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SUMMARY

S1. The Climate Change Portfolio presently comprises: the Department of Climate Change (the
Department) which includes the interim form of the proposed Australian Climate Change Regulatory
Authority (ACCRA), and the Office of the Renewable Energy Regulator (ORER). This submission
reflects the Government's policy intentions regarding the environmental performance of the

Department.

S2.  The full implications of the revised administrative arrangements announced by the Prime
Minister on 26 February 2010 are not reflected in this submission. Paragraphs S25-S27 below outline

the Department’s intentions for advising the Committee of these implications.

S3. The Department was established on 3 December 2007, drawing together organisational units
previously located in several established agencies. The Department is responsible for policy advice,

implementation and program delivery in relation to
e reducing Australia’s greenhouse gas emissions;
e adapting to the impacts of climate change that cannot be avoided; and
¢ helping to develop and shape global solutions.
S4. Major policy and program initiatives being managed by the Department include
e development and implementation of the Carbon Pollution Reduction Scheme (CPRS);

e strengthening, in conjunction with the State and Territory administrations, the operation of the

Renewable Energy Target (RET) scheme;

e implementation of the Australian Climate Change Science Framework and the

Commonwealth’s climate change adaptation policy;
e operation of the Climate Change Action Fund;

o development of international engagement, including bilateral partnerships;
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¢ management of the greenhouse and energy reporting requirements specified by the National
Greenhouse and Energy Reporting Act 2007. These arrangements are managed by the

Department's Greenhouse and Energy Reporting Office; and
e portfolio co-ordination.

S5.  The Office of the Renewable Energy Regulator is responsible for the administration of the
Mandatory Renewable Energy Target established by the Renewable Energy (Electricity) Act 2000
and the Renewable Energy (Electricity) (Charge) Act 2000.

S6. Passage of legislation to establish the CPRS will create the Australian Climate Change
Regulatory Authority (ACCRA) which will be an independent agency within the Climate Change
Portfolio. ACCRA will implement and administer the CPRS, administer the National Greenhouse and
Energy Reporting Act 2007 (currently administered by the Department) and the Renewable Energy
(Electricity) Act 2000 and the Renewable Energy (Electricity) (Charge) Act 2000 (both Acts currently
administered by ORER).

S7. For practical policy and operational reasons, the Department is proceeding to develop its
office accommodation arrangements on the basis that all the policy, program and regulatory functions
currently managed by the Department and ORER will be co-located. These arrangements would
continue following the establishment of ACCRA.

S8. The Department’'s main current office accommodation is located at 2 Constitution Avenue,
Canberra City. Additional office accommodation is also leased at 20 Allara Street, Canberra City

which is in close proximity to 2 Constitution Avenue.

S9. The total area occupied by the Department across both locations is 11,557 square metres;
9,891 square metres at 2 Constitution Avenue and 1,666 square metres at 20 Allara Street. The

Department shares its tenancy at both locations with other Commonwealth agencies.

S10. From the beginning of its operations the Department sought to bring all its constituent
organisational units into one location. The only practical option available at the time was the
utilisation of surplus accommodation at 2 Constitution Avenue (which has been subsequently
supplemented to cater for substantial growth by surplus capacity at 20 Allara Street). In both

locations the Department has inherited the office facilities, in most cases more than 20 years old and
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in poor condition, which had been established to satisfy the functional needs of the previous
occupants. The accommodation is generally of a poor quality, dysfunctional in relation to the
organisational and operational needs of the Department and not capable of economical refurbishment
to modern standards. A NABERS energy assessment was undertaken prior to the Department’s

occupation of 2 Constitution Avenue which determined a rating of 2.5 stars for the existing fit-out.

S11. The Department’s lease for 2 Constitution Avenue expires on 31 December 2012. There is no
provision for an extension of this lease. The lease at 20 Allara Street (a sub-lease from the Australian
Customs Service) is scheduled to expire on 14 June 2011; with provision for an extension of this

lease for a further term of two years.

S12. The Government has agreed to the fit-out of new, contemporary office accommodation for the
Department. The Government’s expectations for this fit-out include the achievement of a 5 Star rating
under the National Australian Built Environment Rating System (NABERS) — the maximum rating
currently available — as well as providing a showcase for a number of practical, leading edge
environmental initiatives that demonstrate improved environmental performance and are fully capable

of adoption by other organisations. Funds for this purpose were provided in the 2009-10 Budget.

S13. The Department undertook an open market process during 2009 to identify commercial
premises that would meet the Department’s longer term office accommodation needs. This process
sought the submission of proposals from several developers and property owners, including from the

Department’s current landlord at 2 Constitution Avenue.

S14. As a result of this approach to market, the Department has identified a proposed commercial
development in the Canberra City area which would most effectively meet its accommodation
requirements. This development will provide approximately 12,250 square metres of A Grade high
quality office space within a building with approximately 20,000 square metres of commercial office

accommodation space.

S15. Initial planning has been based on providing office accommodation for up to 750 staff. This
anticipated providing capacity for current staffing numbers (572 at 31 January 2010) as well as
anticipated future growth. The Department is currently assessing, as a matter of urgency, the

implications for this proposal of the Machinery of Government changes announced by the Prime
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Minister on 26 February 2010. The results of this assessment will be advised to the Committee

through a Supplementary Departmental Submission.

S16. The development, to be known as the Nishi Building, will be situated in the West Acton area

of Canberra City. It will be located on Edinburgh Avenue and adjacent to Parkes Way.

S17. The base building will be designed and developed to achieve, as a minimum, a 5 Star National
Built Environment Rating System (NABERS) classification and a 6 Green Star rating under the Green
Building Council of Australia protocols. Proposed environmental initiatives include passive air
handling systems, photovoltaic arrays on the roof and facade structures, and state of the art energy

management and lighting controls.

S18. The Department’s office fit-out will be designed and developed to achieve, as a minimum, a
5 Star National Built Environment Rating System (NABERS) classification for tenancy fit-out and a
6 Green Star rating under the Green Building Council of Australia protocols. Initiatives will include a
number of environmentally sustainable design features including task lighting systems and
environmentally sensitive selection of fit-out materials. The design and construction of the
Department’s office fit-out will be integrated with the design and construction of the base building.
This will provide opportunities for the Department to develop contemporary office accommodation
which will have a high level of amenity for staff and visitors and which will demonstrate opportunities
for the adoption of leading edge sustainable environmental initiatives that are practical, cost effective

and fully capable of adoption by other organisations.

S19. The Department has established, on the basis of current conceptual design, an indicative
budget of $20.5 million for the proposed fit-out of its office accommodation. This budget includes

provision for contingencies, cost escalation and associated professional fees.

S20. It is anticipated that, consistent with the expiration of its current lease arrangements, the

Department would be able to take occupancy of its new accommodation in the second half of 2012.

S21. The new accommodation will conform to all relevant Australian building codes and practices.
This development is expected to contribute to the on-going development and renewal of the New
Acton and City West precincts of Canberra City through the provision of high quality accommodation
designed to achieve best practice in environmentally sustainable design and continued support of the

ACT construction industry.
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S22. Staff have shown strong interest and enthusiasm in being able to contribute to the design and
delivery of the proposed office fit-out and associated environmental initiatives. In this regard, it has
been noted that the ongoing location of the Department in the Canberra City area would continue to
provide access to transport and commercial infrastructure more likely to be conducive to achieving
sustainable environmental results for the project, would provide essential ready access to key central
agencies and Parliament consistent with the Department's central policy role and would mitigate any

further disruption of staff, all of whom have relocated to 2 Constitution Avenue during 2008.

S23. Initial discussions and consultations have occurred with Departmental staff both directly and
through relevant representative fora. These discussions and consultations will be on-going

throughout the life of the project.

S24. The Department welcomes the opportunity to present this submission for consideration by the

Committee.

S25. The Department notes that the Prime Minister announced on 26 February 2010 the
Government’s intention to combine certain functions of the Department of Environment, Water,
Heritage and the Arts with the Department of Climate Change to create a Department of Climate
Change and Energy Efficiency.

S26. At the time of finalisation of this submission to the Committee, the Department did not have
final or clear information about the precise functions and associated staff that will transfer as a result
of the Prime Minister's announcement. While these are likely to have significant implications for this
proposal, the proposed terms with the new building’s developer are expected to cater for this

development.

S27. The Department anticipates that, by the end of March 2010, it will be in a position to advise
the Committee of the implications of the announced administrative changes for the fit-out proposal

included in this submission.
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1. IDENTIFICATION OF THE NEED

1.1 Project Objectives

111

1.1.2

1.1.3

114

1.15

The Department was established on 3 December 2007. It is the lead agency for the
development and implementation of the Australian Government's climate change
framework. It provides policy advice and manages the implementation and delivery of

programs that:
a) help reduce Australia’s greenhouse gas emissions;
b) adapt the impacts of climate change we cannot avoid; and

c) help shape global solutions.
The Department’s Mission is:

To support the government by leading and coordinating the cost-effective mitigation of

climate change, adaptation to its impacts, and the shaping of global solutions through:

e advice to the government that is of the highest quality, integrated, objective and well

informed; and

o effective delivery of programs and services to Australia.

As part of its responsibility for policy development and advice on climate change issues, the
Department works closely with other Australian Government agencies (in particular the
central agencies), State and Territory jurisdictions, relevant international and national

agencies in other countries as well as industry and community groups.

To effectively deliver on its mandate, the Department requires office accommodation that
effectively reflects this mandate, provides a safe and secure work environment for staff,

supports a high level of operational efficiency and seeks to maximise productivity.

From the beginning of its operations the Department has sought to bring all its constituent

organisational units into one location. The only practical option available at the time was
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the utilisation of accommodation at 2 Constitution Avenue (to cater for substantial
subsequent growth this has been supplemented by securing additional office capacity at 20
Allara Street). In both locations the Department has inherited the office facilities, in most
cases more than 20 years old and in poor condition, which had been established to satisfy
the functional needs of the previous occupants. The accommodation is generally of a poor
quality, dysfunctional in relation to the organisational and operational needs of the
Department and not capable of economical refurbishment to modern standards. A NABERS
energy assessment of the office fit-out available at 2 Constitution Avenue was undertaken
on 29 January 2008 prior to the Department’s occupation. This assessment determined a
rating of 2.5 stars. In its current form the fit-out is non-compliant with the Energy Efficiency
in Government Operations (EEGO) Policy.

In seeking to achieve its objective of securing a contemporary fit-out solution the
Department will be seeking to realise a number of operational and administrative

efficiencies including:

a) cost effective property solution, with lower energy consumption and improved

environmental initiatives;
b) advantages from technological improvements in building services;
c) demonstration of a range of “green building” principles;

d) efficiencies in infrastructure including training facilities, staff amenities, conference/

meeting facilities and floor layout; and

e) the minimisation of costs associated with internal realignments to accommodate

functional and operational change by adopting a number of open plan office concepts.

The proposed fit-out will establish an office environment which will allow for the co-location
of all existing staff as well as provide some prudent capacity for future growth. These
arrangements will provide opportunities for the development and implementation of
collaborative and innovative workplace practices including between associated agencies in
the Portfolio.
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The Government's expectations for the Department’s fit-out include the achievement of a
5 Star NABERS rating (the maximum available) as well as providing a showcase for a
range of practical, leading edge environmental initiatives that demonstrate improved
environmental performance and are fully capable of adoption by other agencies. These
latter measures will provide support for the Department to actively pursue a 6 Star rating
under the Green Building Council of Australia’s (GBCA) classification system for Office

Interiors (see Section 1.3 below).

The construction and operation of buildings account for nearly a quarter — 23 percent — of
Australia’s greenhouse gas emissions, with commercial buildings representing 10 per
cent'. In accordance with the Department’s mission to lead and coordinate the cost-
effective mitigation of climate change, the proposed fit-out works include a number of
environmental initiatives that could be showcased to industry and other Commonwealth

Government agencies.

1.2 Operational Environmentally Sustainable Design and Objectives

121

1.2.2

The Department was established to take action to combat climate change and to drive
change within the sustainability field. The Government has appropriated funding to support
this project and, as such, the Department is committed to demonstrating leadership and to
show-case the adoption of environmentally sustainable design (ESD) principles in all its
operational processes. Therefore, the Department has very specific requirements and
targets with respect to the energy and water performance of the building which it occupies.
These requirements encompass all aspects of sustainability including energy, water,
materials, management, indoor environmental quality, traffic efficiency, emissions and

ecology.

The Department’s objective is to achieve best practice in sustainable design. The fit-out
works are proposed to include a number of environmental initiatives that could be
showcased to other agencies and Industry. The Department is committed to achieving a 5

Star NABERS rating and actively target a 6 Star Green Star Office Interiors rating with the

! Centre of International Economics, Capitalising on the Building Sector’s Potential to lessen the costs of a Broad Based
GHG Emissions Cut, September 2007.
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GBCA which represents world leadership in environmentally sustainable design and / or

construction.

1.2.3 The Department has engaged Point Project Management (Point) in conjunction with
Viridis E® to provide advice and peer review in the establishment of environmentally
sustainable design principles. These principles will extend beyond the conventional ratings
measures, while satisfying the criteria for achieving a minimum of 5 star NABERS and 6

star Green Star ratings.

1.2.4 It is anticipated that the building and fit-out will represent a new benchmark in office
accommodation energy and resource efficiency in Australia. The ultimate fit-out solution
will employ cutting edge technology to drastically reduce the environmental footprint of the
building and its associated functions. It is anticipated that, consistent with the objectives
noted at paragraph 1.1.7, the building will become a point of reference for cost effective
and environmentally efficient commercial buildings; appropriate for the Department

mandated to deliver the Australian Government’s climate change framework.
1.3 Green Star Office Interiors Rating

1.3.1 Green Star is a comprehensive, national, voluntary environmental rating system that
evaluates the environmental design and construction of buildings and assesses both base
building and fit-out performance independently. The Green Building Council of Australia
(GBCA) launched the Green Star environmental rating system for buildings in 2003 to

drive the transition of the Australian property industry towards:

a) sustainability by promoting green building programs, technologies, design practices

and operations; and
b) integration of green building initiatives into mainstream design, construction and
operation of buildings.
1.3.2 Green Star was developed for the property industry in order to:
a) establish a common language;

b) set a standard of measurement for green buildings;


http://www.gbca.org.au/green-star/rating-tools/

1.3.3

134

1.35

Page 13 of 13

c) promote integrated, whole-building design;
d) recognise environmental leadership;

e) identify building life-cycle impacts; and

f) raise awareness of green building benefits.

These industry objectives are consistent with the Department's mandate to reduce

greenhouse gas emissions and overall policy objectives.

The rating system assesses a building’s environmental impact on a scale of 0 to 6 stars

with a;

a) b5 Star Green Star Certified Rating signifying 'Australian Excellence' in environmentally

sustainable design and/or construction; and

b) 6 Star Green Star Certified Rating signifying 'World Leadership' in environmentally

sustainable design and/or construction.

The Department is actively seeking to achieve a 6 Green Star Office Interiors rating to
promote and demonstrate the opportunities for achieving such a result in a built office

environment.

14 NABERS

141

1.4.2

The National Australian Built Environment Rating System (NABERS) is a performance
based rating system used to assess the efficacy of buildings and office tenancies in terms
of their measured operational impacts on their immediate environment. Specific NABERS
rating tools provide robust, comparable measures of a building’s operation in relation to
energy and water efficiency, indoor environmental quality and waste recovery. The rating
tool provides a simple indication of how well a building and, in particular, its occupants are

managing these environmental impacts compared with its peers and neighbours.

NABERS ratings are also applied, on a similar basis, to office tenancies as well as base

buildings and whole buildings (tenancies and base building combined).
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The NABERS suite of rating tools measures performance on a scale of 1 to 5 stars with
2.5 stars representing market median performance. A 5 star rating demonstrates market
leading performance, while a 1 star rating means the building is performing below median

market practice and has considerable scope for improvement.

The Department is actively targeting 5 star ratings in all NABERS assessment areas to
promote, consistent with its charter, a range of practical measures that can be adopted to
support environmental sustainability. The Department will need to undertake substantial
further design work in conjunction with the base building developer to achieve this

objective.

