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Dear Senator Forshaw, 

 

INQUIRY INTO AUSTRALIA’S RELATIONSHIP WITH THE COUNTRIES OF AFRICA  
 

The Australian mining industry has followed with considerable interest moves by the Federal 

Government to elevate Australia’s level of engagement with Africa, as evidenced by the Joint 

Standing Committee on Foreign Affairs, Defence and Trade (JSCFADT) Inquiry into Australia's 

Relationship with the Countries of Africa.   

 

The Federal Government also has acknowledged the significant economic and social role played by 

Australian mining companies in Africa and has engaged the mining and minerals sector in a dialogue 

to canvass areas of mutual interest and concern. I am writing on behalf of the Australia Africa Mining 

Industry Group (AAMIG), which has been established to represent Australian mining companies in 

Africa in that process.  

 

I am pleased to inform the Joint Standing Committee of this initiative and to enclose a submission prepared 

by Mr Richard Yeates on behalf of AAMIG for the Committee’s consideration. It is perhaps symbolic that this 

submission to the Joint Standing Committee is the first formal action undertaken by AAMIG. The submission 

outlines the AAMIG initiative and provides some background to the Australian mining industry’s 

engagement in Africa.  I look forward to representing AAMIG at the Joint Standing Committee’s public 

hearing in Melbourne on 06 May 2010. 

 

Yours sincerely, 

 

 
Greg Walker 

Interim Chair 

AUSTRALIA AFRICA MINING INDUSTRY GROUP  
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Date:  25 March 2010

Sent via email: jscfadt@aph.gov.au

Attention:  Senator Michael Forshaw (Committee Chairman)

Dear Senator Forshaw,

Re: Australia’s Relations with Africa

Thank you for the opportunity to comment on Australia’s relations with Africa, as part of the Inquiry 

by the Joint Standing Committee on Foreign Affairs, Defence and Trade.  

Introduction

At the recommendation of DFAT, the Australian mining industry is in the process of convening a for-

mal committee to represent the views and interests of the Australian mineral exploration, mining and 

mining service sector operating in Africa.  The interim committee, to be known as the ‘Australia-Africa 

Mining Industry Group’ (AAMIG) comprises Mr Greg Walker General Manager International Affairs 

with Paladin Energy Limited as interim Chairman, Mr Bill Repard Executive Chairman of Paydirt Media 

Pty Ltd (the entity responsible for the Africa Downunder Conference) and President of the Australia-

South Africa Business Council, and myself, Richard Yeates Managing Director of unlisted African explo-

ration company Middle Island Resources Limited and formerly Principal of mining consulting firm RSG 

Global (now Coffey Mining) as founding host sponsor of the Africa Downunder Conference.

The interim committee of AAMIG has identified and approached influential individuals within the 

Australian mining sector with extensive interests and experience in Africa to comprise the formal 

committee of AAMIG.  It is intended that this group will meet on an approximate bi-monthly basis, 

with the ADU Conference in Perth in early September and the Mining Indaba Conference in Cape 

Town in early February each year providing two more logical meeting opportunities that would in-

clude relevant Australian Government agencies. 

As the full committee of AAMIG has not yet convened, this submission cannot adequately represent 

the views of all Australian companies within the African mining sector, but rather serves to provide 

the following:-

 •  A baseline overview of the Australian mining sector in Africa.

 • A brief summary of Australian mining sector activities that may be relevant to this enquiry.

 • Suggest possible ways in which the Australian mining sector might assist government  

  agencies in re-engaging with Africa.

Overview of the Australian Mining Sector in Africa

Some 150 ASX listed or Australian based mining and exploration companies, with a collective mar-

ket capitalisation of over A$260 billion, are presently active on the ground in 40 African countries.  

This number includes 28 companies that presently have, or have an interest in, mining operations in 

17 different African countries.  

Lists of ASX listed companies operating in Africa are attached as Appendix 1, courtesy of Intierra Resource 

Intelligence.

