAT. Threeof theten havegraduatedfrom theprogramand are
now employedfull-time with the department.



6. DFAT administersagraduaterecruitmentprocessannuallyand
seeksto recruit Indigenousgraduatesboth throughthis andin
conjunctionwith relevantAustralianPublicServiceCommission
initiatives. DFAT recruitsits graduatesandIndigenouscadetsfrom a
broadrangeof academicdisciplines. Successfulgraduateapplicants
entereitherthegeneralistforeign andtradepolicy GraduateTrainee
(GT) programorthe CorporateandFinancialManagementTrainee
(CFMT) program. Graduatesundertakean extensiveprofessional
developmenttrainingprogramlocatedin Canberraprior to an
overseasposting. Overthepast11 years,thedepartmenthas
recruited 19 IndigenousGTs andoneIndigenousCFMT.

7. Thedepartmentalsoseeksto recruitsuitablyqualified
Indigenousemployeesthroughgeneralandspecialistrecruitment
processes.In addition, thedepartmenthasthreeidentified
Indigenouspositions.

8. Furthermore,DFAT administerstheRoni Ellis Indigenousstudy
awardsschemein memoryof the formerDFAT Indigenousemployee
who died of leukaemiain 2001. Underthescheme,thedepartment
awardstwo bursariesworth $1,000eachto studentsundertakingthe
foundationprogramat theUniversityof Canberra’sNgunnawal
Centre. TheschemepromotesawarenessamongIndigenous
communitiesof employmentopportunitiesin DEAT.

IndigenousRecruitment and Career DevelopmentStrategy

9. In orderto promotetherecruitment,careerdevelopmentand
retentionof Indigenousemployees,in November2004DFAT launched
anew Indigenous Recruitment and Career DevelopmentStrategy
(IRCDS) 2004-07. Theaimsof thestrategyareto

• ensurethat DEAT continuesto attracttalentedIndigenous
Australians;

• increasethenumberof IndigenousAustraliansemployedin the
department;

• ensurethat Indigenousemployeesreceiveadviceandaccessto
appropriatetraining andcareerdevelopmentopportunities;and

• fosterawarenessof IndigenousAustraliain DFAT, including
throughthecelebrationof NationalReconciliationWeek,
NAIDOC Weekandarangeof internationalpublic diplomacy
activities.

10. The IRCDS2004-07wasdevelopedby thedepartment’s
IndigenousTaskForce (ITF), chairedat deputysecretarylevel. All
DFAT’s Indigenousemployeesaremembersof the ITE. The text of the
strategyis atAttachment 1.
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Attachment 1

Department of Foreign Affairs and Trade

Indigenous Recruitment and Career Development

Strategy

2004-07

December2004
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Introduction

The Departmentof ForeignAffairs andTrade(DFAT) is committedto
promotingdiversity in theworkplace. Efforts to promotethe
recruitment,careerdevelopmentandretentionof Indigenous
employeesandto promoteawarenessof IndigenousAustraliawithin
DFAT form partof thedepartment’sworkplacediversity program.

The IndigenousRecruitmentandCareerDevelopmentStrategy2004-
07 outlinesthemeansby which DFAT will seekto improvethe
recruitmentandretentionratesof Indigenousstaffandto ensurethat
thesestaffmaximisetheirpotentialfor asuccessfulcareerin DFAT.
This strategyalsooutlinesinitiatives to promoteawarenessof
IndigenousAustraliawithin DFAT.

TheIndigenousTaskForce(ITF) will overseetheimplementationof the
strategy. Thetermsof referenceandmembershipof the ITF areat
Annex A. StaffDevelopmentandPostIssuesBranch(SDB) will have
responsibilityfor thecoordinationandimplementationof activities
associatedwith thestrategy,andwill provideregularupdatesto the
ITF.

TheITF will work closelywith the IndigenousEmployees’Network
(lEN) on theimplementationof this strategy.The LEN will alsoprovide
adviceandmentorIndigenousstaffon careerdevelopmentissuesand
play an advocacyrole on behalfof Indigenousstaff in the ITF.

Recruitment

Aim

To ensurethatDFAT continuesto attracttalentedIndigenous
Australiansandto increasethenumberof IndigenousAustralians
employedin thedepartmentthroughtheIndigenouscadetship
program,thegraduaterecruitmentprogramandlateralrecruitment.

Initiatives

Indigenouscadetshipprogram(ICP

)

Thedepartmentwill seekto recruitat leastthreeIndigenous
Australianundergraduateseachyearto the ICP, selectedon thebasis
of their potentialto pursuea successfulcareerin DFAT. This will be
achievedthrough:

• promotingthe ICP throughdirectcontactwith Indigenous
studiescentresat Australiantertiary institutions;

• promotingthe ICP in conjunctionwith DFAT’s graduatetrainee
(GT) program;
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• promotingthe ICP on DFATs website;

• promotingawarenessof theDFAT ICP amongIndigenous
undergraduatestudentsthroughtheDepartmentof
EmploymentandWorkplaceRelations,which hasresponsibility
for theNationalIndigenousCadetshipProgram;and

• CorporateManagementDivision (CMD) andthe LEN maintaining
active contactwith Indigenouscadetsto ensuretheir retention
andcommitmentto acareerin DFAT.

