
- Australian Government

DepartmentofTransport and Regional Services

File Reference: L2005/1 756

Ms RebeccaGordon
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DearMs Gordon

Reviewof Auditor-General’s Reports Fourth Quarter 2003-2004
ANAO PerformanceAudit Report No. 50 Managementof FederalAirport

Leases- Public Hearing 7 March 2005 - Questionson Notice

I refer to youremailof 9 March 2005enclosingacopyoftheprooftranscriptofthe
evidencegivenattheCommittee’spublichearingon 7 March 2005. At thattimeyou
alsosoughttheDepartment’sresponseto theCommittee’sQuestionsonNoticeas
recordedin theprooftranscript.

TheDepartment’sresponsesto theQuestionson Noticeareprovidedat
Attachment A. In addition,theDepartmentwould like to takethis opportunityto
providethe Committeewith detailsofthespecificDepartmentalactionsarisingfrom
theANAO Report’sRecommendations(Attachment B). An updatedversionof the
AnnualLeaseReviewschedule,tabledby theDepartmentattheCommitteehearing,
hasalsobeenincludedatAttachment C

.

Donot hesitateto contactmyselfon 62747086orNeil Williams on 62748047if the
Committeerequiresany further informationorclarificationon thesematters.

Yourssincerely

MartinDolan
ExecutiveDirector
Aviation andAirports
27 April 2005
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ATTACHMENT A

JOINT COMMITTEE ON PUBLIC ACCOUNTS AND AUDIT
REVIEW OF AUDITOR-GENERAL’S REPORTS FOURTH QUARTER 03-04

- ANAO PERFORMANCE AUDIT REPORT NO.50 MANAGEMENT OF
FEDERAL AIRPORT LEASES

PUBLIC HEARING 7 MARCH 2005
DEPARTMENT OF TRANSPORT AND REGIONAL SERVICES’ RESPONSE

TO OUESTIONS ON NOTICE

Ouestion 1 (Hansard page2

)

Could you provide to the committee a list of the airports that are leasedand
details of who the lesseesare and where there is commonality amongthe lessees—
whether it be in parent companiesor thelike”

ANSWER
Thetableat Schedule1 providesdetailsof currentstakeholderswith agreaterthan
10% stakein eachleasedFederalairport. Thetablealsodetailswhereentitieshavea
greaterthan10%stakein multiple airports.

Ouestion2 (Hansard paae5

)

“Pleaseshow us documentationthat provesthat there havebeeninsurance
policies in placeat all of our airports that ameliorate the risk to the
Commonwealth governmentthat weareall responsiblefor”.

“Can a schedulebe provided that showsthe 17 airports and theinsurance that
they had in placethat year?”

ANSWER
TheSaleAgreementsfor all leasedFederalairportsrequireinsurancecoverin relation
to structures,plant andmachinery,revenuelossandlegalliability. Theextentof
coverrequiredis detailedin theSaleAgreementsandis reflectedin theattached
Schedule2. Schedule2 hasbeenpreparedon thebasisofcertificatesof currency,
placementslips, policy schedulesor confirmationby airportbrokersprovidedby the
airportlesseesfor thoseyearssinceprivatisationoftheairports.

Ouestion3 (Hansard nate 10) - Re copiesof original leases
“What if one cannot be located? What are the implications of an original
documentnot ever being located,without evena copy?

ANSWER
TheDepartmenthasconfirmedwith theAustralianGovernmentSolicitor (AGS) the
whereaboutsoftheCommonwealth’soriginalsof theleasesfor theFederalairports
soldin thePhase1 andPhase2 sales(thosebeingtheairportswithin thescopeof the
ANAO Audit).
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TheAGShasconfirmedthat it holdsoriginalsof all airportleasesexceptfor thoseof
Hobart, BrisbaneandTownsville, for which it hasobtainedcopiesissuedby the
TasmanianandQueenslandLandTitles Offices (LTOs). TheAGS hasadvisedthe
Departmentthat copiesissuedby an LTO areasgoodastheoriginal.