In addition to mining and exploration companies, the mining service sector also represents a signifi-

cant contribution, with some 30 Australian companies estimated to have African-based operations and 
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a further 50 Australian firms estimated to be routinely involved in African assignments on a campaign 

basis from Australia. 

While it is not possible to accurately determine what these entities have collectively invested over 

the last 10 years, in excess of A$20 billion can be readily accounted for.  In short, Australian invest-

ment and involvement in the African mining sector is considerable and growing.

Summary of Relevant Australian Mining Sector Activities

In 2003, Paydirt Media (as organiser) and RSG Global (as major sponsor) initiated the concept of 

an Australian mining investment conference focussed on Africa.  A twofold purpose was clearly estab-

lished to underpin what has now become the highly successful annual Africa Downunder Conference 

(ADU) held in Perth, attracting some 1,000 international delegates and up to 12 African government 

delegations.  

Via this vanguard event itself and the strong associated media coverage, the first objective was to 

provide a forum for Australian mining and exploration companies operating in Africa to demonstrate 

the mineral potential of the continent to domestic investors and change often superficially negative 

perceptions of Africa as an investment destination.  

Secondly, the conference was designed to provide a forum for African government delegations and 

agencies to present investment opportunities and legislative advances to encourage additional Aus-

tralian investment to their respective countries and the African minerals sector in general.

In terms of the event’s success, the number of Australian exploration and mining companies operat-

ing in Africa has increased dramatically over this period, now numbering some 150.  At the same time 

Australian investment in the African mining and service sector has risen to >A$20 billion, and the 

credibility of Africa as an attractive investment destination has been considerably enhanced. Numer-

ous major projects are now in production or under construction and continue to provide consider-

able financial and social benefits to all stakeholders.

At the same time, anecdotal advice from the rapidly growing number of African government delega-

tions attending the ADU conference indicates that the forum has directly resulted in a considerable 

and tangible increase in Australian direct foreign investment in the mining and associated service sec-

tor within their countries.

This vanguard conference has readily achieved its intended objectives and these will no doubt be 

considerably advanced in future years.  In 2007, the Canadian mining industry modelled a similar fo-

rum on the Africa Downunder concept, referred to as ‘Mine Africa’.  We applaud them for doing so, as 

this can only be in the best interests of African mining communities.

We wish to acknowledge the role of the Australian Department of Foreign Affairs and Trade, includ-

ing Austrade.  Not only has DFAT been an active supporter of the Africa Downunder Conference in 

recent years, but the department has introduced a number of initiatives to support the Australian 

mining sector in Africa, including the extremely popular ‘Australian Lounge’ concept introduced at the 

annual Mining Indaba Conference in Cape Town in 2007, and we thank relevant Ministers, Austrade 

and the High Commissioners for their on-going support.

Australian mining companies continue to build an extremely sound reputation for their environ-

mental and social responsibility in an international context, including Africa.  The majority of compa-

nies prefer to transpose more onerous, but familiar, Australian standards in relation to safety, and en-

vironmental and social requirements, rather than adopt the often less onerous international standards 

or those of the jurisdictions in which they operate. 

In addition to considerable direct foreign investment in Africa by way of their core business of 

exploration, feasibility studies, project construction, and mining and processing operations, the Aus-
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tralian mining sector is also actively involved in establishing and managing social development pro-

grammes proximal to their operations and actively undertaking or sponsoring training initiatives.  

These programmes are extremely diverse, ranging from the establishment of civil infrastructure such 

as villages, potable water supplies, schools, clinics and community centres, along with the staffing and 

funding of these, while other activities include commercial agriculture and aquiculture projects, en-

terprise development programmes, workforce health education, professional training courses, and the 

sponsoring of tertiary and post graduate students. 