TheITF will monitor andaddressany issueswhich arisein relation to
theprogressandretentionof thesestaff in thedepartment.

Graduaterecruitment

The departmentwill seekto recruit at leasttwo Indigenous
participantsto thegraduatetrainee(GT) programeachyear. The
department,throughtheGraduateRecruitmentUnit in SDB,will
promoteawarenessof DFAT’s GT programamongIndigenousstudents
andgraduatesthroughthe following initiatives:

• working with university careersadvisoryservicesand
Indigenousstudiescentresto targetIndigenousstudentsas
part of DFAT’s annualgraduaterecruitmentcampusvisits
program;

• encouragingthe IndigenousEmployeesNetwork (LEN) to liaise
with Indigenousstudiescentresandto providelEN contact
pointsto Indigenousstudentswho maywish to discussthe GT
program;

• selectingIndigenousemployeesandformergraduaterecruitsto
participatein theuniversitycampusvisits program;

• participatingin AustralianPublic ServiceCommissioninitiatives
to promotetheAustralianPublicServiceandDFAT as
employersof choiceamongIndigenousgraduates;

• ensuringthat DFAT promotionalmaterial,including on the
DEAT website,is up-to-dateandappropriatelytargetedat
potentialIndigenousapplicants;and

• targetedadvertising,including throughIndigenousmedia

outlets,of DFAT’s graduaterecruitmentprogram.

Lateralrecruitment

The departmentwill also seekto recruit suitablyqualified Indigenous
employeesthroughgeneralandspecialistrecruitmentprocesses.SDB
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will advisethe IndigenousAustralianPublic ServiceNetwork of
forthcomingrecruitmentprocessesand, asappropriate,advertisein
Indigenousmedia.

Induction and training

Aim

To ensurethatnewly recruitedIndigenousemployeesreceiveadvice
andaccessto appropriatetrainingandcareerdevelopment
opportunities.

Initiatives

Indigenouscadets

DFAT will addressthetraining anddevelopmentneedsof newly

recruitedIndigenouscadetsthrough:

• theWorkplaceDiversity Unit (WDU) providingan induction
briefing to newcadetscoveringtraininganddevelopment,
employeesupportservicesandDFAT values.

o TheWDU will alsoarrangefor Indigenouscadetsto be
briefedby theAssistantSecretary,SDB; theDirector,
TrainingDevelopmentandPerformanceManagement
Section(TDP); the13131/2teamleaderin StaffingBranch
(SF13] and, asappropriate,theStaff Counsellorand
FamilyLiaison Officer;

• promotingtheprofessionaldevelopmentof cadetsthroughwork
placementsduringlonguniversityvacationsto be decidedby
SEBin consultationwith SDB anddivisions;

• theWDU facilitating contactfor cadetswith the LEN; and

• SDB andthe LEN (throughadesignatedindividual) maintaining
contactwith cadetsasthey progressthroughtheir studiesand
duringtheir work placements.

ICP graduates

Uponcommencementof permanentemploymentwith DFAT, theWDU
will arrangeacomprehensiveinductionandtrainingprogramfor each
ICP graduate.This will involve:

• two six monthworkplacementsin the first yearof full-time
employmentprior to beingassignedto a long-termplacement,
to be decidedby SFBin consultationwith SDB anddivisions;
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• the developmentof an individually tailoredtrainingprogram
covering

o coreDFAT professionalskills, for example,DFAT writing,
meetingskills, negotiationandliaisonskills, mediaskills,
conductandethics,andsecurityawareness;and

o elementsof thegraduatetraining program,for example,
“gap-filling” coursessuchasinternationalrelations,
internationallaw andeconomics;briefings from line areas
in DFAT andotheragencies;andseminarsprovidedby
guestspeakers.

EachICP graduatewill alsomeetwith AS SDB andthebranchheadof
theareato which theyareinitially assignedto discusstrainingand
careerdevelopmentneeds.

SDB will encouragebranchheads,directorsandothermanagersto
provideadviceon careerdevelopmentandtraining issues,andto
mentorinformally Indigenousemployees.

TheLEN will alsoseekto identify appropriateindividualsto provide
adviceto Indigenousemployeeson theseissues.

Indigenousgraduatetrainees

Indigenousgraduateswhojoin DFAT throughthegraduate
recruitmentprogramwill completethe two yearGT program. The
WDU will facilitate initial contactbetweenthe lEN andIndigenous
graduatetrainees.

Lateralrecruits

SDB will provideadviceto lateralrecruitscoveringtrainingand
developmentopportunities,employeesupportservicesandDFAT
values. TheWDU will alsoarrangefor Indigenouscadetsto bebriefed
by theAssistantSecretary,SDB; theDirector,TDP; therelevantteam
leaderin SF13and, asappropriate,theStaffCounsellorandFamily
Liaison Officer.

