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Preferred Models developed and used by the Research team

        Transformational Justice model in the criminal justice system

Alternative justice system Mainstream justice system

Stakeholders remain in margins Operational style is limited in
focus.

Captured by   Process proceeds only when the Budget driven. Lacks stakeholder
Bureaucracy   system allows such activity. and community participation.

Process is rigid and evaluation is
centered on financial benefits.
Statutory driven.
Offers justice in an unjust
society.

Contains the approach in the Values a blend of all
stakeholders.

Collaboration margins.  Encourages collaboration with
With Has community interests. Communities of interest.
Bureaucracy Values stakeholders Shares experiences, resources,

Undervalues the use of process expertise.
Engages voluntary sector, govt
and NGO’s in a cooperative
regime which is mutually
beneficial to all
Stakeholders. Seeks to offer
justice in a just society *

.
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