OriginalsorelectroniccopiesoforiginalsareheldattheLTOsof thestateor territory
in whichthe leasewasregistered.MelbourneAirport is theonly airportwhich does
not haveits leaseregistered.TheAGS is currentlymaking arrangementsfor the
MelbourneAirport Leaseto beregisteredwith theVictorianLTO.

At thetimeof leasing,theAGS providedprintedandbound“Administrators’
Versions”oftheAirport Leasesto theDepartment.TheAdministrators’Versionis
nota signedcopyof the lease,butcontainstheprecisewordingof eachclauseof the
lease,with explanationsby AGS of themeaningand intentionof clauses. The
Administrators’Versionsarespecificto eachairport. TheAGS intendedthe
Administrators’Versionsto beusedby theDepartmentto interpretandapplythe
variousleaseclausesin thecourseof its leaseadministrationduties,suchasin the
conductoftheannualleasereviews. TheDepartmentholdsat leasttwo boundcopies
of eachAdministrator’sVersion. It alsoholdscopiesofthesignedleasefor each
airport.
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SCHEDULE 1

Department of Transport and RegionalServices

Airport Ownership asat 22 March2005

State/Territory Airport Lessee
Company

Stakeholderswith a greater than 10%
stake

ACT CanberraInternationalAirport
PtyLtd

Stirling Finance Unit Trust (100%) in which
the following have a greater than 10% stake:

• Ca ital Pro ert FinancePt Ltd 100%
NSW BankstownAirport Ltd

CamdenAirport Ltd

BAC Airports Pty Ltd (100%) in which the
following havea greater than 10% stake:

• BAC Holdco Pty Ltd (100%) in which the
following have a greater than 10% stake:
- JamesFielding Funds Management

Ltd (33.3%)
- CommonwealthInvestmentsPty Ltd

(33.3%)
- WestschemePty Ltd (33.3%)

HPAL Holdings Pty Ltd (100%) in which the
following have a greaterthan 10% stake:

• JamesFielding Funds ManagementLtd
100%

NSW Hoxton ParkAirport Ltd

NSW SydneyAirport Corporation
Ltd

Southern CrossAirports Corporation
Holdings Ltd
(theultimate Holding Company in the Southern
Cross Airports Group that conducts the business
of SydneyAirport) in which the following have a
greater than 10% stake:

• The two custodiansofthe Southern Cross
Australian Airports Trust (SCAAT)
(45.66%):

o Trust Company of Australia (45.19%)
o Bond St Custodians(0.47%)

• Ferrovial Aeropuertos Australia
ManagementPty Ltd as trustee for the
Ferrovial SydneyAirport Investment
Trust (16.10%)

• Macquarie SpecialisedAssetManagement
Ltd asresponsibleentity for theSouthern
CrossFLIERS Trust (22.94%)
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SCHEDULE 1

Alice SpringsAirport PtyLtd

DarwinAirport PtyLtd

TennantCreekAirport PtyLtd

Northern Territory Airports Pty Ltd (100%)
in whichthefollowing haveagreaterthan10%
stake:

• Airport DevelopmentGroupPtyLtd
(100%)in which thefollowing havea
greaterthan 10%stake:

- BAA AustraliaPty Ltd (10%)
- IndustryFundsManagement

(Nominees)Limited (35.5%)
- HastingsFundsManagementLtd

(25.4%)
- RBC Global ServicesAustralia

NomineesPtyLtd (14.55%)
- NationalAssetManagementLtd

(14.55%)

Airport DevelopmentGroup Pty Ltd (100%)
in which thefollowing haveagreaterthan10%
stake:

• BAA AustraliaPtyLtd (10%)

• IndustryFundsManagement(Nominees)
Limited (35.5%)

• HastingsFundsManagementLtd (25.4%)

• RBC GlobalServicesAustraliaNominees
PtyLtd (14.55%)

• NationalAssetManagementLtd (14.55%)
QLD ArcherfieldAirport

CorporationPty Ltd
Miengrove Pty Ltd (100%) in which the
following havea greater than 10% stake holding:

