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Hi John,

You will see from my comiments below that L agree with o lot of AAMI's views and would value having o
discussion with them directly.

o Do you consider such a public-private partnership to deliver social development assistance to be
feasible?

or otherwise) so | see no infellectual reason why a well dasigned program could not work in fhe developing
context. However one aspect that | hink needs to be underlined is that long term effectiveness comes
more often from development investment, rather than development assistance. By Development
Investment | mean the assistance that has with it and expectation of financial returm as well as social return.
Itis the recognition of the need for a return on investment that allows for the creation of a sustainable
business model that can guaraniee service delivery beyond the life of an aid project.

o If yes, how might such close links be facilitated?

Mechanisms like the PSEoutlined above could facilitate such cooperation. In addition pulling in the
bureaucrats from State and Federal Governments together with private companies that have worked on
PPPS in Australia and her States and asking them, based on their experiences, to come up with models
would be useful.

° A perception could arise that Government had become associated with the private mining
project. How could this be overcome?

Yes such a perceplion is likely fo arise. The question is not whether that perception is fikely, it is whether that
and norms that gives o development outcome could be a good thing for both the government and the
company. Linkages between private companies, including mining companies, and the govemment in

indigenous communities in Australia is often made. The same links could be make with companies in a
development setiing.

country’ as opposed to "alt of government' approach is faken to facilifating development through aid,
frade and investment. A perception of linkages in a successful operation would therefore be good.

However there is ¢ risk if the mining company creates a bad impression in the host community. The question
therefore is not the perception being created, it is managing what that perception sl

® Would you identify any other risks associated with such a concept?
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There is ¢ risk that the mining company would abrogate its CSR responsibility by handing it over 1o the
government. A badly motivated company could be o great reputation risk, be it In the host community or
back in Austratia. A well motivated and well run company on the other hand could give enormous benefit.
Hence the great risk of the conceptis the need 1o be able to asses which companies are worth partnering
with and which should not.

e On a related matter, do you feel there are there opportunities for NGOs and mining companies

to collaborate in enhancing the development of the host country?

Yes | do see his, and there are existing examples of i1 - such as Oxfam's parfniership with BHP in fraining on
Community Consultalion programs. There are some areas of value add for companies to learn from
experiences of NGOs. However, perhaps counter-infuitively, | believe that NGOs have much more to learn
from well motivated and run companies who can pick up on the many weaknesses of NGOs around
project planning, evaluation, and the tike. The deficiencies of the Not For Profif sector are well outlined in
the recent Prodiuctivity Commission study into the effectivenass of the NFP sector in Australic,

Hence yes, there are opportunities for both fo learn from each other.
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