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Thankyou Mr. Chairman

Accordingto JohnTaylor oftheANU —“that againstthestatedaimsof key

Commonwealthpolicy initiatives, it is clearthatoutcomesfor Indigenouspeoplein the

NorthernTerritory aredeficient.Employmentin themainstream(andin particularthe

privatesector)labourmarkethasdeclined,not increasedashad beenintended.The

Indigenousshareof total Territory income hasdeclined,while thegapin personalincome

levelshaswidened.”’

TangentyereCouncilsmessageto theInquiry is thatredressrequiressignificant

investmentin Aboriginal people.Our initial submissionprovideda seriesof exampleof

what wehaveachievedin Indigenousemploymentanddetails thelessonswe havelearnt

from our experience,theyare:-

EmploymentPathways

If Indigenouspeopleareto successfullycompetefor skilled mainstreamjobs with other

Territory residentsandtherearedeepstructuralhurdlesto be overcome.Theseinclude

poor literacyandnumeracylevels.Thereforepathwaysneedto be createdto assistpeople

in the transitionto full-time work.

CDEP is a significanttool and steppingstonefor hundredsof Indigenouspeoplein

CentralAustralia.It mustbe recognisedassuch.

On theJobTraining

TheexperienceatTangentyereshowsthat training that worksbest:-

• havean emphasison practical skills basedlearning;



• occursin groups,sothat thereis groupsupportandencouragement;

• whenthetraineror instructoris Indigenousorhasplenty of experiencein working

with Indigenouspeoples;

• includesaccreditationaspartoftheprocessandoutcomes;

• builds thelearningaspartofa projectorcontract,so thatparticipantslearnthe

requirementsof budgets,deadlinesandquality control.

Building ApprenticeshipOpportunities

TheTangentyereCouncil submissiondetailedthesuccessoftheconstruction

apprenticeshipsknownastheCentralRemoteModel.The dilemmawith ‘New

Apprenticeships’is that often thewagesareto low for peoplewith families to feed,

howeveremployersfacesupervisionandtrainingcostsfor limited productivity in thefirst

yearor two. Governmentfunding assistanceto offset thesecoststo employersshould

increasenumberscommencingandcompleting— while offering theapprenticesa living

wage.

ContractPreferences

The inclusionof Indigenousemploymentrequirementsin Governmentandnon-

Governmentcontractsareanimportantstepin generatingemploymentopportunities.But

this is only effectivewhensuchcontractprovisionsareenforceable.

Fromtheselessonsdrawnfrom our experiencewe areproposingcomprehensive

employmentgenerationthroughan import substitutionmodel like thesuccessfulCentral

RemoteModel for housingconstruction.This needsto be implementedacrossall areasof

serviceprovisionincludingRoads(civil construction);Stores;CommunityServices

(childcare,agedcare,)EssentialServices,financialservices(banking),Administration;

Education,Healthetc.

While this will not createfull employmentit will createemploymentfor a significant

numberofIndigenouspeopleandopenpathwaysto employmentin mainstream

industriessuchasmining & tourism.This is imperativegiven thelabourshortagethat is



projectedto worsenwith theageingof themainstreampopulationandthedrift from rural

andremoteregions.In contrasttheAboriginal populationin theNT is youngerand

growing.

Ofequalimportanceis the impacton remotecommunities.We foundfrom thedelivery

oftheCentral Remotemodel thatconsiderablecommunitypridehasbeendevelopedand

that theapprenticesarenow role modelsin theirown communities.This is very

importantto increasingparticipationin education.

Thefirst stepto achievethis objectiveis adetailedregionally-basedquantitative

assessmentofthesupplyof, anddemandfor, labourfor differenteconomicactivitiesthat

alreadyexist, or that maybe createdatthelocal level. This shouldtheninform the

appropriatemix of resourcesfor employment,training andenterprisedevelopment.

As alwaysMr. Chairman,Tangentyerestressesthe importanceof Indigenouscontrol.Our

submissiondetailshow we havedevelopedpartnershipsto ensurethatwehaveaccessto

theprofessionalexpertisenecessaryto undertakethesefunctions.

We alsoconsiderthat it is imperativefor sucha programto be undertakenon aregional

basis(ie Central Australia)to achieveeconomiesofscale.Therearenot themonetaryor

humanresourcesavailableto achievethis any otherway.

Mr Chairmansinceour written submissionTangentyerehasundertakenwork with

DEWR andtheNT Governmentandwe havea viableproposalthat targetsemployment

in mining and associatedindustries.I would like to tablethis documentas an additionto

our original submissionif I haveyourpermission.

Thankyou - nowmy staffandI will do ourbestto answerquestions.

Taylor, J., “Indigenouseconomicfuturesin theNorthernTerritory:The demographicandsoejo-economic
background”CABPR2003



TangentyereCouncil Indigenous Job Model.

Theory- Whenit comesto indigenousemployment,theemployment
function, at leastin the earlystages,is bestcarriedoutby an indigenous
organisation.Whatwould otherwisebe the employerwould becomethe
hostemployer.Thestepsto achievingthis are asfollows-

1. Indigenousorganisationto establisha labourhire capability.

2. Their first taskis to identify anappropriateemergingprojectthat
hasthepossibility of providinga critical massofsuitablejob
opportunities.

3. Having identifiedthe emergingprojectthe secondtaskis to initiate
discussionswith theprojectownerswith a view to identifying a

• critical massofjob opportunities.Thesejob opportunitieswill
most likely be either—

Specificjobs (egdrivers)or
~ A processor partof aprocessthatwill give rise to an enclaveof

varyingjob opportunities

4. Oncethesejob opportunitiesareidentified the nextstepis to
negotiatetheir outsourcirigto the Indigenousorganisation

5. Having securedtheir outsourcingthe Indigenousorganisationuses
the leadtimeto recruit, selectandtraina pool of Indigenouspeople
to meetthe contract.

Finally theneedfor critical massis to ensureeconomiesof scalein work
location,type ofwork, time lines,training needsandongoingsupport.

The needfor a pool ofpeopleto meetthe contractualarrangementis so
the Indigenousorganisationhasthe flexibility to covercontingencies
suchassorry leaveandceremonialleave.



TangentyereCouncil Incorporated
IndigenousEmployment Model

STEP 3

ONCE PROJECT IDENTIFIED:

• MEET OWNERS
• IDENTIFY CRITICAL MASS OF JOB OPPORTUNITIES

• SPECIFIC JOBS or
• ENCLAVE ThAT WILL GIVE RISE TO JOBS

SItP 4

NEGOTIATE OUTSOURCING OF JOBS / ENCLAVE IDENTIFIED

STEP 5

USELEAD TIME TO RECRUIT, SELECT, TRAIN POOL OF INDIGENOUS
WORKERS

STEP 1

INDIGENOUS ORGANISATION TO ESTABLISH LABOUR HIRE CAPACITY

STEP 2

IDENTIFY EMERGING PROJECTS WITH POSSIBLE CRITICAL MASS OF JOB
OPPORTUNITIES.