• Gavin JamesBird (50%)

• Petricia Karen Bird (50%)
QLD BrisbaneAirport Corporation

Ltd
• Commonwealth Custodial Services

(27.3%)

• GatewayInvestments Corporation Pty Ltd

(37.4%)

• National Asset ManagementLtd (12.7%)

• Schipol Australia Pty Ltd (15.6%)

NT

NT
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SCHEDULE 1

QLD GoldCoastAirport Ltd

AustralianAirports (Mount
Isa)Ltd

AustralianAirports
(Townsville) Ltd

QueenslandAirports Ltd (100%)in whichthe
following haveagreaterthan 10% stake:

• HastingsFundsManagementLtd as
responsibleentity for theAustralian
InfrastructureFund (49.07%)

• HastingsFundsManagementLtd as
trusteefor theInfrastructureFund
33.67%

SA AdelaideAirport Ltd • National NomineesLtd (37.4%)

• Local Government Superannuation Board

(16.2%)

• Motor Traders Association of Australia

Superannuation Fund Ply Ltd (27.5%)

Adelaide Airport Ltd (100%) in which the

following haveagreaterthan 10% stake:

• National NomineesLtd (37.4%)

• Local GovernmentSuperannuationBoard

(16.2%)

• Motor TradersAssociation of Australia

SuperannuationFund Pty Ltd (27.5%)

SA ParafieldAirport Ltd

TAS HobartInternationalAirport
PtyLtd

Hobart Ports Corporation Pty Ltd (100%)

TAS AustraliaPacificAirports
(Launceston)PtyLtd

• Australia Pacific Airports Corporation

(100%) in which the following havea greater

than 10% stake:

- BAA Australia Pty. Ltd. (19.82%)
- SAS TrusteeCorporation (25%)

- AMP Capital InvestorsLimited (40.99%)

• Launceston City Council (Airport loan

notesrepresenting a 10% interest)

VIC AustraliaPacificAirports
(Melbourne)PtyLtd

Australia Pacific Airports Corporation (100%)
in which the following have a greater than 10%
stake:

• BAA Australia Pty. Ltd. (19.82%)

• SASTrustee Corporation (25%)

• AMP Capital Investors Limited (40.99%)
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SCHEDULE 1

VIC EssendonAirport PtyLtd EssendonAirport HoldingsPtyLtd (100%)in
which thefollowing havea greaterthan10%
stake:

• LPGEssendonPtyLtd astrusteefor the
LPGEssendonTrust (50%)

• BectonConstructionServicesPtyLtd as
trusteefor theBectonConstruction
ServicesTrust (50%)

VIC MoorabbinAirport • Goodman Holdings Ply Ltd (66.6%)

CorporationPtyLtd
• Airport InvestmentsPly Ltd (33.3%)

WA JandakotAirport HoldingsPty • Allswan Holdings Ply Ltd (34.33%)

Ltd

• HansconHoldings Pty Ltd (52%)

• Jayport Holdings Ply Ltd (13.66%)
WA WestraliaAirports Airstralia DevelopmentGroup Pty Ltd (100%)

CorporationPly Ltd (Perth in which thefollowing haveagreaterthan10%
Airport) stake:

• Utilities of AustraliaPtyLtd astrusteefor
theUtilities Trustof Australia(32.01%)

• HastingsFundsManagementLtd as
responsibleentity for theAustralia
InftastructureFund(24.88%)

• BAA AustraliaPtyLtd (15%)

• Utilities ofAustraliaPly Ltd astrusteefor
thePerthAirport PropertyFund(14.5%)
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SCHEDULE 1

Entities with a greater than 10% stake in multiple airports

Entity holder Airports in which a greater than

NationalNomineesLtd AdelaideandParafield1
LocalGovernmentSuperannuationBoard
Motor TradersAssociationofAustralia
SuperannuationFundPty Ltd
Airport DevelopmentGroupPty Ltd