15 Current Accommodation

151

152

153

The Department is currently located at 2 Constitution Avenue in Canberra’s central
business district. The Department leases 9,891 square metres at this location with the
remainder of the building’s office space (10,123 square metres) being held by the
Australian Customs Service. In addition, the Department leases 102 undercover secure car
parks. To cater for immediate growth needs the Department has recently committed to an
additional 1,666 square metres of space at 20 Allara Street for the short term. The quality of

the accommodation is generally poor and dysfunctional for the needs of the Department.

The Department’s lease for 2 Constitution Avenue expires on 31 December 2012. There is
no provision for an extension to this lease. The lease at 20 Allara Street (a sub-lease from
the Australian Customs Service) is scheduled to expire on 14 June 2011 (with an option for
a two-year extension). An alternate accommodation and fit-out solution will offer significant
savings in functionality, operating efficiencies and administrative overheads over the longer

term.

At the time the Department took occupancy, the previous lease at 2 Constitution Avenue
was transferred by the Department of Environment, Water, Heritage and the Arts. The
Department took up accommodation on a “walk-in" basis with no opportunity to refit or
reconfigure the floor layouts due to time and funding constraints associated with a newly

established Department.
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The existing fit-out at 2 Constitution Avenue is beyond the end its economic life, requiring
substantial refurbishment or replacement to meet the needs of the Department. There has
been no substantial upgrade to the base building services and it does not comply with
Commonwealth Green Lease requirements and does not meet basic accommodation

standards.

As part of its preparation for managing the expiration of current lease arrangements, the
Department has undertaken an assessment of its existing and future accommodation
requirements. The assessment has sought to establish in a comprehensive manner the
nature and scope of the office accommodation that provided the best fit for meeting the

Department’s functional and operational needs.

The accommodation review, commissioned by the Department, assessed the current and
future spatial and operational requirements and assessed a number of leasing and design
options. The strategy was to test the market with open parameters to enable a thorough
analysis of all possible options and to achieve maximum value for money for the

Department’s lease commitments.

Following these investigations, including the analysis of the alternative options, it was
determined that the Department’s commitment to the lease of a proposed new commercial

office development would most efficiently achieve the preferred accommodation solution.

1.6 Site Selection

16.1

1.6.2

During 2009 the Department undertook an open market process to identify commercial
premises that would meet the Department’s longer term office accommodation needs. This
process sought the submission of proposals from several developers and property owners
within the ACT, including from the Department’s current landlord at 2 Constitution Avenue.
Following a formal Expression of Interest, five respondents were invited to tender in
October 2009.

Subsequently the Department has selected a proposed commercial development in the

Canberra City area which would most effectively meet its accommodation requirements.
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This development would secure 12,250 square metres of A Grade high quality office space

within a 20,000 square metre building.

The Department’s central policy functions and role requires, for effectiveness, close
proximity to Parliament, relevant central agencies located in the Parliamentary Triangle and
other Departments in Canberra City with related policy interests. In addition, following the
Department’s recent consolidation in the city, staff re-established their daily travel plans,
their arrangements for child care facilities and their access to retail and commercial
services. The accessibility of bicycle paths and public transport to the Canberra City centre
is also a key consideration, particularly considering the high proportion of Department staff

who cycle to work.

1.7 Description of the Proposal

171

1.7.2

1.7.3

The new building is to be located at Block 5 & 6 Section 24 Canberra City, off Edinburgh
Avenue (Location Plan at Annexure A). The building will be known as New Acton Nishi and
is designed to be one of Australia’s leading environmentally sustainable buildings. The
tenancy will provide the Department with a net letable lease (NLA) of approximately
12,250 square metres over seven floors, with space on the ground floor which will be
sufficient to accommodate current Departmental staff numbers and projected growth. This
is consistent with the Commonwealth Property Management Guidelines (Nov 2009)

published by the Department of Finance and Deregulation (October 2009).

The Department proposes to enter into a 15-year lease with two five-year options,

commencing on 1 October 2012.

The base building provides approximately 20,000 square metres of commercial NLA and
will be multi-tenanted. The Department has negotiated first right of refusal of additional
commercial space beyond the 12,250 square metres currently negotiated, should additional
space be required. Adjacent to the proposed commercial building (located on separate
title) is the “green” Nishi residential development designed to be one of the “greenest” multi

residential developments in Australia.
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The average office floor plate is 1,821 square metres providing large efficient floor space

enabling greater flexibility of fit-out design elements in an open plan office environment.

A dedicated area of approximately 250 square metres situated on ground floor will provide
meeting facilities allowing the Department the flexibility to consult with stakeholders without
the need for detailed security screening, and negates the need for visitors to enter the

Department’s secure office environment.

The base building will be designed and developed to achieve, as a minimum a 5 star
NABERS classification and a 6 Green Star rating under the GBCA. An additional feature in
the development of the base building will be the inclusion of photovoltaic technology. The
Department will receive the benefit of the operation of this photovoltaic technology in
proportion to its occupancy of the total NLA.

The Department fit-out will be architecturally designed office accommodation,
predominantly open plan, supported by flexible workstation design, increased meeting room
capacity, kitchen, amenities and break out facilities. Special function requirements such as

a computer room, secure areas, reception, first aid and carers rooms will be provided.

In general, offices and meeting/conference rooms will be located within the core of the
building maximising the use of natural light for the majority of staff. Offices and meeting

rooms will be modular in design and interchangeable as business requirements dictate.

The design and construction of the Department’s office fit-out will achieve a fit-out design
achieve a 5 Star NABERS rating and actively target a 6 Star Green Star Office Interiors

rating.

Integration of fit-out related services into the base building works will be negotiated to
produce cost savings and construction efficiencies including electrical, mechanical,

communications, security, fire and hydraulic services.

Provision for 60 dedicated car spaces (42 car parks less than current arrangements) and
10 motorcycle spaces will be made via a secure basement. Car parking designated for

persons with disability will be located in the closest possible position to lift access. These
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1.7.12 Provision for 150 bicycle racks have been provided in a secured area within the basement
car park accompanied closely by change room, shower and locker facilities with additional
space provided for future growth should it be required. There is capacity within the

proposed lease area to increase the amount of bicycle parking numbers if required.

1.7.13 Building specifications have been examined to ensure that all essential Department
requirements are met prior to development of concept designs, maximising the opportunity

to integrate efficient design principles.

1.7.14 Fit-out design and specification will meet relevant Disabilities Legislation both in respect to
access for clients and staff including wheel chair access to the building and office areas,
door widths and height, lift arrangements, parking, toilets and access to counter facilities.

1.7.15 The proposed site is in close proximity to the Department’s existing accommodation,
transport services and other related Commonwealth agencies. Relocation from the current
tenancies is not expected to affect significantly the current arrangements which staff have
only recently put in place to cover personal travel, health or child care needs. The location

plan for the proposed development is attached as Annexure A.
1.8 Environment Issues

1.8.1 The Department is not aware of any reportable environmental issues in relation to the
construction of the proposed premises or delivery of the office fit-out. It is proposed that all
works will be delivered in accordance with relevant environmental protection legislation and

any other related legislation.
1.9 Heritage Considerations

1.9.1 The development proposal for the construction of the base building is subject to National

Capital Authority (NCA) planning approval. The NCA's processes are yet to be finalised.
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We are aware that the proposed development will be located adjacent to the Diamant Hotel
and in close proximity to the Australian Academy of Science (Shine Dome). Both these

buildings are heritage listed.

Any heritage issues arising in relation to these buildings as a consequence of the proposed
development are matters for the NCA. It is noted that the hotel is owned by the Molonglo
Group (the developer of the Nishi Building) and that they have undertaken a program of
restoration works for the hotel building. It is understood that the development of the Nishi
Building will be sympathetic to the approaches adopted in relation to this heritage related

work.

1.10 Technical Support

1.10.1

1.10.2

A formal consultative approach has been adopted to provide expert advice to the
Department. The Department has developed a communication strategy for internal and
external consultation. The consultative framework includes both formal and informal means
of communication and consultation with the public and private sector, community and staff
consultative forum.

The following technical support organisations have been consulted to date:

a) The National Capital Authority;

b) Australian Government Solicitor (Probity Advisor);

c) United Group Services (Leasing agent);

d) Clayton Utz (Legal representation);

e) Point Project Management (External Project Manager);

f)  Barmco Mana Partnership (Peer services consultants);

g) Viridis (Peer ESD consultants);

h) Woodhead (Fit-out architect);

i)  Umow Lai (Fit-out consulting engineers); and

i) Wilde and Woollard (Fit-out concept design cost advisers)
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1.11 Revenue

1.11.1 There will be nil revenue derived from the proposed fit-out.
2. TECHNICAL INFORMATION
2.1 Location

2.1.1 The Department’s new fit-out will be undertaken on seven floors and part of the ground
floor in the building known as New Acton Nishi, specifically this building will be located at
Block 5 and 6 Section 24 Canberra City.

2.2 Scope of Works

2.2.1 The Department will lease approximately 12,250 square metres of NLA for 15 years with
two five-year options and will be undertaking an integrated office fit-out. Annexure B

provides the concept floor plan layouts.

2.2.2 The Department has the option to integrate the construction of the fit-out with that of the
base building or sever the fit-out works and undertake the construction on completion of the
base building.

2.2.3 The fit-out will include;

a) Open plan office accommodation;
b) Allocated office space for SES and Secretary and Deputy Secretary officers;

c) Flexible, modular office design utilising interchangeable desks and workstation

partitions;
d) Standard office workstation and personal storage facilities;
e) Breakout spaces and kitchens;
f)  Meeting rooms of various sizes, quite rooms and informal meeting zones;
g) Centrally located utility and storage facilities (compactus zones);

h) Conference and training facilities;



224

2.2.5

Page 21 of 21

Carers and first aid room(s);

Provision of supplementary air-conditioning in dedicated facilities with a higher than
normal cooling and ventilation requirement including large meeting and conference

rooms, computer rooms and social amenities room;
Loose furniture;

Bicycle racks, showers and locker facilities;

Secure reception and entrance lobby;

Type 1 security controlled access;

Computer room built to specifications; and

Car and motor bicycle parking spaces including battery charging facilities for potential

future tenant electric vehicles.

A proposed space allocation of 16 square metres per person consistent with

Commonwealth Property Management Guidelines (October 2009) has been adopted. This

new Commonwealth accommodation policy has driven in some significant ways the

proposal’s accommodation design and lay-out.

The workplace will provide users with an environment that has the ability and capacity to

meet the changing organisational needs of the Department. This will be achieved through:

a)

b)

d)

e)

Provision of work points which can easily and quickly be reconfigured without

disturbing productivity;
Providing open plan areas;
Ensuring the enclosed areas are capable of being altered easily for future change;

Provision of building services that are flexibly located to allow for repositioning of walls,

work point layouts and accommodation; and

Allowance for changes in technology.
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2.2.6 Built forms such as offices, kitchens and meeting rooms will be located, with very few or
any exceptions, adjacent to the core of the building, allowing strong distribution of natural

light through to the open plan configuration.
2.2.7 Built forms will be minimised to reduce the environmental impact of the construction of the
building. This reduction in built form offers the following environmental related benefits:
a) Improved ventilation rates;
b) Reduced CO2 monitoring and control;
c) Improved daylight penetration;
d) Reduced electric lighting levels;
e) Improved external views; and
f) Reduced consumption of walls and partitions materials.

2.2.8 Interconnecting fire stairs between floors will promote a high level of interpersonal

communication and healthy work practices.

2.2.9 The integrated Construction Program is provided at Annexure C to this submission.

2.3 Zoning and Approvals

2.3.1 At the time of writing, it is noted that the building development is subject to the NCA works
approval. The developer’'s submission states that the NCA has confirmed that the proposed
Nishi office development is consistent with the National Capital Plan’s land use zoning that

applies to the site.

2.3.2 The fit-out works shall occur internal to an existing building, as such the fit-out works
themselves will not be affected by zoning or town planning approvals. An accredited
Building Certifier will be engaged to certify compliance of the fit-out works with all relevant
regulatory and statutory requirements.
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The building site is located within an area defined as a Designated Area in the National
Capital Plan, the land use policy (zoning) is derived from the National Capital Plan,
specifically Amendment 61. Amendment 61 identifies the Nishi site as part of the Land Use

Area A. Office space is classed as ancillary to the primary land use zoning.

2.4 Master Planning and Site Planning

24.1

When the proposed development is completed the Department will occupy a building
appropriately classified for commercial use. Consequently, there are no specific master

planning or site planning considerations for this fit-out.

2.5 Codes and Standards

25.1

25.2

2.5.3
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The fit-out will comply with all relevant requirements of the Building Code of Australia
(BCA), Disability Access, Australian Standards, Commonwealth Protective Security Manual
and specifications consistent with agency security requirements. An accredited Building
Certifier will be engaged to certify compliance of the fit-out works.

The development and fit-out will conform to the requirements of the National Code of
Practice for the Building and Construction Industry 1997 (the Code), the Australian
Government Implementation Guidelines for the National Code of Practice for the Building
and Construction Industry 2003 (the Guidelines) and the Industry Building and Construction
Industry Building Improvement Act 2005.

The Department will ensure that only those organisations accredited under the Australian
Government Building and Construction OHS Accreditation Scheme, as implemented by the
Office of the Federal Safety Commissioner, are appointed to undertake works on the

project.

Reference standards will be met, including the energy guidelines set out in the Australian
Government’'s Energy Efficiency in Government Operations (EEGO) policy, Green Lease
schedules, NABERS Scheme and the Green Building Council of Australia Green Star
environmental rating system for buildings and office interiors and the Property Council of

Australia guidelines for A-grade buildings.
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2.6 Energy Conservation Measures

2.6.1

2.6.2

2.6.3

To ensure that the Department's environmental sustainability development (ESD)
objectives are realised, a comprehensive Base Building Design Brief has been developed
outlining the minimum standards and requirements of the base building services which are
required to achieve compliance with operational and sustainability ideals of the Department.
The base building brief applies the ESD requirements of the Department into every aspect

of building services and its environmental performance.
The following criteria are specified in the Department's base building brief to minimise
energy usage and operating costs without a reduction in accommodation standards:

a) A5 Star NABERS Energy rating as currently defined will be maintained for the duration
of the Department tenancy, with the design to maximise energy savings possible
beyond the calculated 5 star NABERS threshold;

b) Actively target a 6 Star Green Star or better As-built rating;
c) Compliance with Section J of the Building Code of Australia;

d) Services which meet the minimum commercial performance standards of an A-Grade

Commercial Office as defined by the Property Council of Australia;

e) Compliance with Energy Efficiency in Government Operations (EEGO) policy in areas

which are applicable to the base building; and

f) Compliance with Green Lease schedules (GLS) in areas which are applicable to the

base building.

It is also expected that the base building premises must have the design and operational

gualities which will allow the Department as a tenancy to achieve the following targets;

a) A5 Star NABERS rating in all eligible categories for energy, indoor environment, waste
and a whole building rating for water which must be maintained for the duration of the
Department tenancy, noting that, where possible, the design should maximise support

to tenancy energy savings beyond the calculated 5 star NABERS threshold;

b) A 6 Star Green Star Office Interiors rating;
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c¢) Compliance with EEGO policy; and

d) Compliance with GLS.

2.6.4 The landlord and tenant ongoing responsibilities for environmental management will be
specified in the lease via the Green Lease schedule and supported by the relevant Green
Star credits. Operating procedures to reduce environmental impacts will include separation
of different waste streams to enable the full extent of recycling possible, raising staff
awareness on energy, water and waste management, regular auditing environmental
performance, purchase of energy efficient equipment and ongoing adjustments to the base
building and tenant engineering services to ensure they continue to operate in the most
efficient manner. Initiatives include the installation of photovoltaic array technology
designed to supplement energy consumption and reduce associated green house gas

emissions.

2.6.5 The fit-out design, construction and commissioning is required to account for
Commonwealth of Australia Policy EEGO and is required to use the NABERS rating tool

and validation criteria applicable to the Agreement For Lease.