There is a clear recognition by the Australian mining sector that as Australian professional and 

trade skills shortages continue to impact, the global mining industry will become increasingly reliant 

on regions such as Africa, South America and Eastern Europe as a source of these skills.  Mining and 

mining service companies are routinely offering professional training programmes throughout Africa, 

providing professional development opportunities to mining companies for national staff. 

The Australian mining sector has done an excellent job in identifying and training national mining 

professionals and trades-people, many of whom are now utilising their skills throughout Africa and 

beyond, with earnings being repatriated to their home countries. Ghana, as a more mature African 

mining economy, represents a prime example. Not only has Ghana itself prospered as a nation on the 

back of developing mineral wealth, but is now exporting professional and technical mining personnel 

globally.

Possible Australian Mining Sector Assistance in Re-engaging with Africa

Relative to the terms of reference of the inquiry, the mining sector considers it can most effectively 

contribute to ‘economic issues, including trade and investment’, ‘cultural, scientific and educational relations 

and exchanges’ and ‘development assistance cooperation and capacity building’.

First and foremost, the Australian Mining sector’s contribution to Africa in terms of trade and invest-

ment is already considerable as previously stated and this aspect will only continue to expand with 

improving stability.  In an African context this has been a ‘two steps forwards, one step backwards’ 

approach, however the overall improvement since the late 1990’s is clearly evident and continues in 

this fashion.   

Secondly, the next most direct and obvious manner in which Australian mining and service com-

panies can facilitate the re-engagement with Africa is via a public-private partnership in delivering 

social development assistance, with the Australian Government providing supplementary funding for 

approved programmes. Such a partnership would provide numerous advantages to both Government 

and private enterprise as follows:-

 • Ensure that the relatively limited available government aid funding is applied to maximise  

  social, financial, political and strategic advantage.

 • A mining operation or mining development project provides an immediate commercial  

  focus for the delivery and management of proximal social development programmes.

 • Programmes could be branded as ‘AusAID’ or ‘Australian’ projects, with the government  

  attracting additional kudos.

 • Government agencies and/or their independent consultants could ensure that the  

  programmes are appropriately implemented, managed and measured, and are consistent  

  with UN regional objectives.

It is important to stress that companies do not see this concept as an opportunity to abrogate re-

sponsibility for planned social development assistance, but rather a mechanism to increase the scope 

of these programmes, and implement and manage them in a more strategic way.  

The only negative element from a Government perspective would appear to be the potential per-
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ception of being associated with a private mining project in general terms, and more particularly in the 

event that an environmental or social incident occurs.  Irrespective, we are confident that this concept 

does not significantly increase the inherent risk associated with any development programme, and 

an appropriate mechanism can be established to mitigate against this possibility, with the potential 

benefits far outweighing any negative elements.

To facilitate this initiative, the soon to be convened AAMIG plans to undertake a survey of all Aus-

tralian mining sector companies operating in Africa to build an inventory of current and planned social 

development activities and associated investment.

A third area of possible assistance is in the provision and/or sponsorship of professional develop-

ment training to facilitate capacity building in areas associated with the mining sector.  This might 

include areas such as mineral legislation and tenure management, geological and hydrological surveys, 

environmental monitoring and compliance, workforce health education and occupational safety com-

pliance.  Several Australian companies are already participating in such activities by way of sponsorship 

and/or delivery of training.

Conclusions & Recommendations

Further to several consultative meetings with Government, the Australian mining industry is in the 

process of convening a formal committee to represent the views and interests of the Australian min-

eral exploration, mining and mining service sector operating in Africa.  It is intended that this group, 

to be known as the ‘Australia-Africa Mining Industry Group’ (AAMIG), will meet on an approximate 

bi-monthly basis.