AdelaideandParafield
AdelaideandParafield1

Alice Springs,Darwin andTennant
Creek2

NorthernTerritory Airports Pty Ltd
BAA AustraliaPty Ltd

Alice SpringsandDarwin
2Alice Springs,Darwin,TennantCreek,

Launceston,MelbourneandPerth
IndustryFundsManagement(Nominees)
Ltd

Alice Springs,Darwin andTennant
Creek2

HastingsFundsManagementLtd Alice Springs,Darwin,TennantCreek,
Gold Coast,Darwin,Mount Isa,Perth,
andTownsville

RBC GlobalServicesAustraliaNominees
PtyLtd

Alice Springs,Darwin andTennant
Creek2

NationalAssetManagementLtd Alice Springs,Darwin,TennantCreek2
andBrisbane

BAC Airports Ltd BankstownandCamden3
JamesFielding FundsManagementLtd Bankstown,CamdenandHoxtonPark3
CommonwealthInvestmentsPtyLtd
WestschemePty Ltd

BankstownandCamden3
BankstownandCamden3

BAC HoldcoPty Ltd BankstownandCamden
AustraliaPacificAirportsCorporation
SAS TrusteeCorporation

LauncestonandMelbourne
LauncestonandMelbourne

AMP CapitalInvestors LauncestonandMelbourne

‘AdelaideandParafieldairportswereoriginallysoldtogetherasa package.

2 Alice Springs,DarwinandTennantCreekairportswereoriginally soldtogetheras a package.

~Bankstown,CamdenandHoxtonParkairportswereoriginally soldtogetherasapackage.
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SCHEDULE 2

DEPARTMENT OF TRANSPORT AND REGIONAL SERVICES

ScheduleofAirport Insurance Cover — Federal LeasedAirports 1997-2005

INTRODUCTION

The relevantScheduletotheSaleAgreementssetsout insurancerequirementsin thefollowing terms:

“1. TheTransfereewill at its expenseeffectandmaintainorcauseto beeffectedandmaintainedatthe GrantTime thefollowing policiesof insurance(“Policies”):
(a) policy orpoliciesof insuranceto cover:

(i) lossand/ordamageto or destructionofstructures;
(ii) lossand/ordamageto or destructionof plant,machineryandotherpropertyon theAirport Siteor in transit; and
(iii) lossof grossrevenuesand/oradditionalincreasein thecostof working consequentuponlossand/ordamageto or destructionof structures,plant,

machineryandotherproperty.

Suchpolicy orpoliciesmustbeeffectedfor thereinstatementor replacementvalueof structuresplusextracostsofreinstatement;

(b) apolicy or policiesof insurancein respectof legalliability for, butnot limited to, claimsmadeby third partiesfor bodily injuryor deathor damageto or
destructionof property(including thelossof useof suchproperty)arising outof theTransferee’suseoroccupationof theAirport Siteor anyoperationsoccurring
on or in respectof theAirport Site.

Suchpolicy or policiesmustbeeffectedinitially with aminimum coverof $....“ (Thecoverstipulatedin theSaleAgreementsfor legal liability varies
betweenairports asfollows:
$1.5billion Adelaide,Brisbane,Melbourne,Perth, Sydney
$1 billion Canberra, Gold Coast,Darwin
$500million AliceSprings,Hobart,Launceston,Townsville
$150million Archeifield,Bankstown,Camden,Essendon,HoxtonPark,.Jandakot,Moorabbin,Parafield
$25 million TennantCreek,Mt Isa,)

All aviationliability primarypoliciesidentifiedin thetablebelowcontainthirdpartylegalliability limits consistentwith theamountsspecifiedin theSaleAgreements.