2.6.6 The fit-out design is required to make all due allowances to achieve a 5 star NABERS
rating in design, construction and operation. It is expected that due to the nature of the
tenancy, the required outcome will cause the inclusion of renewable energy technologies

and technologies that reduce the overall carbon footprint of the building.
2.7 Planning and Design Concepts

2.7.1 The major objectives considered essential to the outcome of the Department fit-out are:

a) To meet the operational requirements of the Department and help to provide a

pleasant, functional and relevant work environment for Department staff;

b) To make extensive use of, and implement, ESD principles, objectives and initiatives at

the earliest possible stages of design and planning;
c) To ensure optimum energy efficiency and comfort within the workplace in all seasons;

d) To promote material waste minimisation in design and construction phases;
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e) To promote and effect emissions minimisation from equipment, materials and finishes

including paints, sealants and adhesives; and

f) To demonstrate whole of life costing of major system components and equipment,
giving consideration to the sum of all materials acquisition, installation, operation,

maintenance, refurbishment and disposal costs associated with the fit-out.

The selection of materials and finishes to be adopted in the fit-out will take into account
environmental impact, appearance, durability, functionality and ease of maintenance and

cleaning while providing a pleasant environment for staff to work.

Typical materials and finishes will include demountable partition systems, fabric panels on
workstation screens, feature colours on selected walls and feature ceilings incorporating
lighting solutions. In all cases, these materials and finishes will be responsive to
sustainability considerations.

2.8 Technical Services

28.1

2.8.2

All building services have been designed to meet current expectations for Grade A
commercial buildings as defined by the Property Council of Australia, and to comply with all

statutory requirements and the Building Code of Australia.

The Building Services Systems for the Department fit-out are intended to be designed,
constructed, installed and commissioned in accordance with the full requirements of the
Base Building Services Brief (BBSB). The BBSB has been designed to ensure building

services systems installed in the fit-out shall:

a) Be extensively coordinated and integrated (where applicable) with the base building

systems to provide high quality purpose design outcomes;
b) Have capacity to reliably perform the function for which they were designed;
c) Be easily and economically maintained, repaired and replaced as necessary;
d) Be readily operated with a high level of energy efficiency;

e) Be designed and procured in accordance with best environmentally sustainable

development (ESD) principles and practice;
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f)  Be designed, constructed and commissioned based on the latest standards;

g) Have the capacity to cater for highly variable tenant occupancy loads, fit-out

configurations, and operational demands with minimal modification; and
h) Be designed to achieve minimum noise and vibration characteristics as defined in the

BBSB.

Mechanical - The mechanical infrastructure within the building, including tenancy and base
building areas, shall comply with all relevant BCA “Deemed to Satisfy” provisions and local
government and building regulations and standards and relevant performance criteria

specified within the Department base building brief.

The Nishi building development has responded to the Department BBSB by providing
innovative mechanical systems including an underfloor air distribution system and active
slab system designed to provide a high level of performance while minimising energy
consumption. The under floor distribution system also provides maximum flexibility for the

Department’s fit-out and future reconfiguration requirements.

Hydraulic Services - The hydraulic services within the building shall comply with the
Building Code of Australia and all relevant Australian standards and authority requirements.
The hydraulic services base building provisions shall meet the following minimum

requirements:

a) Sanitary drainage and plumbing;

b) Domestic water;

c) Domestic hot water;

d) Storm water drainage/downpipes;

e) Gas service;

f)  Sanitary fixtures and fittings (WELS 4 Star);

g) Additional shower facilities to accommodate the tenant use of bicycles;

h) Appropriate hydraulic services and stack space for installation if tenant hydraulic

services including additional tea points, breakout spaces and kitchenette services; and
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i) A rooftop water collection system to harness rainwater for reuse in the building toilet

systems.

Electrical and Communication Infrastructure - The electrical and communication
infrastructure within the building, including tenancy and base building areas, shall comply
where relevant with all BCA “Deemed to Satisfy” provisions, relevant authority, statute and
regulatory requirement and will comply with PCA A Grade building power supply

requirements.

Fire Protection - The fire detection and suppression system for the building shall be
provided in accordance with an engineered solution that complies with the provisions of the
Building Code of Australia. In addition, the detection and suppression system shall be
provided in accordance with all relevant Australian standards and local authority

requirements including:

a) ACT Fire Brigade;

b) AS 1668, AS2117, AS1670;

¢) Rules and regulations of the local government;
d) Local building rules and regulations; and

e) Local supply authority rules and regulations.

Technical scope will adequately cater for dry and wet design principles including;
a) Fire indicator panel (FIP);

b) An emergency warning and intercommunication system (EWIS); and

c) Automatic fire sprinkler system.

Acoustics - The building design incorporates measures to reduce noise in the work
environment including new double glazed external windows, acoustic ceiling tiles, fabric
panelling and floor carpet. Acoustic performance criteria will be incorporated into the fit-out
design brief to ensure adequate noise insulation between offices, meeting rooms, training

rooms and other work areas.
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2.8.10 Security - A security risk assessment has been conducted for the Department and relevant
recommendations will be implemented into design as required. A security design brief will
be developed by a Security Construction and Equipment Committee (SCEC) approved

security consultant on behalf of the Department.

2.8.11 The fit-out will incorporate all Departmental security requirements accommodating the

various levels of internal and external security up to T4 level.

2.8.12 Internal areas with higher than normal security requirements, such as server rooms and
communications risers will also have access control installed to restrict access to

authorised staff only.

2.8.13 The Department base building brief specifies general security requirements including
access control, tenant fit-out, CCTV and foyer operation in a broad context.

2.8.14 All Departmental staff will be provided with access control passes to access the premises’
internal and external entry and exit points, car park, bicycle storage, dedicated toilet and

change facilities, lifts and security races at ground floor.

2.8.15 Building security shall be provided as part of the base building design for base building
common areas including all external doors, foyer and lift security. The security system will
comply with all Building Code of Australia requirements, the Protective Security Manual

(PSM) and all other relevant codes and standards.

2.8.16 The base building construction shall consider possible T4 accreditation requirements to the

centre zone elements of the fit-out, including possible facade treatments.

2.8.17 The Department will continue to consult appropriate security consultants and the
Department Agency Security Advisor regarding the development of additional security

requirements for the building and tenant fit-out.
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2.9 Provision for People with Disabilities

2.9.1 The building brief requires access for people with disabilities to all areas of the office in
accordance with the latest edition of Australian Standard AS1428.2 and the Building Code
of Australia.

2.9.2 The following facilities will be provided:

a) The appropriate number of self-contained accessible toilets per floor;

b) Accessible shower facilities;

c) All lifts accessible and facilities provided in accordance with AS1735.12;

d) Accessible parking; and

e) Lifts, access-ways, doorways and accessible toilets and showers will be sized to
conform to BCA.

2.10 Occupational Health and Safety

2.10.1 The fit-out contract shall require that all contractors and subcontractors comply with

Occupational Health and Safety (OH&S) legislation appropriate to the building site.

2.10.2 The Department will involve their internal OH&S specialists to assist in the selection of
fit-out furniture and fittings including adjustable desk height, shelving, work tables and

compactus units, to ensure they are suitable for a wide range of staff to use safely.

2.10.3 Lighting and window treatments are specified to reduce glare and provide appropriate

lighting levels for the work environment.
2.11 Landscaping

2.11.1 Landscaping will comply with the NCA approved Master Plan. Planting external to the
building will comprise 80% indigenous planting with a mix of low water usage trees, shrubs
and groundcovers. Water sensitive urban design initiatives will also be incorporated into
the project with the capture and storage of rainfall runoff for reuse in the building and

irrigation. Paving will be consistent with the New Acton precinct.
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2.11.2 The Departmental security risk assessment will include a review of the proposed landscape

design including the placement of external bollards.
2.12 Internal Consultation

2.12.1 The Department has developed a communication strategy for internal and external
consultation. The internal consultative framework includes both formal and informal means
of communication and consultation with managers, staff, community and the staff

consultative forum. This strategy includes:

a) Establishing a project steering committee responsible for oversight of the project

including overall strategic direction;

b) Establishing a divisional oriented reference group to provide advice on more significant
specialist aspects of the project;

c) EL2 Forum;

d) Briefings for managers and staff;

e) Work area involvement in the development of the user group requirements;

f)  Ongoing series of staff consultation workshops as detailed design is further developed,;
g) A comprehensive intranet site and regular articles in the Department newsletter, and

h) All staff e-mails.
2.12.2 External clients will be consulted through the network of consultative forums.
2.13 Impact on the Local Community

2.13.1 It is estimated that the developer and builder will engage directly at least 25 people to
provide and manage construction activities. In addition up to 260 employees in the
construction and fit-out trades are expected to be employed on site during the period of
construction. Other off-site employment opportunities will be generated in areas such as

material supply and support, off site fabrication, management and administration.

