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TheSecretary
StandingCommitteeon AboriginalandTorresStrait IslanderAf it1~ate Received (•4
HouseofRepresentatives
ParliamentHouse
CanberraACT 2600

Re: Inquiry into IndigenousEmployment

DearSir/Madam,

Thankyou for theopportunityto makeacontributionto theinquiryseekingto
identify positiveoutcomesandbestpracticefor Indigenouspeoplegenerally,with a
focuson employment.

I amtheCommunityDevelopmentandEmploymentProgram(CDEP)Managerfor
WesternDesertPuntukumuparnaAboriginalCorporation(WDPAC) basedin Port
Hedland,WesternAustralia.WDPAC administers18 CDEP’sacrossavery large
area,mostofwhich areveryremotedesertcommunitieswith little or no opportunities
for mainstreamemployment.CDEPParticipantswork in communityschools,clinics,
storesandadministrationareasaswell asundertakecommunityactivitiessuchas
rubbishcollection,communitygreening,building maintenanceetc.Otherprograms
arealsoconductedin thecommunitiessuchasHomeandCommunityCare(HACC),
SupportedHousingAssistanceProgram(SHAP),DisabilitiesandRespite,Sportand
Recreationetc.

Someoftheseprogramsrunwell or haverunwell in thepastwith theresultthatthey
haveachievedthedesiredoutcomeswith averytangiblebenefitto thepeopletheyare
targeting.In all cases,whereaprogramhasbeensuccessful,it hasbeendueto the
effortsmadeby thepersoncoordinatingtheprogram.

Unfortunatelyit is veryhardto attractgoodpeopleto thesepositionsand
consequently,someshortcutshavebeenmadein therecruitmentprocessin an
endeavourto fill aposition.Oftenaprogramcoordinatoris selectedon availability
andnotmerit. Sometimestherightpersonis foundbut moreoftenthannot, they
aren’t.This is due inpart to thepoorworking conditionsfoundin communities,such
aspoorhousing(if availableatall), poorwatersupplies(oftenundrinkablebutstill all
that is availableto thecommunitymembers)andpoorpay rateswithin aresource
rich,highpayingmining environment.Coupledwith thesearethewider
communities’misconceptionsofAboriginal communitiesbeingpopulatedby violent
substanceabusers.
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In individual communitieswheresuitableaccommodationhasbeenavailableandan
extensive(andexpensive)recruitmentprocesshasbeenundertaken,goodstaffhave
beenidentifiedwith a subsequentsubstantialimprovementin servicedelivery.

In summary,asserviceprovidersto thesecommunities,weareaimingto do ourselves
outofjobs by deliveringservicesin a maunerthatwill seecommunitymemberstake
overtheserolesthemselves.Unlesssuitablestaffareidentifiedandrecruited,suitable
working role modelswill notbeavailableandprogramswill fail.

Theaboveissuesareonly a smallpartofavery largepicturebut arecurrentlyofgreat
concern.I believeCDEP deliveryin particularis sufferingduedirectlyto a lackof
suitablehousingin mostcommunities.

Thankyou againfor this opportunity.I sincerelyhopethis inquiry identifieswaysthat
all stakeholdersin AboriginalandTorresStrait IslanderAffairs canimprove
outcomesfor all.

Regards,

RobLasker
CDEPManager
WDPAC
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