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Post‐implementation report—public component 
 
 
 

PROJECT NAME Opal Offices, Workshops and Laboratories Extensions 

Proponent agency Australian Nuclear Science and Technology Organisation 
(ANSTO) 

Date referred to the Committee 25 February 2010 

Committee report/s (e.g. 1/2013) 2/2010 

Date of expediency (House of 
Representatives) 

21 June 2010 

COSTS  

Original cost estimate  $14.990 million 

Final cost of project  $16.082 million 

Reasons for cost changes Regulatory requirements in relation to Reactor security 
infrastructure. 
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TIME  

Original estimate of commencement 
and completion of works 

Commencement: July 2010 
Completion:  December 2011. 
 

Actual date of commencement and 
completion of works 

Commencement: July 2010  
Completion: September 2013 

Reasons for time changes The Public Works Committee was advised in August 2011 of 
delays to commencement due to ANSTO’s review and 
reprioritisation of capital projects. Regulatory requirements in 
relation to Reactor infrastructure extended the construction 
phase. 
 

SCOPE  

Did the project deliver the original 
scope? Y/N 

Yes. 

If no, was the scope increased or 
decreased? 

n/a 

Details of scope changes n/a 

Reasons for scope changes n/a 