2.13.2 The increase in employees located at the site could positively impact on patronage of local

retail businesses and the public transport system.
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3. Project Costs
3.1 The cost for the proposed fit-out works is estimated at $20.5 million (exclusive of GST) and
includes for the cost of the fit-out, infrastructure, consultant fees, design and construction
contingencies and forecast escalation to completion. The estimate also includes the cost of
staff relocations, loose furniture, fittings and equipment.
4. Project Delivery
4.1 A project team will be responsible for overseeing the design, fit-out, relocation and managing
consultants including the project manager and design consultants.
5. Key Project Milestones
5.1 The outline programme for construction of the proposed works is:
a) Referral to PWC March 2010
b) PWC Hearing May 2010
c) Construction commencement August 2010
d) Works complete August 2012
e) The proposed program is attached at Annex C
ANNEXES:
A. Location Plan
B. Indicative Floor Plans
C. Construction Program
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31 % Building Approval (Early Works) - Review & Approval Period od 17/03/10 17/03/10 3d v—77/03/10
32 % Building Approval (Main / Base Building Works) - Prepare & Submit Documentation 60d 3/03/10 28/05/10 103d —Euilding Approval (Main / Base|Building Works) - Prepare & Submit Documentation
33 % Building Approval (Main / Base Building Works) - Review & Approval Period 20d 31/05/10 28/06/10 103d T-}(: uilding Approval (Maih f Base Building Works) - Review & Approval Period
34 % Building Approval (Main / Base Building Works) - Approved od 28/06/10 28/06/10 66 d % 8/06/10
35 % Head Contractor Mobilises to Site 30d 15/04/10 26/05/10 3d H jead Contractor Mobilises to Site
36 % SUBCONTRACT LETTING (INGROUND SERVICES / LIFTS & ESCALATORS) 175d 18/03/10 23/11/10 16 d SUBCONFRACT LETTING (INGROUND SERVICES / LIFTS & ESCALATORS)
37 % Inground Services / Site Establishment - Subcontract Tender & Return Period 15d 18/03/10 9/04/10 16d ﬁ-g ound Services|/ Site Establishment 4 Subcontract Tender & Return|Period
38 % Inground Services / Site Establishment - Evaluation of Subcontract Tender Submissions 10d 12/04/10 23/04/10 16d Eﬁn iound Services / Site Establishment - Evaluation of Subcontract|Tender Submissions
39 % Inground Services / Site Establishment - Award Subcontracts od 23/04/10 23/04/10 16d E? 04/10
40 % Inground Services / Site Establishment - Shop Drawings & Approvals / Mobilise to Site 10d 26/04/10 7/05/10 16d rvices / Site Establishment - Shop Drawings & Approvals / Mobilise to Site
41 % Lifts & Escalators - Subcontract Tender & Return Period 30d 12/04/10 21/05/10 283d calators - Subcontract Tender & Return Period
42 % Lifts & Escalators - Evaluation of Subcontract Tender Submissions 10d 24/05/10 4/06/10 283d Escalators - Evaluatior] of Subcontrgct Tender Submissions
43 % Lifts & Escalators - Award Subcontract od 4/06/10 4/06/10 283d 0
44 % Lifts & Escalators - Procurement / Lead In Time 120d 7/06/10 23/1110 283d —+kifts & Escalators - Pracurement / Lead In Time
45 % INTEGRATED FITOUT 222 d 28/05/10 13/04/11 133d ATED FITOUT
46 % INTEGRATED FIT OUT DESIGN 142 d 28/05/10 16/12/10 133 d w INTEGRATED FI[ OUT DESIGN
47 % Base Building Design Complete (CAD Drawings Supplied for Sketch Plans) od 28/05/10 28/05/10 133d 0
48 % Sketch / Concept Plans - Design & Documentation Development 42d 31/05/10 28/07/10 133d +{:§ketch / Concepf Plans -|Design & Documentation Development
49 % Sketch / Concept Plans - Submit Tenant od 28/07/10 28/07/10 133d v—28/07/10
50 % Sketch / Concept Plans - Review & Approval Period by Tenant / Finalise 20d 29/07/10 25/08/10 133d ketch / Coricept Plans - Review & Apprqval Period by Tenant / Finalise
51 % Sketch / Concept Plans - Approved od 25/08/10 25/08/10 133d v—25/08/10
52 % Detail Plans (90% Complete) - Design & Documentation Development 60d 26/08/10 18/11/10 133d etail Plans (90% Complete) - Design & Documentation Development
53 % Detail Plans (90% Complete) - Submit Tenant od 18/11/10 18/11/10 133d pv—i8/11/1p
54 % Detail Plans (90% Complete) - Review & Approval Period by Tenant / Finalise 20d 19/11/10 16/12/10 133d ;}_—ll)etail Plans (90% Complete) - Review & Approval Period by Tenant / Finalise
55 % Detail Plans (90% Complete) - Approved od 16/12/10 16/12/10 138d Et{ /12/10
56 % INTEGRATED FIT OUT BUILDING APPROVAL 25d 17/12/10 21/01/11 193 d pmmmmmy INTEGRATED FIT OUT BUILDING APPROVAL
57 % Building Approval (Fit Out Works) - Prepare & Submit Documentation 15d 17/12/10 7/01/11 188 d ~)(:tfuilding Appfoval (Fit Out Works) - Prepare & Suybmit Documentation
58 % Building Approval (Fit Out Works) - Review & Approval Period 10d 10/01/11 21/01/11 188 d [——j uilding Approval (Fit Out Works) - Review & Apprgval Period
59 % Building Approval (Fit Out Works) - Review & Approval Period 0d 21/01/11 21/01/11 188 d % 1/01/11
60 % INTEGRATED FITOUT SUBCONTRACT LETTING 80d 17/12/10 13/04/11 138 d L w INTEGRATED FITOUT|SUBCONTRACT LETTING
61 % Fitout Subcontract Tender & Return Period 30d 17/12/10 31/01/11 133d ~)|:}—j:itout Slibcontract Tender & Return Pefiod
62 % Evaluation of Fitout Subcontract Tender Submissions 20d 1/02/11 1/03/11 133d EE aluation of Fitout Subcontract Tendel Supmissions
63 % Fitout - Award Subcontract od 1/03/11 1/03/11 138d v—1/03/11
64 % Fitout Shop Drawings & Approvals / Mobilise to Site 30d 2/03/11 13/04/11 133d [___1+—Fitout Shop Drawings & Appravals / Mobilise to Site
65 ON SITE WORKS 634 d 1/06/10 25/08/12 od [lSﬁMFE WORKS 1
66 PRELIMINARY WORKS 12d 1/06/10 17/06/10 0d PRELIMINARY WORKS
67 ] Commence Work on Site od 1/06/10 1/06/10 od pv—/06/1
68 Site Establishment - Hoarding / Environ. Controls / Temp. Accomm. & Amenities 12d 1/06/10 17/06/10 od Site Establishment - Hoartding / Eqviron. Controls / Temp. Accomm. & Amenities
69 Locate / Cap (Divert As Reqd.) Existing Inground Services 3d 1/06/10 3/06/10 od ocate / Cap (Divert As Reqd.) Existing Inground Services
70 Remove Temp. Buildings, Sheds, etc / Remove Trees & Strip Site Vegetation 4d 4/06/10 8/06/10 od emove Temp. Buildings, :ﬁheds, efc / Remove Trees & $trip Site Vegetation
T | o Critical Task meeessssssmmm  Milestone v Project Summary ®——————®  Complete Milestone v
M NSW Phone: (02) 8743 4686 " .
J' Non-Critical Task C———————7  Summary Progress C——————1 SplitTask
QLD Phone: (07) 5630 6502
e ic Phone (03} 9500 0992
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PBSBUILDING
D Dur Start Finish Float [ 2010 [ 2011 [ 2012
ﬂ v | Dec | Jan | Feb | Mar | Apr | Ma Sep | Oct Dec | Jan | Feb | Mar Sep | Oct | Nov
-28]-26]-24]-22[-20[-18[-16 [-14]-12]-10] -8 [ -6 [ - 712031133[35 |37 [39[41]43 4547 [49[51[53[55 6116316567 [69]71]73 97 |99 10111030105 10711097111[113[115[117[119121[123125[12712013
7 Clear Site / Survey & Set Out 3d 9/06/10 15/06/10 0d lear Site / Survey & Set Out
72 BULK EARTHWORKS 119d 16/06/10 9/11/10 0d BULK EARTHWORKS
73 Y Install Perimeter Shoring or Soldiers Piles (or similar) / FRP Capping Beam 32d 16/06/10 22/07/10 od tall Perimeter Shoring or Soldiers Piles (or similar) / FRP Capping Beam
74 Basement 1 - Bulk Excavate 20d 7/07/10 30/07/10 od asement 1 - Bulk Excavyate
75 Basement 2 - Bulk Excavate 20d 31/07/10 24/08/10 od asement 2 - Bulk Excavate
76 Basement 3 - Bulk Excavate 20d 25/08/10 16/09/10 od asement 3 - Bulk Excavatg
7 Basement 4 - Bulk Excavate 20d 17/09/10 15/10/10 od asement 4 - Bulk Excavate
78 Basement 5 - Bulk Excavate 18d 16/10/10 5/11/10 od ement 5 - Bulk Excavdte
79 Basement 01 to Basemen 05 = Install Ground Anchors & Shotcrete (As Reqd.) 80d 2/08/10 9/11/10 od sement 01 to Basemen 05 = Install Ground Anchors & Shotcrete (As Reqd.)
80 Bulk Excavation Complete od 9/11/10 9/11/10 od 1/10
81 MATERIALS HANDLING 347 d 10/11/10 9/02/12 27d TERIALS HANDLING
82 Tower Crane - Construct Base 5d 10/11/10 15/11/10 343d er Crane - Construct Base
83 % Tower Crane - Erect Tower Crane (Week-end Work) 1d 20/11/10 20/11/10 64d lower Crane 1 Erect Tgwer Crane (Week-end Work)
84 Tower Crane - Builder's Hoists Removed 0d 12/01/12 12/01/12 28d v—12/01/12
85 % Tower Crane - Remove Tower Crane (Week-end Work) 1d 14/01/12 14/01/12 5d ower Crane - Remove [Tower Crane (Week-end Work)
86 Tower Crane - Make Good Where Crane Removed 20d 16/01/12 9/02/12 27d ower Crang - Make Good Where Crane Removed
87 Man / Materials Hoist - Basement 5 Poured od 11/12/10 11/12/10 327d -Ew;{ 1/12/10
88 Man / Materials Hoist - Erect Hoist 2d 13/12/10 14/12/10 321d )()—tyan / Materials Hoist - Erect Hoist
89 Man / Materials Hoist - Builder's Lift Available 0d 10/01/12 10/01/12 28d v—10/01/12
90 Man / Materials Hoist - Remove Hoist & Make Good 20d 11/01/12 4/02/12 28d an / Materials Hoist - Remove Hoist & Make Good
91 Cranes & Hoists Removed / Building Made Good 0d 9/02/12 9/02/12 27d v—9/02/12
92 GROUNDWORKS 44d 27/10/10 16/12/10 0d GROQUNDWORKS
93 @ Detail Excavation Core Bases & Footings (Basement 05 & Basement 04) 20d 27/10/10 18/11/10 od ? tail Excavatipn Core Bases & Footings (Basement 05 & B 1t 04)
94 @ FRP Core Bases & Footings (Basement 05 & Basement 04) 24d 30/10/10 26/11/10 od FRP Core Bases & Fqotings (Basement 05 & Basement 04,
95 Jump Form Erected od 20/11/10 20/11/10 od >v. —20/11/10
96 B05 / B04 Retaining Wall - Construct Wall (Core Filled Blockwork) 4d 22/11/10 25/11/10 od 05 / B04 Retaining Wall - Canstruct Wall (Core Filled Blackwork)
97 B05 / B04 Retaining Wall - Memb. Drainage / Backfill & Compact 3d 26/11/10 29/11/10 5d Ef 05 / B04 Retaining Wall - Memb. Drainage / Backfill & Gompact
98 FRP Walls & Col's to Basement 05 to Basement 04 24d 4/11/10 1/12/10 388d 31|—FRP Walls & Col's to Basement 05 to Basement 04
99 Services Pits / Inground Drainage & Services 16d 12/11/10 30/11/10 od —j‘ervices Pits / Inground Drainage & Services
100 Basement 05 - Lay & Compact Sub-base 6d 26/11/10 2/12/10 od Basement Q5 - Lay & Compact Sub-base
101 Basement 05 - Subgrade Prep. / FRP Slab on Ground 12d 29/11/10 11/12/10 od asement 05 - Subgrade Prep. / FRP Slab on Ground
102 Basement 04 - Lay & Compact Sub-base 4d 1/12/10 4/12/10 4d asement 04 - Lay & Compact Sub-base
103 Basement 04 - Subgrade Prep. / FRP Slab on Ground 10d 6/12/10 16/12/10 4d asement 04 - Sybgrade|Prep. / FRP Slab on Grouna
104 SUBSTRUCTURE (INCL. GROUND FLOOR) 115d 4/11/10 4/04/11 0d UCTURE (INCL. GROUND FLOOR)
105 OFFICE BUILDING CORE (JUMP FORM OR SIMILAR) 53d 4/11/10 18/01/11 0d w OFFICE BUILDING CORE (JUMP FORM OR SIMILAR)
106 FRP Core Walls Basement 05 5d 4/11/10 9/11/10 od FRP Core Walls|Basemeht 05
107 Attach / Set Up Jump Forms to Basement 05 Core Walls / FRP B04 Core Walls 10d 10/11/10 20/11/10 od L}-—. ttach / Set Up Jump Horms tq Basement 05 Core Walls / FRP B04 Core Walls