In additionto the insurancerequirementsof theSaleAgreements,all airportleasescontaina clauseindemnifyingtheCommonwealthfrom anyactionsarisingfromlessee

operationof theairports. Therelevantclausestatesthat the lessee:

.herebyindemnifiestheLessorfrom andagainstall Claims,Damagesor Costsincurredor sustainedby theLessor,or for which theLessormaybecomeliable,in respectof
anyClaims,Damages,Costsor Injury to anypersonby reasonof anyactor omissionon thepartof theLesseeor by theperformanceof theLeaseor theuseor occupationof the
airportSiteby theLesseeorany otherperson...
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Scheduleof Airport Insurance Cover — FederalLeasedAirports 1997-2005

(Insurancecoverfor structures,plantandinachineiyandrevenuelossis denotedby ‘(‘a.)’ in thesecondcolumn;thirdparty legal liability isdenotedby ‘(b)’.
Thesymbol“A’ representsinsurancecoverconfirmedbycertificatesofcurrency,placementslips,policyschedulesorwritten confirmationby theairport’s broker.

A
Airport

Cover
required
bySale
Agreement

1997-98 1998-99 1999-00 2000-01 2091-02 2002-03 2003-04 2004-05

Adelaide/Parafield
(a) V / V V V V
(l~) / V V V V V

Archerfield
(a) / / V / V V V
(b) v V V V

Bankstown/Camden/HoxtonPark
(a) V V
(b) V V

Brisbane
(a) V V seenote2 V V V V V
(b) V V V V V V V V

Canberra
(a) V V V V V V V
(b) V V V V V V V

Darwin/Alice Springs/Termant
Creek

(a) V V V V V V V
(b) V V V V V V V

Essendon
(a) V V V V
(b) V V V V

GoldCoast
(a) seenote2 V V V V V
(b) V V V V V V V

I Shadedareasin thebody ofthetableindicatethat theperiodwaspriorto sale.Therespectivesaledateswere:
1 July 1997- Brisbane,Melboume,Perth; 28May 1998- Adelaide,Canberra,Gold Coast,Launceston,Parafield; 10 June1998 - Alice Springs,Darwin,Hobart,Mt isa,TennantCreek,Townaville;
18 June1998-Archerfield,Moorabbin;30 June1998—Jandakot; 10 August2001 —Essendon;30June2002- Sydney(KSA); 14 November2003- Bankstown,Camden,Hoxton Park.

2 DOTARShasrequesteddocumentationfromtheairportsfor theseperiodsasa matterofurgency. Insurancebrokersfor theairportshaveadvisedthedocumentsneedto be retrievedfrom their
archives.In thecaseof theGoldCoastthearchivesarein theUK.
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ScheduleofAirport InsuranceCover — Federal LeasedAirports 1997-2005(cont.~

Airport Cover
required
by Sale
Agreement

1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05

Hobart
(a) V V V V V V V
(b) V V V V V V V

Jandakot
(a) V V V V V V

V V V V V V V

Melboume/Launceston
(a) V V V V V V V V
(b) V V V V V V V V

Moorabbin
(a) V V V V V V V
(b) V V V V V V V

Perth
(a) V V V V V V V V
(b) V V V V V V V V

Sydney
(a) V V V
(b) V V V

Townsville/Mt Isa
(a) V V V V V V V
(b) V V V V V V V
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ATTACHMENT B
DEPARTMENT OF TRANSPORT AND REGIONAL SERVICES

MANAGEMENT OF FEDERAL AIRPORT LEASES - ANAO PERFORMANCE AUDIT REPORT NO.50 RECOMMENDATIONS

ANAO Recommendation Department’s response Action taken as at 26 April 2005
INSURANCE In progress.

“Agreed.
Rec.No. 1
ANAO recommendsthatDOTARS assureitself that
therequiredinsurancepolicies are inplaceat
privatisedFederalairportsby:

(a) adoptingcontractingproceduresthatprovide
the Departmentwith ongoingaccessto expert,
independentadviceon lessees’insurance
policies;and

(b) promptlyresolvinguncertaintywhereit is not
clearthat therequiredinsuranceis in place.

The Departmentconsidersthatits currentcontracting
procedures,thatis athreeyearcontractwhich commenced
in September2002with anoptionto renewfor furthertwo
years,providesit with “ongoingaccessto expert,
independentadviceon lessees’insurancepolicies”. The
Department’splannedreviewof thecurrentcontractsix
monthsprior to therenewaloption datewill enablethe
Departmentto assessaspart ofthisprocesstheincumbent
contractor’s2004 annualinsuranceaudit reports.”