In terms of the Australian mining industry profile in Africa, some 150 ASX listed mining and explora-

tion companies, with a collective market capitalisation of over A$260 billion, are presently active on 

the ground in 40 different African countries.  A further 80 mining service companies are estimated 

to have African-based operations or are routinely involved in African assignments.  These public and 

private entities have collectively invested in excess of A$20 billion over the last 10 years.  In short, 

Australian investment and involvement in the African mining sector is considerable and growing, pro-

viding a valuable resource to the Government in any re-engagement with Africa.

Inaugurated by Paydirt Media in 2003, the annual Africa Downunder Conference (ADU) held in 

Perth attracts some 1,000 international delegates and up to 12 African government delegations.  Since 

the event’s inception, the number of Australian exploration and mining companies operating in Africa 

has increased dramatically, the forum has directly resulted in a considerable and tangible increase in 

Australian direct foreign investment in the mining and associated service sector in Africa, the cred-

ibility of Africa as an attractive investment destination in the Australian market has been considerably 

enhanced, and new mining project developments continue to provide considerable financial and social 

benefits to all stakeholders.

Australian mining companies continue to build an enviable reputation for their environmental and 

social responsibility in an international context, including Africa.  Companies are actively involved in 

establishing and managing social development programmes proximal to their operations and actively 

initiating or sponsoring professional and technical development training initiatives.  These programmes 

are extremely diverse, ranging from the establishment, staffing and funding of civil infrastructure 

projects, developing commercial agriculture and aquiculture projects, enterprise development pro-

grammes and facilitating workforce health education, professional training courses, and sponsoring 

tertiary and post graduate education. There is a clear recognition by the Australian mining sector that 

as the mining professional and technical skills shortage continues to impact, the global mining industry 

will become increasingly reliant on regions such as Africa as a future source of these skills. 

The most direct and obvious manner in which Australian mining and service companies can facili-
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tate the re-engagement with Africa is via a public-private partnership in delivering social development 

assistance that ensure the relatively limited available government aid funding is applied to maximum 

social, financial, political and strategic advantage.  A mining operation or mining development project 

provides an immediate commercial focus for the delivery and management of social development 

programmes that could be branded as ‘AusAID’ or ‘Australian’ projects.  Government agencies and/or 

their independent consultants could ensure that the programmes are appropriately implemented and 

managed, and are consistent with UN regional objectives.  It is important to stress that companies do 

not see this concept as an opportunity to abrogate responsibility for planned social development ini-

tiatives, but rather a mechanism to increase the scope of these programmes, and implement and man-

age them in a more strategic way.  The only negative element from a Government perspective would 

appear to be the potential perception of being associated with a private mining project.  Irrespective, 

we are confident that an appropriate mechanism can be established to mitigate against this possibil-

ity.   AAMIG plans to undertake a survey of all Australian mining sector companies operating in Africa 

to build an inventory of current and planned social development activities and related investment in 

order to facilitate this proposition.

A second area of possible assistance is in the provision and/or sponsorship of professional devel-

opment training to facilitate capacity building in areas associated with the mining sector, potentially 

including areas such as mineral legislation and tenure management, geological and hydrological sur-

veys, environmental monitoring and compliance, workforce health education and occupational safety 

compliance.

AAMIG is genuinely committed to supporting Australia’s long overdue re-engagement with Africa 

and wishes to thank the Joint Standing Committee for the opportunity to provide comment.  We trust 

that this information proves of use to the inquiry and stand ready to support any outcomes.  AAMIG’s 

interim Chairman, Mr Greg Walker, has agreed to participate in the enquiry if required to appear in 

person.

Yours sincerely,

Richard Yeates 

Australia-Africa Mining Industry Group 

diamantinaresources@yahoo.com.au 

0401 694 313
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Appendix One ASX Listed Companies Operating in Africa

Part One: Companies in the exploration/feasibility study stage  

Data courtesy of Intierra Resource Intelligence 

25 February 2010
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Appendix One ASX Listed Companies Operating in Africa

Part Two: Companies in the construction/operating stage 

Data courtesy of Intierra Resource Intelligence 

25 February 2010
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