108 Basement 03 - FRP Core Walls 5d 22/1110 26/11/10 9d [i Basement 03 - FRP Gore Wajls
109 Basement 02 - FRP Core Walls 5d 4/12/10 9/12/10 9d Eﬁj_.r"u ment| 02 - FRF Core Walls
110 Basement 01 - FRP Core Walls 5d 171210 5/01/11 9d Hp] asement 01|- FRP Core Walls
111 Ground Level - FRP Core Walls 5d 13/01/11 18/01/11 9d round Leyel - FRP Core Walls
112 BASEMENT 04 28d 13/12/10 28/01/11 0d L o BASEMENT 04
113 FRP Area A (Suspended Slab Over B05) 12d 13/12/10 8/01/11 od Y RP Area A (Suspended Slab Over B05)
114 FRP Area B (Suspended Slab Over B05) 12d 5/01/11 18/01/11 od RP Area B (Suspended Slab Over B05)
115 FRP Area C (Suspended Slab Over B05) 12d 14/01/11 28/01/11 2d fRP Arep C (Suspended Slab Over B05
116 BASEMENT 03 40d 10/01/11 26/02/11 0d ey BASEMENT 03
117 FRP Area A 10d 10/01/11 20/01/11 od RP ArealA
118 FRP Area B 10d 19/01/11 31/01/11 od j—'RPAreaB
119 FRP Area C 10d 1/02/11 11/02/11 od RP Area C
120 FRP Area D 10d 8/02/11 19/02/11 9d RA Area [}
121 FRP Area E 10d 16/02/11 26/02/11 9d 'RP Area|lE
122 BASEMENT 02 40d 21/01/11 10/03/11 0d BASEMENT 02
123 FRP Area A 10d 21/01/11 2/02/11 0d RP Area A
124 Area A - Construct Retaining Walls to Western Access Road 4d 3/02/11 7/02/11 od rea A - Consfruct Retaining Walls to Western Access Road
125 Area A - Memb. / Drainage / Backfill & Compact (to U/side Western Access Rd) 4d 8/02/11 11/02/11 od rea A - Memb. / Drainage / Backfill & Compact (to U/side Western Access Rd)
126 FRP Area B 10d 1/02/11 11/02/11 1d RP Area B
127 Area B - Construct Retaining Walls to Western Access Road 4d 12/02/11 17/02/11 1d req B - Copstruct Retaining Walls fo Western Access Road
128 Area B - Memb. / Drainage / Backfill & Compact (to U/side Western Access Rd) 4d 18/02/11 22/02/11 1d rea B - Memb. / Drainage / Backfill & Compact (to U/side Western Access Rd)
129 FRP Area C 10d 12/02/11 24/02/11 od RP Area C
130 Area C - Construct Retaining Walls to Western Access Road 4d 25/02/11 1/03/11 od ea C - Construct Retaining Walls to|Western Access Road
131 Area C - Memb. / Drainage / Backfill & Compact (to U/side Western Access Rd) 4d 2/03/11 5/03/11 od l pr—Area C -|Memb. / Drainage / Backfill & Compact (to U/side Western Access Rd)
132 FRP Area D 10d 21/02/11 3/03/11 9d RP Area D
133 FRP Area E 10d 28/02/11 10/03/11 9d %fRP Area E
134 BASEMENT 01 (LOWER GROUND FLOOR MAIN ENTRY / TRANSFER SLAB) 42d 12/02/11 4/04/11 0d w BASEMENT 01 (LOWER|GROUND FLOOR MAIN ENTRY / TRANSFER SLAB)
135 FRP Area A 15d 12/02/11 2/03/11 od RP Area A
136 Area A - Construct Retaining Walls to Western Access Road 4d 3/03/11 7/03/11 2d rea A - Construct Retaining Walls to |Western Access Road
137 Area A - Memb. / Drainage / Backfill & Compact 6d 8/03/11 15/03/11 2d j\rsa A - Memb. / Drainage / Backfill|& Compact
138 FRP Area B 15d 24/02/11 12/03/11 od FRP Area B
139 FRP Area C 15d 7/03/11 24/03/11 od RP|Area C
140 FRP Area D 15d 18/03/11 4/04/11 1d RP Area D
141 GROUND LEVEL (MAINLY VOID AREA / LINK SLABS) 14d 18/03/11 2/04/11 0d Li;F_E ROUND LEVEL (MAINL)Y VOID AREA / LINK SLABS)
. SoVRBLEPORY Critical Task meeessssssmmm  Milestone v Project Summary ®——————®  Complete Milestone v
M NSW Phone: (02) 8743 4686 " .
Non-Critical Task [C—————""7"7  Summary Progress C—————————— SplitTask
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D Task Name Dur Start Finish Float [ 2010 [ 2011 [ 2012
ﬂ v | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Se| Oct { Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Se Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Se Oct | Nov
28]-26]-24-22]-20[-18|-16]-14]-12]-10[ -8 [ -6 [-4 [-2 [ 1 [ 3 [5 |7 [ 9 [11[13[15]17 (1921123 [25 27129 (31133 (35 |37 39 [41 |43 [45 |47 |49 |51 |53 |55 [57 |59 [61 |63 |65 [67 [69 |71 [73 |75 |77 (7981 (83 |85 |87 [89 [91 |93 [95 |97 [99 [1011103[1051107[109'111113 115/117[119]121[123[125/127[129]13]
142 Pour 1 - FRP Verticals & Link Slabs 6d 18/03/11 24/03/11 od our| 1 - FRP Verticals & Link Slgbs
143 Pour 1 - Erect Perimeter Scaffold & Falsework 8d 18/03/11 26/03/11 od our 1 - Erect Perimeter Scaffold & Falsework
144 Pour 2 - FRP Verticals & Link Slabs 6d 25/03/11 31/03/11 2d Pour 2 - FRP Verticals & Linhk S|abs
145 Pour 2 - Erect Perimeter Scaffold & Falsework 8d 25/03/11 2/04/11 2d our 2 - Erect Perimeter Scaffald & fralsework
146 STRUCTURE 199d 27/01/11 29/09/11 0d STRUCTURE
147 OFFICE BUILDING CORE (JUMP FORM OR SIMILAR) 146 d 27/01/11 27/07/11 9d v W OFfFICE BUILDING CORE (JUMP FORM OR SIMILAR)
148 Level C1 - FRP Core Walls 5d 27/01/11 1/02/11 9d j.e el C1- FRA Core Walls
149 Level C2 - FRP Core Walls 5d 9/02/11 15/02/11 9d EI[}—A[,ev /|C2 - FRP Core Walls
150 Level C3 - FRP Core Walls 5d 23/02/11 28/02/11 9d [Ed, el C3t FRP Core Walls
151 Level C4 - FRP Core Walls 5d 8/03/11 12/03/11 9d i evel G4 - FRP Core Walls
152 Level C5 - FRP Core Walls 5d 22/03/11 26/03/11 9d I—Level C5 - FRP Core Walls
153 Level C6 - FRP Core Walls 5d 4/04/11 8/04/11 9d evel C6 - FRP Core Walls
154 Level C7 - FRP Core Walls 5d 16/04/11 21/04/11 9d ’%jevel C7 - FRP Core Walls|
155 Level C8 - FRP Core Walls 5d 4/05/11 10/05/11 9d i e Walls
156 Level C9 - FRP Core Walls 5d 18/05/11 23/05/11 9d Core Walls
157 Level C10 - FRP Core Walls 5d 30/05/11 3/06/11 9d RP Core Walls
158 Level C10 - FRP Core Walls 5d 11/06/11 18/06/11 9d r FRA Core Walls
159 Level C11 - FRP Core Walls 5d 27/06/11 1/07/11 9d 1 - FRP Core Walls
160 FRP Lift Over-runs / Remove Jump Forms (or Similar) 10d 11/07/11 21/07/11 9d Liff Over-runs / Remove Jump Forms (or Similar)
161 FRP Lift Roof Core Roofs 5d 22/07/11 27/07/11 9d P Lift|Roof Core Roofs
162 FLOOR PLATES 140 d 28/03/11 17/09/11 0d FLOOR PLATES
163 Level C1 - FRP Pour 1 12d 28/03/11 9/04/11 od evel C1 - FRP Pour 1
164 Level C1 - FRP Pour 2 12d 6/04/11 19/04/11 od rkevel C1 - FRP Pour|2
165 Level C1 - Post Tension, Strip & Backprop 12d 20/04/11 7/05/11 12d evel C1 - Post Tension, |Strip & Backprop
166 Level C2 - FRP Pour 1 12d 11/04/11 28/04/11 od evel C2 - FRP Polr |1
167 Level C2 - FRP Pour 2 12d 20/04/11 7/05/11 od evel C2 - FRP Foyr 2
168 Level C2 - Post Tension, Strip & Backprop 12d 10/05/11 23/05/11 10d evel C2 - Post [Tension, Strip & Backprop
169 Level C3 - FRP Pour 1 12d 29/04/11 13/05/11 od evel C3 - FRP Paur 1
170 Level C3 - FRP Pour 2 12d 10/05/11 23/05/11 od evel C3 - FRP Pour 2
171 Level C3 - Post Tension, Strip & Backprop 12d 24/05/11 6/06/11 8d evel C3 - Pgst Tepsion, Strip & Backprop
172 Level C4 - FRP Pour 1 12d 14/05/11 27/05/11 od evel C4 - FRP Pour|1
173 Level C4 - FRP Pour 2 12d 24/05/11 6/06/11 od evel C4 - FRP Pour 2,
174 Level C4 - Post Tension, Strip & Backprop 12d 7/06/11 22/06/11 6d evel Cy 1 Post|Tersion, Strip & Backprop
175 Level C5 - FRP Pour 1 11d 28/05/11 9/06/11 od evel C5 -|FRP Faur
176 Level C5 - FRP Pour 2 11d 7/06/11 21/06/11 od evel Cp - FRP|Pour 2
177 Level C5 - Post Tension, Strip & Backprop 12d 22/06/11 6/07/11 5d evef G5 - Post Tension, Strip & Backprop
178 Level C6 - FRP Pour 1 11d 10/06/11 24/06/11 od evel 6+ FRA Pour 1
179 Level C6 - FRP Pour 2 11d 22/06/11 5/07/11 od eve| G6 - FRP Four 2
180 Level C6 - Post Tension, Strip & Backprop 12d 6/07/11 19/07/11 4d vel C§ 1 Post Tension, Strip & Backprop
181 Level C7 - FRP Pour 1 10d 25/06/11 7/07/11 od evel €7 - FRP Pour 1
182 Level C7 - FRP Pour 2 10d 6/07/11 16/07/11 od eye| C7|-\FRP Pour 2
183 Level C7 - Post Tension, Strip & Backprop 12d 18/07/11 30/07/11 4d evel C7 - Post Tension, Strip & Backprop
184 Level C8 - FRP Pour 1 10d 8/07/11 19/07/11 od vel C§ 1 FRP Pour 1
185 Level C8 - FRP Pour 2 10d 18/07/11 28/07/11 od evel C8 - ARP Pour 2
186 Level C8 - Post Tension, Strip & Backprop 12d 29/07/11 12/08/11 4d je e C8|- Post Tension, Strip & Backprop
187 Level C9 - FRP Pour 1 10d 20/07/11 30/07/11 od evel C9 - FRP Pour 1
188 Level C9 - FRP Pour 2 10d 29/07/11 10/08/11 od theve C9\- FRP Pour 2
189 Level C9 - Post Tension, Strip & Backprop 12d 11/08/11 24/08/11 4d ﬁ el C9 - Post Tension, Strip & Backprop
190 Level C10 - FRP Pour 1 10d 1/08/11 12/08/11 od je el C10 - FRP Pour 1
191 Level C10 - FRP Pour 2 10d 11/08/11 22/08/11 od evel €10 - FRP Pour 2
192 Level C10 - Post Tension, Strip & Backprop 12d 23/08/11 6/09/11 4d evehC10 - Post Tenssion, Strip &|Backprop
193 Level C11 - FRP Pour 1 (Roof Terrace) 10d 13/08/11 24/08/11 od level €11 - FRP Pour 1 (Roof Terrace)
194 Level C11 - FRP Pour 2 (Roof Terrace) 10d 23/08/11 2/09/11 od i evel €11 - FRP Pour 2 (Roof Tertace)
195 Level C11 - Post Tension, Strip & Backprop 12d 3/09/11 17/09/11 0d evel C11 - Post Tension, Strip|& Backprop
196 PLANTROOM TOWERS 30d 25/08/11 29/09/11 0d PLANTROOM TOWERS
197 Plantroom Tower Pour 1 - Erect Steelwork 12d 25/08/11 8/09/11 od laptroom Tower Pour 1 - Erect Steelwork
198 Plantroom Floor Level (RL 608.770) - FRP Pour 1 5d 9/09/11 14/09/11 od lantroom Floor Level (RL 608.770) - FRP |Pour 1
199 Plantroom Roof Level (RL 616.350) - FRP Pour 1 5d 15/09/11 20/09/11 od lantroom Roof Level (RL 616,350) - FRR Pour [
200 Plantroom Tower Pour 2 - Erect Steelwork 12d 3/09/11 17/09/11 od laptroom Tower Rour 2 - Erect Steelwork
201 Plantroom Floor Level (RL 608.770) - FRP Pour 2 5d 19/09/11 23/09/11 od flantroom Floor Level (RL 608.770) - FRP Pour 2
202 Plantroom Roof Level (RL 616.350) - FRP Pour 2 5d 24/09/11 29/09/11 od Hlantroom Roof Level (RL 616.350) - FRP Pour 2
203 Structure Complete 0d 29/09/11 29/09/11 o0d V—p9/09/11
204 BUILDING ENVELOP 216 d 24/05/11 29/02/12 1d BUILDING ENVEL QP
205 ROOFING 40d 30/09/11 18/11/111 0d g w ROOKING
206 Garden Terrace - Underslung Drainage / Screeds & Memb. / Insulation 15d 30/09/11 19/10/11 od arden Terrace - Underslung Drainage / Screeds & Memb. / Insulation
207 Garden Terrace - Load In Soil / Irrigation / Turfing / Landscaping 20d 20/10/11 1211111 od rden Terrace - Load In Soil { Irrigation / Turfing / Landscaping
208 Garden Terrace - Install Green Wall (Proprietary System) 12d 5/11/11 18/11/11 od arden Terrace - Install Green Wall|(Proprietary System)
209 Plantroom Roofs - Underslung Drainage / Screeds & Memb. / Insulation 12d 10/10/11 22/10/11 od - lantroom Roofs - Undeyslung Dralnage /|Screeds & Memb. / Insulation
210 CLADDING 147 d 24/05/11 19/11/11 1d w CLADDING
211 Street Level (B01 & GL) - External / Internal Blockwork 12d 24/05/11 6/06/11 1d —}[239 treet ie el|(BO[| & GL|) 1 External / Intefnal Blockwork
212 Street Level (B01 & GL) - Fix Fagade Support Framework / Shop Fronts & Entry Glaz. 24d 7/06/11 7/07/11 224d 11 Street Level (BOf & GL) - Fix Fagade Support Framework / Shop Fronts & Entry Glaz.
. SoVRBLEPORY Critical Task meeessssssmmm  Milestone v Project Summary ®——————®  Complete Milestone v
Non-Critical Task [C—————""7"7  Summary Progress C—————————— SplitTask