(a)

(b)

(c)

Responsibilityfor airportinsurance
arrangementsconsolidatedwith one
dedicatedofficer in Airport Planningand
RegulationBranch.
Currentinsurancecontracthasbeen
reviewedandbriefingpaperpreparedfor
decisionby endApril 2005.
2004-2005insurancereviewcurrently
underwayandis on schedule.Letterswere
sentto 21 airportsin August2004detailing
requirementsfor annualinsuranceaudit.
Informationreceivedfrom 20 airportshas
beensentto Audit contractor. To date,
Audit contractorhassubmittedreportsfor
15 airportsto Departmentandthesehave
been/arecurrentlybeingassessedand

follow up actioninitiatedwherenecessary.
Outstandinginformationis to beprovided
by theremainingairportin nearfuturefor
assessmentby theAudit contactor.

(d) Departmenthasactedto resolveuncertainty
in relationto insurancestatus.For details
of airports’ insurancecoverfrom 1997-
2005,seeAttachmentA, Schedule2



ANAO Recommendation Department’s response Action taken asat 26 April 2005
LETTERS OF COMFORT
Rec.No. 2
ANAO recommendsthat DOTARS record the letters
ofcomfort issuedin relation to airport sub-lesseeson
the Department’s Registerof Contingenciesand
implement appropriate safecustody arrangementsfor
the instruments,

“Agreed.
In April 2004all ‘lettersof comfort’ issuedin relationto
airportleaseswererecordedon theDepartment’sRegister
of Contingencies,andsafecustodyarrangementsfor the
instrumentswereput inplace.”

Completed.

All lettersidentifiedas“lettersofcomfort” by the
ANAO havebeenrecordedon Department’s
RegisterofContingencies.Safecustody
arrangementsfor instrumentshavebeenput in
placeby ensuringdocumentationis heldcentrally
by Departmentandby retainingacopyon the
Branchfile specificallycreatedfor copiesof
instrumentsandwhich is heldby BranchHead.

COST RECOVERY

Rec.No. 3
ANAO recommendsthat, consistentwith the
Conunonwealth’s cost recovery policy for regulatory
agencies,DOTARS implement a rigorous systemfor
quantifying the reasonablecostsof its administration
of the 22 Federal Airport Leases,in order to:

(a) identify the amount of resourcesrequired to
administer the contracts entered into at the
time of the various sales; and

(b) considerthe merits ofexercisingthe
Commonwealth’s contractual rights to recover
from lesseesthe Department’s lease
administration costs.

“Agreed.”

TheDepartmentalsostatedin the textof its responsethat:
“In accordancewith FinanceCircular2002/02,‘Cost
Recoveryby GovernmentAgencies’,issuedin December
2002,theDepartmentis scheduledto commenceits two-
yearreviewin 2003-2004ofall existingcostrecovery
arrangementsandapplyingthenewpolicy to all newand
significantlyamendedcostrecoveryarrangements.

The costrecoveryarrangementsprovidedforunderthe

airportleasewill formpartof thisreview.”

Well progressed.

(a) Scopeof ANAO RecommendationNo. 3
includedin consultant’stermsof referencefor
the2003-2004Departmental-widereviewof
costrecoveryarrangements.

(b) Department’sreviewcommencedAugust
2004andincludedexaminationof
“reasonablecosts”for administrationof
airport leasesandthe appropriatenessof
recoveringthesecosts.Additional
informationprovidedby AustralianAirports
Association(AAA) following releaseof the

ANAO Reportfurthersubstantiatedthe
Department’sunderstandingthatpotential
purchasersof the airportleaseshadbeen
advisedprior to purchasethat thesecosts
wouldnot be recovered.This additional
informationwasprovidedto theDepartmental
consultantaspartof thebriefingfor the cost
recoveryreview.
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ANAO Recommendation Department’s response Action taken asat 26 April 2005
(c) The consultantreportedto theDepartmentin

November2004with regardto thespecific
termsofreferencerelatingto airportcost
recovery.Legal advicerelatingto the
difficulty ofrecoveryofleaseadministration
costshasbeenreceivedandapaperisnow
beingpreparedfor considerationby the
Department’sAudit Committee.