Whereappropriate,Indigenousstaffwill be encouragedto nominate
for in-housetrainingprograms,suchastheAdministrative
DevelopmentProgram(ADP).
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Career development

Aim

To promotetheongoingcareerdevelopmentof Indigenousemployees.

Initiatives

TheITF will monitor periodicallyretention,promotionsandposting
ratesof Indigenousemployees.

Managers,throughtheperformancemanagementprocess,will fulfil
their responsibilityto providefrank feedbackto staffon promotion
andpostingsprospectsand adviceon strategies,including through
addressingtraining anddevelopmentneeds,to preparefor promotion
andpostings.

Managers,in consultationwith SDB, will adviseIndigenousstaff on
relevanttraininganddevelopmentopportunities. Whereappropriate,
theStaff Counsellorwill alsoprovideadviceto Indigenousstaffon
careerdevelopmentandwork-relatedissues.

SF13,throughtheteamleaders,will adviseIndigenousstaffon
placementsandpostingsoptions.

Identified Indigenouspositions

Whereappropriate,andin accordancewith operationalrequirements,
thedepartmentthroughSF13will seekto ensurethat Indigenous
employeesareassignedto identifiedIndigenouspositions.

The departmentwill

• seekto retainat leastthreeidentifiedIndigenouspositions,
including abroadband3 positionin CulturalRelationsSection,
Imagesof AustraliaBranch(lAB); abroadband2 positionin
theTorresStrait IslandTreatyLiaison Office; andanotherin
InternationalLegalDivision, to be decidedin consultationwith
SF13andthe ITF; and

• in consultationwith the ITF, periodicallyreviewthe
effectivenessandassesstheneedto increasethenumberof
identifiedIndigenouspositions.
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Promotion of awarenessof Indigenous Australia within DFAT

Aim

To promoteawarenessof IndigenousAustraliain DFAT.

Initiatives

As part of its effort to promoteawarenessof IndigenousAustralia,
DFAT Canberra,stateandterritory offices andoverseaspostswill
continueto celebrateNationalReconciliationWeekandNational
Aboriginal andIslanderDayObservanceCommittee(NAIDOC) Week.
NAIDOC Weekin Canberrawill be celebratedthroughtheannualflag-
raisingceremony,socialandculturalactivities (includingfilms and
exhibitions) andtheannualquiz night. Stateandterritory offices and
overseaspostswill adviseSDB of activitiesundertakento celebrate
NAIDOC WeekandSDB will reportto the ITF on this.

LAB will provideregularupdatesto the ITE on activitiesto promote
greaterawarenessoverseasofAustralia’s Indigenouscultures.

DEAT will continueto supporttheRoni Ellis Indigenousstudyawards
schemein memoryof theformerDFAT Indigenousemployeewho died
of leukaemiain 2001. Underthescheme,thedepartmentawardstwo
bursariesworth $1,000eachto studentsundertakingthe foundation
programat theUniversityof Canberra’sNgunnawalCentre.

As part of thegraduatetraineeprogram,DFAT will continueto include
coverageof how Indigenousculture shouldbepromotedoverseasby
postsandprovideopportunitiesfor graduatetraineesto meetwith
Indigenouscommunitiesin regionalandrural Australiaaspartof the
regionaltravelprogram.

DFAT will alsocontinueto encouragetheprovisionof programsand
activitieswhich promoteawarenessandunderstandingof Indigenous
Australia in theCurrawongChildeareCentre.

Review

SDB will reportannuallyon theimplementationof this strategyto the
ITF. CMD will reviewtheeffectivenessof this strategyin 2007 or
earlierif consideredappropriateby theITF.
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ANNEX A

DFAT INDIGENOUS TASK FORCE

Terms of Reference

• To provideaforum for Indigenousemployeesto discussissues
of concernwith seniormanagement.

• To providearegularhigh level reviewof issuesthataffectthe
recruitment,careerdevelopmentandretentionof Indigenous
employees.

Membership

DeputySecretary(Chair)

Membersof the IndigenousEmployeesNetwork(LEN)

FirstAssistantSecretary,CorporateManagementDivision

AssistantSecretary,StaffingBranch,CorporateManagementDivision

AssistantSecretary,StaffDevelopmentandPostIssuesBranch,
CorporateManagementDivision

AssistantSecretary,ImagesofAustraliaBranch,Public Diplomacy,
ConsularandPassportsDivision

Director, HumanRightsandIndigenousIssuesSection,International
OrganisationsBranch,InternationalandLegalDivision

Director, WorkplaceDiversityUnit, Staff DevelopmentandPostIssues
Branch,CorporateManagementDivision

Director, Training, DevelopmentandPerformanceManagement
Section,Staff DevelopmentandPostIssuesBranch,Corporate
ManagementDivision

Director, Forecasting,RecruitmentandContractorsSection,Staff
DevelopmentandPostIssuesBranch,CorporateManagement
Division

Three employeesnominatedby the lEN
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