I NSW Phone: (02) 5743 4686
J QLD Phone: (07} 5630 6502
e (\IC Phone: (03) 9500 0962
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Data Date: 4/03/10
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Revision:A
PBSBUILDING MASTER PROGRAMME

D Task Name Dur Start Finish Float [ 2010 [ 2011 [ 2012

ﬂ v | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Se| Oct { Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Se Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Se Oct | Nov

-281-26-241-22|-201-18|-16|-14]-12]-10] -8 -6 [-4 [-2 [ 1 [ 3 {5 [ 7 [ 9 [11]13[15]17[19]21 23|25 |27 |29 31]33 35 |37 |39 |41143 |45 47 |49 |51 [53 |55 [57 [59 [61]63 [65 |67 [69 (71173 |75 |77 7981|8385 |87 |89 [91193 95 |97 |99 [to1lt03[105/107]109/1111113/1151117]119112111231125[1271129]13]
213 Roof Terrace Stripped & Backpropped od 17/09/11 17/09/11 od V- 9/1
214 Commercial Fagade - Install Brackets / Subframes 95d 8/06/11 1/10/11 0d ommercial Fagade - Install|Brackets /|Subframes
215 Commercial Fagade - Fix Spandrels & Install Glazing Suites 105d 16/06/11 21/10/11 0d ~-| rmmercial Fagade - Fix Spandrels & Install Glazing Sujtes
216 Commercial Fagade - Metal Cladding (Fins, Core Walls, Capping etc) / Seal Fagade 72d 17/08/11 1211111 3d [ I mmercial Fagade - Metal Cladding| (Fins, Core Wal
217 Plantroom Towers - Mesh Cladding / Plantroom Louvers 36d 8/10/11 19/11/11 3d L|N _ﬁflant oom Towers|- Mesh Cladding Y Plantroom Lquvers
218 Commercial Areas Mainly Watertight od 19/10/11 19/10/11 od »v—9/10/11
219 FACADE FINISHES 72d 171111 29/02/12 0d v w FACADE FINISHES
220 Inspect & Make Good Facade / Progressively Drop Access Scaffold 30d 17111711 7/01/12 0d Hnspect & Make Ggod Facgade / Progressively
221 Install Facade Sun Screens (with Scaffold Removal) 36d 24/1111 21/01/12 13d L stall Facade Sun Screens (with Scaffold Removal)
222 Glazed Doors to Entry / Hang External Fire Access Doors & Fix Hardware 12d 23/01/12 7/02/12 13d lazed Doors to Entry / Hang External F
223 Street Level (B0O1 & GL) - Complete Finishes at Street Level Following Scaffold Removal 12d 8/02/12 22/02/12 13d treet Leyel (BO1 & GL) - Complete Fi
224 Street Level (B01 & GL) - Finishes to Underside of Building Cantilever 18d 1/02/12 22/02/12 13d treet Leyel (BO1 & GL) - Finishes to
225 Install Car Park Tilt Doors & Card Access Systems 10d 8/02/12 20/02/12 15d :Iﬂsta/l Car Park Tilt Doors & Card Access Systems
226 External Building Lighting & Signage / Fit Off 6d 23/02/12 29/02/12 13d —External Building Lighting & Signage / Fit Off
227 Facade Complete 0d 29/02/12 29/02/12 11d Eivj’Q/OZ/m
228 SERVICES & FINISHES 314d 11/03/11 23/04/12 56 d SERVICES &FINISHES
229 LIFT INSTALLATION / PERMANENT POWER 255d 24/05/11 20/04/12 4d T W LIFT INSTALLATION / PERMA
230 Substation - Builder's Work Prior to Handover 10d 24/05/11 3/06/11 26d ‘NEZJQ' bstatfon) - Bujlder's| Work Prior to Handpver
231 Substation - Install & Commission Substation Plant & Mains 72d 4/06/11 31/08/11 26d ijsll station - Install & Gommission $ubstation Plant & Mains
232 Substation - Test & Commission 12d 1/09/11 15/09/11 26d E{){: bstation - Test &/ Commissior
233 Basement 01 Switchroom - Builder's Work Prior to Handover 10d 4/06/11 17/06/11 70d -y[:}j-’? sement 01 Switchfioom { Builder's Work Prior to |[Handover
234 Basement 01 Switchroom - Install Switch Board / Submains 24d 18/06/11 16/07/11 70d EE:} asement 0ff Switchroom 1 Install Switch Board / Submains
235 Basement 01 Switchroom - Test & Commission 12d 9/09/11 22/09/11 29d Ei&?asament 01 Switchroom - Test|& Commiission
236 Permanent Power Available od 22/09/11 22/09/11 32d Y--22/09(11
237 Car Park Shuttle Lifts - Strip Shaft / Complete Builder's Work Prior to Handover Lift S/C 12d 9/09/11 22/09/11 96 d :]tf ar Park Shttle Llifts - Strip Shaft / Complete Builder's Work Rrior to Handover Lift S/C
238 Car Park Shuttle Lifts - Install Lift / Test & Commission 50d 23/09/11 23/11/11 96 d +Car Rark Shuttle Lifts - Install Lift / [Test & Commission
239 Passenger Lifts - Strip Shaft / Complete Builder's Work Prior to Handover Lift S/C 12d 8/10/11 21/10/11 6d P yer Lifts - Strip Shaft / Complete Builder's Work Rrior to Handover Lift S/C
240 Passenger Lifts - Install Lift / Test & Commission 120d 22/10/11 2/04/12 6d W Rassenger Lifts - Install Lift / Test & Commission
241 Temp. Protect & Handover Builder's Lift 3d 7/01/12 10/01/12 28d emp. Protedt & Handover Builder's Liff
242 Builder's Lift/s Available od 10/01/12 10/01/12 28d WO/OV 2
243 Final Fit Out Lift Cars / Make Good Prior to PC 10d 5/04/12 20/04/12 4d n—fingl Fit Out Lift Cars / Make
244 Lift Installation Complete od 20/04/12 20/04/12 1d Oyv—20/04/12
245 CAR PARKS (+ PLANTROOMS BASEMENT 05 TO GFL) 254 d 11/03/11 6/02/12 53d v W GAR PARKS (+ RIANTROOMS BASEMENT 05 TO GFL)
246 Install Car Park Services 1d 11/03/11 11/03/11 316d H)1 Install Qar Park|Services
247 BO5 Plantrooms - Blockwork / Complete Builder's Work prior to Handover 18d 11/03/11 1/04/11 109d -}{:EO Plan{radms - Blgckwark|/ Complete Builder's Work prior to Handover
248 BO5 Plantrooms - Install & Hook Up Main Services Plant 24d 2/04/11 4/05/11 109d E)( }~§65 Rlantrgoms |- Install\& Haak Up Main Serviges Plant
249 B05 Plantrooms - Test & Commission 12d 5/05/11 19/05/11 109d EE}f% Rlantroomd - Test & Commission
250 B04 Plantrooms - Blockwork / Complete Builder's Work prior to Handover 18d 5/04/11 29/04/11 33d “pmm d? 4 Plantroomss - Blockwpork|/ Gomplete Builder's Work prior fo|Handover
251 B04 Plantrooms - Install & Hook Up Main Services Plant 24d 30/04/11 28/05/11 101d :ﬁﬁ 04 Plantrgoms | Install|& Hook Up Main Services Plant
252 B04 Plantrooms - Test & Commission 12d 30/05/11 11/06/11 101d ’E:L_f 04 Plantrooms|- Test & Commission
253 B03 Plantrooms - Blockwork / Complete Builder's Work prior to Handover 18d 30/04/11 21/05/11 33d 2j 3 Plantrooms - Blockwork / Complete Builder's Work prior to Handove
254 B03 Plantrooms - Install & Hook Up Main Services Plant 24d 23/05/11 21/06/11 95d )c::;fo&‘ Plantrooms -|Install & Hook| Up Main Services Plan
255 BO03 Plantrooms - Test & Commission 12d 22/06/11 6/07/11 95d -}C:}j 03 Rlantrooms|{ Test|& Commission
256 B02 Plantrooms (Incl. Chiller Plant) - Blockwork / Complete Builder's Work prior to Handover 18d 23/05/11 11/06/11 33d )C:Eﬁ 2 Plantrooms|(Incl| Chiller Plant) - Blockwork / Camplete Builder's| Work prior to Handover
257 B02 Plantrooms (Incl. Chiller Plant) - Install & Hook Up Main Services Plant 24d 15/06/11 13/07/11 89d Hp fﬁ 02|Plantrooms (Incl| Chiller Plant) - Install & Hook| Up Main Services Plant
258 B02 Plantrooms (Incl. Chiller Plant) - Test & Commission 12d 14/07/11 27/07/11 89d P +H-B02|Plantrooms (Incl. Chiller Flant) - Test & Commission
259 B01 Plantrooms (Incl. Security Control) - Blockwork / Complete Builder's Work prior to Handox 36d 15/06/11 27/07/11 33d Hpt H-B01|Plantroams (Incl. Security Control) - Blockwork /|Complete Builder's Work prior to Handover
260 B01 Plantrooms (Incl. Security Control) - Install & Hook Up Main Services Plant 24d 28/07/11 25/08/11 65d E :]j301 lantrooms (Ihcl. Security Control) - Install| & Hopk Up Main Services Plant
261 B01 Plantrooms (Incl. Security Control) - Test & Commission 12d 26/08/11 9/09/11 65d L_ﬂ:}—ﬁ 01 Plantrooms (Incl Security Control) - Test & Gommission
262 GFL (Incl. Fire Control etc) - Blockwork / Complete Builder's Work prior to Handover 18d 28/07/11 18/08/11 33d )c:j_—f FL|(Ingl. Fire Control etg) - Blockwork Y Cdmplete Bujlder's Work prigr to Handover
263 GFL (Incl. Security Control) - Install & Hook Up Main Services Plant 36d 19/08/11 30/09/11 47 d P A:fFL Incl. Becurjty Control) - Install & Hook Up Main Services Plant
264 GFL (Incl. Security Control) - Test & Commission 12d 1/10/11 17/10/11 47d Eﬂ:;}fFL (Incl. Security Control) - Test & Commission
265 Test & Commission Integrated Car Park Systems 40d 18/10/11 712/11 47d H Fe Commissjon [ntegrated |Gar Park Systems
266 Fire Stairs - Finishes & Fit Off 36d 19/08/11 30/09/11 33d P [ifire Stairs - Finishes|& Fit Off
267 Garbage Rooms & Stores - Finishes & Fit Off 36d 19/08/11 30/09/11 33d D i ~§arbage Rooms| & Stores - Finishes & Fit Off
268 Car Park Shuttle Lift Lobbies - Finishes & Fit Off 24d 1/10/11 111/11 33d ing —Car Park Shuttle Lift Lobbies - Fipishes|& Fit Off
269 Metalwork - Bollards, Guards, etc 18d 2/11/11 2211111 33d q: i orK - Bollatds, Guards, etc
270 Tag Services / Paint / Fit Out Signage, etc 24d 23/11/11 6/01/12 33d T ag Seryices / Paint / Fit Qut Signage, efc
271 Clean Down / Seal Slab & Line Marking / Install Wheel Stops etc 12d 7/01/12 20/01/12 33d lean Down / Seal Slab & Line Marking / In
272 Defect Inspections & Rectification 12d 21/01/12 6/02/12 33d %ﬁect 1spections & Rectification
273 Car Park Complete od 6/02/12 6/02/12 40d Pv—6/02/12
274 B01 COMMERCIAL LOBBY (+ GROUND FLOOR) 237d 10/05/11 10/03/12 5d W B01 COMMERCIAL LOBBY (+ GROUND FLOOR)
275 High Level Services Rough In / Services Risers 18d 10/05/11 30/05/11 93d P —[HHigh Level|Services Rough In { Services Risers
276 Install Escalator / Test & Commission 6d 31/05/11 6/06/11 93d qE; stall Escalatar /| Test|& Commission
277 Construct Internal Tenant & Office Walls / Internal Glazing 20d 7/06/11 1/07/11 93d qE [—Construct Internal \Tenant & Office Walls / Interfial Glgzing
278 Multi-Purpose Amenities - Membrane, Screeds & Tiling 18d 2/07/11 23/07/11 123d EE i _‘]‘..‘ ItitPurposel Amehities + Membrane, Screeds &| Tiling
279 Multi-Purpose Amenities - PB Ceilings / Sand, Set & Paint Ceilings 8d 25/07/11 2/08/11 123d )CEMM/H—PU pose Amenitiels - PB Ceilings / Sand, Set & Paint Ceilings
280 Multi-Purpose Amenities - Install Vanities / Vanity Tops / WC Partitions 5d 3/08/11 9/08/11 123d %j/ul i-Purpose Amenities - Install Vanitigs/ Vanity Tops / WC Partitions
281 Multi-Purpose Amenities - Hydraulic Fit Off / Fitments / Services Fit Off 12d 10/08/11 23/08/11 123d [izjﬂult -Purpose Amenities - Hydraulic|Fit Off / Fitments f Services Fit Off
282 Multi-Purpose Office & BOH - Finishes & Fit Off 20d 24/08/11 16/09/11 123d W HMulti-Pyrpose]| Office & BOH - Finishes & Fjit Off
283 Lobby - Wall Cladding / Linings 18d 19/10/11 9/11/11 8d 1 [+4opby - Wall Cladding|/ Linings|
. SoVRBLEPORY Critical Task meeessssssmmm  Milestone v Project Summary ®——————®  Complete Milestone v
I NSW Phone: (02) 5743 4686 » .
J Non-Critical Task [C—————""7"7  Summary Progress 1 SplitTask
QLD Phone: (07} 5630 6502
W \IC Phone: (03) 8500 0992
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Revision:A
PBSBUILDING MASTER PROGRAMME
ID Task Name Dur Start Finish Float 2012
ﬂ Oct | Nov
6]-24]-22]-20[-18]-16[14]-12]-10[-8 -6 [-4 [-2[1 [3 [5 | 7 [9 [11]1315[17]19121]23 [25[27[20 [31133 [35 |37 |39 [41 4345 |47 [a
284 Lobby - Install Susp. Ceilings / Ceiling Finishes & Fit Off 18d 10/11/11 3/12/11 8d obby - Install Su: iling Finishes & Fit Off
285 Lobby - Glazed Balustrade Void 6d 5/12/11 10/12/11 8d P4
286 Lobby - Floor Paving / Tiling 12d 1212111 7/01/12 8d T
287 Lobby - Lift Front Finishes 12d 9/01/12 21/01/12 8d
288 Building Manager / Mail Room - Finishes & Fit Off 30d 19/10/11 23/11/11 44d tBuild ishes & Fit Off
289 Ground Floor - Services & Finishes Commercial Public Link 36d 24/1111 21/01/12 8d s & Finishes Gommercial Public Link
290 Final Paint / Make Good / Builder's Clean 12d 23/01/12 7/02/12 8d . Good / Builder'’s Clean
291 Fit Off Services / Test & Commission Floor Services 12d 8/02/12 22/02/12 11d Test & Commission Floor Services
292 Lay Carpet (Offices) & Protect 3d 8/02/12 10/02/12 8d 5) & Protect
293 Fitout Signage, Display Board, Screens etc 15d 8/02/12 25/02/12 8d Display Board| Screens etc
294 Defect Inspections & Rectification 12d 27/02/12 10/03/12 8d tions & Rectifjcation
295 Commercial Lobby Complete od 10/03/12 10/03/12 5d
296 LEVEL C1 (BASE BUILDING WORKS) 102 d 24/05/11 24/09/11 10d BASE BUILDING
297 High Level Services Rough In / Services Risers 18d 24/05/11 15/06/11 10d HYCTHigh Lepve) ervice
298 Set Out / Erect Door Frames / Stud Wall Framing 6d 31/05/11 6/06/11 10d —paH-pat Qut / Er Wall
299 Amenities - Rough In & Test Wall Services 12d 7/06/11 22/06/11 38d [ H-Amenitie Il Sen
300 Amenities - Wall Linings (Set & Sand) / Render 6d 12/07/11 18/07/11 23d A et & Sand) / Rer
301 Amenities - Membrane, Screeds & Tiling 18d 19/07/11 9/08/11 23d ; H , Screeds & Tilin
302 Amenities - PB Ceilings / Sand, Set & Paint Ceilings 8d 10/08/11 18/08/11 23d i ngs /Sand, Set &
303 Amenities - Install Vanities / Vanity Tops / WC Partitions 5d 19/08/11 24/08/11 23d E{ ‘anities / Vanity
304 Amenities - Hydraulic Fit Off / Fitments / Services Fit Off 12d 25/08/11 8/09/11 23d raulic
305 Tenancies - Services Rl Walls / Test Wall Services 8d 7/06/11 17/06/11 10d i [est
306 Tenancies - Wall Linings (Set & Sand) / Render 12d 30/06/11 14/07/11 0d enal et & $and) / Rendei
307 Tenancies - Initial Paint 8d 15/07/11 23/07/11 23d E Her
308 Tenancies - Bulkheads / Install Ceiling Grids & Services Tiles 12d 25/07/11 6/08/11 23d -q 1:'{': /Ins
309 Tenancies - Balustrade to Atrium / Atrium Edge Finishes etc 8d 9/08/11 17/08/11 23d -)c:};r de to
310 Fire Stairs - Handrails & Finishes 6d 9/08/11 15/08/11 23d il s & Flnishes
311 Lift Lobbies - PB Ceilings & Bulkheads / Set, Sand & Paint 8d 9/08/11 17/08/11 25d bl i jlings
312 Lift Lobbies - Floor Tiling / Floor Finishes 4d 18/08/11 22/08/11 25d E Tiling|
313 Lift Lobbies - Lift Front Finishes 6d 23/08/11 29/08/11 25d [i Front Finishes
314 Hang Doors & Fix Hardware 4d 16/08/11 19/08/11 23d a Hardware
315 Final Paint / Make Good / Builder's Clean 10d 20/08/11 31/08/11 23d e Gog
316 Fit Off Services / Test & Commission Floor Services 18d 1/09/11 22/09/11 23d I es / Test & Con
317 Fitout Signage, Mirrors, Ceiling Tiles etc 12d 1/09/11 15/09/11 23d , Mirrors, Ceiling
318 Lay Carpet & Protect 6d 9/09/11 15/09/11 23d Prote:
319 Defect Inspections & Rectification 8d 16/09/11 24/09/11 23d ction.
320 Level C1 Complete / Available Tenant Fit Out od 24/09/11 24/09/11 23d
321 LEVEL C2 BASE BUILDING WORKS 107 d 7106/11 17/10/111 15d v C2B
322 High Level Services Rough In / Services Risers 18d 7/06/11 29/06/11 15d H— Serv
323 Set Out / Erect Door Frames / Stud Wall Framing 6d 16/06/11 22/06/11 15d — 39 tud W
324 Amenities - Rough In & Test Wall Services 12d 23/06/11 7/07/11 38d [ Wall Services
325 Amenities - Wall Linings (Set & Sand) / Render 6d 1/08/11 6/08/11 18d HH s (Se d
326 Amenities - Membrane, Screeds & Tiling 18d 9/08/11 29/08/11 18d EE rane,
327 Amenities - PB Ceilings / Sand, Set & Paint Ceilings 8d 30/08/11 8/09/11 18d Ceiliny
328 Amenities - Install Vanities / Vanity Tops / WC Partitions 5d 9/09/11 14/09/11 18d tall
329 Amenities - Hydraulic Fit Off / Fitments / Services Fit Off 12d 15/09/11 28/09/11 18d Hydr;
330 Tenancies - Services Rl Walls / Test Wall Services 8d 23/06/11 1/07/11 15d / Teg
331 Tenancies - Wall Linings (Set & Sand) / Render 12d 21/07/11 3/08/11 od s (Sej
332 Tenancies - Initial Paint 8d 4/08/11 13/08/11 18d int
333 Tenancies - Bulkheads / Install Ceiling Grids & Services Tiles 12d 15/08/11 27/08/11 18d eads
334 Tenancies - Balustrade to Atrium / Atrium Edge Finishes etc 8d 29/08/11 7/09/11 18d strai
335 Fire Stairs - Handrails & Finishes 6d 29/08/11 3/09/11 18d drails’
336 Lift Lobbies - PB Ceilings & Bulkheads / Set, Sand & Paint 8d 29/08/11 7/09/11 20d B Celll
337 Lift Lobbies - Floor Tiling / Floor Finishes 4d 8/09/11 12/09/11 20d loor T il
338 Lift Lobbies - Lift Front Finishes 6d 13/09/11 19/09/11 20d Lift Fl
339 Hang Doors & Fix Hardware 4d 6/09/11 9/09/11 18d & Fix Hg
340 Final Paint / Make Good / Builder's Clean 10d 10/09/11 21/09/11 18d — ake
341 Fit Off Services / Test & Commission Floor Services 18d 22/09/11 14/10/11 18d H ervice
342 Fitout Signage, Mirrors, Ceiling Tiles etc 12d 22/09/11 7/10/11 18d I nage,
343 Lay Carpet & Protect 6d 29/09/11 7/10/11 18d E et & R
344 Defect Inspections & Rectification 8d 8/10/11 17/10/11 18d nspe
345 Level C2 Complete / Available Tenant Fit Out od 17/10/11 17/10/11 18d 1
346 LEVEL C3 BASE BUILDING WORKS 112d 23/06/11 711111 13d VEL
347 High Level Services Rough In / Services Risers 18d 23/06/11 14/07/11 20d (HpmH In/§
348 Set Out / Erect Door Frames / Stud Wall Framing 6d 30/06/11 7/07/11 20d — S C| / Stu
349 Amenities - Rough In & Test Wall Services 12d 8/07/11 21/07/11 38d (i iti ost Wi
350 Amenities - Wall Linings (Set & Sand) / Render 6d 22/08/11 27/08/11 13d —Ami ining.
351 Amenities - Membrane, Screeds & Tiling 18d 29/08/11 19/09/11 13d E H embr
352 Amenities - PB Ceilings / Sand, Set & Paint Ceilings 8d 20/09/11 28/09/11 13d E PB G
353 Amenities - Install Vanities / Vanity Tops / WC Partitions 5d 29/09/11 6/10/11 13d E{ - Ins Partitions
354 Amenities - Hydraulic Fit Off / Fitments / Services Fit Off 12d 7/10/11 20/10/11 13d ies - Services Fit Off
. SoVRBLEPORY Critical Task meeessssssmmm  Milestone v Project Summary ®——————®  Complete Milestone v
Non-Critical Task [C———1  Summary  ——

I (HSW Phone: (D) 9743 4666
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Print Date : 4/03/10

S3990N - CO1 Rev A (04_03_10)