ANNUAL LEASE REVIEWS

Rec.No. 4
ANAO reco,nmendsthat DOTARS improve its
managementof theAirport Leasesby developingand
implementingreliable systemsfor the schedulingand
conductingof annual leasereview meetings,and
reporting on its performance in conductingthese
reviews,

“Agreedwith qualification.

The Departmentwill reviewits existingarrangementsfor
theschedulingandconductingof leasereviewmeetings
with aview to determininganappropriaterisk
managementstrategyon anairport-by-airportbasisfor
undertakingfuture airportsleasereviews. The
Departmentwill examinethemostappropriateapproach
for reportingon its performancein conductingthese
reviews.”

Well progressed.

A review of existing arrangements for the
scheduling and the conductof leasereviewshas
beenundertaken andnew draft Branch
Guidelines, including templates and checklists,
hasbeendeveloped. Thesedraft guidelines are
beingtrialled at leasereviewsin March-June
2005. In addition, an internal assessmentofthe
risks associatedwith the managementof lease
obligations hasbeenundertaken and appropriate
risk treatments included in the new draft Branch
Guidelines.

A scheduleof leasereview meetingsto be
undertaken in 2004-2005for all 22 Federally
leasedairports hasbeen approved and these
reviews are nowunderway. An updated schedule
of 2004-2005 leasereview meetingsisprovided at
Attachment C.
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ANAO Recommendation Department’s response Action taken asat 26 April 2005
A summaryof theannualleasereviewsconducted
during2003-04was includedin DOTARS’ 2003-
2004AnnualReport,andtheform of future
reportingwill bereviewedfrom 2004-2005
onwards. TheBranchwill brief the22 airport
lesseeson theform of futurepeiformnance
reportingon leasereviewsattheAirport

ConsultativeForumto beheldon 5 May 2005.
Rec.No. 5 Well progressed.
ANAO recommendsthatDOTARS enhanceits
conductof leasereviewmeetingsby, atthe
conclusionof eachreview:

“Agreed.” Guidancefor Branchstaffon documentinglease
reviewoutcomesis includedas partofthe new

(a) documentingreviewoutcomes,including the
Department’sassessmentof thedegreeto
whichthe lesseecomplieswith thesale
documentationrequirements;and

(b) providingawritten responseto thelessee
specifyingoutstandingissuesthatareto be
addressed.

draft Guidelines(seeRecommendationNo. 4
above). A numberof2004-2005leasereviews
havealreadybeenconductedusing thenew
guidance. The draftGuidelinesincludechecklists
and templatesfor writtenresponsesto lessees.

DEVELOPMENT OBLIGATIONS Work Scheduled.

Rec.No. 6
ANAO recommendsthat DOTARS include in future
Annual Reportscomprehensiveand accurate
performanceinformation on the timelinessand
completenessofreceipt ofexpenditure plans and
audited reports on DevelopmentCommitment
expenditure from relevant airport lessees.

“Agreedwith qualification.
TheDepartmentconsidersit importantthatpriorto
includingin itsAnnual Reportanyperformance
informationthatidentifiesaparticularairport, airports
shouldbe givenadvancenoticeofthisintention. Onthis
basis,theDepartmentwill includeperformance
informationrelatingto annualreportsandexpenditure
plansfrom the2004-2005Annual Reportonwards.”