NEWACTON NISHI

Data Date: 4/03/10
Planner: DU Checked: DM

Revision:A
PBSBUILDING MASTER PROGRAMME
D Task Name Dur Start Finish Float [ 2010 [ 2011 [ 2012
ﬂ v Mar | Apr | May | Jun [ Jul | Aug | Sep | Oct | Nov
-28]-21 9193195 [97 |99 [t01103f105 10710911 1]113[115[117[119112111231125127/129[13]
355 Tenancies - Services RI Walls / Test Wall Services 8d 8/07/11 16/07/11 20d RI Walls / Test Wall Sefvides
356 Tenancies - Wall Linings (Set & Sand) / Render 12d 11/08/11 24/08/11 od Wall Ljnings (Set & Sand)|/ Rende
357 Tenancies - Initial Paint 8d 25/08/11 2/09/11 13d - Initigl Paint
358 Tenancies - Bulkheads / Install Ceiling Grids & Services Tiles 12d 3/09/11 17/09/11 13d es - Bulkheads / Install|Cejling Grids & $ervices Tiles
359 Tenancies - Balustrade to Atrium / Atrium Edge Finishes etc 8d 19/09/11 27/09/11 13d ncies 1 Balustrade to Atrjum / Atrium Edge Finishes etc
360 Fire Stairs - Handrails & Finishes 6d 19/09/11 24/09/11 13d airs - |Handfails & Finisfre|
361 Lift Lobbies - PB Ceilings & Bulkheads / Set, Sand & Paint 8d 19/09/11 27/09/11 15d bbies|- PB (Ceilings & Bulkheads /|Set, $and & Paint
362 Lift Lobbies - Floor Tiling / Floor Finishes 4d 28/09/11 1/10/11 15d bbies - Flgor Tiling / Aloar Finishes
363 Lift Lobbies - Lift Front Finishes 6d 5/10/11 11/10/11 15d ift Lobbjes - Lift Front Finishes
364 Hang Doors & Fix Hardware 4d 26/09/11 29/09/11 13d Doors & Fix Hardware
365 Final Paint / Make Good / Builder's Clean 10d 30/09/11 13/10/11 13d inal Pajnt / Make Good /|Blflder's Clean
366 Fit Off Services / Test & Commission Floor Services 18d 14/10/11 411111 13d ﬁit Dff Services / Test & (Commigsion Floor Services
367 Fitout Signage, Mirrors, Ceiling Tiles etc 12d 14/10/11 27/10/11 13d fitou Signage, Mirrors) Ceiling Tiles et
368 Lay Carpet & Protect 6d 21/10/11 27/10/11 13d 4l ﬁay Carpet & Protect
369 Defect Inspections & Rectification 8d 28/10/11 7111111 13d ]_—?e ‘ect Inspections & Rectification
370 Level C3 Complete / Available Tenant Fit Out 0d 7/11/11 7/11/11 13d _v:{/ 1/11
371 LEVEL C4 BASE BUILDING WORKS 118 d 7/07/11 26/11/11 8d W LEVEL C4 BASE BUILDING WORKS
372 High Level Services Rough In / Services Risers 18d 7/07/11 27/07/11 26d -}(::}-—H igh Level Services Rough In|/ Services Risgrs
373 Set Out / Erect Door Frames / Stud Wall Framing 6d 14/07/11 20/07/11 26d —{)(j:F ot Ot/ Erect Door|Frames / Stud Wall Framing
374 Amenities - Rough In & Test Wall Services 12d 21/07/11 3/08/11 39d ’—_’[:} Al ities|H Rough In & Test|Wall Servicgs
375 Amenities - Wall Linings (Set & Sand) / Render 6d 12/09/11 17/09/11 8d T PE-Aimenities - Wall Linings (Set &|Sand) / Render
376 Amenities - Membrane, Screeds & Tiling 18d 19/09/11 11/10/11 8d qE:;:};.ﬁn enitieis - Membrane, Sgreeds| & Tiling
377 Amenities - PB Ceilings / Sand, Set & Paint Ceilings 8d 12/10/11 20/10/11 8d “’D“j menities - PB Ceilings|/ Sand, Sef & Pajint Ceilings
378 Amenities - Install Vanities / Vanity Tops / WC Partitions 5d 21/10/11 26/10/11 8d %—ﬁmeriﬁes - Install Vanities / Vanity Tops y WC Partition:
379 Amenities - Hydraulic Fit Off / Fitments / Services Fit Off 12d 27/10/11 10/11/11 8d [—FEH, enities - Hydraulic Fit Off / Ritments / Services Fit Off
380 Tenancies - Services Rl Walls / Test Wall Services 8d 21/07/11 29/07/11 26d —’DMT ngnctes Services RI|Walls / Test Wall Seyvices
381 Tenancies - Wall Linings (Set & Sand) / Render 12d 31/08/11 14/09/11 od - Wall Linings (Set &|Sand) / Render
382 Tenancies - Initial Paint 8d 15/09/11 23/09/11 8d ies - [nitial|Paint
383 Tenancies - Bulkheads / Install Ceiling Grids & Services Tiles 12d 24/09/11 10/10/11 8d ancigs - Bulkheads / Install Geiling Grids & Services Tiles
384 Tenancies - Balustrade to Atrium / Atrium Edge Finishes etc 8d 11/10/11 19/10/11 8d flenancies - Balustrade to Atrium / Atrium Edge Finishes etc
385 Fire Stairs - Handrails & Finishes 6d 11/10/11 17/10/11 8d irs - Handrails & fFinishes
386 Lift Lobbies - PB Ceilings & Bulkheads / Set, Sand & Paint 8d 11/10/11 19/10/11 10d bies 1 PB Ceilings & Bulkheads / $et, Sand & Paint
387 Lift Lobbies - Floor Tiling / Floor Finishes 4d 20/10/11 24/10/11 10d Ibbies| - Floor Tiling { Floor Fihishe.
388 Lift Lobbies - Lift Front Finishes 6d 25/10/11 11111 10d obbies - Lift Front Finishes
389 Hang Doors & Fix Hardware 4d 18/10/11 21/10/11 8d Doors| & Fix Hardwa
390 Final Paint / Make Good / Builder's Clean 10d 22/10/11 3/11/11 8d | Paint / Make Gopdl/ Builder's Clean
391 Fit Off Services / Test & Commission Floor Services 18d 411111 2411111 8d fit Off Services /[Test & Commission Floor Serviges
392 Fitout Signage, Mirrors, Ceiling Tiles etc 12d 4/11/11 1711/11 8d jitout Signage, Miprars, Ceiling Tiles etc
393 Lay Carpet & Protect 6d 111111 1711111 8d ay Carpet & Protgci
394 Defect Inspections & Rectification 8d 18/11/11 26/11/11 8d j)efect Inspections|& Rectificatiol
395 Level C4 Complete / Available Tenant Fit Out od 26/11/11 26/11/11 8d —26/11/11
396 LEVEL C5 BASE BUILDING WORKS 123 d 20/07/11 2/01/12 4d 9w LEVEL (5 BASE BUILDING WORKS
397 High Level Services Rough In / Services Risers 18d 20/07/11 10/08/11 31d HTH-High Level Services Rough In / Services Risers
398 Set Out / Erect Door Frames / Stud Wall Framing 6d 27/07/11 2/08/11 31d ~—)C]—Fe Qut / Erect Door Frames|/ Stud Wall|Framihg
399 Amenities - Rough In & Test Wall Services 12d 3/08/11 17/08/11 40d ’—_)E}—T\ henities - Rough Ih & Test Wall Senviges
400 Amenities - Wall Linings (Set & Sand) / Render 6d 30/09/11 8/10/11 4d :ﬂ\ menities - Wall Linings (Set|& Sand)|/ Render
401 Amenities - Membrane, Screeds & Tiling 18d 10/10/11 29/10/11 4d qu:}—j\ menities - Membrane, $creeds & Tiling
402 Amenities - PB Ceilings / Sand, Set & Paint Ceilings 8d 11111 9/11/11 4d ElE] jA nenities - PB Ceilings / $and, Set & |Paint Ceilings
403 Amenities - Install Vanities / Vanity Tops / WC Partitions 5d 10/11/11 15/11/11 4d E)Ejimenitlies - Install Vanities / Vianity Tops / WC Partitions
404 Amenities - Hydraulic Fit Off / Fitments / Services Fit Off 12d 16/11/11 30/11/11 4d [;:jjm enities - Hydraulic [Fit Off / Fitments / Servicess Fit Off
405 Tenancies - Services Rl Walls / Test Wall Services 8d 3/08/11 12/08/11 31d —)CFT er ervices|RI Walls / Test Wall|Sevices
406 Tenancies - Wall Linings (Set & Sand) / Render 12d 20/09/11 5/10/11 od — 18N - Wall Linings (Set|& Sand)|/ Render
407 Tenancies - Initial Paint 8d 6/10/11 14/10/11 4d [enanaies - Initial Paint
408 Tenancies - Bulkheads / Install Ceiling Grids & Services Tiles 12d 15/10/11 28/10/11 4d ]::Tc ancies|- Bulkheads|/hstall Ceiling Grids & Services Tiles
409 Tenancies - Balustrade to Atrium / Atrium Edge Finishes etc 8d 29/10/11 8/11/11 4d Cj_——j"c 1ancies - Balustrade |to Atrium / Atrilum Edge Finishes etc
410 Fire Stairs - Handrails & Finishes 6d 29/10/11 5/11/11 4d Ef g Stairs - Handrails &|Finishe
411 Lift Lobbies - PB Ceilings & Bulkheads / Set, Sand & Paint 8d 29/10/11 8/11/11 6d j;ﬁi Lobbies - PB Cellings & Bulkheads / Set, Sand &|Paint
412 Lift Lobbies - Floor Tiling / Floor Finishes 4d 9/11/11 1211111 6d E—:_t]. Lobbies - Floor |[iling / Floar Finishes
413 Lift Lobbies - Lift Front Finishes 6d 14/11/11 19/11/11 6d «)[3 ift Lobbies - Lift Rrant Rinishes
414 Hang Doors & Fix Hardware 4d 71111 10/11/11 4d [HRng Doors & Fix Hardware
415 Final Paint / Make Good / Builder's Clean 10d 1111/11 22/1111 4d H-Ueinal |Paint / Makg Good / Builder's|Clean
416 Fit Off Services / Test & Commission Floor Services 18d 23/11/11 16/12/11 4d ) it Off Serviges|/ Test & Commission Floor Services
a7 Fitout Signage, Mirrors, Ceiling Tiles etc 12d 23/11/11 9/12/11 4d out Signage, Mirrors, Ceiling [Tiles etc
418 Lay Carpet & Protect 6d 3/12/11 9/12/11 4d y Carpet &|Protect
419 Defect Inspections & Rectification 8d 10/12/11 2/01/12 4d Hefect! spections & Recl Iication
420 Level C5 Complete / Available Tenant Fit Out od 2/01/12 2/01/12 4d pV-—2/01/12
421 LEVEL C6 BASE BUILDING WORKS 129 d 1/08/11 20/01/12 0d W LEVEL C6 BASE BU|LDING WORK$
422 High Level Services Rough In / Services Risers 18d 1/08/11 22/08/11 39d HYIH-High Level Services Rough In / Services Risers
423 Set Out / Erect Door Frames / Stud Wall Framing 6d 9/08/11 15/08/11 39d —)CJ:? t Out|/ Erect Door|Frames / Stud Wall| Framing
424 Amenities - Rough In & Test Wall Services 12d 16/08/11 29/08/11 44 d | T\me hities|-\IRough In & Test Wall Senvicels
425 Amenities - Wall Linings (Set & Sand) / Render 6d 24/10/11 29/10/11 od P 1 /[‘. me 7itieﬂ» Wall Linings |(Set & Sand) /|Render
. SoVRBLEPORY Critical Task meeessssssmmm  Milestone v Project Summary ®——————®  Complete Milestone v
M NSW Phone: (02) 8743 4686 " .
J Non-Critical Task [C—————""7"7  Summary Progress 1 SplitTask
QLD Phone: (07} 5630 6502
S ic Phone: (03} 8500 0892
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ID Task Name Dur Start Finish Float 2010 | 2012
ﬂ Oct | Nov
11912111231251127/129[13]
426 Amenities - Membrane, Screeds & Tiling 18 d 11111 211111 0d
427 Amenities - PB Ceilings / Sand, Set & Paint Ceilings 8d 22/1111 3/12/11 od Set & Paint Ceilings
428 Amenities - Install Vanities / Vanity Tops / WC Partitions 5d 5/12/11 9/12/11 od igs / Vanity Tops / WC|Partitions
429 Amenities - Hydraulic Fit Off / Fitments / Services Fit Off 12d 10/12/11 6/01/12 od Dff / Fitments /|Services Fit Off
430 Tenancies - Services Rl Walls / Test Wall Services 8d 16/08/11 24/08/11 39d \Walls / Tes|
431 Tenancies - Wall Linings (Set & Sand) / Render 12d 13/10/11 26/10/11 od Wall Linin and) /|k
432 Tenancies - Initial Paint 8d 27/10/11 5/11/11 od - Initial P4
433 Tenancies - Bulkheads / Install Ceiling Grids & Services Tiles 12d 71111 19/11/11 0d ies - Bui ling Grids & Services Tiles
434 Tenancies - Balustrade to Atrium / Atrium Edge Finishes etc 8d 211111 30/11/11 0d ncies - Bai Atrium ¥ Atrium Edge Finishes etc
435 Fire Stairs - Handrails & Finishes 6d 211111 26/11/11 od tairs - Handll
436 Lift Lobbies - PB Ceilings & Bulkheads / Set, Sand & Paint 8d 211111 30/11/11 2d bbies - PB ads / Set, Sand & Paint
437 Lift Lobbies - Floor Tiling / Floor Finishes 4d 3/12/11 712111 2d ift\Lobbies - F Flooj
438 Lift Lobbies - Lift Front Finishes 6d 8/12/11 14/12111 2d ift Lobbies
439 Hang Doors & Fix Hardware 4d 29/11/11 5/12/11 0d lang Doors &
440 Final Paint / Make Good / Builder's Clean 10d 6/12/11 16/12/11 od Final Paint Ider's Clean
441 Fit Off Services / Test & Commission Floor Services 18d 1712111 20/01/12 od Test|& Commission [Floor Services
442 Fitout Signage, Mirrors, Ceiling Tiles etc 12d 1712111 13/01/12 od Ceiling Tiles etc
443 Lay Carpet & Protect 6d 710112 13/01/12 0d
444 Defect Inspections & Rectification 6d 14/01/12 20/01/12 od Rectification
445 Level C6 Complete / Available Tenant Fit Out od 20/01/12 20/01/12 od V—20/Q
446 LEVEL C7 BASE BUILDING WORKS 131d 13/08/11 6/02/12 9d BUILDING WORKS
447 High Level Services Rough In / Services Risers 18d 13/08/11 2/09/11 49d i gh In/ Se
448 Set Out / Erect Door Frames / Stud Wall Framing 6d 20/08/11 26/08/11 49d )D:F / Stud
449 Amenities - Rough In & Test Wall Services 12d 27/08/11 10/09/11 56 d ’—_)[:} & Test Wa
450 Amenities - Wall Linings (Set & Sand) / Render 6d 5/11/11 111111 12d - |Wall Linji Sand)
451 Amenities - Membrane, Screeds & Tiling 18d 12/11/11 6/12/11 12d hities - M
452 Amenities - PB Ceilings / Sand, Set & Paint Ceilings 8d 712/11 15/12/11 12d E{ mepities - R / Sand, Set & Paint Geilings
453 Amenities - Install Vanities / Vanity Tops / WC Partitions 5d 16/12/11 4/01/12 12d z—f”-\meniﬁe s / Vanity Topsy WC Partitions
454 Amenities - Hydraulic Fit Off / Fitments / Services Fit Off 12d 5/01/12 18/01/12 12d 1 Fit Off / Fitments / Services Fit Off
455 Tenancies - Services Rl Walls / Test Wall Services 8d 27/08/11 6/09/11 49d RiWalls / T
456 Tenancies - Wall Linings (Set & Sand) / Render 10d 27/10/11 8/11/11 8d é Wall Lin Sand)
457 Tenancies - Initial Paint 8d 9/11/11 17111111 12d igs|- Initial
458 Tenancies - Bulkheads / Install Ceiling Grids & Services Tiles 12d 18/11/11 5/12/11 12d cies - B CGeiling Grids & Services Tiles
459 Tenancies - Balustrade to Atrium / Atrium Edge Finishes etc 8d 6/12/11 14/12/11 12d j ncies - fo Atrium / Atrium Edge Finishes etc
460 Fire Stairs - Handrails & Finishes 6d 6/12/11 12/12/11 12d f Stairs -
461 Lift Lobbies - PB Ceilings & Bulkheads / Set, Sand & Paint 8d 6/12/11 14/12/11 14 d -_tr Liobbies is & Bulkheads / Set, Sand & Paint
462 Lift Lobbies - Floor Tiling / Floor Finishes 4d 15/12/11 2/01/12 14 d | jift Lobby Floor Finishes
463 Lift Lobbies - Lift Front Finishes 6d 3/01/12 9/01/12 14d q }:j./ft Lobbi ront il
464 Hang Doors & Fix Hardware 4d 13/12/11 16/12/11 12d HHang Doors|
465 Final Paint / Make Good / Builder's Clean 10d 17112111 11/01/12 12d H H-Afrinal Rail Builder's Clean
466 Fit Off Services / Test & Commission Floor Services 18d 12/01/12 3/02/12 12d | [e es / Test & Commissipn Floor Services
467 Fitout Signage, Mirrors, Ceiling Tiles etc 12d 12/01/12 25/01/12 12d b tS Mirrars, Ceiling Tiles etc
468 Lay Carpet & Protect 6d 19/01/12 25/01/12 12d -w Ca
469 Defect Inspections & Rectification 8d 28/01/12 6/02/12 12d efe) tions & Rectification
470 Level C7 Complete / Available Tenant Fit Out od 6/02/12 6/02/12 9d 02
471 LEVEL C8 BASE BUILDING WORKS 131d 25/08/11 18/02/12 7d [ 8 BASE BUILDING WORKS
472 High Level Services Rough In / Services Risers 18d 25/08/11 15/09/11 49d HYEH Rough In
473 Set Out / Erect Door Frames / Stud Wall Framing 6d 1/09/11 8/09/11 49d ] :f amess / St
474 Amenities - Rough In & Test Wall Services 12d 9/09/11 22/09/11 54d 1 In & Test
475 Amenities - Wall Linings (Set & Sand) / Render 6d 171111 23/11/11 10d ities -|Wall t & Sand) / Render
476 Amenities - Membrane, Screeds & Tiling 18d 24/1111 1712111 10d % eds & Tiling
477 Amenities - PB Ceilings / Sand, Set & Paint Ceilings 8d 2/01/12 10/01/12 10d Sand, Set & Raint Ceilings
478 Amenities - Install Vanities / Vanity Tops / WC Partitions 5d 11/01/12 16/01/12 10d ities / Vanity Tops / WC Partitions
479 Amenities - Hydraulic Fit Off / Fitments / Services Fit Off 12d 17/01/12 1/02/12 10d EE ic Fit Off / Fitments / Services Fit Off
480 Tenancies - Services Rl Walls / Test Wall Services 8d 9/09/11 17/09/11 49d RV €
481 Tenancies - Wall Linings (Set & Sand) / Render 10d 9/11/11 19/11/11 8d ies & Sand) / Render
482 Tenancies - Initial Paint 8d 211111 30/11/11 10d cies
483 Tenancies - Bulkheads / Install Ceiling Grids & Services Tiles 12d 3/12/11 16/12/11 10d {enan Ceiling Grids |& Services Tiles
484 Tenancies - Balustrade to Atrium / Atrium Edge Finishes etc 8d 17112111 9/01/12 10d :}:{' 0 Atrium / Atrium Edge Finishes etc
485 Fire Stairs - Handrails & Finishes 6d 17/12/11 6/01/12 10d ji A
486 Lift Lobbies - PB Ceilings & Bulkheads / Set, Sand & Paint 8d 17112111 9/01/12 12d 4 & Bulkheads / Set, Sand & Paint
487 Lift Lobbies - Floor Tiling / Floor Finishes 4d 10/01/12 13/01/12 12d _:l} r Tiling / Floor Finishes
488 Lift Lobbies - Lift Front Finishes 6d 14/01/12 20/01/12 12d P Front
489 Hang Doors & Fix Hardware 4d 710112 11/01/12 10d F
490 Final Paint / Make Good / Builder's Clean 10d 12/01/12 23/01/12 10d H ke Good / Builder's Clean
491 Fit Off Services / Test & Commission Floor Services 18d 24/01/12 16/02/12 10d E H Test & Commission Floor Services
492 Fitout Signage, Mirrors, Ceiling Tiles etc 12d 24/01/12 8/02/12 10d L : ge, Mijrrors, Ceiling Tiles etc
493 Lay Carpet & Protect 6d 2/02/12 8/02/12 10d -1 e
494 Defect Inspections & Rectification 8d 9/02/12 18/02/12 10d - ns & Rectification
495 Level C8 Complete / Available Tenant Fit Out od 18/02/12 18/02/12 7d
496 LEVEL C9 BASE BUILDING WORKS 131d 7109/11 1/03/12 5d C9 BASE BUILDING WORKS
. SoVRBLEPORY Critical Task meeessssssmmm  Milestone v Project Summary ®——————®  Complete Milestone v
Non-Critical Task [C———1  Summary  ——

I NSW Phone: (02) 5743 4686
J QLD Phone: (07} 5630 6502
e (\IC Phone: (03) 9500 0962

Print Date : 4/03/10

S3990N - CO1 Rev A (04_03_10)




NEWACTON NISHI

Data Date: 4/03/10
Planner: DU Checked: DM

Revision:A
PBSBUILDING MASTER PROGRAMME

D Task Name Dur Start Finish Float [ 2010 [ 2011 [ 2012

ﬂ v |Dec | Jan |Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct [ Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov

28] 21 85 |87 89 9193 [95 [97 |99 [101}103M1051107[109[111[113[115[117[119[121[123[125[127120[13
497 High Level Services Rough In / Services Risers 18d 7/09/11 27/09/11 49d [ HHligh|Level Services|Rough In|/ Services|Riser
498 Set Out / Erect Door Frames / Stud Wall Framing 6d 14/09/11 20/09/11 49d N:}-:S ot Out { Erect Door Frames /|Stud Wall Framir
499 Amenities - Rough In & Test Wall Services 12d 21/09/11 6/10/11 52d EE:P—T\, ities - Rough In & Test Wall| Services
500 Amenities - Wall Linings (Set & Sand) / Render 6d 30/11/11 8/12/11 8d ﬁ, 1enities | Wall Linings (Set & Sand) / Rende
501 Amenities - Membrane, Screeds & Tiling 18d 9/12/11 12/01/12 8d E}( jms nifies|- Membrane,| $creeds & Tiling
502 Amenities - PB Ceilings / Sand, Set & Paint Ceilings 8d 13/01/12 21/01/12 8d [:| nepities 1 PB Ceilings / Sand, Set & Paint Ceilings
503 Amenities - Install Vanities / Vanity Tops / WC Partitions 5d 23/01/12 30/01/12 8d ! ies - Install Vianities / Vanity [Tops / WC Partitions
504 Amenities - Hydraulic Fit Off / Fitments / Services Fit Off 12d 31/01/12 14/02/12 8d [E:HT\ enjties 1 Hydrgulic Fit Off / Fitments / Services Fit Off
505 Tenancies - Services Rl Walls / Test Wall Services 8d 21/09/11 29/09/11 49d —)[}—Tw ancies + Sefvices Rl Walls / |Test Wall Services
506 Tenancies - Wall Linings (Set & Sand) / Render 10d 211111 5/12/11 8d _dE' 1ancies|-| Wall|Linings (Set & Sand) / Rende
507 Tenancies - Initial Paint 8d 6/12/11 14/12111 8d qu:}—j'w ancies - pitial Paint
508 Tenancies - Bulkheads / Install Ceiling Grids & Services Tiles 12d 15/12/11 11/01/12 8d %::J:rc angiels - Bulkheads { |Install Ceiling Grids & Services Tiles
509 Tenancies - Balustrade to Atrium / Atrium Edge Finishes etc 8d 12/01/12 20/01/12 8d [enanai Ballistradg to Atrium / Atium Edge Finishes etc
510 Fire Stairs - Handrails & Finishes 6d 12/01/12 18/01/12 8d ire $ltaifs - Hangrails|& Finishes
511 Lift Lobbies - PB Ceilings & Bulkheads / Set, Sand & Paint 8d 12/01/12 20/01/12 10d ift Lobbies - PB Ceilings & Bulkhead's / Set, Sand & Paint
512 Lift Lobbies - Floor Tiling / Floor Finishes 4d 21/01/12 25/01/12 10d 5,‘ft lloppies - Floor T[’;ng / Floor Finishes
513 Lift Lobbies - Lift Front Finishes 6d 28/01/12 3/02/12 10d [—E}:j,if Lobhies -|Lift Front Finishes
514 Hang Doors & Fix Hardware 4d 19/01/12 23/01/12 8d ffang Doors & FKix Hardware
515 Final Paint / Make Good / Builder's Clean 10d 24/01/12 6/02/12 8d lj nal Paint / Make|Good / Builder's Clean
516 Fit Off Services / Test & Commission Floor Services 18d 7/02/12 28/02/12 8d PC:;&:E:” Off Services / Test & Commission Floor Services
517 Fitout Signage, Mirrors, Ceiling Tiles etc 12d 7/02/12 21/02/12 8d il }-j' toyt Signage,| Mirrors, Ceiling Tiles etc
518 Lay Carpet & Protect 6d 15/02/12 21/02/12 8d -1 }-:Ij ay Carpet & Rrotect
519 Defect Inspections & Rectification 8d 22/02/12 1/03/12 8d E;}:ﬁ)efect 1spections & Rectification
520 Level C9 Complete / Available Tenant Fit Out od 1/03/12 1/03/12 5d !!:ﬂ 03/12
521 LEVEL C10 BASE BUILDING WORKS 129 d 19/09/11 10/03/12 5d ¢ LEVEL C10 BASE BUILDING WORKS
522 High Level Services Rough In / Services Risers 18d 19/09/11 11/10/11 46 d H—T1+Hligh Level Services Rough In / Services Risers
523 Set Out / Erect Door Frames / Stud Wall Framing 6d 26/09/11 1/10/11 46 d ~~'»D-§et Dut|/|Hrect|Door Frames / Stud Wall Framjng
524 Amenities - Rough In & Test Wall Services 12d 5/10/11 18/10/11 47d ’—_N:}——T\menit es -|Roligh In & [Tlest Wall Services|
525 Amenities - Wall Linings (Set & Sand) / Render 6d 12112111 1711211 8d j\n enities -[|Wall Linings (Setl & Sand) / Render
526 Amenities - Membrane, Screeds & Tiling 18d 2/01/12 21/01/12 8d T mepities 1 Membrang| Screeds & Tiling
527 Amenities - PB Ceilings / Sand, Set & Paint Ceilings 8d 23/01/12 2/02/12 8d % Amenities - PB Ceilings / Sand, Set & Paint Ceilings
528 Amenities - Install Vanities / Vanity Tops / WC Partitions 5d 3/02/12 8/02/12 8d %{ menitles - Install Vanities / Vanity Tops / WC Partitions
529 Amenities - Hydraulic Fit Off / Fitments / Services Fit Off 12d 9/02/12 23/02/12 8d %] imenities - Hydraulic Fit Off / Fitments / Services Fit Off
530 Tenancies - Services Rl Walls / Test Wall Services 8d 5/10/11 13/10/11 46 d -}1:}— [enancies - Services Rﬁ ~§ Is /|Test|\Wall Services
531 Tenancies - Wall Linings (Set & Sand) / Render 8d 6/12/11 14/12/11 8d 3’(-,-1 ancies|-|Wall Linings (Set|& Sand) / Render
532 Tenancies - Initial Paint 8d 15/12/11 6/01/12 8d [‘E:Ej—v"’"" Iniitial FPaint
533 Tenancies - Bulkheads / Install Ceiling Grids & Services Tiles 12d 7/01/12 20/01/12 8d Een nadies + Bulkheads|/ Install Ceiling Grids & Services Tiles
534 Tenancies - Balustrade to Atrium / Atrium Edge Finishes etc 8d 21/01/12 1/02/12 8d -)(:}—Y’ ancies - Balustrgde to Atrium / Atrium Edge Finishes etc
535 Fire Stairs - Handrails & Finishes 6d 21/01/12 30/01/12 8d ire $tairs - Handrajls & Finishes
536 Lift Lobbies - PB Ceilings & Bulkheads / Set, Sand & Paint 8d 21/01/12 1/02/12 10d les - PB Cellings & Bulkheads / Set, Sand & Paint
537 Lift Lobbies - Floor Tiling / Floor Finishes 4d 2/02/12 6/02/12 10d bies 1 Flook [Tiling / Floor Fjnishes
538 Lift Lobbies - Lift Front Finishes 6d 7/02/12 14/02/12 10d bies - Liff Front Finishes
539 Hang Doors & Fix Hardware 4d 31/01/12 3/02/12 8d ors & Fix Hardware
540 Final Paint / Make Good / Builder's Clean 10d 4/02/12 16/02/12 8d Paint / Make Good / Builder's Clean
541 Fit Off Services / Test & Commission Floor Services 18d 17/02/12 8/03/12 8d it Offf Services / Test & Commission Floor Services
542 Fitout Signage, Mirrors, Ceiling Tiles etc 12d 17/02/12 1/03/12 8d out Signage, Mirrors, Ceiling Tiles etc
543 Lay Carpet & Protect 6d 24/02/12 1/03/12 8d Catpet &|Protect I
544 Defect Inspections & Rectification 8d 2/03/12 10/03/12 8d efect Inspections & Rectification
545 Level C10 Complete / Available Tenant Fit Out od 10/03/12 10/03/12 5d y—0/03/12
546 INTEGRATED FIT OUT (LEVEL C1 - LEVEL C6) 155d 26/09/11 23/04/12 0d v W INTEGRATED FIT OUT (LEVE
547 Level C1 - Available for Tenant Fit Out / Fit Out (12 Weeks) 72d 26/09/11 7/01/12 23d L ] Q7 {Available for Tenant Fit Out /|Fit Out (12 Weeks)
548 Level C2 - Available for Tenant Fit Out / Fit Out (12 Weeks) 72d 18/10/11 30/01/12 18d e Leie( C2|- Available for Tenant Fit Out / Fit Out (12 Weeks)
549 Level C3 - Available for Tenant Fit Out / Fit Out (12 Weeks) 72d 8/11/11 20/02/12 13d Lh vel C3 + Avaifable for Tenanf| Fit Out
550 Level C4 - Available for Tenant Fit Out / Fit Out (12 Weeks) 72d 29/11/11 10/03/12 8d Lh vgl|C4 - Available for Tenant Fit
551 Level C5 - Available for Tenant Fit Out / Fit Out (12 Weeks) 72d 3/01/12 30/03/12 4d Lh @5 - Available for Tenant F
552 Level C6 - Available for Tenant Fit Out / Fit Out (12 Weeks) 72d 21/01/12 23/04/12 od evel C6 - Available for Tena
553 Integrated Fit Out Complete od 23/04/12 23/04/12 od bV—28/04/12
554 ROOF PLANTROOMS 76 d 71111 23/02/12 19d v ROOF ALANTROOMS
555 Roof Plantroom - Complete Builder's Work prior to Handover 12d 71111 19/11/11 22d [ 4-Roof Plantroom - (Camplete Buildef's Work prior to|Handover
556 Roof Plantroom - Install & Hook Up Main Services Plant 50d 211111 6/02/12 22d odf| Plantropm - Install & Hook Up Main Services Plant
557 Roof Plantroom - Final Fit Off - Signage etc / Test & Commission Plant 20d 31/01/12 23/02/12 22d oof Plantroom|- Final Fit Off { Signa
558 Roof Plantroom Complete od 23/02/12 23/02/12 19d 3/02/12
559 EXTERNAL WORKS 83d 9/01/12 23/04/12 0d L WORKS
560 Remove Street Hoardings 3d 9/01/12 11/01/12 od freet Hoardin
561 External Inground Services 25d 9/01/12 8/02/12 od Extelrnal Inground| Services
562 Landscape Walls / Planters - Construct Footings & Walls 12d 12/01/12 25/01/12 od pe Walls / Planters - Construct Footings & Walls
563 Landscape Walls / Planters - Memb. / Ag. Drain. / Backfill & Compact 6d 28/01/12 3/02/12 od cape Walls /|Rlanters - Memp. / Ag
564 Grade / Trim External Work Areas 4d 4/02/12 8/02/12 od le / Trim Exterpal Work Areas
565 Western Access Road - FRP Kerbs 4d 28/01/12 1/02/12 6d rn Access Road - FRP Kerbs
566 Western Access Road - Construct Through Road / External Paving 18d 9/02/12 1/03/12 od \Western Access Road - Construct Thr
567 Western Access Road - Line Marking & Road Finishes 6d 2/03/12 8/03/12 28d BAﬂ/eslern Access Road - Line Marking
[Ra | 3oL BUPPGRT Critical Task meeessssssmmm  Milestone v Project Summary ®——————®  Complete Milestone v
Non-Critical Task [C—————""7"7  Summary Progress C—————————— SplitTask

I (HSW Phone: (D) 9743 4666
J QLD Phone: (07) 5630 6502
me VIC Phone: (03) 9500 0892
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PBSBUILDING MASTER PROGRAMME
D Task Name Dur Start Finish Float [ 2010 [ 2012
ﬂ v Jul [ Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Oct | Nov
-28]2 [57 1591611636567 [60 [71173175 (77179 |81]83 ]85 [87 [89 |91 9395 [o7 |99 Tro1}103T1051107] T19l121}123012501271129f13]
568 FRP Paths & Cross-overs / Make Good Surrounding Roads & Paths 12d 2/03/12 16/03/12 0d Tham|=RP [Paths & Cross-overs) Make G
569 External Finishes Residential Building Footprint 24d 9/02/12 8/03/12 6d inishes Residential Building Footprint
570 Landscaping & Fencing 25d 17/03/12 19/04/12 od Iscaping & Femcing
571 External Lighting & Furniture / Defect Inspections & Rectification 6d 17/04/12 23/04/12 od ternal Lighting & Furniture
572 External Works Complete od 23/04/12 23/04/12 od B/04/12
573 HANDOVER 30d 22/03/12 1/05/12 0d R
574 Final Testing Commissioning & Third Party Building Certification 30d 22/03/12 1/05/12 od E ‘Eal Testing Commissioning
575 Work As Executed Documents, Warranties etc / Defect Sign Off 12d 22/03/12 4/04/12 15d is Executed Dgcuments, W
576 Programmed Key Cards 3d 27/04/12 30/04/12 1d Programmed Kely Cards
577 % Sub-lease Registration (10 working days) 10d 17/04/12 1/05/12 od b-lease Registration (10 working days)
578 Remove All Site Accomm., Rubbish etc from Site & Demobilise 6d 24/04/12 1/05/12 0d emove All Site|Accomm., R
579 Project Complete (Net) od 1/05/12 1/05/12 od /05/12
580 Contractors Contingency (Scope Changes / Variations etc +5%) 27d 2/05/12 2/06/12 od zzzzzZ2—gontractars Contingency
581 Project Complete (Target Date) od 2/06/12 2/06/12 od 06/12
582 Contractor's Delay Allowance (Inclement Weather + Industrial +10%) 56 d 4/06/12 11/08/12 od Contractor's D
583 Date for Practical Completion od 11/08/12 11/08/12 od v—1/08/12
584 Main Tenant Relocates to Newacton Nishi (2 Weeks) 12d 13/08/12 25/08/12 od % Main Tenant
. SoVRBLEPORY Critical Task meeessssssmmm  Milestone v Project Summary ®——————®  Complete Milestone v
Non-Critical Task [C—————""7"7  Summary Progress C—————————— SplitTask
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