Themostappropriateformatandcontentof
performancereportingforDevelopment
Obligationsin future DepartmentalAnnual
Reportsis scheduledto commenceat theendof
April 2005. TheBranchwill briefthe22 airport
lesseeson theform of futureperformance
reportingon DevelopmentObligationsatthe
Airport ConsultativeForumon 5 May 2005.
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ANAO Recommendation Dc artment’s res onse Action taken asat 26 April 2005
Rec.No. 7

ANAG recommendsthat DOTARS moreclosely
analyseannual expenditure reports when they are
provided in order to promptly adviselesseesofany
items that the Commonwealthwould not acceptas
expenditure towards the DevelopmentCommitment
obligations.

“Agreed.

The formalGuidelinesnow in placefacilitate thecareful
analysisofannualexpenditurereportsandprovidefor the
formal adviceto airportlesseesregardingthe
appropriatenessornotoftheirexpenditure.”

Ongoing.

DetailedDevelopmentObligationsGuidelinesare
in placeandarebeingupdatedin line with this
Recommendationby theendofthefinancialyear.

Rec.No. 8

ANAO recommendsthat, having regard to the delays
that occurred for Period One,DOTARS expeditethe
finalisation ofPeriod Two Development
Commitment outcomes,currently due in 2007 and
2008,by taking early administrative action to obtain,
analyseand assessfinancial reports prepared by
Approved Auditors.

“Agreed.

FormalGuidelinesarealreadyin placeto providethe
necessaryadministrativeframeworkto ensurethat Period
Two DevelopmentCommitmentoutcomeswill be
finalisedexpeditiously.TheseGuidelineswill continueto
beapplied.”

Well uroaressed.

FormalDevelopmentObligationGuidelines
currentlyin placeincluderequirementsrelatingto
finalisationofPeriodTwo Development
Obligationoutcomes.
Proceduresin the Guidelinesarebeingreviewed
andupdatedto ensuretimelyresultscanbe
achievedrelatingto thefinalisationof PeriodTwo

outcomes.
Rec.No. 9

ANAO recommendsthat DOTARS report
achievementagainstthe Period One Development
commitment for eachairport in its next Annual
Report.

“Agreed with qualification.

Fromits 2003-2004AnnualReportonwards,the
Departmentwill reporttheoutcomesfor thoseairports
thathavecompletedtheirPeriodOneDevelopment
Commitmentsfor that respectiveyear.”

Completed.
InformationaboutPeriodOneDevelopment
Commitmentoutcomeswasincludedin
DOTARS’ 2003-2004AnnualReport. Themost
appropriateform ofperformancereportingfor
DevelopmentObligationsin futureDepartmental
AnnualReportsis scheduledfor reviewattheend
ofApril 2005. The 22 airportlesseeswill be
briefedon theform offutureperformance
reportingon DevelopmentObligationsatthe
Airport ConsultativeForumon 5 May2005.

5



ATTACHMENT C

DEPARTMENT OF TRANSPORT AND REGIONAL SERVICES
Annual LeaseReviewMeeting Schedule2003-2005

Sale Airport Year
2003- 2004 2004- 2005

PhaseI (July
1997)

Brisbane 25 May2004 June2005
Melbourne 13 August2003 24 August2004
Perth 25 February2004 22 April 2005

Phase2
(June1998’

“

Aicherfield 25 May 2004 May - June2005
Adelaide 25 May 2004 1 June2005
Alice Springs 21 May 2004 June- July 2005
Canberra 25 June 2004 June 2005
Coolangatta 27 July 2004 28 June 2005
Darwin 20 May2004 June- July 2005

Hobart 30 April 2004 16 March2005
Jandakot 26 February2004 19Apr112005
Launceston 29 April 2004 5 April 2005
Moorabbin 3 June2004 June2005
Parafield 25 May2004 1 June2005
TennantCreek 20 May2004 June- July 2005
Townsville/
Mount Isa* 21 June 2004 28 June 2005
Essendon 24 June2004 June2005

Phase3

Bankstown

NoA 12 May 2005Camden
HoxtonPark

11 May2005

Notes

* Mount Isa airport not treated separately
** Scheduled
NoA No meeting held due to airports going through sale process.

Lease issues addressed by Due Diligence process.

Sydney 11 May 2004

As at 26 April 2005


